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Marshall City Council, Regular Session 
Tuesday, September 3, 2019 
Unofficial 
  
 

 

CALL TO ORDER 
IN REGULAR SESSION Tuesday, September 3, 2019 at 7:00 P.M. in the Council 
Chambers of Town Hall, 323 West Michigan Avenue, Marshall, MI, the Marshall City 
Council was called to order by Mayor Caron.    
 
ROLL CALL  
Roll was called: 
 
Present:   Council Members: Mayor Caron, Gates, Metzger, Traver, 

Underhill, and Wolfersberger.     
 
Also Present:  City Manager Tarkiewicz and Clerk Nelson.   
 
Absent:  Council Member McNeil.  
 
Moved Metzger, supported Wolfersberger, to excuse the absence of Council 
Member McNeil.  On a voice vote – MOTION CARRIED.  
 
INVOCATION/PLEDGE OF ALLEGIANCE 
Richard Gerten of Family Bible Church gave the invocation and Mayor Caron led the 
Pledge of Allegiance.  
 
APPROVAL OF THE AGENDA 
Moved Metzger, supported Wolfersberger, to approve the agenda with the moving 
of item 7A. Traffic Control Order #109 to item 12B. to allow for more discussion. On 
a voice vote – MOTION CARRIED. 
 
PUBLIC COMMENT ON AGENDA ITEMS 
Deb Shubert of 619 Schuyler spoke regarding Traffic Control Order #109 and her 
concerns over where parents dropping off young children are allowed.  She feels 
there should be a compromise and the area is only congested for about 10 minutes 
before school and then after school.   
 
CONSENT AGENDA 
Moved Metzger, supported Underhill, to approve the Consent Agenda:  
 

A. Approve the amendments to the Michigan South Central Power Agency 
By-Laws; 

B. Minutes of the City Council Work Session and Regular Session held on 
Monday, August 19, 2019; 

C. Approve city bills in the amount of $ 340,130.69. 
 
On a roll call vote – ayes: Gates, Metzger, Traver, Underhill, Wolfersberger, and 
Mayor Caron; nays: none.  MOTION CARRIED. 
 
PRESENTATIONS AND RECOGNITION 
None. 
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INFORMATIONAL ITEMS 
 
Chief Schwartz provided an event report for the American Vintage Market. 
 
PUBLIC HEARINGS & SUBSEQUENT COUNCIL ACTION 
None. 
 
OLD BUSINESS 
None. 
 
REPORTS AND RECOMMENDATIONS 
 
A. Establish Public Hearing for Code of Ordinances Chapter 121 
Commercial Marihuana – Michigan Regulation and Taxation of Marihuana Act:      
 
Moved Metzger, supported Traver, to schedule a public hearing for Monday, 
September 16, 2019 to hear public comment regarding the proposed Chapter 121 
Commercial Marihuana Ordinance. On a voice vote –  MOTION CARRIED. 
 
B. Traffic Control Order #109:  
 
Moved Metzger, supported Gates, to approve Traffic Control Order #109 for NO 
PARKING on the east side of Gordon Street between Prospect Street and Forest 
Street from 8a – 4p Monday thru Friday and also to rescind Traffic Control Order 
#102 originally approved October 17, 2016. On a voice vote – MOTION CARRIED. 
 
APPOINTMENTS/ELECTIONS 
 
A.  Downtown Development Authority/Local Development Finance 
Authority:     
 
Moved Wolfersberger, supported Underhill, to approve the reappointment of 
Desmond Kirkland to the Downtown Development Authority/Local Development 
Finance Authority with a term expiring September 15, 2023. On a voice vote – 
MOTION CARRIED.  
 
PUBLIC COMMENT ON NON-AGENDA ITEMS 
None. 
 
COUNCIL AND MANAGER COMMUNICATIONS 
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ADJOURNMENT 
The meeting was adjourned at 7:35 p.m. 
 
 
________________________        ______________________________ 
Joe Caron, Mayor                 Trisha Nelson, City Clerk 
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323 W. Michigan Ave. 
  

Marshall, MI  49068 
  

p 269.781.5183 
  

f 269.781.3835 
  

cityofmarshall.com 

ADMINISTRATIVE REPORT 
September 16, 2019 City Council Meeting 

 
 
REPORT TO:              Honorable Mayor and City Council 
 
FROM:                   Aaron Ambler, Water Superintendent  
   Jon Bartlett, Director of Finance 
   Tom Tarkiewicz, City Manager 
 
SUBJECT:               Water Withdrawal Consulting Services 
 
BACKGROUND:   In 2017 the City contracted with Stantec Consulting of Ann 
Arbor Michigan to explore increased ground water supply capacity.   Stantec has 
coordinated the efforts between the City and MDEQ/EGLE in regards to water 
withdrawal, installing new wells, testing new wells and project management.  The efforts 
have largely centered on support for the 96-hour pumping test performed at Well #6 in 
June 2019 in accordance with the EGLE approved work plan, including wetlands impact 
assessment.    
 
The following provides a summary of City funding for Stantec Project # 2075143500: 
 

 Original PO 2017.315 closed April 2018 – Total authorization of $135,000.   
 PO 2018.353 issued April 2018 – Authorized at $7,800 for overage on PO 

2017.315 only.   
 PO 2018.354 issued April 2018 - Initial authorization at $15,000.  Start of 

Stantec Task 600.  PO was increased in August 2018.  PO closed September 
7, 2018. 

 Current PO 2019.123 issued September 7, 2018, for $25,000.  Start of Stantec 
Task 601.   

 PO 2019.123 was adjusted February 2019 by $32,500 for a total amount of 
$57,500. 

 Stantec requests an increase of $18,220.  Total PO 2019.123 authorization is 
$71,190. 

PO 2019.123 was increased to incorporate all Stantec services rendered or almost 
completed as of September 1, 2019.  
 
Staff has discussed with Stantec, what would be a good estimate going forward to 
complete various tasks within the original scope of the project as follows: 
 

 Task 100 – Resource Impact Assessment and Monitoring Plan for the City’s 
Well Field – Estimate $15,000 

 
 Task 200 – Support EGLE Review/Approval of Well 6 Groundwater Withdrawal 

Estimate $10,000 
 

 Task 300 – Well 5 Resource Impact Assessment and Monitoring Plan –  
 Estimate $10,000 

 
 Task 600 – Project Management – Estimate $7,500 

 
 
RECOMMENDATION:  It is recommended that City Council approve an authorization of 
$71,190 for the project that will close out the work accomplished through September 1, 
2019.  This increase will bring all services rendered by Stantec up to date. 
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It is further recommended that City Council approve a budget increase of $42,500 with 
Stantec for the upcoming services $42,500 
 
FISCAL EFFECT:   The Water Fund 591-539-801.00, Professional Services budget, 
will be increased in the amount of $71,190.00 as this was not a budgeted project. 
Additionally, the project will be funded as part of the July 2019, Water Bond Issue. 
 
The Water Fund 591-900-970.31, Capital Outlay – Industrial Park Water Project budget 
will be increased in the amount of $42,500 as this was not a budgeted project for 
FY2020. The project will be funded as part of the July 2019, Water Bond Issue.  To date 
$227,408,87 has been expended from the 2019 Water Revenue Bond Issue. 
 
ALTERNATIVES: As suggested by Council. 
 
Respectfully Submitted, 
 

     
Aaron Ambler   Jon Bartlett    Tom Tarkiewicz 
Water Superintendent  Director of Finance  City Manager 
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323 W. Michigan Ave. 
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cityofmarshall.com 

ADMINISTRATIVE REPORT 
September 16, 2019 - CITY COUNCIL MEETING 

 
 
REPORT TO:  Honorable Mayor and Council Members 
 
FROM:     Ed Rice, Director of Electric Utilities 
                Tom Tarkiewicz, City Manager 

SUBJECT:            Major Material Purchases for the Pearl Street Electric 
Substation Increase in Capacity Project.  
 
BACKGROUND:  The City Council approved the expediting of design for 
the Increase in Capacity Project (Project) for its Pearl Street 138/12.47kv 
Substation at its regular meeting on March 4, 2019.  The City Council, 
subsequently, approved the purchase of a 30mva transformer at the low-
bid price of $818,000 for the Project at its regular meeting on July 15, 
2019. 
 
The City’s Pearl Street Electric Substation provides electricity to 
approximately 90% of the City’s current electric utility customers.  The 
substation was constructed in 1982 with two 20MW transformers and has 
a current peak load on the station of 23MW. The two transformers were 
necessary to provide reliability in case one of the transformers must be 
taken out of service for an emergency or scheduled maintenance.  An 
approximate 30MW of additional load is planned to be connected to the 
Pearl St. Substation within the next year caused mainly from new 
marijuana grow facilities.  
 
A Request for Proposal was written and advertised/distributed on August 
21, 2019 for additional major electrical equipment required for the Project 
with a bid opening of September 10, 2019.  
 
The total conceptual cost for the project is $2.5 million. 
 
 
There are several major equipment purchases required for the substation 
that have long lead times which requires Council approval for 
authorization to purchase.  The additional equipment is as follows: 
 

A. Four (4) 15kv circuit breakers (1200 amp). 
Competitive bids were sought and received from three (3) qualified 
manufactures with the following results: 
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                                                     Bid               Delivery Date 
Siemens Power T&D             $57,148.00             18 weeks 
Mitsubishi Electric                  $69,000.00             24 weeks 
ABB T&D                               $79,520.00             21 weeks 
 

B.   One (1) 15kv circuit breaker (2000 amp).  
Competitive bids were sought and received from three (3) qualified 
manufactures with the following results: 

                                                             Bid                    Delivery Date 
           Siemens Power T&D            $18,286.00               18 weeks 
           ABB Power T&D                   $21,995.00               21 weeks 
           Mitsubishi Electric                 $24,985.00               24 weeks 
 

C. 138kv Metering Combination Units. 
Competitive bids were sought and received from three (3) qualified 
manufactures with the following results: 
 
                                                   Bid                    Delivery Date 
ABB T&D                              $37,815.00                25 weeks 
Trench                                  $44,850.00                26 weeks 
General Electric                    $52,335.00                27 weeks 
 

D.  138kv Circuit Switcher (1200 amp). 
Competitive bids were sought and received from three (3) qualified 
manufactures with the following results: 

                                                               Bid                     Delivery Date 
            Siemens Power T&D            $42,050.00                 20 weeks 
            Southern States                    $45,145.00                 20 weeks 

S&C Electric                          $56,378.00                 20 weeks 
 
           
RECOMMENDATON:  It is recommended by staff that the City Council 
approve the awarding of the following purchases to the low bidder: 
 

 Item “A” - Four (4) 15kv 1200 amp circuit breakers in the amount of 
$57,148.00 to Siemens Power T&D. 

 Item “B” – One (1) 15kv 2000 amp circuit breaker in the amount of 
$18,286.00 to Siemens Power T&D.  
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 Item “C” – Three (3) 138kv metering units in the amount of 
$37,815.00 to ABB T&D. 

 Item “D” – One (1) 138kv Circuit Switcher (1200amp) in the amount 
of $42,050.00 to Siemens Power T&D 

  
FISCAL EFFECTS:    This Pearl St. Substation Increase in Capacity 
Project is identified in the 2019/20 Capital Improvement Plan with a 
conceptual estimate of $2.5 million.  These associated material purchases 
will be funded from the Electric Departments upcoming revenue bond.  
The project’s engineering, construction labor and materials may ultimately 
be funded through net revenues gained from the early electric service 
connections of minor marijuana grow facilities. It is expected to have a one 
(1) year pay back on this Project by the net revenues gained from the new 
marijuana based electric load. 
 
ALTERNATIVES:   As suggested by City Council.  
 
CITY GOAL CLASSIFICATON:  GOAL AREA IV - INFRASTRUCTURE 
Goal Statement:  Preserve, rehabilitate, maintain and expand city 
infrastructure and assets. 
 
Respectfully Submitted, 
 

      
Edward E. Rice, P.E.                                                   Tom Tarkiewicz 
Electric Utilities Director                                               City Manager 
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