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Downtown Development Authority

ÅCreated under DDA Law ïAct 197, 

Public Acts of 1975, as amended

ÅMarshall City Council ïOrdinance # 2.24

created the Authority on August 3, 1981

ÅCouncil created the District the same date

ÅTax Increment Financing Plans were 

enacted by Council in May, 1982 



Marshallôs Downtown 

Development District

S
y
c
a
m

o
re

Mansion

Green

M
a
rs

h
a
ll



How TIF works

Establish Initial Assessed Value (Base)

As Property Values in the District 

INCREASE, this growth is ñCapturedò and 

kept in the District to be used for local 

improvement strategies

Taxable Value  $10,594,731

(less) Base 4,242,431

Captured Value   $6,352,300



DDA Revenue

TIF (tax) Capture:  

1993: $206,754  

2002:  $214,437

2007:  $318,941

2010:  $189,670



DDA Plan and Projects

1982 ς2002 (first 20 years)

Traditional DDA Role:  

Parking lots, Building Repair, 

Streetscape Lighting Project



Emerging Role of a DDA

ωEconomic development & marketing of the 
central business district

ω/ǳƭǘǳǊŀƭ 5ŜǾŜƭƻǇƳŜƴǘ ϧ ά¢ƻǳǊƛǎƳέ 

ωCreating the sense

of ά¢ƘƛǊŘ tƭŀŎŜέ



Marshall Main Street

A Michigan Main Street Community



Marshall Main Street

ωMarshall Downtown Development Authority 
ŦƻǊƳŀƭƭȅ ŀŘƻǇǘŜŘ άaŀƛƴ {ǘǊŜŜǘ ƳƻŘŜƭέ ŦƻǊ 
downtown development in 2003

ωDDA board serves as Main Street board

ωMain Street district is identical to DDA district

ω.ǳŘƎŜǘΥ  ¢LC ŦǳƴŘǎ όǘŀȄ ŎŀǇǘǳǊŜύΤ ŀŘŘΩƭ ǊŜǾŜƴǳŜǎ 
from sponsorships, memberships, donations

ωOne of first four Michigan Main Street 
communities in 2003



MissionStatement

The mission of Marshall Main Street is to 
revitalize and sustain long-term economic 
stability for downtown businesses in order 
to provide an attractive place to shop, live, 
and work while enhancing the historic 
identity of this community.



Marshall Main Street

ωState and National Main Street certification

ω/ƻƳǇƭŜǘŜŘ ŦƛǾŜ ȅŜŀǊǎ ŀǎ ŀ ά{ŜƭŜŎǘέ ŎƻƳƳǳƴƛǘȅ 
ŀƴŘ ƘŀǾŜ ōŜŜƴ ƳƻǾŜŘ ǘƻ άaŀǎǘŜǊέ ƭŜǾŜƭ ōȅ 
Michigan Main Street

ωwŜŎŜƛǾŜŘ άнллу tǊƻƳƻǘƛƻƴǎ !ǿŀǊŘέ ŦǊƻƳ 
Michigan Main Street for Blues Festival

ωάнллу aƛŎƘƛƎŀƴ 5ƻǿƴǘƻǿƴ LƴƴƻǾŀǘƛƻƴ !ǿŀǊŘέ 
to Marshall After School Arts Apprenticeship Program

ωwŜŎƻƎƴƛȊŜŘ ŀǎ aƛŎƘƛƎŀƴ aŀƛƴ {ǘǊŜŜǘ άtǊƻƎǊŀƳ ƻŦ 
ǘƘŜ ¸ŜŀǊέ ŦƻǊ нллу



Å2009 Michigan Downtown Conference 

Collaboration Award

Å2009 Michigan Main Street

Manager of the Year Award



Main Street Four-Point Approach

1. Design - Preservation

Å Design Assistance

Å Façade Improvement Program

Å Historic Preservation Workshops

Å Flower Baskets , Trees

Å Public Art / Art in the Eye

Å Open Flags 

Å Downtown Improvement Strategy



143-145 W. Michigan Ave.

Design Services Provided by 

Michigan Main Street ï



Façade Improvement Program

Grannies Attic ï

Reopened storefront window



Downtown Furnishings



Art in the Eye ï
2 years of Public Art



Art in the Eye ï

Outdoor Sculpture Exhibit and growing 

Arts & Culture base

We now have eleven

museums; five art studios; a 

music school; and two 

ñprofessionalò theatre groups

in Marshall ïa town of 7,400



Main Street Four-Point Approach

2. Economic Restructuring

ÅRental Rehab Grant Program  

ÅByways Grant 

ÅCultural Economic Development Plan

ÅEntrepreneurial Development

ÅAlley Project 


