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323 W. Michigan Ave. 
  

Marshall, MI  49068 
  

p 269.781.5183 
  

f 269.781.3835 
  

cityofmarshall.com 

ADMINISTRATIVE REPORT 
November 16, 2021 – City Council 

 
REPORT TO: Honorable Mayor and City Council 
 
FROM:  Tom Tarkiewicz, City Manager 

                      Marguerite Davenport, Director of Public Services 
  Aaron Ambler, Water Superintendent 

 
SUBJECT:  Prospect Street Watermain and Street Improvements 
   Engineering  
 
BACKGROUND: The City of Marshall Water Department has planned 
watermain replacement in various sections of Prospect Street from Verona 
Road to East Drive within the City. The watermain is 1940s and 1950s era 
6-inch cast iron and is identified in the 2020 Water Reliability Study as 
requiring upgrading to be current to Ten State Standards and prevent future 
watermain breaks due to aging pipes. In conjunction with the watermain 
replacement, the streets were identified for improvement under the 2020 
voter approved street millage. The following images show the watermain 
replacement scope and the street improvement scope.  
 
Figure 1: Street Improvement Sections 

 
 
Figure 2: Watermain Replacement Sections 
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The Request for Proposals (RFP) was issued on October 20, 2021 and due 
on November 9, 2021. Seven proposals were received with the following 
results:  
 
 
Table 1: Proposal Summary 

Company City 

Design 

Engineering 

Bid

Construction 

Engineering %

Total Engineering 

Estimate 
based on $1.5M 

construction cost

Total 

Engineering %

ENG, Inc. Lansing 46,422.50$    8.0% 166,422.50$          11%

VK Civil Kalamazoo 49,900.00$    5.4% 130,900.00$          9%

Progressive AE Grand Rapids 59,600.00$    8.0% 179,600.00$          12%

LRE Walker 79,720.00$    12.0% 259,720.00$          17%

Jones & Henry Kalamazoo 105,170.00$  8.0% 225,170.00$          15%

ROWE Kentwood 105,815.00$  8.5% 233,315.00$          16%

Stantec Ann Arbor 142,788.00$  7.5% 255,288.00$          17%  
 
City staff requested design engineering services as well as construction 
engineering services, based on the construction cost of the project, for 
planning purposes. This project is planned for next construction season and 
the City outlined a bid date of March 2022 in hopes of obtaining competitive 
construction bids. Four of the seven proposers above showcased their ability 
to meet the schedule requested by the City in the RFP, including the low 
bidder ENG, Inc.  
 
The two low bids were very competitive in design engineering services. The 
chart above compares several components of the proposals with the final 
column totaling the expecting engineering fees, by percent, with an assumed 
construction cost of $1.5 million. Overall, VK Civil offers the best overall 
price, however there were several concerns noted in their proposal including 
less work hours budgeted of all the proposals, sub-standard survey extents 
for street rehabilitation, and no ancillary utility replacement allowed (i.e.; 
storm sewer).  
 
RECOMMENDATION: It is recommended council approve the design 
engineering proposal from ENG, Inc in the amount of $46,422.50 to be 
expensed from the Water Department Professional Services line item 591-
539-801.00 and the Street Millage Professional Services line item 204-441-
801.00. 
 
FISCAL EFFECTS:  Upon approval of the above recommendation 
$18,569.00 will be expensed from 591-539-801.00 and $27,853.50 will be 
expensed from 204-441-801.00 
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CITY GOAL CLASSIFICATON: GOAL AREA 4.  INFRASTRUCTURE: Preserve, 
rehabilitate, maintain, and expand city infrastructure and assets. 
 
Respectfully submitted, 

  
Tom Tarkiewicz 
City Manager 

Marguerite Davenport 
Director of Public 
Services

Aaron Ambler 
Water Superintendent 
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