Marshall City Council, Work Session
Monday, March 1, 2010

IN A WORK SESSION Monday, March 1, 2010 at 6:00 P.M. in the Conference Room of
Town Hall, 323 West Michigan Avenue, Marshall, MI, the Marshall City Council was
called to order by Mayor Smith.

Present: Council Members: Dyer, Metzger, Miller, Mayor Smith and Traver
Also Present: City Manager Tarkiewicz and Clerk-Treasurer Bird

Absent: Council Members: Doane and Williams.

A. Clerk-Treasurer Sandra Bird provided Council with an informational report

regarding Reserve Funding Level Analysis. Discussion took place regarding the target
reserve fund balance for 16 funds. Discussions will continue at a future budget work
session.

B. Future Work Session topics were discussed and consensus was to cancel Work
Sessions for the month of April because of the additional Budget Work Sessions that
will be taking place.

The meeting was adjourned at 6:53 p.m.

Bruce Smith, Mayor Sandra Bird, Clerk-Treasurer



