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Website Design & Hosting Solution
Premium Implementation

VALI D TH ROUG H SEPTEM B ER 30,  2022

civicplus.com  |  302 South 4th Street, Suite 500  |  Manhattan, KS 66502  |  888.228.2233
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CIVICENGAG E WEBS ITE SERVICES

At CivicPlus, we have one goal: to empower the public 
sector to accomplish impactful initiatives using innovative 
solutions that save them time while connecting them to 
the residents they serve. We began in 1998 when our 
founder, Ward Morgan, decided to focus on helping local 
governments work better and engage their residents 
through their web environment. CivicPlus continues to 
implement new technologies and services to maintain the 
highest standards of excellence and efficiency for our 
clients, including solutions for website design and hosting, 
parks and recreation management, emergency and mass 
communications, agenda and meeting management, 
talent management, 311 and citizen relationship 
management, codification, and licensing and permits.

Our commitment to deliver the right solutions in design 
and development, end-user satisfaction, and secure 
hosting has been instrumental in making us a leader in 
government web technology. We consider it a privilege 
to partner with municipal leaders and provide them with 
solutions that will serve their needs today and well into 
the future.

Company Overview

Primary Office
302 S. 4th Street, Suite 500
Manhattan, KS 66502
Toll Free: 888.228.2233 | Fax: 785.587.8951
civicplus.com

11-time Inc. 
5000 Honoree

govtech.com/100

Recognition

Recognized with 
multiple, global 
Stevie® Awards 
for sales and 

customer service 
excellence

Technical Support

20+ Years
12,000+ Customers

900+ Employees

Experience
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CIVICENGAG E WEBS ITE SERVICES

The CivicEngage Central (CivicEngage) content management system 
(CMS) is robust and flexible with all the features and functionality 
you need today and in the future. Developed for municipalities that 
need to update their website frequently, CivicPlus provides a powerful 
government content management structure and website menu 
management system. The easy-to-use system allows non-technical 
employees to efficiently update any portion of your website.  

Each website begins with a unique design developed to meet your specific communication and marketing goals, while 
showcasing the individuality of your community. Features and capabilities are added and customized as necessary, 
and all content is organized in accordance with web usability standards.

Bring Your Services Online
Our web technology is dedicated to finding the right solutions for government websites. With the CivicEngage 
CMS, you can bring daily services that your offices provide online. 

• Create online forms with our Forms Center module. 
These completely customizable forms can be 
used as a means for residents to contact you with 
questions, requests, feedback, or to sign up for 
various events and activities.

• Provide sign-up opportunities for your residents to 
receive SMS and email communications on topics 
that are important to them with the Notify Me® 
module. 

• Share the most critical and up-to-date information 
prominently on your website with the Alert 
Center, keeping your residents informed on those 
important events and issues.

• Showcase the most important information your 
residents need prominently on your website using 
modules such as Frequently Asked Questions, 
Quick Links, Calendar, and Staff Directory to 
provide much needed answers and stopping 
numerous phone calls or walk-ins.

• Smart design and layout choices as well as the use 
of our predictable site search will make locating 
key information quick and easy.

Features like these will make your jobs easier while also 
giving quick access to information for everyone in your 
community.

CivicEngage CMS

“I’m confident that any service our 
residents need can now be found in 

one to two clicks.”

— Lana Beck, Government Relations 
and Communications Administrator for 

Pinellas Park, Florida
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Modules & Widgets

Resident Engagement
CivicEngage offers several effective and easy-to-use 
resident engagement features. These tools easily 
integrate with the other key features.

• Alert Center – Post emergency or important 
information on your website and notify residents 
via email and SMS

• Blog – Post opinions/information about various 
community topics and allow resident comments 
and subscriptions

• Calendar – Create multiple calendars and events 
to inform residents of upcoming activities that are 
viewable by list, week, or month

• Citizen Request Tracker (CRT) – Allow users 
to report a problem and provide follow-up 
communication with the point of contact (includes 
five user licenses & 10 request types)

• Community Voice – Interact with residents about 
projects in your community

• My Dashboard – Allow users to personalize their 
dashboard to stay updated on news, events, and 
information they care about 

• News Flash – Post organizational news items that 
are important to your residents

• Notify Me® – Send out SMS messages and mass 
emails to list subscribers (includes up to 500 SMS 
users)

• Splash Screen – A pop-up window that easily 
communicates critical local news, information, and 
alerts to your residents the moment they arrive on 
specified pages of your website

Document Management
CivicEngage comes fully-equipped with a robust set of 
document management tools that work with other key 
features of our CMS, making it easy to build dynamic 
content that is easy for residents to navigate and 
access.

• Agenda Center – Create and display agendas and 
minutes for various civic organizations 

• Archive Center – Store agendas, minutes, 
newsletters, and other data-driven documents 

• Document Center – Organize and house 
documents in one central location

• Form Center – Form Center – Create custom, online 
forms via simple drag-and-drop functionality, receive 
notifications via email, and track within the CMS

• Photo Gallery – Store and display photos 

• Staff Directory – Share detailed contact 
information for your staff and offices
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Information & Navigation
Organize your content and pages to make it easy to 
locate the information you and your residents need 
most with modules that help you update information 
quickly. 

• Frequently Asked Questions (FAQs) – Answer the 
most frequently asked questions to reduce phone 
and foot traffic for staff

• Graphic Links – Place graphics on your website as 
links to other pages

• Info Advanced – Display important information on 
pages in a compact and easy-to-update module 
that provides detailed formatting 

• Quick Links – Place links to often-requested 
information directly on the page of your choice

Department-Specific
There are several function-specific features and 
modules for government departments. These tools 
are integrated into the CivicEngage CMS and offer the 
ability to complete multiple steps in one action.  

• Activities – Create, organize, and track activities 

• Facilities & Reservations – Showcase community 
facilities and allow reservations online 

• Job Postings – Post available jobs online and 
accept online applications

• Bids  – Post sortable and subscribable bids

Helpful Widgets
Widgets help your staff visually organize content on 
your website and tailor the look to meet the page’s 
needs. A few of the most helpful widgets are: 

• Carousel Widget – Group and display widgets in 
one location with arrow navigation functionality 

• Custom HTML Widget – Embed videos or other 
HTML features in your page

• Editor Widget – Edit text with word processing 
tools, plus web tools like code view and the 
Accessibility Checker

• Form Center Widget – Embed simple forms on a 
page

• Image Widget – Add images to a page 

• Related Documents Widget – Create a dynamic 
list of documents referenced in the Document 
Center

• Share Widget – Add a share button to your page so 
residents can share content to their social media

• Slideshow Widget – Add a slideshow of images 
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Administrative Features
The administration of your CivicEngage website is 
browser based, with no installation of software needed. 
You’ll be able to update your website from an internet 
connection on any platform (Mac or PC). Administrators 
can control the access to pages and manipulation 
of content as well as use automated features to 
streamline processes. 

• Administrative Dashboard – A home base for 
messages and quick access to your recent 
activities and time-sensitive action items such as 
pending approvals and expiring items

• Content Scheduling & Versioning – Set your 
content to auto-publish and auto-expire, with 
an archive of all published content and previous 
versions

• Dynamic Breadcrumbs & Site Map – Breadcrumbs 
(used to show a visitor’s location within the 
website) and the site map are dynamically 
generated and automatically update reflecting any 
changes made

• Dynamic Page Components – Modules such as 
Calendar, FAQs, and News Flash, may be included 
as dynamic page components on any page

• History Log – Track changes made to your website 

• Intranet – Use permissions to set a secure location 
on your website that allows employees to login and 
access non-public resources and information

• Levels of Permissions – Assign staff members 
to groups with different levels of permissions of 
access and authority throughout the CMS

• Pending Approval Items – Administrators have 
access to a queue of pending items to be published 
or reviewed

• Website Statistics – Provided website analytics for 
analysis

User-Friendly Features
Not only is CivicEngage easy for your staff to use, various 
administrative features help make a more attractive, 
engaging, and intuitive website for your community.

• Automatic Alt Tags – Built-in features allow 
ongoing ADA compliance of your website 

• Design Essentials® – Tools that allow your staff 
to build, modify, and manage your website’s look 
within the design and structure parameters of your 
website 

• Link Redirects – Instead of sending your users to 
http://civicplus.com/248/Awards-and-Recognition, 
you can send them to http://civicplus.com/awards 

• Live Edit – See where your information will be 
posted on a page before you make any changes 
with our WYSIWYG editor and drag-and-drop tools

• Maps – Easily embed maps from Google, ESRI, and 
more using the HTML widget 

• Mega Menu – A main navigation menu makes it 
easy to get to any page on your website quickly

• Predictive Site Search – Our powerful site search 
functionality automatically indexes all content making 
it easy for visitors to find information across pages, 
documents, and images

• Site Search Log – All search words are kept in a log 

• Printer Friendly – Separates critical content from 
the website template to provide a clean print without 
menu structure and banner information included
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• Real Simple Syndication (RSS) Feeds –  Allow 
patrons to sign up to receive email notifications

• Responsive Design – With responsive design, your 
website adjusts to the screen size regardless of 
what device is being used, providing a seamless 
user experience 

• Social Media – Set various modules to automatically 
post to your Facebook and/or Twitter feeds and 
incorporate compatible social media feeds and 
widgets into your website

• Supported Browsers – View your website in 
the two most recent versions of major browsers 
including Microsoft Edge, Firefox, Safari, and 
Chrome

• Third-Party Access – Utilize iframes, embeds, and/
or links to most of your third-party services. Or use 
our growing list of APIs as well as options from Zapier 
to build applications right from your website

• Translation – Integration with Google Translate 
translates web pages into over 100 languages

Accessibility Compliance
With over 20% of adults in the United States having 
a disability, you need a website that conforms to all 
residents. We provide highly compliant sites based on 
WCAG 2.0 A and AA guidelines, which encompass and 
surpass ADA accessibility requirements. This maximizes 
accessibility for all users while providing freedom 
to create a visually rich and appealing website. Our 
approach for each website includes the following steps 
to provide you a compliant and accessible website:
 
• We will deliver you a website that meet ADA (Section 

508) and WCAG 2.0 A and AA levels.

• Your staff can use the Accessibility Checker within 
the CMS to scan content in the editor widget, News 
Flash, and FAQs for any accessibility issues so you 
can correct them before publishing. 

• Our trainers will teach your staff best practices to 
keep your content and design elements accessible 
and up-to-date with the latest ADA/WCAG 
standards.

• Any new regulations that require code changes 
are done automatically, at least quarterly, with no 
additional effort required from you.

• In addition to updating the code, our product team 
also updates our best practices and provides regular 
updates to customers via our CivicPlus website, blog 
articles, webinars, and other publications. 

AudioEye Partnership

CivicPlus also partners with AudioEye to provide a suite 
of accessibility tools and services at a discounted rate 
to our customers. Additional details and a quote can be 
provided upon request.
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Credit Card Processing 
CivicPlus Pay (Pay) is our integrated, secure, PCI-
compliant, utility application. Local governments 
can use Pay within many of our solutions to enable 
seamless payment capabilities.

Pay acts as the connector to facilitate a transaction 
between the CivicPlus solution and the selected 
payment gateway. Pay offers integrations with several 
common payment gateways to provide flexible 
payment solutions. CivicPlus has partnered with 
several integrated gateways to enhance the customer
experience through a streamlined relationship between 
the CivicPlus solution and the gateway that processes 
the payments.

If a partner payment gateway is utilized by You, 
CivicPlus can assist with the facilitation, set-up, 
support, and troubleshooting services. Pay can also 
integrate with many other supported gateway providers 
in addition to our partner network, on a more limited 
fashion, to assist you in developing a successful 
system. Additional details on our approved partner 
network and other supported gateway providers is 
available upon request.

To utilize any of the approved gateways, an agreement 
will need to be executed directly between You and the 
vendor, that will assess separate merchant account 
and transaction fees. Additional information can be 
provided upon request.

Because EMV and Card-Swipe devices are encrypted 
specifically for individual payment gateways, you’ll 
need to procure any required devices directly from your 
selected gateway provider for either purchase or rent. 
We are happy to assist in your procurement of such 
devices.
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The Civic Experience Platform
Developed specifically to enable municipalities to 
deliver consistently positive interactions across every 
department and every service, the Civic Experience 
Platform includes technology innovations that deliver 
frictionless, one-stop, and personalized resident 
interactions. Local governments that leverage our Civic 
Experience Platform also benefit from:

• Single Sign-On (SSO) to all of your CivicPlus 
products supporting two-factor authentication and 
PCI Level password compatibility

• A single dashboard and toolbar for administrative 
access to your CivicPlus software stack

• Access to a continually growing and fully 
documented set of APIs to better connect your 
administration’s processes and applications

• A centralized data store with robust data 
automation and integration capabilities

CivicPlus Portal
The CivicPlus Portal is the ideal addition to your 
website to create personalized, one-stop access for 
your residents to obtain information, resources, and 
interact with your municipality. 

By allowing residents to build a customizable 
dashboard with quick links to the pages and services 
on your website that they use most frequently, they’ll 
be more likely to conduct regular revenue-generating 
business with your municipality, and your staff will 
benefit from reduced phone calls, walk-ins, and emails.

Resident Benefits

• Anytime, anywhere access to digital resident 
services 

• One username and password or convenient 
social sign-on to access and interact with all your 
CivicPlus solutions

• A personalized dashboard that provides link cards 
to the services they use most frequently

Administrator Benefits

• A low-maintenance tool that increases 
accessibility, access, transparency, and trust with 
residents

• Reduced phone calls, walk-ins, and emails from 
residents searching for information

• Opportunities to increase revenue and foster civic 
participation

Integration Hub 
Integration Hub is a tool that can help you unify your 
disparate cloud-based solutions and your CivicPlus 
solutions, assemble powerful workflows, and setup 
complex automations—without the need for a 
developer.

With Integration Hub’s easy-to-use drag-and-drop 
interface, non-technical users can build integrations for 
syncing content and data between CivicPlus solutions 
or with third parties (for an additional fee) without the 
need for a developer. 

The possibilities are endless with Integration Hub, but 
here are a few examples of integrations you can create 
with CivicEngage today:

• An integration that will take a News Flash update in 
a specific category and immediately post it to the 
Alert Center

• An integration that will push a new Calendar Event 
to post directly in the News Flash module

The Integration Hub will reduce the amount of manual 
work your staff needs to do in the course of their daily 
work. It saves valuable time by automating your most 
time-consuming manual workflows.
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Premium Project Timeline 
A typical premium project ranges from 16 – 28 weeks. Your exact project timeline will be created based on detailed 
project scope, project enhancements purchased, availability for meeting coordination, action item return and 
completion, approval dates, and other factors. Your project timeline, tasks, due dates, and communication will be 
managed and available in real-time via our project management software, Cloud Coach.

Implementation

Initiate   
T WO TO FOU R WEEKS

• Project Kickoff Meeting
• Planning & Scheduling

Analyze  
FOU R TO S IX WEEKS

• Customer Deliverable Submission (if 
purchased)

• Content Process Meeting
• Design Discovery Meeting 

Design & Configure  
S IX TO TEN WEEKS

• Design Concept Development
• Design Concept Meeting 
• Content Development
• Agendas & Minutes Migration (if purchased)
• Website Completion

Optimize  
ON E TO T WO WEEKS

• Website Finalization

Educate  
ON E TO T WO WEEKS

• Training Engagement

Launch  
T WO TO FOU R WEEKS

• Website Launch

1

PROJ ECT START

2

3

4

5

6

GO LIVE
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Premium Implementation
Design creation, content development, configuration for usability and accessibility, dedicated training − CivicPlus 
delivers all of this and more during the development of your new website.

Flexible Layout Design
You will meet with your art director to discuss your 
website vision based on the goals and needs of your 
users. This process involves conversing with your art 
director on the order, placement, and format of your 
homepage content and design elements, aimed at 
achieving your usability goals. Your preferences will be 
solidified into a homepage layout wireframe, which will 
provide the structural blueprint for the visual design 
application. 

We will then collaborate with you to customize your 
design to represent your community using your logo, 
chosen colors, and imagery. We will focus on including 
the functionality to meet your website needs, including 
an option for up to one advanced design, if desired, 
component—a layout or design element that requires 
significant time to style and implement. Working 
with your art director, you’ll identify the appropriate 
component, if desired, to achieve or enhance the 
usability goals for your website.

Content Migration
Content Development

Our Content Development Team will migrate the agreed 
upon number of pages of content (including their text, 
documents, and images) from your current website 
to your new website. Content will be enhanced for 
usability and accessibility, and we will organize your 
website pages to make them easy to navigate.

Agendas & Minutes Migration (if purchased)

The Content Development Team will download, upload, 
and organize an agreed upon number of meetings to 
the Agenda Center module.

Training
Our goal with your training plan is to give your staff the 
skills and tools they need to quickly and easily keep 
your website current. Your trainer will deliver training 
sessions for both administrators and users. These 
sessions will be customized to equip your staff with the 
knowledge and comfort level needed to prepare your 
website for launch and maintain it in the future. The 
training session will utilize your production website, so 
users are familiar with your specific configuration and 
you get real, hands-on learning opportunities.

“This was hands down the 
easiest and most intuitive group 
I have ever worked with for a 
website redesign. Other website 
development companies I have 
worked with do not respond as 
quickly. My CivicPlus team read 
my mind whenever I needed 
something. Plus, our website’s 
launch was flawless.”

— Nicole Smestad, Marketing Director 
for Grand Forks, North Dakota Library
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Four Year Redesign (if purchased)
At CivicPlus, we understand trends change daily and 
we continually analyze different ways to design our 
websites—making it easier and more user friendly for 
your residents to navigate. One of our best practices 
to help keep up with these new trends is by adding a 
four-year redesign to your project. Unlike other vendors, 
our redesigns aren’t just changes in the colors or some 
of the buttons as your staff can do that independently. 
With a CivicPlus recurring redesign, you can receive a 
completely brand-new website design and layout after 
every four years of continuous service during our partnership. During the redesign, you’ll also receive a quality 
control review to ensure content is as expected with the new design application (although no changes will be made 
to the content itself). With this new design, you’ll stay up to date with current trends and best practices, providing a 
welcoming yet familiar virtual hub to engage your community.
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Your Role
To help create the strongest possible website, we will need you to:

Perform reviews and provide official 
approvals throughout the project

Update the content on your current website 
and delete any pages you no longer need

Track website updates to be completed 
during your training session

Ensure you have the most up-to-date web 
browsers installed on your organization’s 
computers

Reserve training location and necessary 
resources (computers, conference phone, etc.)

Gather photos and logos that will be used in 
the overall branding and design of your new 
website

Provide website statistics to be utilized 
in reorganizing your website content, 
navigation, and design (if available)

Complete the Design Form to communicate 
design preferences

Provide technical information in the DNS form 
for the set-up of your website domain name(s)

8/1/22 cc packet 48



PAGE 113

CIVICENGAG E WEBS ITE SERVICES

Middletown, Rhode Island
middletownri.com

Radford, Virginia
radfordva.gov

Crown Point, Indiana
crownpoint.in.gov

Maitland, Florida
itsmymaitland.com

Peters Township, Pennsylvania
peterstownship.com

Premium Package 
Design Portfolio
The included design portfolio will provide you with an idea of the different directions we can take your creative 
design with the premium implementation package. Please note that not all parties listed have agreed to be 
contacted for reference.

Cleveland, Mississippi
cityofclevelandms.com
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Ongoing Services

Technical & Ongoing Support 
• Live technical support engineers based in the U.S.

• Weekday business hours: 7 a.m. – 7 p.m. (CST)

• Contact via phone, email, and live chat

• 4-hour response during business hours

• 24/7 emergency technical support for named 
points of contact

• Self-Service Help Center for tutorials and user guides 
and ENGAGEXCHANGE for customer connection

• Assigned customer success manager to ensure your 
complete and ongoing satisfaction 

Maintenance
• Regular review of site logs, error messages, 

servers, router activity, and the internet in general

• Full backups performed daily

• Regularly scheduled upgrades, fixes, 
enhancements, and operating system patches

Hosting & Security
• 24/7/365 system monitoring

• Guaranteed 99.9% uptime (excluding maintenance)

• Highly reliable data center with a fully redundant 
network

• Software updates and security patches

• Multiple, geographically diverse data centers 

• Disaster recovery with emergency, after-hours, 
live-agent support

• Guaranteed Recovery Time Objective of 8 hours 

• Guaranteed Recovery Point Objective of 24 hours

• DDoS Mitigation

• DDoS Advanced Security Coverage at time of 
attack (additional fees)

“It’s your people that make you good 
at what you do... I’ve always had very 

responsive experiences when I’ve reached 
out to CivicPlus. I’ve worked with some 

great customer service reps at CivicPlus, 
and it’s that relationship that matters.”

— Jean Carder, Communications Coordinator  for 
Louisburg, Kansas

CivicPlus’ Technical Support Team has been 
honored with one Gold Stevie® Award, 
three Silver Stevie® Awards, and five Bronze 
Stevie® Awards, which are the world’s 
top honors for customer service, sales 
professionals, and more.

• Total Tickets – 103,759
• Average Chat Response – 3:48 Minutes
• Average Phone Response – 7:57 Minutes
• Customer Satisfaction Score – 95.7%
• Solved in One Touch – 71.2%

Award-Winning

2021 Support Metrics
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Proposal as Non-Binding Document
A successful project begins with a contract that meets the needs of both parties. This proposal is intended as a 
non-binding document, and the contents hereof may be superseded by an agreement for services. Its purpose is 
to provide information on a proposed project we believe will meet your needs based on the information available. 
If awarded the project, CivicPlus reserves the right to negotiate the contractual terms, obligations, covenants, and 
insurance requirements before a final agreement is reached. We look forward to developing a mutually beneficial 
contract with You.

Disclaimer
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Enhancement 
Options

AudioEye Managed
AudioEye offers a range of products and services from self-service to turnkey managed solutions. At the core of 
AudioEye, is the Digital Accessibility Platform (DAP), this powerful tool empowers auditors, designers, and developers 
to understand issues of accessibility and improve website infrastructure thorough the use of an innovative and easy-
to-use interface. The AudioEye Toolbar offers web personalization tools. Conforming to Web Content Accessibility 
Guidelines (WCAG) 2.1 has never been easier. 

CivicPlus Chatbot Powered by Frase

CivicPlus Chatbot is designed to convincingly simulate the way a human would behave during a customer service 
interaction. It’s Our advanced technology combines the power of site search and artificial intelligence (AI) to deliver 
exceptional customer experiences to residents using your CivicEngage website. Our Chatbot crawls your website 
and other linked databases to create a continually, automatically updated, AI-powered knowledgebase that you 
don’t have to maintain separately. 

CivicSend
CivicSend is a visually rich communication module for government, used to efficiently distribute general (non-
emergency) communication to residents. CivicSend is more than a simple email newsletter tool—it provides 
CivicPlus customers with a single point of access, via integration with CivicEngage, to multiple communication 
channels, including email, SMS/text, Facebook, and Twitter. CivicSend centralizes communication, saves 
administrative users time, and improves overall productivity. 

Identity Provider (IdP) Integration 
CivicPlus offers customized IdP integration capabilities, which means you’ll benefit from easier integration 
between your CivicEngage website your favorite third-party solutions. Provide single sign-on (SSO) functionality 
to streamline managing and supporting user credentials and identify management solutions. CivicPlus IdP partners 
include Microsoft’s Azure Active Directory (AD), Microsoft’s Active Directory Federation Services (AD FS) versions 
3.0, 4.0, and 5.0, and Okta. 

.
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Department Header Packages
A department or division within your organization may need a personalized digital presence. A Department Header 
Package is a cost-effective way for these groups to differentiate themselves informatively and graphically from the 
look of the main website while still benefiting from the functionality, service, and support of your CivicEngage system.

Unique Customizations Available:

• Department-specific URL

• Separate SSL Certificate / DNS 
& Hosting

• Department Logo

• Homepage to fit your 
department style

• Utilize features on your page for 
your specific department needs

• Unique navigation and menus

• Custom background image and/
or slideshow images

• Unique buttons and links

• Department-specific search

• Department specific access to 
control your page content

• Customized colors

Interior Banners
A cost-effective way to bring a different look to specific pages or departments is by placing a unique banner image on 
those pages. Each banner can have up to four photos to rotate through as a slide show or choose a video banner.

Platinum Security
CivicPlus’ Platinum Hosting and Security package comes with enterprise-level Cloudflare software and:

• Fully customized Web Application Firewall (WAF), customized for our application

• OWASP ModSecurity Core Rule Set protects you against the Top 10 vulnerabilities identified by the Open Web 
Application Security Project (OWASP), such as SQL injection (SQLi) and cross-site scripting (XSS) attacks

• User agent blocking

• Block or challenge visitors by IP address, autonomous system number (ASN) or country code

• Reputation-based threat protection and collective intelligence (CI) to identify new threats

Content Consulting 
Great content transforms your website into a useful tool to effectively communicate with your community. During 
your Content Consulting engagement, one of our expert web consultants will help you perfect your website content 
to meet current usability and accessibility standards. We can do the heavy lifting—protecting your valuable time 
and reducing the effort needed from your team to prepare your website for launch.

Align Consulting 
Our consultants start with the philosophy that no project can be successful unless all stakeholders have a common 
definition of success. In this consult, stakeholders discuss and establish goals for implementing an enterprise 
software solution. They leave with an understanding of the scope and resources required for implementation and 
alignment on the strategic goals of the project.
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CivicPlus
302 South 4th St. Suite 500
Manhattan, KS 66502
US

 
 

Quote #: Q-27346-2
Date: 7/19/2022 10:33 AM
Expires On: 10/17/2022
Product: CivicEngage
 

Client:
Marshall MI - CivicEngage

Bill To:
Marshall MI - CivicEngage

 
SALESPERSON Phone EMAIL DELIVERY METHOD PAYMENT METHOD

Richard Jones x785.323.4713 rjones@civicplus.com Net 30

 
CivicEngage - Statement of Work

QTY Product Name DESCRIPTION PRODUCT
TYPE

1.00 Annual - CivicEngage Central Annual - CivicEngage Central Renewable

1.00 Hosting & Security Annual Fee -
 CivicEngage Central

Hosting & Security Annual Fee - CivicEngage Central Renewable

1.00 SSL Management – CP Provided
Only

SSL Management – CP Provided Only 1 per domain
(Annually Renews)

Renewable

1.00 DNS and Domain Hosting Setup
(http://URL)

DNS and Domain Hosting Setup (http://
www.cityofmarshall.com/)

One-time

1.00 DNS and Domain Hosting Annual
Fee (http://URL)

DNS and Domain Hosting Annual Fee (http://
www.cityofmarshall.com/)

Renewable

1.00 Premium Implementation -
 CivicEngage

Premium Implementation One-time

1.00 4yr Redesign Premium Annual -
 CivicEngage Central

4yr Redesign Premium Annual - CivicEngage Central Renewable

150.00Content Development - 1 Page -
 CivicEngage

Content Development - 1 Page - CivicEngage One-time

6.00 System Training (4h, virtual) -
 CivicEngage

CivicEngage System Training - Virtual, Half Day Block One-time

1.00 Agendas & Minutes Migration
- PDF - 100 Meetings -
 CivicEngage

Content Migration : Agendas & Minutes - Per 100
Meetings (Approx. 1 year)

One-time

1.00 CivicEngage Pay - Forte CivicEngage Pay - Forte

1.00 CivicEngage Pay Annual Fee -
 Forte

CivicEngage Pay Annual maintenance and support fee Renewable

CivicPlus • 302 S. 4th Street, Suite 500 • Manhattan, KS 66502 • www.CivicPlus.com
Toll Free 888-228-2233 • Accounting Ext. 291• Support Ext. 307 • Fax 785-587-8951

Page 1 of 5
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QTY Product Name DESCRIPTION PRODUCT
TYPE

1.00 CivicEngage Pay Implementation
- Forte

Includes setting CivicPlus Pay configuration, configuring
CivicPlus products for accepting payments, advanced
troubleshooting with our partner's support.

One-time

List Price - Year 1 Total USD 35,354.00
Total Investment - Year 1 USD 25,854.00

Annual Recurring Services - Year 2 USD 6,711.00
 Total Days of Quote:365

CivicPlus • 302 S. 4th Street, Suite 500 • Manhattan, KS 66502 • www.CivicPlus.com
Toll Free 888-228-2233 • Accounting Ext. 291• Support Ext. 307 • Fax 785-587-8951
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1.    This Statement of Work ("SOW") shall be subject to the terms and conditions of the Marshall MI - CivicEngage
Statement of Work signed by and between the Parties (“the Agreement”). By signing this SOW, Client expressly agrees to
the terms and conditions of the Agreement, as though set forth herein.
 
2.    Client will be invoiced for the Total Investment - Year 1 (the sum of one-time costs and a prorated portion of the
Annual Recurring Services) upon signing and submission of this SOW. The Annual Recurring Services subscription fee
for the Products (as described above) included in this SOW are prorated and co-termed to align with the Client’s current
billing schedule and the Annual Recurring Services amount will subsequently be added to Client's Term and regularly
scheduled annual invoices under the terms of the Agreement.
 
3.    Each year this SOW is in effect, a technology investment and benefit fee, as agreed to in the Agreement, will be
applied to the Annual Recurring Services subscription fee.
 

Signature Page to follow.
 

CivicPlus • 302 S. 4th Street, Suite 500 • Manhattan, KS 66502 • www.CivicPlus.com
Toll Free 888-228-2233 • Accounting Ext. 291• Support Ext. 307 • Fax 785-587-8951
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Acceptance
 
By signing below, the parties are agreeing to be bound by the covenants and obligations specified in this SOW and the
Agreement terms and conditions
 
 
IN WITNESS WHEREOF, the parties have caused this SOW to be executed by their duly authorized representatives as of
the dates below.
 
 
Client

 
CivicPlus

By:
___________________________________

By:
___________________________________

Name:
___________________________________

Name:
___________________________________

Title:
___________________________________

Title:
___________________________________

Date:
___________________________________

Date:
___________________________________

CivicPlus • 302 S. 4th Street, Suite 500 • Manhattan, KS 66502 • www.CivicPlus.com
Toll Free 888-228-2233 • Accounting Ext. 291• Support Ext. 307 • Fax 785-587-8951
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Contact Information
 

*all documents must be returned: Master Service Agreement, Statement of Work, and Contact Information Sheet.
 
 

Organization                                                                                                   URL
________________________________________________________________________________________________________________________
Street Address
________________________________________________________________________________________________________________________
Address 2
________________________________________________________________________________________________________________________
City                                                                            State                              Postal Code
________________________________________________________________________________________________________________________
CivicPlus provides telephone support for all trained clients from 7am –7pm Central Time, Monday-Friday (excluding holidays).
Emergency Support is provided on a 24/7/365 basis for representatives named by the Client.  Client is responsible for
ensuring CivicPlus has current updates.
________________________________________________________________________________________________________________________
Emergency Contact & Mobile Phone
________________________________________________________________________________________________________________________
Emergency Contact & Mobile Phone
________________________________________________________________________________________________________________________
Emergency Contact & Mobile Phone
________________________________________________________________________________________________________________________
Billing Contact                                                                                             E-Mail
________________________________________________________________________________________________________________________
Phone                                                                       Ext.                               Fax
________________________________________________________________________________________________________________________
Billing Address
________________________________________________________________________________________________________________________
Address 2
________________________________________________________________________________________________________________________
City                                                                          State                              Postal Code
________________________________________________________________________________________________________________________
Tax ID #                                                                                                         Sales Tax Exempt #
________________________________________________________________________________________________________________________
Billing Terms                                                                                                  Account Rep
________________________________________________________________________________________________________________________
Info Required on Invoice (PO or Job #)
________________________________________________________________________________________________________________________
 
Are you utilizing any external funding for your project (ex. FEMA, CARES):                                 Y  [             ]   or   N  [             ]
 
Please list all external sources: _______________________________________________________________________________________________
 
Contract Contact                                                                                          Email
________________________________________________________________________________________________________________________
Phone                                                                      Ext.                                 Fax
________________________________________________________________________________________________________________________
Project Contact                                                                                             Email
________________________________________________________________________________________________________________________
Phone                                                                      Ext.                                 Fax
________________________________________________________________________________________________________________________
 

CivicPlus • 302 S. 4th Street, Suite 500 • Manhattan, KS 66502 • www.CivicPlus.com
Toll Free 888-228-2233 • Accounting Ext. 291• Support Ext. 307 • Fax 785-587-8951

Page 5 of 5

8/1/22 cc packet 58



AG EN DA MANAG EM ENT SYSTEM

Marshall, Michigan 
J U LY 1 1 ,  2022

Richard Jones  |  Account Executive  |  rjones@civicplus.com  |  785.323.4713
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CIVICCLERK AG EN DA MANAG EM ENT SYSTEM

At CivicPlus, we have one goal: to empower the 
public sector to accomplish impactful initiatives 
using innovative solutions that save them time while 
connecting them to the residents they serve. We began 
in 1998 when our founder, Ward Morgan, decided to 
focus on helping local governments work better and 
engage their residents through their web environment. 
CivicPlus continues to implement new technologies and 
services to maintain the highest standards of excellence 
and efficiency for our customers, including solutions 
for website design and hosting, parks and recreation 
management, emergency and mass communications, 
agenda and meeting management, talent management, 
311 and citizen relationship management, codification, 
and licensing and permits.

Our commitment to deliver the right solutions in design 
and development, end-user satisfaction, and secure 
hosting has been instrumental in making us a leader in 
government web technology. We consider it a privilege 
to partner with municipal leaders and provide them with 
solutions that will serve their needs today and well into 
the future.

CivicClerk, a CivicPlus company, delivers years of 
experience in agenda and meeting management 
software as a service technology that has been designed 
specifically to meet the needs of municipalities and their 
staff and officials. 

Primary Office
302 S. 4th Street, Suite 500
Manhattan, KS 66502
Toll Free: 888.228.2233 | Fax: 785.587.8951

Company Overview

11-time Inc. 
5000 Honoree

govtech.com/100

Recognition

Recognized with 
multiple, global 
Stevie® Awards 
for sales and 

customer service 
excellence

Technical Support

20+ Years
12,000+ Customers

900+ Employees

Experience
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CIVICCLERK AG EN DA MANAG EM ENT SYSTEM

Clerks & Agenda 
Administrators
As the primary point of contact and documentation 
facilitator, clerks benefit from time-saving process 
automation without having to sacrifice control.  
• Custom configurations based on business 

processes 

• Total visibility into the agenda, meeting, and video 
content from one system

• Assign tasks to stakeholders

• Access to ongoing product education and industry-
specific webinars, blog posts, and newsletters

Elected & Appointed Officials
Elected leaders benefit from a reliable and accessible 
interactive tool to prepare for and participate in public 
meetings. 
• Secure, individual access to meeting materials  

with full-text search

• Pre- and during meeting annotation and  
note-taking functionality

• Device agnostic

• Electronic voting (additional fees apply)  

Agenda Contributors
Item Submitters benefit from an easy-to-use interface 
that makes it faster to collaborate on agendas. 
• Pre-formatted staff reports

• Versioning control

• A dashboard display for a quick review of 
outstanding task assignments

• In-application support

Managers & Administrators
As approvers, department managers and community 
administrators benefit from accessible collaboration 
tools and visibility into staff work.   
• A user-friendly, intuitive system for all  

staff members

• Automated workflows

• Versioning control

• Customizable reporting

Information Technology 
Leaders
Internal IT stakeholders benefit from peace-of-mind 
and the near-elimination of system questions and 
complaints.  
• Secure, cloud-based hosting

• Unlimited users and storage

• Automatic upgrades

• Built-in integrations with Dropbox, Microsoft’s One 
Drive and Google Drive, and API availability

• 24/7/365 U.S.-based support  

Residents
Members of your community benefit from transparency 
and accessibility to public meeting content.  
• PDF downloads of agendas, packets, minutes, 

notices, and other documents

• Dedicated citizen portal with email subscriptions 
and full-text search

• Side-by-side agenda and video display using 
CivicPlus Media (additional fees apply)

• Accessibility portal designed to WCAG 2.0 A and 
AA standards  

Why CivicClerk?
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CivicClerk is a comprehensive, collaboration tool to help aggregate information, reports, approvals, 

and notes in a single, transparent, cloud-based repository. CivicClerk brings teams together, fosters 

dialogue, and expedites reviews and approvals, offering the critical functionality needed by every 

stakeholder at their crucial point in the review and approval process.

AG EN DA & M EETI NG MANAG EM ENT

Meeting Preparation and Item 
Submission

• Create agenda items and draft 
staff reports

• Upload attachments
• Submit for approval

Meeting Participant 
Preparation

• Board members and residents 
view agenda and meeting 
packet on any device

• Board members create 
annotations

• Available accessibility portal 
designed to meet WCAG 2.0 A 
and AA requirements

Meeting Day

• Add and call speakers and run 
speaker timer

• Capture motions, votes, 
comments, and discussion from 
the meeting

• Create video bookmarks using 
CivicPlus Media (additional fees 
apply)

Post-Meeting

• Make any necessary revisions 
to meeting actions and 
discussion recorded during the 
meeting 

• Generate and distribute or 
publish draft and final meeting 
minutes

• Use preformatted text snippets 
to populate your minutes 
document

Review and Approval from 
Collaborators

• Receive, review, and revise 
agenda items

• Assign tasks with due dates
• Visually track item status

Agenda Generation and 
Publication

• Publish to web and send to 
board members and subscribed 
residents

• Easy last-minute additions and 
agenda revisions
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CIVICCLERK AG EN DA MANAG EM ENT SYSTEM

Features & 
Functionality

CivicClerk is the fastest, most intuitive way to streamline the entire agenda management process — from creating 
agenda items to managing live meetings. It provides time-saving automation while allowing clerks to balance these 
conveniences with manual controls and overrides. Internal collaboration with CivicClerk is easy with customized 
workflows, version tracking, and built-in communication tools.

Our innovators designed CivicClerk to offer configuration flexibility so that the system can be scaled from the 
most simple agenda process to the most complex. Built-in integrations and a suite of APIs make working with other 
internal applications easy. CivicClerk’s user-defined roadmap ensures that the product will continue to grow and 
adapt as transparency requirements and compliance expectations change.

Part of the Integrated CivicPlus Platform
Our powerful CivicPlus Platform is the foundation on which all our CivicPlus solutions are built, allowing them to 
work seamlessly and securely, leveraging existing data, and reducing information silos so your administrative 
staff can collaborate efficiently. Administrators can take advantage of authentication using our identity provider 
integrations to provide a single sign-on experience for internal users. The entire system is cloud-based, eliminating 
the need for internal application management. CivicClerk is hosted in Microsoft’s Azure cloud service, providing a 
stable multi-user environment while ensuring high availability and uptime.

Fully Integrated, Cloud-Based Software Suite
• User-friendly, modern interface

• Unlimited users

• Unlimited storage

• Highly configurable to your agenda and meeting 
management processes

• Adaptable permission settings

• Confidential attachments

• Field-level versioning 

• Built-in integrations with Dropbox, Microsoft’s 
One Drive and Google Drive and API availability

• Single sign-on through the CivicPlus Platform

• Secure Cloud-Based Hosting

• Automatic Updates

• Customer-Defined Roadmap

• Enhanced Analytics for Data Visibility
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Flexible, Customized 
Templates
Standardized templates throughout the system 
provide consistency and clarity to agendas, packets, 
staff reports, and minutes.

Efficiently Manage Agenda 
Packets of Any Size
CivicClerk compiles your items and all the legislation, 
memorandums, or supporting documentation into 
a bookmarked PDF packet quickly and easily, no 
matter the size of the packet. Create multiple packet 
versions instantly to include or exclude specific 
attachments for your different internal and external 
users. Last-minute changes to the agenda or packet 
can be made and published with minimal effort. 

Administrators choose what they publish to the 
public, internal users, and elected or appointed 
officials and when the information goes out. 
Automated email notifications can be enabled so 
all users, both internal and external, know when the 
meeting documents are published.

Convenient, Anytime Agenda 
Modifications
Changes to the agenda can be made at any time by 
administrators without affecting global configurations 
or settings. Drag-and-drop reordering allows you to 
move items and automatically renumbers everything 
on the agenda. One-touch copy and move functions 
enable you to duplicate or move agenda items from 
meeting to meeting, eliminating the need for duplicate 
data entry.

Create Agenda Items in 
Seconds
CivicClerk’s easy-to-use item entry allows staff 
members to enter agenda items, upload attachments, 
and send through the workflow with a few clicks. 
Configurable field types and our embedded text 
editor ensure that you are capturing all the information 
needed for CivicClerk to generate staff reports. 
Automated PDF file conversion and built-in integrations 
with Microsoft’s OneDrive and Google Drive simplify 
the inclusion of supporting documentation and 
attachments.

Agenda Management
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Automate Your Approvals 
Process
The workflow engine in CivicClerk streamlines 
the routing of your agenda items, automates 
notifications, and gives full transparency to 
collaborators as it passes through the approval 
process. As contributors change items, the 
system tracks revisions, keeping them visible 
within the item fields and on the item timeline. 
In-app messaging and task assignments keep 
everyone in the loop and agenda prep moving 
forward.

Custom Tags to Group 
Like Agenda Items
CivicClerk allows administrators to set up tags that can be used by staff when creating their agenda items for 
improved searching and reporting. Associate like content with pre-defined tags relevant to your community.

Item Title

Ordinance No. 1234: An Ordinance to Amend the Zoning Code

Ord. 1234- Zoning Code Changes

Agenda Management Features
• Custom-developed agenda and staff report 

templates

• Bulk and single item actions to easily copy, move, 
and initiate agenda items

• Pre-formatted text snippets to save time and 
provide consistency 

• Flexible workflow and approvals engine with 
visual progress indicators

• Automated PDF file conversion

• In-app messaging

• Task assignment

• Full-text search functionality

• Tags to link together like agenda items for 
greater visibility and enhanced searching 
capability
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Meeting Management
Automated Minutes Setup
CivicClerk’s fully integrated Minutes module will 
automatically migrate all your agenda content. No 
manual pre-meeting minutes setup or agenda import 
is required. Move from the meeting agenda to the Live 
Meeting Manager module with a single click.

Keep Up with the Meeting 
Action
Meetings move fast. CivicClerk’s cloud-based platform 
allows you to move quickly through your agenda items, 
recording official actions and discussion, without 
having to wait for the system to catch up. The clean, 
intuitive interface gives single-screen access to all your 
meeting controls. 

Speaker Manager
Speakers can be added to the discussion at any time 
during the live meeting, while the built-in speaker timer 
helps keep meetings running efficiently.

Easy, Intuitive Minutes-Taking
While in your live meeting, use the Minutes module to 
capture critical meeting actions from a single screen 
with a clean and intuitive user interface. Take roll 
and manage attendance, record motions and votes, 
enter speaker information, and record comments or 
discussion to be brought into your minutes document. 

Minutes Module Features
• No prep work required – agenda content 

automatically pulls over into the Minutes module

• Single screen access to all meeting controls

• Record comments and discussion, roll call, 
motions and votes, speakers

• Bulk copy available to quickly apply motions and 
the associated votes to multiple agenda items

• Choice of pre-configured or custom-developed 
minutes templates

• Pre-formatted text snippets to save time 
formatting and entering data 

• Integrated board portal with electronic voting 
(additional fees apply)

• In-chamber display pages show a welcome 
screen, current item name, current speaker with 
countdown timer, motion made on the item, vote 
count recorded for the item (additional fees 
apply)

• Integrated video bookmarking with CivicPlus 
Media live streaming and on-demand video 
service (additional fees apply) 

• Multiple concurrent video streams with CivicPlus 
Media (additional fees apply)

• Integrated live and on-demand closed captioning 
services with optional CivicPlus Media 
(additional fees apply)
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Board Portal
Flexible Access
Your officials can choose how to access meeting 
content—helping them work better, faster. Efficiently 
deliver packets of any size by paper, email, Dropbox, 
OneDrive, Google Drive, or post to the Board Portal. 
CivicClerk is optimized for all devices, including 
desktops, laptops, tablets, and smartphones. No 
separate application required.

A Personal Meeting Repository
Give officials a personal, secure location to review and 
take notes on all meeting content, including agendas, 
supporting documents, minutes, and media.

Interactive Meeting Tool
During live meetings, the Board Portal integrates with 
Live Meeting Manager to allow officials to refer to their 
review notes and annotations, capture notes within 
a dedicated field, receive visual cues as the agenda 
progresses from item to item, see speaker information 
instantly, and enter electronic votes (additional fees 
apply for electronic voting). Chair View can also be 
enabled to allow the meeting presider to call speakers 
and advance agenda items.

Find What You Need- Faster
CivicClerk automatically indexes published meeting 
content with Board Portal search functionality, so it 
is easy for officials to find information quickly. Our 
full-text search tool empowers officials to locate 
past items, attachments, minutes, and agendas by 
searching a keyword, date range, and more. An item 
summary view allows officials to see the motions, 
votes, and any comment or discussion on the item that 
was recorded in the meeting minutes in an intuitive 
display, preventing a manual search through full 
minutes documents.

Elected/Appointed Officials Board Portal Features
• Secure, individual access to meeting materials

• Annotation and note-taking ability that you can 
use in pre-meeting preparation as well as in-
meeting note-taking

• Optimized for all devices, including desktops, 
laptops, tablets, and smartphones. No separate 
application required

• Live speaker name and countdown timer visible 
for each item

• Visual cues and one-touch access to the current 
discussion item

• Electronic voting from any device (additional fees 
apply)

• Chair View to allow the meeting chair to call 
speakers and advance agenda items

• Full-text search functionality provides visibility 
into past meeting content including notes made 
within the individual’s private notes field

• Minutes summary view enables officials to see 
motions, votes, and any comment or discussion 
recorded in the meeting minutes for individual 
items
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Citizen Portal
Content Accessibility
It’s not enough to be transparent by 
publishing your agendas and other 
meeting documents online. Your 
meeting content must be accessible to 
all members of the public. 

CivicClerk has a dedicated accessibility 
portal that gives members of the public 
complete access to your meeting 
content. Closed captioning is also 
available with our CivicPlus Media 
service for live streaming and on-
demand video. Additional fees apply for 
CivicPlus Media and closed captioning.

Content Transparency
Build public trust with access to fully 
searchable meeting content, including 
legislative decisions and public meeting 
videos. Meet municipal transparency 
requirements while keeping residents 
engaged and informed.

Citizen Portal Features
• Citizen portal iframe to embed on any webpage 

gives access to all meeting content on a single 
page

• PDF downloads of Agenda, Packet, Minutes, 
Notices, and Other pertinent meeting documents

• HTML agenda view hyperlinks attachments 
within the meeting agenda for direct access to 
specific documents

• Full-text search and filtering options

• Email notifications

• Social sharing

• Side-by-side agenda and video display with 
CivicPlus Media (additional fees apply)

• Optional Motions and Vote minutes display 
updates the HTML agenda view to allow 
residents to quickly see the final disposition of 
agenda items without having to read full minutes 
documents

• Accessibility portal designed to WCAG 2.0 A and 
AA standards
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The Civic Experience Platform
Developed specifically to enable municipalities to 
deliver consistently positive interactions across every 
department and every service, the Civic Experience 
Platform includes technology innovations that deliver 
frictionless, one-stop, and personalized citizen 
interactions. Local governments that leverage our Civic 
Experience Platform also benefit from:

• Single Sign-On (SSO) to all of your CivicPlus 
products supporting two-factor authentication and 
PCI Level password compatibility

• A single dashboard and toolbar for administrative 
access to your CivicPlus software stack

• Access to a continually growing and fully 
documented set of APIs to better connect your 
administration’s processes and applications

• A centralized data store with robust data 
automation and integration capabilities

CivicPlus Portal
CivicPlus Portal empowers residents to be more 
engaged and informed about progress in your 
community. Portal streamlines the resident user 
experience as they interact with the CivicPlus 
products leveraged by you – driving revenue, trust, and 
satisfaction.

With a single username and password, they can watch 
a public meeting recording, submit a public works 
request, pay a utility bill, or register for an upcoming 
event. The result is more engaged and informed voters 
and fewer phone calls, walk-ins, or emails to your 
department asking how to find documents or submit 
records requests.

Citizen Benefits

• Anytime, anywhere access to digital citizen services 

• A personalized dashboard that provides link cards 
to the services they use most frequently

Administrator Benefits

• A low-maintenance tool that increases accessibility, 
access, transparency, and trust with residents

• Reduced phone calls, walk-ins, and emails from 
residents searching for information

• Opportunities to increase revenue and foster civic 
participation

Integration Hub 
Your time is too valuable to be spent downloading 
finalized meeting documents and data to share 
across varied communication channels. With the new 
CivicPlus Integration Hub, you can create custom 
integrations to connect CivicClerk with other products 
on the CivicPlus Platform to automate the delivery of 
that information just about anywhere. 

With the easy-to-use drag-and-drop interface, non-
technical users can build integrations for syncing 
content and data between CivicPlus products or with 
third parties (for an additional fee) without the need for 
a developer. You can even easily create integrations 
using manual import, polling, and webhooks (for an 
additional cost).  

The possibilities are endless with Integration Hub, but 
here are a few examples of integrations you can create 
with CivicClerk today: 

• Automatically add agenda or minute files to 
the Document Center to be displayed on a 
CivicEngage® Central website after they are 
published in CivicClerk

• Set-up a workflow to post in the CivicEngage Central 
News Flash once you’ve published your CivicClerk 
meeting documents

Shorten your pre-meeting to-do list and send your 
meeting information instantly with a custom integration 
using the Integration Hub. 
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CIVICCLERK AG EN DA MANAG EM ENT SYSTEM

Project Timeline

Ten to Fourteen Weeks
While every CivicClerk implementation is unique, the following timeline can provide you information about the 
different implementation stages and what you can expect at each stage. 

PHASE 1

Project Kickoff
• Project Kickoff call to review the timeline and 

deliverables and provide access to project 
tracking software

• Your staff complete a questionnaire to capture 
information needed for CivicClerk configuration

PHASE 2

Consulting
• Virtual consulting session(s) to review current 

processes and documents and discuss desired 
goals, best practices, and configuration options

PHASE 3

Configuration
• Premium system configuration is completed 

and handed off for review, testing, and 
feedback

• Configuration adjustments made per submitted 
feedback

PHASE 4

Finalization
• Access is enabled for all users in preparation for 

training
• Complete CivicPlus Media configuration and 

testing (if applicable)

PHASE 5 

Training
• Live, virtual training sessions are conducted 

within configured site

1

PROJ ECT START

2

3

4

5

GO LIVE
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Premium Implementation Plan

Implementation & Support 
Experience Designed for You
CivicClerk has the experience and expertise to help 
administrations of any size transform the entire meeting 
management process. We know implementation can’t 
be a one size fits all solution and offer flexible packages 
designed to meet your desired outcomes.  

Our Premium Implementation Package is the perfect 
fit for automating manual or inefficient agenda and 
meeting processes. It is designed for organizations 
with less than 50 internal users and a desire for a 
guided implementation experience. A dedicated 
and knowledgeable implementation consultant will 
manage your project from end-to-end—consulting 
and collaborating with your team, configuring the 
system to automate your process, and delivering live 
virtual training to your user groups. Key project staff 
will have online access to the timeline and all expected 
checkpoints and deliverables for a fully transparent 
implementation.

Beyond implementation, your users will feel empowered 
by our in-application support tools, a full online help 
center, as well as phone, email, and live chat support 
with members of the dedicated, award-winning 
CivicClerk Technical Support team.

Consulting
Up to 2 Hours of Virtual Consultation

During this consulting session, your CivicClerk 
implementation consultant will be reviewing your 
submitted project questionnaire with your key project 
staff. The implementation consultant will review your 
custom template designs and discuss the configurations 
that will be made to ensure your CivicClerk workflows 
match your current agenda and meeting processes.

Configuration
Our team will configure your system with Premium 
customization options to map existing processes to 
CivicClerk. Additional custom configurations can be 
made by Administrative users at any time using Help 
Center resources.

Design
We will design up to 5 custom templates to ensure 
consistency in system-generated meeting documents: 
Agendas, Item/Staff Report, Minutes, Agenda Script.

Training
Up to 4 hours of Virtual Training

Your CivicClerk implementation consultant will guide 
user groups through live, virtual training sessions using 
your custom configured CivicClerk site. We recommend 
no more than 20 users per session. Individual sessions 
are either 30 or 60 minutes in duration. 

8/1/22 cc packet 71



PAGE 13

CIVICCLERK AG EN DA MANAG EM ENT SYSTEM

Hosting & Security
• Fully hosted within the Azure Cloud environment 

using their Infrastructure as a Service (IaaS) model

• All processing and data storage in done within this 
environment using a mix of Azure Virtual Machines 
and Storage Accounts

• 24/7/365 system monitoring with guaranteed 
99.9% uptime (excluding maintenance)

• Azure’s Site Recovery Services and Geographically 
Redundant Storage Accounts (GRS) to provide 
disaster recovery between Azure regions

• All data is written to a GRS account which creates 
copies of that data in data centers across multiple 
Azure regions - data is always accessible

• Site Recovery Services allows us to quickly spin up 
and failover to clones of our Azure Virtual Machines

Ongoing Services

Award-Winning Support
Over the past three years, CivicPlus Technical Support has been recognized by the globally respected Stevie® 
Awards for Sales and Customer Service. CivicPlus has been honored with one Gold Stevie® Award, two Silver 
Stevie® Awards, and four Bronze Stevie® Awards in the categories of Front-Line Customer Service Team of the 
Year – Technology Industries, Customer Service Training or Coaching Program of the Year – Technology Industries, 
Customer Service Department of the Year – Computer Software – Up to 100 Employees, and Most Valuable 
Response by a Customer Service Team (COVID-19).  
 
The Stevie Awards are the world’s top honors for customer service, contact center, business development, and 
sales professionals.

Around-the-Clock Service & Support
Technical & Ongoing Support

• Live support personnel based in the U.S.

• Weekday business hours: 8 a.m. – 6 p.m. (CST)

• Contact via phone, email, and live chat

• 4-hour response during business hours

• 24/7 emergency support for named points of 
contact

• Self-Service CivicPlus Help Center for tutorials 
and user guides 

• Assigned Customer Success Manager to ensure 
your complete and ongoing satisfaction

Maintenance

• Regular review of site logs, error messages, 
servers, router activity, and the internet in 
general

• Full backups performed daily

• Regularly scheduled upgrades, fixes, 
enhancements, and OS patches 
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Project Cost

CivicPlus can appreciate the monetary constraints facing our governments each day. To help ease these concerns 
and assist with budgeting and planning, our proposed project and pricing is valid for 60 days from July 11, 2022. 

Development
•  Agenda Management

 – Unlimited boards
 – Custom-developed templates (two Agenda 

Templates, one Staff Report Template, one 
Minutes Template, one Agenda Script Template)

 – System-generated staff reports

•  Minutes Management

 – Record minutes including motions, votes, 
speakers, and discussion

•  Analytics module access 

 – Create and save custom individual 
views and organizational views

 – Export views as .XLS and .CSV files

•  Unlimited users

•  Unlimited storage

•  Google Drive, OneDrive, and Dropbox integrations

•  Public Portal and Accessibility Portal

•  Board Portal

Implementation
•  Typical project timeline – ten to fourteen weeks

•  Two hours virtual consulting

•  Four hours virtual training

Annual Recurring Services
•  Hosting & Security

•  Software maintenance including service patches 
and system enhancements

•  24/7 Technical support and access to the CivicPlus 
community

•  Dedicated Customer Success Manager

 Year 1 (one-time + annual) $7,340

 Year 2 (annual) $3,500
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CivicPlus Project Pricing & Invoicing 
CivicPlus has endeavored to meet Marshall’s needs and expectations for your new CivicClerk System based on 
the information provided. The investment proposal included is subject to change should additional functionality, 
custom development, or project enhancements, outside of the included scope, are added before contract signing. 

CivicPlus prices on a per-project, all-inclusive basis. This type of pricing structure eliminates surprise costs, the 
uncertainty of paying by the hour, and is overall more cost-effective for our customers. It provides you with a price 
based on the products and features listed in this proposal that only varies if additional functionality of work, outside 
of the original project scope, is requested. We understand local governments must look beyond just functionality 
and that multiple factors come into play when determining which vendor can meet not only your functional needs 
but also your budgetary requirements. 

CivicPlus Offers:

Standard CivicClerk Invoicing

• Year 1 fees are due at contract signing

• The first-year Annual Services fee is included with 
your Year 1 cost

• Subsequent annual invoicing occurs on the 
anniversary of the contract signing date, and is 
subject to a five percent technology fee uplift each 
year starting Year 3 of your contract 

Customized Billing/Invoicing

• We can discuss other billing options with you 
before contract signing and, if feasible, develop a 
plan that works for all parties

• Not available with all CivicPlus products – please 
contact your account executive for more details 

We will work with you before contract signing to determine which of our billing processes will meet both your needs 
for budget planning and our accounting processes.

Proposal as Non-Binding Document
A successful project begins with a contract that meets the needs of both parties. This proposal is intended as a 
non-binding document, and the contents hereof may be superseded by an agreement for services. Its purpose is 
to provide information on a proposed project we believe will meet your needs based on the information available. 
If awarded the project, CivicPlus reserves the right to negotiate the contractual terms, obligations, covenants, and 
insurance requirements before a final agreement is reached. We look forward to developing a mutually beneficial 
contract with Marshall.
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Optional Enhancements

The following items are not included in your project, but can be added to your scope of work:

OPTIONS ONE-TIME ANNUAL
Live Meeting Manager N/A $2,850

Historical File Import - Up to 7,500 imported files $2,625 N/A

Live Meeting Manager
CivicClerk’s fully integrated Live Meeting Manager will automatically migrate all your agenda content. No manual 
pre-meeting minutes setup or agenda import is required. One-click control allows you to update your in-chamber 
display screens, set your video bookmarks, and queue items in the Board Portal for your elected and appointed 
officials.

• Automatic Video Bookmarking – Automatically timestamp agenda items to their corresponding discussion in 
the meeting video so those watching the recording can quickly access topics of interest.

• Display Pages – Keep meeting participants informed and engaged by displaying the current item, speaker, or 
vote results automatically to the constituents attending the meeting.

• Flexible Voting – Minutes takers can record motions and votes instantly in Live Meeting Manager or initiate 
electronic voting when desired. Apply motions and votes to individual agenda items or multiple agenda items 
as a group. 

Historical File Import
As part of your implementation project, CivicClerk will import up to 7,500 PDF, MP4, or MP3 documents to your new 
system. The process includes indexing your imported agendas for keyword searching and retrieval. You and your 
citizens will still have access to this historical information with increased functionality. Historic meeting documents 
imported into CivicClerk by your Implementation Consultant will be optimized for character recognition to improve 
complete text search, and accessibility for screen reading assistive devices.
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CivicPlus
302 South 4th St. Suite 500
Manhattan, KS 66502
US

 
 

Quote #: Q-26939-1
Date: 7/6/2022 11:37 AM
Expires On: 10/4/2022
Product: CivicClerk
 

Client:
Marshall MI - CivicClerk

Bill To:
Marshall MI - CivicClerk

 
SALESPERSON Phone EMAIL DELIVERY METHOD PAYMENT METHOD

Richard Jones x785.323.4713 rjones@civicplus.com Net 30

 
CivicClerk - Statement of Work

QTY PRODUCT NAME DESCRIPTION PRODUCT
TYPE

1.00 CivicClerk Annual Fee CivicClerk Annual Fee - Agenda and Minutes Management Renewable

1.00 CivicClerk Year 1 Annual Fee
Discount

Year 1 Annual Fee Discount Renewable

1.00 CivicClerk Premium
Implementation Package

Premium Implementation Package – Up to # of Boards

1.00 CivicClerk Premium Configuration CivicClerk Premium Configuration One-time

1.00 CivicClerk Custom Template
Design

CivicClerk Custom Template Set - includes 2 Agenda
templates, 1 Item Report template, 1 Minutes template, 1
Agenda Script template

One-time

2.00 CivicClerk Consulting (1h, virtual) 1 hour Virtual Consulting One-time

1.00 CivicClerk Virtual Training (Half
Day Block)

Training (Virtual) - half day, up to 4 hours One-time

List Price - Year 1 Total USD 7,340.00
Total Investment - Year 1 USD 6,256.00

Annual Recurring Services - Year 2 USD 3,500.00
 Total Days of Quote:365

1.    This Statement of Work ("SOW") shall be subject to the terms and conditions of the CivicPlus Master Services
Agreement located at https://www.civicplus.com/master-services-agreement (“MSA”), to which this SOW is hereby
attached as the CivicClerk Statement of Work. By signing this SOW, Client expressly agrees to the terms and conditions
of the MSA throughout the Term of this SOW.
 
2.    This SOW shall remain in effect for an initial term equal to 365 days from the date of signing (“Initial Term”). In the
event that neither party gives 60 days’ notice to terminate prior to the end of the Initial Term or any subsequent Renewal

V. PD 06.01.2015-0048
Page 1 of 4
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Term, this SOW will automatically renew for an additional 1-year renewal term (“Renewal Term”). The Initial Term and all
Renewal Terms are collectively referred to as the “Term”.
 
3.    The Total Investment - Year 1 will be invoiced at signing of this SOW. Client will pay all invoices within 30 days of the
date of invoice.
 
4.    Annual Recurring Services shall be invoiced on the start date of each Renewal Term. Annual Recurring Services,
including but not limited to hosting, support and maintenance services, shall be subject to a 5% annual increase beginning
in year 3 of service.
 
5.    Client shall have sole control and responsibility over the determination of which data and information shall be included
in the content that is to be transmitted and stored by CivicPlus. Client shall not provide to CivicPlus or allow to be provided
to CivicPlus any content that (a) infringes or violates any 3rd party’s Intellectual Property rights, rights of publicity or rights
of privacy, (b) contains any defamatory material, or (c) violates any federal, state, local, or foreign laws, regulations, or
statutes.
 
6.    The scope of the initial implementation services to be delivered by CivicPlus are as listed above. Client is responsible
for providing all information required for the configuration of the services in accordance with the scope and project
timeline.
 
7.    Upon Go-Live, any unused implementation services (ie: board configuration) will expire. Any configuration of
additional boards by CivicPlus after Go-Live may incur additional one-time charges based on the scope of the desired
configuration, design, and training services.
 
8.    Completion of implementation services will be determined by Go Live status. The parties agree to cooperate in a
timely manner to complete all implementation tasks and deliverables in order to obtain Go-Live status of the services.
CivicPlus will make reasonable efforts to confirm Go Live status with the Client, but reserves the right to deem Client’s
use of the services in the intended course of business as Go Live. “Go-Live” is defined as the Client’s use of the services
implemented by CivicPlus under this SOW for the intended purpose and with the intended audience.
 
 
 

Signature Page to follow.
 

V. PD 06.01.2015-0048
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Acceptance
 
By signing below, the parties are agreeing to be bound by the covenants and obligations specified in this SOW and the
MSA terms and conditions found at: https://www.civicplus.com/master-services-agreement.
 
IN WITNESS WHEREOF, the parties have caused this SOW to be executed by their duly authorized representatives as of
the dates below.
 
 
 
Client

 
CivicPlus

By:
___________________________________

By:
___________________________________

Name:
___________________________________

Name:
___________________________________

Title:
___________________________________

Title:
___________________________________

Date:
___________________________________

Date:
___________________________________

V. PD 06.01.2015-0048
Page 3 of 4

8/1/22 cc packet 78

https://www.civicplus.com/master-services-agreement


Contact Information
 

*all documents must be returned: Master Service Agreement, Statement of Work, and Contact Information Sheet.
 
 

Organization                                                                                                   URL
________________________________________________________________________________________________________________________
Street Address
________________________________________________________________________________________________________________________
Address 2
________________________________________________________________________________________________________________________
City                                                                            State                              Postal Code
________________________________________________________________________________________________________________________
CivicPlus provides telephone support for all trained clients from 7am –7pm Central Time, Monday-Friday (excluding holidays).
Emergency Support is provided on a 24/7/365 basis for representatives named by the Client.  Client is responsible for
ensuring CivicPlus has current updates.
________________________________________________________________________________________________________________________
Emergency Contact & Mobile Phone
________________________________________________________________________________________________________________________
Emergency Contact & Mobile Phone
________________________________________________________________________________________________________________________
Emergency Contact & Mobile Phone
________________________________________________________________________________________________________________________
Billing Contact                                                                                             E-Mail
________________________________________________________________________________________________________________________
Phone                                                                       Ext.                               Fax
________________________________________________________________________________________________________________________
Billing Address
________________________________________________________________________________________________________________________
Address 2
________________________________________________________________________________________________________________________
City                                                                          State                              Postal Code
________________________________________________________________________________________________________________________
Tax ID #                                                                                                         Sales Tax Exempt #
________________________________________________________________________________________________________________________
Billing Terms                                                                                                  Account Rep
________________________________________________________________________________________________________________________
Info Required on Invoice (PO or Job #)
________________________________________________________________________________________________________________________
 
Are you utilizing any external funding for your project (ex. FEMA, CARES):                                 Y  [             ]   or   N  [             ]
 
Please list all external sources: _______________________________________________________________________________________________
 
Contract Contact                                                                                          Email
________________________________________________________________________________________________________________________
Phone                                                                      Ext.                                 Fax
________________________________________________________________________________________________________________________
Project Contact                                                                                             Email
________________________________________________________________________________________________________________________
Phone                                                                      Ext.                                 Fax
________________________________________________________________________________________________________________________
 

V. PD 06.01.2015-0048
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Richard Jones | Account Executive | rjones@civicplus.com | 785.323.4713

Marshall, Michigan
J U LY 18 ,  2022
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At CivicPlus, we have one goal: to empower the public 
sector to accomplish impactful initiatives using innovative 
solutions that save them time while connecting them to 
the residents they serve. We began in 1998 when our 
founder, Ward Morgan, decided to focus on helping local 
governments work better and engage their residents 
through their web environment. CivicPlus continues to 
implement new technologies and services to maintain 
the highest standards of excellence and efficiency for 
our clients, including solutions for website design and 
hosting, parks and recreation management, emergency 
and mass communications, agenda and meeting 
management, talent management, 311 and citizen 
relationship management, codification, and licensing and 
permits.

As we have grown, the pathway to achieving this goal 
became clear. We need to build groundbreaking software 
and host them on a single, robust platform that enables 
convenient collaboration and streamlined operations. 
This led to the development of the CivicPlus Platform 
which enables single sign-on capabilities, strengthened 
identity management, and API access for our clients 
across our solutions. 

Our commitment to deliver the right solutions in design 
and development, end-user satisfaction, and secure 
hosting has been instrumental in making us a leader in 
government web technology. We consider it a privilege 
to partner with municipal leaders and provide them with 
solutions that will serve their needs today and well into 
the future.

Company Overview

11-time Inc. 
5000 Honoree

govtech.com/100

Recognition

Recognized with 
multiple, global 
Stevie® Awards 
for sales and 

customer service 
excellence

Technical Support

20+ Years
12,000+ Customers

900+ Employees

Experience
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For local governments looking to bring talent into 
their administrations, CivicHR offers an easy-to-use 
applicant tracking software (ATS) solution. CivicHR 
helps local government human resource managers to 
more efficiently receive, screen, track, and hire job 
candidates, while more efficiently communicating and 
collaborating with hiring departments. Human resource 
departments of any size can more efficiently fill open 
positions by automating aspects of the documentation, 
application routing, candidate communication, and job 
posting processes.

Applicant Tracking Features

Did You Know?...
Traditional hiring processes spend most of the time 
targeting the 17% that are actively looking, but 
ignore the other 83% which contain the top candidates. 

An application and resume provide experience and 
skills data, but on their own offer little indication of a 
candidate’s interest, willingness, and fit for a position. 
Performance Profiles, Benchmarking, and  
Trending Skills identify future top performers who will 
go above and beyond their duties and be  
committed to your organization.

Performance-Based Approach 
to Hiring
CivicHR allows local government human resource 
departments to find and hire talent using a 
performance-based approach. With its customizable 
job descriptions, sourcing channels, and basic minimum 
qualification assessment and candidate scoring, 
CivicHR helps HR managers to create a profile for an 
ideal candidate for each open position. Managers can 
then identify that candidate from among the applicant 
pool using built-in intuitive pre-screening tools. This 
automation saves HR managers time while identifying a 
more qualified pool of applicants to be interviewed and 
assessed by the hiring department.

Applicant Tracking
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An Easy-to-Use Approach to Talent 
Acquisition
CivicHR offers HR management teams customizable 
tools to easily manage job descriptions, publish open 
positions, accept online applications, and screen 
candidates. CivicHR’s talent acquisition functionality 
allows local government HR managers to: 

• Streamline the hiring process, helping you quickly 
find and select the best candidates.

• Standardize your hiring process with easy-to-use 
templates.

• Hire faster with standardized metrics and access 
to a searchable database of all applicants.

• Track, manage, and reduce your cost-per-hire.

• Save time reviewing resumes.

• Fill positions faster by automating the pre-
screening and ranking of applicants against 
baseline specified job criteria.

• Meet Equal Employment Opportunity Commission 
(EEOC) and Office of Federal Contract Compliance 
Programs (OFCCP) compliance requirements for 
applicant record retention.

• Reduce the costs associated with manual 
paperwork, and limit the number of hours spent 
screening applicants and mailing applications to 
individual departments.

• Attract more qualified candidates for each open 
position through integration with social media 
profiles such as LinkedIn and Facebook.

• Expedite job postings to multiple third-party 
employment websites with a single integrated 
solution.

• Accelerate application submissions through the 
mobile-optimized career portal.

• Proactively identify qualified talent by searching 
previously submitted applicant profiles and 
encourage new applications using the invite-to-
apply tool.

• Improve the applicant experience with expedited 
communications sent via automated mass 
notifications.

•  Optimize the recruiting process by using integrated 
ROI reports. 
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Time-Saving Features

Create Job Requisitions
Create and manage job requisitions to help 
departments communicate their hiring needs and stay 
right-sized. Track the status of each requisition from 
creation, to review, to approval, to submission, and 
posting.

Job Description Management 
and Integration
Create job postings in less than a minute by starting 
with one of our job profile templates. Instead, write 
and manage job descriptions from a single system that 
integrates with your employee management solution. 
This integration ensures employees are continually 
evaluated against the exact criteria for which they 
were hired. The job management module also allows 
you to manage all the details for your many positions in 
one single repository, making it easy to keep postings 
updated based on collaborative feedback as positions 
and expectations evolve and change.

Create Job Applications
Create standard application versions based on 
department, title, or any other criteria from one 
location. 

Build Custom Applicant 
Measurement Criteria
Set criteria that will be used to pre-screen applications, 
saving you the time and effort of manually reviewing 
the submissions of applicants who are not qualified.

Social Network Integration
Post open positions to local government website career 
pages and social media channels, including Facebook, 
Twitter, and LinkedIn, extending your reach and 
maximizing your applicant pool.

Interview Schedules
Track candidate interview schedules within CivicHR 
for consistent inter-departmental communications and 
process management.

Job Sourcing
Manage future open positions and learn where 
applicants are finding out about positions using the job 
sourcing channel feature.

Automated Pre-Screening of 
Required Qualifications
Automatically screen initial application submissions to 
ensure baseline qualifications are met. This process 
expedites the application review process for both HR 
administrators and hiring managers by only moving 
applicants through the hiring workflow if they meet 
the position’s baseline education and experience 
requirements.

Custom Candidate 
Assessment Criteria
Create job criteria based on competencies you’ve 
identified in your top employees. The CivicHR system 
will then search for candidates that exhibit those 
identified qualities. 
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Candidate Scoring
CivicHR helps make scoring an actionable evaluation 
step by allowing administrators to establish basic 
minimum qualifications (BMQ). Candidates that the 
system determines do not meet BMQs, based on 
identifiable criteria, may be excluded from advancement 
in the hiring process.

Detailed Reporting
Analyze candidate sourcing as well as identify 
candidates by status type, job description, and career 
portal metrics. CivicHR also enables Equal Employment 
Opportunity (EEO-1) compliance reports to ensure you 
are meeting federal requirements.

Candidate Communications
Craft specified email communications that are 
automatically sent when a candidate’s status changes. 
Such communications eliminate candidate confusion as 
to their application status, which minimizes phone calls 
and walk-ins.

Application Keyword Searches
CivicHR analyzes resumes and stores data allowing 
you to search for specific qualifications, experiences, 
or traits by keyword. You can even search previously 
submitted applications, expanding your candidate pool 
to include passive job seekers.
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CivicHR’s employee onboarding solution is a web-
based for new hire documentation and communication. 
This platform streamlines your workflows for new 
employee transitions and enables new hires to 
more quickly assimilate into their position and their 

department. With effective onboarding, new employees 
become impactful team players faster, improving 
overall team production and success.

Employee Onboarding Features

Did You Know?...
According to Michael Watkins, author of The First 90 
Days, the breakeven point for a new hire is greater than 
6 months and the cost of turnover for an employee 
earning less than $100k can equal 14 times their salary.

An Engagement-Based 
Approach to Employee 
Orientation
CivicHR allows local government human resource 
departments to reach newly hired staff prior to day one 
and introduce them to the critical role they will play as 
an employee of the community. The onboarding tools 
ensure a consistent and engaging first impression 
for new staff and leverages technology to reduce 
administrative tasks and paperwork so orientation 
can focus on a more lasting experience that inspires 
new members of your team. The easy-to-use CivicHR 
onboarding solution allows you to: 

• Create, distribute, and collect all necessary new 
employee forms, such as payroll forms, compliance 
documents, internal policy forms and more, 
electronically streamlining the orientation process 
and eliminating stacks of paperwork.

• Assign new hire preparation and setup tasks 
to workflow agents for completion, to ensure 
employees are fully equipped on day one.

• Create and distribute surveys to gather feedback 
from new hires that can help you inform and 
improve the talent acquisition and onboarding 
process in the future.

• Enable employees to comply with company policies 
and procedures from day one with effective 
training and communication of expectations.

• Manage training plans by department and role, 
eliminating the need for managers to recreate 
training programs with each new hire.

• Improve retention and job satisfaction. Employees 
are more likely to enjoy their job and remain with 
their team when expectations are clearly outlined. 

Employee Onboarding
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Time-Saving Features

Custom Workflow 
Management
Hiring and onboarding requires coordination across 
multiple departments. Ensure no steps are missed by 
streamlining workflows using CivicHR. Assign tasks to 
administrative support staff across departments. For 
example, request that business cards be ordered by 
your administrative team, an email account be set-up 
by your IT team, and an office space be prepared by 
your facilities team. Then track each request through to 
completion.

Employee Onboarding Portal
Our integrated, government-branded employee portal 
allows new employees to access forms, videos, health 
and dental insurance information, policy manuals, 
facility maps, organization charts, and other essential 
new hire forms and onboarding procedure documents 
all from a single, convenient location. Our online portal 
reduces paper and automates manual onboarding 
steps to free-up your human resource administrators 
and department managers for other projects and tasks.

Form Automation
Expedite new employee form completion and store 
forms in a single, integrated system. Use our online 
W-4 and I-9 forms to automate data gathering for these 
critical new hire requirements before the employee’s 
first day on the job. You can even use customize forms 
for automatic payroll deposit, benefits enrollment, 
employee personal information, or emergency 
contacts.

New Hire Onboarding Surveys
Survey your new employees for actionable feedback 
on their first day, first week, or first month. Our surveys 
make it easy to add this important data gathering 
step into your onboarding process without requiring 
continual manual intervention.

Custom Onboarding Plans
Create custom onboarding plans for both new hires 
and internally promoted employees using our online 
tools. Start with one of our job-specific templates that 
is aligned with the title or department to which you 
are hiring. Then tailor it as needed to quickly publish 
and promote the relevant packet for each employee. 
Detailed onboarding plans help ensure manager and 
employee expectations are met and new hires can 
acclimate quickly, increasing job satisfaction and 
performance.
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Did You Know?...
In a recent survey conducted by IMPA-HR, government 
employees said they are most motivated by three 
things:

• Serving the public with integrity

• Having a sense of accomplishment

• Feeling that they are making a difference

Additionally, they shared that what they desired, 
but lacked the most, were clearly defined goals and 
objectives.

A Flexible & Relevant 
Approach to Driving Employee 
Performance
CivicHR allows local government human resource 
departments and leaders to tailor performance 
plans for employees’ responsibilities while retaining 
consistency across the organization. With an easy to 
use talent management solution, motivating employee 
performance can move from being a once a year hassle 
to be ongoing and timely interactions. By providing 
employees with more specific and timely feedback, 
they are better equipped to help the community 
achieve its strategic vision.

Our performance management solution allows you to: 

• Complete annual formal performance reviews 
digitally, streamlining processes and eliminating 
paperwork.

• Track skill development goals throughout the 
year to enable employee job growth and career 
satisfaction.

• Measure staff engagement and identify 
opportunities to improve employee job satisfaction, 
which ultimately improves retention.

• Create actionable, proven performance profiles 
using our templated guides, built using industry 
best practices. Effective performance profiles help 
to create clear expectations for candidates while 
reducing turnover and increasing performance.

• Enable supervisors to manage by using objectives 
with trackable job criteria documentation.

• Encourage high performance with an appraisal 
system that links individual objectives to 
community goals, reinforcing to employees the 
impact that their work has on the community.

Performance Management
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Time-Saving Features

Flexible Client-Defined 
Evaluation Factors
Create supervisor-defined job objectives and track 
feedback to create an easy to-implement performance 
appraisal system for your municipality.

Link Objective to Community 
Goals
Link job objectives to community goals to ensure that 
all employees are working toward the same overall 
result.

Track Core Competencies
Create and manage the core competencies your 
employees are responsible for achieving.

Intuitive Supervisor Routing
Establish customizable workflows that are specific 
to each employee’s line of oversight to expedite the 
review completion process and minimize human 
resource workflow management.

Customizable Multi-Appraiser 
Setup
Easy-to-use multi-appraiser and 360-degree 
evaluation tools offer a comprehensive evaluation of an 
employee’s performance.

Integrated Document 
Management
Supervisors can upload and manage performance 
appraisals, disciplinary forms, change requests, and 
other documentation so all employee personnel forms 
are housed in a single, convenient repository.
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The Civic Experience Platform
Developed specifically to enable municipalities to 
deliver consistently positive interactions across every 
department and every service, the Civic Experience 
Platform includes technology innovations that deliver 
frictionless, one-stop, and personalized citizen 
interactions. Local governments that leverage our Civic 
Experience Platform also benefit from:

• Single Sign-On (SSO) to all of your CivicPlus 
products supporting two-factor authentication and 
PCI Level password compatibility

• A single dashboard and toolbar for administrative 
access to your CivicPlus software stack

• Access to a continually growing and fully 
documented set of APIs to better connect your 
administration’s processes and applications

• A centralized data store with robust data 
automation and integration capabilities

CivicPlus Portal
CivicPlus Portal helps you find job applicants from 
among your pool of most highly invested community 
members. Portal streamlines the resident user 
experience as they interact with the CivicPlus products 
leveraged by you – driving revenue, trust, and 
satisfaction.

Residents logging in to Portal to customize 
communications, watch a public meeting recording, or 
sign up for a community event can easily see open job 
positions. The result is an increase in job applications 
from local talent who care deeply about the success of 
your community.

Citizen Benefits

• Anytime, anywhere access to digital citizen services 

• A personalized dashboard that provides link cards 
to the services they use most frequently

Administrator Benefits

• A low-maintenance tool that increases accessibility, 
access, transparency, and trust with residents

• Reduced phone calls, walk-ins, and emails from 
residents searching for information

• Opportunities to increase revenue and foster civic 
participation
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H U MAN RESOU RCE MANAG EM ENT SYSTEM

A typical project timeline ranges from 12 – 17 weeks. Marshall’s proactive vision to develop a user-friendly, self-
service human resources environment for its community and employees is commendable. You can have complete 
confidence that the professionals at CivicPlus will become your strategic, trusted partners in achieving this vision. 

Implementation

Initiate   
FOU R TO S IX WEEKS

• Kick Off
• Timeline
• Deliverables
• Project Goals

Design & Configure 
T WO TO FOU R WEEKS

• System Configuration

Optimize  
T WO WEEKS

• Review Development Process and Functionality

Educate  
TH REE TO FOU R WEEKS

• Administrative Training
• System User Training
• Access to Video Tutorials/Manuals
• Post Go-Live Refresher Training

Launch  
ON E WEEK

1

PROJ ECT START

2

3

4

5

GO LIVE
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H U MAN RESOU RCE MANAG EM ENT SYSTEM

Ongoing Services

Technical & Ongoing Support 
• Live technical support engineers based in the U.S.

• Weekday business hours: 7 a.m. – 7 p.m. (CST)

• Contact via phone, email, and live chat

• 4-hour response during business hours

• 24/7 emergency technical support for named 
points of contact

• Self-Service Help Center for tutorials and user guides 
and ENGAGEXCHANGE for customer connection

• Assigned customer success manager to ensure your 
complete and ongoing satisfaction 

Maintenance
• Regular review of site logs, error messages, 

servers, router activity, and the internet in general

• Full backups performed daily

• Regularly scheduled upgrades, fixes, 
enhancements, and operating system patches

CivicPlus’ Technical Support Team has been 
honored with one Gold Stevie® Award, 
three Silver Stevie® Awards, and five Bronze 
Stevie® Awards, which are the world’s 
top honors for customer service, sales 
professionals, and more.

• Total Tickets – 103,759
• Average Chat Response – 3:48 Minutes
• Average Phone Response – 7:57 Minutes
• Customer Satisfaction Score – 95.7%
• Solved in One Touch – 71.2%

Award-Winning

2021 Support Metrics

Hosting & Security
• Hosting with Azure’s geographically distributed 

regions 

• Cloudflare Content Delivery Network

• 24/7/365 system monitoring

• Guaranteed 99.9% uptime (excluding maintenance)

• Software updates and security patches

• Disaster recovery with emergency, after-hours, 
live-agent support

• Guaranteed Recovery Time of 1 hour

• Guaranteed Recovery Point of 2 hours

• DDoS Mitigation and DDoS Advanced Security 
Coverage

• Security Analytics Module and Dashboard
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Project Cost

CivicPlus can appreciate the monetary constraints facing our governments each day. To help ease these concerns 
and assist with budgeting and planning, our proposed project and pricing is valid for 60 days from July 18, 2022. 

Applicant Tracking
•  Implementation - Full provisioning of your system 

with support for job detail import (if applicable), 
development of up to two custom applications, user 
setup, and system configuration

•  Subscription - Custom internal application, Job & 
Candidate Routing, Approval Workflow, Job Alerts, 
Base Minimum Qualifications, Email Templates, 
Client Control Settings, Multiple User Roles 
(Permission Based), Unlimited number of Admin 
Users, Unlimited number of Hiring Manager Users, 
Unlimited storage

•  Up to four hours of virtual training

Employee Onboarding
•  Implementation - Full provisioning of your system 

with support for job detail import (if applicable), 
development of up to six custom onboarding forms, 
user setup, and system configuration

•  Subscription - Standard Tax Forms, New Hire 
Task Assignment, Organization Wide Templates, 
Job Specific Templates, Form & Video Manager, 
Employee Orientation Portal, Unlimited number of 
Admin Users, Unlimited storage

•  Up to four hours of virtual training

Performance Management
•  Implementation - Full provisioning of your system 

with support for electronic job detail and user import 
(if applicable), factor library setup and system 
configuration

•  Subscription - Client Defined Evaluation 
Factors, Community Wide Factors, Linked Goals 
or Objectives to Relevant Roles, Centralized 
Performance Notes & Documentation, Customizable 
Multi-Appraiser & Approval Setup, Unlimited number 
of Admin Users, Unlimited number of Supervisor 
Users, Unlimited storage

•  Up to four hours of virtual training

Annual Recurring Services
•  Each year of your contract, you’ll receive CivicHR 

upgrades, maintenance, and hosting, so your 
solution stays secure and up-to-date with our 
latest features and functionality. You’ll also receive 
24/7/365 live emergency support and access to 
online help resources.
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One-Time 
Implementation & 
Development Fees

Year 1 
Annual Fees

Applicant Tracking $3,875 $4,125

Discount ($387) ($412)

Applicant Tracking Final Prices $3,488 $3,713

Applicant Tracking Year 1 Total Cost $7,200

Onboarding $4,000 $3,250

Discount ($400) ($325)

Onboarding Final Prices $3,600 $2,925

Onboarding Year 1 Total Cost $6,525

Performance Management $4,250 $7,500

Discount ($425) ($750)

Performance Management Final Prices $3,825 $6,750

Performance Management Year 1 Total Cost $10,575

Total Year 1  
(one-time + annual)

$24,300

Total Year 2
(annual + 5% technology uplift)

$14,057

Project Cost Breakdown
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CivicPlus Project Pricing & Invoicing
CivicPlus prices on a per-project, all-inclusive basis (stated in US dollars). This type of pricing structure eliminates 
surprise costs, the uncertainty of paying by the hour, and is overall more cost effective for our clients. It provides 
you with a price based on the products and features listed in this proposal that only varies if additional functionality, 
custom development, security, escrow requirements, or other design or project enhancements, outside of the 
included scope, are added prior to contract signing. 

Standard CivicHR Invoicing

• Year 1 fees are due at contract signing

• The first-year Annual Services fee is included with 
your Year 1 cost

• Subsequent annual invoicing occurs on the 
anniversary of the contract signing date, and is 
subject to a five percent technology fee uplift each 
year starting Year 2 of your contract

Customized Billing/Invoicing

• We can discuss other billing options with you 
before contract signing and, if feasible, develop a 
plan that works for all parties

• Not available with all CivicPlus products – please 
contact your sales representatives for more details 

Proposal as Non-Binding Document
A successful project begins with a contract that meets the needs of both parties. This proposal is intended as a 
non-binding document, and the contents hereof may be superseded by an agreement for services. Its purpose is 
to provide information on a proposed project we believe will meet your needs based on the information available. 
If awarded the project, CivicPlus reserves the right to negotiate the contractual terms, obligations, covenants, and 
insurance requirements before a final agreement is reached. We look forward to developing a mutually beneficial 
contract with Marshall.
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CivicPlus
302 South 4th St. Suite 500
Manhattan, KS 66502
US

 
 

Quote #: Q-27170-2
Date: 7/13/2022 10:41 AM
Expires On: 10/28/2022
Product: CivicHR
 

Client:
Marshall MI - CivicHR

Bill To:
Marshall MI - CivicHR

 
SALESPERSON Phone EMAIL DELIVERY METHOD PAYMENT METHOD

Richard Jones x785.323.4713 rjones@civicplus.com Net 30

 
CivicHR - Statement of Work

QTY Product Name DESCRIPTION PRODUCT
TYPE

1.00 CivicHR Applicant Tracking
System Premium Annual Fee

CivicHR Applicant Tracking System Premium Annual Fee Renewable

1.00 CivicHR Applicant Tracking
System Premium Implementation
Fee

CivicHR Applicant Tracking System Premium
Implementation Fee

One-time

1.00 CivicHR Virtual Training (Half Day
Block)

Training (Virtual) - half day, up to 4 hours One-time

1.00 CivicHR Onboarding Premium
Annual Fee

CivicHR Onboarding Premium Annual Fee Renewable

1.00 CivicHR Onboarding Premium
Implementation Fee

CivicHR Onboarding Premium Implementation Fee One-time

1.00 CivicHR Virtual Training (Half Day
Block)

Training (Virtual) - half day, up to 4 hours One-time

1.00 CivicHR Virtual Training (Half Day
Block)

Training (Virtual) - half day, up to 4 hours One-time

List Price - Year 1 Total USD 16,000.00
Total Investment - Year 1 USD 14,400.00

Annual Recurring Services - Year 2 USD 6,637.50
 Total Days of Quote:365

1.    This Statement of Work ("SOW") shall be subject to the terms and conditions of the CivicPlus Master Services
Agreement located at https://www.civicplus.com/master-services-agreement (“MSA”), to which this SOW is hereby
attached as the CivicHR Statement of Work. By signing this SOW, Client expressly agrees to the terms and conditions of
the MSA throughout the Term of this SOW.

CivicPlus • 302 S. 4th Street, Suite 500 • Manhattan, KS 66502 • www.CivicPlus.com
Toll Free 888-228-2233 • Accounting Ext. 291• Support Ext. 307 • Fax 785-587-8951
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2.    This SOW shall remain in effect for an initial term equal to 365 days from the date of signing (“Initial Term”). In the
event that neither party gives 60 days’ notice to terminate prior to the end of the Initial Term or any subsequent Renewal
Term, this SOW will automatically renew for an additional 1-year renewal term (“Renewal Term”). The Initial Term and all
Renewal Terms are collectively referred to as the “Term”.
3.    The Total Investment - Year 1 will be invoiced at signing of this SOW. Client will pay all invoices within 30 days of the
date of invoice.
4.    Annual Recurring Services shall be invoiced on the start date of each Renewal Term. Annual Recurring Services,
including but not limited to hosting, support and maintenance services, shall be subject to a 5% annual increase beginning
in year 3 of service.
5.    The Client retains ownership to the specific data entered into the Services. Client shall have sole control and
responsibility over the determination of which data and information shall be included in the content that is to be
transmitted and stored by CivicPlus. Client shall not provide to CivicPlus or allow to be provided to CivicPlus any content
that (a) infringes or violates any 3rd party’s Intellectual Property rights, rights of publicity or rights of privacy, (b) contains
any defamatory material, or (c) violates any federal, state, local, or foreign laws, regulations, or statutes.
6.    CivicPlus is the owner of the CivicHR services and all associated software, applications, modules, features, including
without limitation default surveys and libraries of materials (the “Services”). This Agreement and attached SOW is not
a sale of any part of the Services and all information provided or content created by CivicPlus withing the Services
(“CivicPlus Content”). Client agrees that the CivicPlus Content is for information purposes and shall not be considered as
professional advice or consulting, or any form of legal advice. The Client’s use of CivicPlus Content is entirely at Client’s
risk, for which CivicPlus shall not be liable. It is solely Client’s responsibility to ensure that the Services and any CivicPlus
Content used by Client meet the Client’s specific requirements.
7.    Customer shall comply with all applicable local, state, and federal laws, treaties, regulations, and conventions in
connection with its use of the Service.
8.    Client permits CivicPlus to include an example of the Client’s Career Portal page and a link to the Client’s website on
the CivicPlus corporate website.
 

Signature Page to Follow.

CivicPlus • 302 S. 4th Street, Suite 500 • Manhattan, KS 66502 • www.CivicPlus.com
Toll Free 888-228-2233 • Accounting Ext. 291• Support Ext. 307 • Fax 785-587-8951
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Acceptance
 
By signing below, the parties are agreeing to be bound by the covenants and obligations specified in this SOW and the
MSA terms and conditions found at: https://www.civicplus.com/master-services-agreement.
 
IN WITNESS WHEREOF, the parties have caused this SOW to be executed by their duly authorized representatives as of
the dates below.
 
 
 
Client

 
CivicPlus

By:
___________________________________

By:
___________________________________

Name:
___________________________________

Name:
___________________________________

Title:
___________________________________

Title:
___________________________________

Date:
___________________________________

Date:
___________________________________

CivicPlus • 302 S. 4th Street, Suite 500 • Manhattan, KS 66502 • www.CivicPlus.com
Toll Free 888-228-2233 • Accounting Ext. 291• Support Ext. 307 • Fax 785-587-8951
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Contact Information
 

*all documents must be returned: Master Service Agreement, Statement of Work, and Contact Information Sheet.
 
 

Organization                                                                                                   URL
________________________________________________________________________________________________________________________
Street Address
________________________________________________________________________________________________________________________
Address 2
________________________________________________________________________________________________________________________
City                                                                            State                              Postal Code
________________________________________________________________________________________________________________________
CivicPlus provides telephone support for all trained clients from 7am –7pm Central Time, Monday-Friday (excluding holidays).
Emergency Support is provided on a 24/7/365 basis for representatives named by the Client.  Client is responsible for
ensuring CivicPlus has current updates.
________________________________________________________________________________________________________________________
Emergency Contact & Mobile Phone
________________________________________________________________________________________________________________________
Emergency Contact & Mobile Phone
________________________________________________________________________________________________________________________
Emergency Contact & Mobile Phone
________________________________________________________________________________________________________________________
Billing Contact                                                                                             E-Mail
________________________________________________________________________________________________________________________
Phone                                                                       Ext.                               Fax
________________________________________________________________________________________________________________________
Billing Address
________________________________________________________________________________________________________________________
Address 2
________________________________________________________________________________________________________________________
City                                                                          State                              Postal Code
________________________________________________________________________________________________________________________
Tax ID #                                                                                                         Sales Tax Exempt #
________________________________________________________________________________________________________________________
Billing Terms                                                                                                  Account Rep
________________________________________________________________________________________________________________________
Info Required on Invoice (PO or Job #)
________________________________________________________________________________________________________________________
 
Are you utilizing any external funding for your project (ex. FEMA, CARES):                                 Y  [             ]   or   N  [             ]
 
Please list all external sources: _______________________________________________________________________________________________
 
Contract Contact                                                                                          Email
________________________________________________________________________________________________________________________
Phone                                                                      Ext.                                 Fax
________________________________________________________________________________________________________________________
Project Contact                                                                                             Email
________________________________________________________________________________________________________________________
Phone                                                                      Ext.                                 Fax
________________________________________________________________________________________________________________________
 

CivicPlus • 302 S. 4th Street, Suite 500 • Manhattan, KS 66502 • www.CivicPlus.com
Toll Free 888-228-2233 • Accounting Ext. 291• Support Ext. 307 • Fax 785-587-8951
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