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MICHIGAN SOUTH CENTRAL POWER AGENCY

168 DIVISION STREET INVOICE MONTH: September, 2021

COLDWATER, MICHIGAN 49036 INVOICE DATE: 10/14/2021

PHONE (517) 279-6961 DUE DATE: 10/29/2021

FAX (517) 279-6969 TOTAL AMOUNT DUE: $791,442.16

MARSHALL CITY ELECTRIC DEPARTMENT
323 WEST MICHIGAN AVENUE
MARSHALL, MICHIGAN  49068
ATTN TOM TARKIEWICZ

MSCPA Member Power Billing - September, 2021

Total Power Charges: $653,049.75

Transmission / Capacity / Ancillary Services: $107,166.22

Total Other Charges: $10,295.29

Total Miscellaneous Charges: $20,930.91

TOTAL CHARGES $791,442.16

NOTE:  PLEASE SEE ENCLOSED BACKUP FOR ADDITIONAL DETAIL

* Any amounts due and not paid by the due date shall bear interest at the rate of 1% per month until paid

Notes:
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323 W. Michigan Ave. 
  

Marshall, MI  49068 
  

p 269.781.5183 
  

F 269.781.3835 
  

cityofmarshall.com 

Administrative Report 
October 18, 2021 – City Council Meeting 

 
REPORT TO: Honorable Mayor and City Council Members 
 
FROM:  Joseph Smith, FiberNet Technical Manager  

Eric Zuzga, Director of Community Services 
   Tom Tarkiewicz, City Manager 
SUBJECT: FiberNet Technical Support Contract  
 
BACKGROUND:  Fibernet has had a contract with Aspen Wireless to 
provide technical support since the initial construction of the FiberNet 
network.  The current contract expires on October 31, 2021.  With the 
deficit elimination plan requirements and the need start repayment of 
accumulated debt, it was necessary to explore reduction of expenses 
wherever possible. 
 
To this end, FiberNet staff developed and issued an RFQ to twenty-six 
(26) companies to identify the most competitive proposal to provide the 
identified services (See attached grid) and meet specific service levels 
(See attached chart).  A pre-bid meeting was held with ten (10) 
companies represented.  The following bids were received from this 
process: 

FiberNet staff have reviewed the proposals and recommend awarding 
the attached contract to CHR Solutions for one-year, with two two-year 
renewals.  The contract was reviewed by city staff and Attorney Revore.   
 
RECOMMENDATION:  It is recommended that the Council approve the 
contract with CHR Solutions, Inc. as presented.   
 
FISCAL EFFECTS:  The proposed contract would be a reduction in the 
Contracted Services line item and a large savings for the FiberNet fund. 
 
ALTERNATIVES: As suggested by Council. 
 
Respectfully submitted, 
 

     
Eric Zuzga   Tom Tarkiewicz  Joseph Smith 
Director of Community  City Manager   FiberNet Technical  
Services       Manager 

Company Location Price (per month)
CHR Solutions, Inc. Houston, TX $6,242 + $2000 one-time
Aspen Wireless Maple City, MI $12,000 up to 2000 

connections, $5.50 per 
connection >2000
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Managed IT Services 

 

Statement of Work and 
Compensation Schedule 

Presented to:  City of Marshall 

Prepared by: 
Trent Martin      
Director of IT Services    
CHR Solutions, Inc.     
832.282.2469     
Trent.martin@chrsolutions.com   
 
CHR Project #: 3334 
 
© CHR Solutions. All Rights Reserved.     ●     Confidential & Proprietary     ●      October 15, 2021    v1.0 
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1 Executive Overview 
City of Marshall (Client) has requested that CHR Solutions, Inc. (CHR) provide this Statement of Work 
(SOW) for IT Services.  This SOW will be an Attachment to the Master Services Agreement (“Master 
Agreement”) and as such the SOW along with this Master Agreement and its other Schedules and 
Attachments, shall constitute all of the governing documents for such Project. 

The project will be governed under the terms of the Managed Solutions Agreement that will be an 
Attachment to the Master Services Agreement. 

All pricing is outlined in section entitled Compensation Schedule (Comp). 

2 Description of Work – IT Services 
CHR will provide Client with IT Services to support the services, devices and equipment listed in this 
SOW. Support Services are detailed in the Deliverables section of this SOW. 

3 Deliverables 

3.1 Monitoring and Response Services 
Network 
CHR will monitor your network devices to ensure they are on line, available and operating within 
defined thresholds.  Should CHR detect devices performing outside of thresholds, CHR will 
troubleshoot and work to resolve the issue. CHR will notify the Client of the issue and resolve the 
problem although in some cases CHR will need to meet with the Client before the problem can be 
resolved.  Requires SNMP and in some cases SNMP traps to be configured. CHR, using Client’s 
monitoring system, will monitor devices 24x7x365   

Fault Monitoring 
CHR will perform Fault Monitoring on the Client’s Network devices.  Fault Monitoring includes 
the following: 

 Device Up/Down 
 Port Up/Down 
 Link Up/Down 
 Hardware Failures (power supplies, fans and other FRU’s) 

 
Performance Monitoring 
CHR will perform Performance Monitoring on the Client’s Network devices.  Performance 
Monitoring includes the following: 

 DDOS (if Client’s monitoring system supports) 
 Core Performance (CPU, Memory, Disk) 
 Bandwidth Utilization (Including trending/forecasting) 
 Packet Loss 
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 Failover Status 
 Net Flow 
 SNMP Traps (where required) 
 

Server 
CHR will monitor your servers to ensure they are on line, available and operating within defined 
thresholds.  Should CHR detect devices performing outside of thresholds, CHR will troubleshoot and 
work to resolve the issue. CHR will notify the Client of the issue and resolve the problem although in 
some cases CHR will need to meet with the Client before the problem can be resolved.  Requires the 
installation of a lightweight client. Client has full access to monitoring dashboards. 

Fault Monitoring 
CHR will perform Fault Monitoring on the Client’s Servers.  Fault Monitoring includes the 
following: 

 Device Up/Down 
 Hardware Failures (power supplies, fans and other FRU’s) 
 
Performance Monitoring 
CHR will perform Performance Monitoring on the Client’s Servers.  Performance Monitoring 
includes the following: 

 CPU 
 Memory 
 Disk Capacity 

3.2 Router services 
Device availability 
CHR will monitor the routers to ensure the device is on line and available.  Should CHR detect the 
router is offline or unreachable, CHR will troubleshoot and work to resolve the issue.  CHR will notify 
the customer of the issue and attempt to resolve the problem remotely. If CHR is not able to resolve 
the issue remotely then the IT Dispatch service will be required.    

Configuration backups 
CHR will back up the Client’s router configuration weekly.  In the event of a loss of configuration, CHR 
will restore the last available configuration from the backup. 

Configuration management 
CHR will perform the necessary configuration changes to maintain business operations.  These 
configuration changes include: 

 DDOS  
 VPN Tunneling 
 EOIP 
 VPLS 
 NPLS  
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 Access Control List (ACL) 
 Network Address Translation (NAT) 
 Port Address Translation (PAT) 
 Port Address Translation (PAT) 
 Advanced IP Routing Configuration 

CHR provides advisory services to discuss and plan large architectural changes as part of its 
standard services.  Projects for the planning and execution of large scale network re-architecure will 
be handled as a separate project that will be provided via a Statement of Work.   

Software revision management (vendor supported and secure) 
CHR will ensure that the router firmware is maintained at a current revision supported by the vendor. 
CHR will perform one (1) revision per element per quarter if required. 

3.3 Network  Switch Services 
Device availability 
CHR will monitor your managed Ethernet switches to ensure the device is on line and available.  
Should CHR detect the device is offline or unreachable, CHR will troubleshoot and work to resolve 
the issue.  CHR will notify the customer of the issue and attempt to resolve the problem remotely. If 
CHR is not able to resolve the issue remotely then the IT Dispatch service will be required.   

Configuration backups 
CHR will back up the Client’s managed Ethernet Switch configurations weekly. In the event of a loss 
of configuration, CHR will restore the last available configuration from the backup. 

Configuration management 
CHR will perform the necessary configuration changes to maintain business operations.  These 
configuration changes include: 

• VLAN modifications 
• VLAN add/remove 

Software revision management (vendor supported and secure) 
CHR will maintain that the Ethernet switch have a vendor supported version of software installed. 
CHR will perform one (1) revision per element per quarter if required. 

3.4 Wireless Access Points 
Device availability 
CHR will monitor your wireless access points to ensure the devices are on line and available.  Should 
CHR detect a device is offline or unreachable, CHR will troubleshoot and work to resolve the issue.  
CHR will notify the customer of the issue and attempt to resolve the problem remotely. If CHR is not 
able to resolve the issue remotely then CHR will coordinate with client to determine if dispatch is 
necessary.   
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Configuration management 
CHR will perform the necessary configuration changes to maintain business operations. CHR will 
add/remove SSID’s as requested.   

Software revision management  
CHR will ensure that the wireless access point software is maintained at a current revision supported 
by the vendor. CHR will perform one (1) revision per element per quarter if required. 

3.5 Annual Network Assessment (On-Site) 
Network Infrastructure Testing 

 Network Stress Testing – Generation of high traffic loads to determine network 
performance under various loads.  

 Network Capacity Analysis – Assess bandwidth utilization understand the maximum 
network bandwidth. 

 Failover Testing - Ensure that network components configured in active/active or 
primary/failover function as designed.   

 Battery Backup Testing - will simulate loss of power to test battery backup systems. 
 DDoS Testing - to simulate real traffic DDoS attack under controlled conditions. 

Examine monitoring system to ensure that DDoS attacks can be detected and 
alerted upon. 

 Reporting – Will meet with client to present reports and recommendations based on 
the findings of the tests.   

 Network Security Audit – will provide an internal and external security audit results. 

3.6 Server (Physical or Virtual) Services 
Server availability 
CHR will monitor your server to ensure it is on line and available.  Should CHR detect the server is 
offline or unreachable.  CHR will troubleshoot and work to resolve the issue.  CHR will notify the 
Client of the issue and resolve the problem although in some cases CHR will need to meet with the 
Client before the problem can be resolved.   

Patch management 
CHR will ensure that vendor security patch levels for server operating systems are kept up to date 
per vendor guidelines.  Please see Appendix A for supported operating systems.  

Anti-Virus 
CHR will ensure that all servers are protected by antivirus and that anti-virus definition files are 
updated to the current levels. CHR monitors alerts from the centralized console and will contact 
client with any infections detected and work with customer to clean infected machines. 

Configuration management (Windows Server) 
CHR will perform the necessary configuration changes to maintain business operations.  

 Common changes: 
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 Active Directory Domain Name System (DNS)  
 Dynamic Host Configuration Protocol (DHCP) 
 User Management (move, add, change) 
 Network Shared folders and Drive (move, add, change 
 Folder and Drive Security 
 Operating System troubleshooting 
 Group Policy Management (move, add, change) 
 Domain Policy Management (move, add, change) 
 Windows Server Services Management 

3.7 Ticketing Portal 
CHR will provide the Client a ticketing portal that gives the ability to manage the Client’s open and 
closed tickets.  The Client can create a ticket, add notes, view updates and run reports. The reports 
can be exported to Excel for further manipulation.  

3.8 CHR Service Desk 
The CHR Service Desk (CSD) will serves as the Single Point of Contact (SPOC) for all Client 
support requests.  The CSD primary function is to ensure that the Client requests are being 
handled whether they call in by phone or report a trouble through the ticketing portal. The CSD 
will own the reported issue to resolve for the Client.  The CSD will work the issue remotely, if the 
issue cannot be resolved remotely, the CSD will consult with the Client an options available for 
problem resolution.  The listed below represents the primary functions of the CSD:  
 
 Incident remediation and resolution 
 Incident Management:  
 Change Management  
 Vendor Management 
 Escalation Management 
 Multi-Tier Support Skillsets 
 User account administration 
 Remote desktop support 

3.9 IT Dispatch 
CHR makes every effort to resolve the Client issue remotely but in the case CHR cannot; at CHR’s 
discretion, CHR will dispatch a technician to resolve the issue. CHR has allocated up to ten (10) 
hours per month inclusive of travel time to the supported office locations that are within a fifty (50) 
mile radius of CHR Headquarters. Anything outside of the fifty (50) mile radius will be billed at the 
CHR travel rate. 

3.10 IT Vendor services 
CHR provides vendor services for the Client which allows CHR to act on the Clients behalf.   Vendor 
services include vendor interface, coordination, and management in order to maintain operational 
integrity of the Client’s IT Environment.  The Client must maintain support agreements with vendors. 
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CHR will work with Client to develop the Processes and approval authorities.  The Client will grant a 
letter of agency to allow CHR to conduct business with third parties on the behalf of the Client.  
Management of communications with third party vendors does not create any legal service level 
commitments for CHR, subject to the failure of the third party to perform their required obligations. 
All financial costs are the responsibility of the Client. 

Items included under Vendor services: 

 Server 
 Router 
 Firewall 
 Switch 
 Circuits 
 Software 
 Rack mount UPS’s  

3.11 Specifications and Standards 
These Specifications and Standards represent CHR’s minimum equipment requirements in order to 
support Client’s environment.  If these standards are not met CHR will work with client to identify 
steps to meet the necessary requirement at the Client’s expense 

Servers (minimum requirements) 
 8GB memory 
 Intel i5 processor (or equivalent) 
 Windows 2012R2 or above 
 Name Brand manufacturer with service warranty and support contract (i.e. Dell or HP) 

Router/Firewall/Switch (minimum requirements) 
Name Brand manufacturer with current service warranty and support contract (i.e. Cisco, Juniper, 
Mikrotik, Ruckus, Mimosa, and Netonix)  

3.12 Change Management 
CHR follows a strict change management process in order to ensure stability of the Client 
environment.  CHR and Client have to abide by the change management process. No changes will be 
made to production systems outside the Change Management approval process.  Standard weekly 
“maintenance window” will be Saturday between 3:00-5:00 AM EST (2:00 AM-4:00 AM CST). The 
Client will have the opportunity to approve all maintenance windows prior to execution. An 
emergency approval process will be used for changes that must be made outside the maintenance 
window.  If any unauthorized changes are performed by the Client that causes disruption of service, 
CHR will perform the corrective actions and will invoice the client at CHR’s hourly rate per the 
compensation schedule. 

Items covered under Change management: 

 Servers 
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 Routers 
 Firewalls 
 Switches 
 Wireless access point  
 Wireless controller 

4 Client Responsibilities 
 Client agrees to open a trouble ticket with the CHR Service Center before CHR begins work 

on any incident. 
 Client agrees to follow the CHR Change Management process. 
 Client is responsible for all costs related to new hardware and software. 
 Client is responsible for all costs related to license compliance. 

5 Assumptions 
 All installed software must be legally licensed and evidence of compliance must be provided.   

 All operating systems must be supported by vendor and must be business versions of the 
software.   

 Response Time is defined as some form of acknowledgement of alarm; notification provided 
by way of verbal communication, phone call, text/electronic message, or e-mail with Owner. 
Response time will not be held against Consultant due to malfunction of monitoring system.   

 Fulfillment Time is defined as fully satisfying the requirements listed for each network-related 
issue as defined under the fulfillment description for each defined network response severity 
level. It does not require that the problem has been solved, but that the proper actions and 
steps are taken to fully troubleshoot and provide for a solution. Fulfillment Time will not be 
held against CHR due to any inaction by Client’s  staff or third party vendor. 
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6 Exclusions 
The items listed below are out of scope and expressly excluded from this SOW: 

 Any services or deliverables that are not expressly stated as a deliverable herein are 
excluded from this agreement and are out of scope. 

 All software licensing and support & maintenance costs other than software provided by 
CHR. 

 All hardware and support & maintenance costs. 
 Any troubleshooting or resolution of mobile devices related to wireless carrier issues or other 

non-Client owned mobile application issues.   
 Any cabling required to connect a device. 
 Hours expended for implementation of large scale re-architecture of the network, design 

improvements and infrastructure upgrades. 

7 Changes in Scope of Work 
Any work requested by Client outside this SOW or any additional work resulting from factors outside 
the control of CHR will be documented in a Change of Scope form.  Changes in the scope of work will 
be coordinated between CHR and Client management.  These changes will be subject to the written 
approval of both parties, including corresponding changes in the project budget and schedule. 
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8 Schedule – 2 Compensation 
This Master Services Agreement:  Schedule 2 Compensation (Comp Schedule) is for the services 
described in Statement of Work CHR Project #: 3334 and will be part of the Master Services 
Agreement (MSA).  All terms used in this document shall have the plain and ordinary meaning 
ascribed to them absent a different definition herein. 

9 Pricing & Fees 
 

Description Fee 

One-time fees $2,000 

Monthly service cost for baseline package Fee 

Minimum Monthly fee  $6,242 

10 Baseline of Quantities to be supported 
At the beginning of the contract, CHR will do a Baseline Assessment on the number of devices in use 
which will become the Baseline for Support.  An annual true up will be completed, and if the actual 
inventory varies from these numbers, pricing will be adjusted for costs per month for additions to the 
Baseline.   

10.1 Contract and Payment Terms 
1. CHR will invoice the Client for the one-time fees at contract signing.  
2. The monthly fees listed above will be billed as stated in Business Process Outsourcing and 

Managed Solutions Agreement section 6(a). 
3. Terms are Net 30. 
4. The contract term is set forth in Business Process Outsourcing and Managed Solutions 

Agreement, section 8.  
5. Client has the option to have a 120-day transfer period after the end of the contract term to 

transition off CHR’s Services provided that payment of the monthly fees multiplied by four for 
the 120-day period are made prior to the end of the then current contract term.  

6. All fees are net of applicable taxes which will be added at the time of invoicing if Client is not 
tax exempt. 

7. All out-of-pocket travel costs and miscellaneous costs incurred on behalf of the Client outside 
the scope of this SOW will be billable weekly to Client at the actual cost incurred and are due 
upon receipt 

  

10/1/21 CC Packet 43



 

 

 

© CHR Solutions. All Rights Reserved.    ●     Page 12     ●     Project # 3334 

11 Signature Page 
CHR Project #: 3334 

11.1 Authorized Signatures 
IN WITNESS WHEREOF, the parties have executed this Statement of Work Agreement in multiple 
originals. 

 

City of Marshall 

   

Signature   Date 

   

Printed Name  Title 

 

CHR Solutions, Inc. 

   

Signature   Date 

   

Printed Name  Title 
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