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July 1, 2008 to June 30, 2014
City of Marshall
Update to Capital Improvements Program

Date

September 12, 2007

September 12, 2007 — September 28, 2007

October 1, 2007 — October 12, 2007

October 15, 2007 — October 19, 2007

October 22, 2007 — October 26, 2007

November 14, 2007

November 14, 2007

Becember122007

December 12, 2007

January 7, 2008

January 21, 2008

Schedule

Activity

Meet with Directors and Department Heads
to discuss CIP update process. Distribute
materials for actual CIP update.

Department Heads work on updates to CIP:
submit to Finance Department on or before
September 28.

Preliminary CIP document assembled by
Finance Department based on detail
submitted by Department heads.

Preliminary CIP document reviewed by City
Manager and Finance Director.

Draft CIP reviewed by City Manager and
Directors.

Draft CIP distributed to City Council and
Planning Commission.

Planning Commission sets public hearing
Joint work session with-€ity-Couneil-and
Plannine-€ ol ow-drafi CIP
(PSB-training room)-

Planning Commission holds public hearing
on CIP and submits formal recommendation
to City Council,

Council receives CIP as recommended by
Planning Commission and schedules public
hearing for January 21, 2008.

City Council holds public hearing on CIP
and adopts the CIP.



City of Marshall
Capital Improvements Program

This year’s Capital Improvements Program (CIP) provides an opportunity for the various
stakeholders in the City of Marshall to come together and prepare a plan of the City’s capital
improvement needs for the next six years. These stakeholders include the City Council, city
administration along with department heads, and the citizens of Marshall. While not all of these
needs will be met, as resources are scarce, the CIP provides a way to prioritize these needs and
allocate resources to best meet the various demands.

What is the Capital Improvements Program?

The CIP is a six-year plan identifying capital projects to be funded over that period. Included in
the plan is the year in which the capital item/project will be funded, the duration of the
item/project, the source of funding. and the impact, if any, on operational costs once the capital
item/project is acquired. All items/projects are prioritized as explained later in this section.

What is a Capital Improvements Item/Project?
As used in the City of Marshall CIP, a capital improvements item/project is defined as a major,
non-recurring expenditure that incorporates any of the following:

1. The acquisition of land for a public purpose.

2. Any construction of a new facility including engineering design and other pre-
construction costs with an estimated cost in excess of $5,000.

3. A non-reoccurring rehabilitation or major repair of all or part of a building, its
grounds, a facility, or its equipment, provided that such costs are more than $5.000
and the improvement will have a useful life of ten years or more.

4. Purchase of major equipment valued in excess of $5,000 with a useful life of three
years or rnore.

5. Major studies requiring the employment of outside professional consultants in excess
of $5,000.

6. All projects funded substantially from the proceeds of a debt obligation.

These factors should be used to determine if a project should be considered as part of the CIP, If
there is uncertainty as to whether a project or expenditure should be included in the CIP, please
include it and it will be reviewed during the compilation process.

Why develop a Capital Improvements Program?
By developing a CIP the City of Marshall is showing fiscal responsibility. A CIP focuses
attention on the long-term issues and implications of these needs with regard to financing
resources. The CIP demonstrates fiscal responsibility and planning to:

1. City Council

2. Citizens

3. Rating Agencies

4. Municipal Bond Authorities
Further, a CIP facilitates proper planning for economic development in the broadest sense of the
term. It helps establish the future plan for growth with regard to infrastructure, utilities, service
needs, parks and recreational needs.



What are the benefits of having a Capital Improvements Program?

The benefits of a thorough and well-planned CIP are numerous. First and foremost, the CIP is a
planning tool which, as mentioned earlier, provides a mechanism to allocate scarce resources
across competing demands. Second, with a “pay-as-you-go™ approach to financing capital
projects, overall savings can be realized by avoiding interest and other costs associated with
issuing debt. Third, the CIP provides an opportunity for the city’s Council, administration, and
citizens to come together and prioritize the needs of the community. Finally, the CIP is a
budgeting tool. As such, each of the six years of the program provide a snapshot of that year’s
potential capital expenditures. Each of these years will be considered individually as that year’s
Capital Improvement Budget. Hence, the CIP defines the capital needs of the city for each
budget year.

Who is responsible for the preparation of the CIP?
The key players in the development of the CIP and their respective roles are as follows:

City Council

The City Council has final responsibility of authorizing expenditures of public funds for capital
improvement projects. The City Council will be reviewing, conducting public hearings, and
adopting the capital improvements program. Once approved, the CIP will be used as a guide for
preparing the budget.

City Manager

The City Manager has the responsibility for submitting the proposed capital improvements
program to the Planning Commission and City Council for their review. It is the responsibility
of the City Manager to review the proposed program as to content, timing, coordination and its
affect on the overall fiscal policy and abilities of the City.

Finance Department

The Finance Department has the responsibility of coordinating the actual preparation of the
proposed capital improvements program. The Director of Finance coordinates and reviews
individual department projects and prepares the program document. This Department is also
responsible for providing supporting information regarding the City’s revenue and expenditure
capabilities and limitations.

Directors and Department Heads

The Directors and Department Heads have the most knowledge and information concerning the
functions and needs of their respective departments. They are responsible for analyzing plans
and projects and projecting their costs for inclusion the in CIP. They are also responsible for
obtaining the input and approval of proposed projects by the various boards and commissions
concerned with their activities. Along with information regarding each project, they are
responsible for weighing each project and assigning a priority level which designates the
project’s criticality.

Citizens of Marshall

The citizens of Marshall have a responsibility to express their concerns and desires as they relate
to the CIP through meeting with City Council, staff. and the various boards and advisory
committees created by the City.



How should projects be prioritized?

This section provides a basis for determining first the significance of a project, and second how
this project should be prioritized. Listed below are several criteria to assist in determining the
significance of a project:

relationship to Master Plan For Land Use

relationship to City Council vision and goals

relationship to overall community needs

relationship to other projects

necessary to fulfill any federal or state judicial or administrative requirements
impact on annual operating and maintenance costs

relationship to other community plans (Marshall Area in Focus: 2007)
relationship to source and availability of funds :

relationship to overall fiscal policy and capabilities

* & & & & & & & »

Based on the significance of each project, the next step involves assigning a priority ranking to
each project. The priority rankings are defined below:

Priority 1:  Project cannot be postponed, as it is essential, partially completed, meets an
emergency situation or the City is committed by contractual arrangement. Only
essential projects should be so classified.

Priority 2:  Project should be carried out within a few years to meet anticipated needs of a

current program, to replace unsatisfactory facilities, or to maintain the agency
program at current level of performance.

Priority 3:  Project is needed for the expansion of a program or facility; however, the project
can wait until funds become available.

Priority 4:  Project identified as ideal for operations but cannot yet be recommended for
action. Can safely be deferred beyond the third (3") year of the six (6) year
projection.

Prior projects already identified in the CIP should be thoroughly reviewed. Make certain that
cost projections are updated. Make priority changes when necessary. New projects should be
submitted by completing the CIP New Project Request Form attached. The form is available in
electronic format. Simply go to F:/USERS/SHARED/2008-2014 CIP/CIP New Project Request
Form.

It will be of the utmost importance that purpose of each project is detailed and complete. The
project should be linked to the vision process and SMART outcomes and goals established
through this process.

Ongoing Maintenance Costs

Please pay close attention to quantifying the impact proposed projects will have on operating and
maintenance costs including personnel time, equipment, materials and supplies. If a savings will
be realized from the project (example: project will reduce chemical costs by $1,000), this too
should be quantified. This information should be included in the “Explanation of Affect on
Operations™ section of the project record.
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City of Marshall

Capital Improvements

Expenditures by Department/Fund Prﬂgraﬂl
Grant
Proceeds!
Friority 2008-2009 20092000  2010-2011  IOIT-Z0IT 20022003 2OI32004  Trage Total
Ranking Projeci Tiile Expenditure  Expenditure  Expenditure  Expenditure  Expenditure Expenditure IwiOther  Expenditure
Explanation of
cffect on Source of Uz:ﬂﬁt::l ———
Operations Funding (Years) i
General Fund
Airport
k| Land Acguisition for Runway F12.500 1] 50 30 0 30 FaB7,500 500,000
Extension
Patential for additional Jegal expenzes (no Federal B0%, State 50 Acquire additicnal land necessary (o extend rusway to 4300 feel
estimate available) 17.5%, Local
Mnsch 2.5%
3 Design Engineering for Runway £2,000 50 50 50 50 50 178,000 50,000
& Taxlway Extension
Mo, Federal B0%, State 20 Design engineermg for the 300" nmway and todway extension including
17.5%, Local rehabilitation of neway 10/28
match 2.5%

3 Airport Welcome Center 30 E500,000 50 2] 30 10 L] £500,000
Diirect increase m operational costs to man General Fund 20 Conatruct a "Welcome Cener” to attract niew Biesiness & the airport and further
and maintain the facility; indirect benefit by the efforts of evonomic development by providing an atractive destination point.
mereasing overall air raflie and visitors to
the commumity,

3 Runway Extension 30 E19.3758 50 50 30 i 755,625 5775000
direct: incTesse operational cosis for Federal 50%, State 0 Extend runway 10/28 R00 1 10 east for tedal of 4,300 fi. Existing ninway lengih
plowing of runway, overall maintenance. 17.5%, Local often margial for Larger FoTpOm aircraft; will increase safety and attract
Indirect: possibibe impact for retention of Match 2,5% addditional users. (800 2 757 Inchuding MIRL, PAPL & REIL
existing industry and economic developmen
by atiracting pew industry with airport needs.

kS Taxi Way Extensson o 513,750 L] 30 0 50 £536,250 5550,000
Increase cost for snow plowing, overall Federal B0%. State 20 Taxi way extension necessary if runway is extended (including MITL)
mainterance, additional taxi way lights 17.5%, Local

mateh I,5%
k| Dresign engincering for Airpor 50 52,500 50 50 50 50 $47,500 $50,000
future development
Diesigh phase only; 70 direct or indirect Federal 5%, State 5 J_:Im'rn engineermy for future development and runway rehabilitation; ilem
operational costs. 5%, Local Match ancluded _
§ag in the approved Airport Layout Plan,
Total Priority 3 £14,500 5535,625 S0 0 50 L1 51,904,875 52,455 ()
Total Alrpori Fl4,500 515,625 50 50 50 k1] 51,904,875 £2,455 000

Draft: 11/08/07
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City of Marshall

Capital Improvements

Expenditures by DeparimentFund Pro gram
Grant
: Proceeds!
Priority 200820049 20049-2010 2010-2001 2011-2012 2012-2013 20132014 Trade Tatal
Hanking Project Tite Expenditure  Expenditure  Expenditure  Expenditure Expenditure Espenditure  [po0her Expenditure
Explanation of
¢lfect on s o8 lf:ff:'lﬁ':: Pur
Operations Funding (Years) L
Cemetery
T Cemetery water distribution 50 §a2,000 50 50 50 50 §0 562,000
sysiem
Will reduce water Joss and mainlenance Cenoeery Trust ag Replacing the current water distribution system will eliminate line breaks which
costs due 10 the age of the current gystem. Fund (available will result in reduced water usage a5 a result of the |eaks.
funds = §561,934)
and General Fund.
2 Gas powered sod culter for £6,000 30 £0 0 50 0 50 56,000
removing sod from graves
Save time in clearing sod from the graves Gl o 5 Currently cemetery Wktrs_uu_hhld mh b remmave the sudl. It isll'uuc CONSUTg
and materigls of approximately 5600 a vear.  Cemetery Trust and when o handie breaks, time is lost while looking for and installing the bandle.
Fund Time will be saved by using this machine as there are times when two or three
graves need 0 be dug,
Total Priority 2 56,000 $62,000 50 50 50 50 50 568,000
3 Cemetery Road Paving Project 15,000 515,000 515,000 §15,000 £15,000 0 50 £75,000
Wil reduce the teed to haul in gravel to General Fund 20 _Fmi.ﬁhm: the drives in the cemetery ml! provide a clean and.m]id surface éun_ng
busild 1 the drives so that visitors to the and/or Cemetery inclernent westher for those visiting thear loved ones and during & funeral service.
cemetery will not be driving on or Stepping Trust Fund
in mud.
Total Priority 3 515,000 £15,000 15,000 515,000 S15,000 50 1] £75,000
Total Cemetery 521,000 17,000 £15,000 $15,000 515,000 L1 50 £143,000
Clerk-Treasurer
F) Replace main wwn hall copy £20,000 50 50 50 30 50 50 $20,000
machine
Cme vear reduction in maintenance contract.  General Fund 7 Copy machine replacement program--replace main copy machine used in Town
fees. Current copies of 1,292 989, Halk
2 Accounting Software Upgrade 50 560,000 50 50 £0 50 50 $60,000
Complete imterface will reduce staff time General Fund Owver time techaology generally requires significant upgrades o existing software.
spent an manual enries. Annual Replace all accounting software with upgrades and imterfaced modules to meet
mnainlenante cost may actally be reduced needs of the department.  Pricing ranges from an estimated $40,000 to $60,000,
slightly,
Total Priority 2 $20,000 S60,0W0 50 50 50 50 50 580,000
Total Clerk-Treasurer 520,000 60,000 50 50 50 0 50 580,000

Draft: 11/08/07
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City of Marshall

Capital Improvements

Expenditures by Depantment/Fund Pl"ﬂ gfﬂm
Grant
Proceeds
Priority 2008-200% I008-2010 I010-2011 1011-2052 2012-2013 2013-2014 Trade Tatal
Ranking Project Title Expenditure  Expenditure  Expenditure  Expenditure Expenditure  Expenditure  jpioqher Expenditure
Explanation of
effect on Source of [}j:uf:.m Pu
; Fundi e rpose
Operations anding (Years)
Fire
I Mobile Eyes Inspection System 59,000 86,000 S0 50 50 50 50 515,000
The system will enhance our ability to General Fund 20 The Mobile Eyes inspection system willalow us to keep betier rack o fire
integrate fire inspections and responses as ingpections and keep more detailed inspection records, It will also allow us to
well a3 allow us 10 keep better and mose up reduce the amount of file storage that is necessary in the offices. Tl software also
1o daie records om all of the bisiness aliows us (o maks specifics about a locstion that might be of importane during an
occupancies in fown emergency. cumently we have no way to recall these pieces of important
information anless it is by memory of one of the responders at the scene,
| Fire pager replacement 58,800 58,500 50 50 50 L] 50 517,600
{Mosoroks Minitor V model)
Curmently & niagor itin il b Bie- ik General fimd 10 Qaud:pammu:hs 34 Motorola fire pagers in service presently, Of these,
ity e W b e bz eighteen are Minitor I] models's (52%) and are obsolcte and have been for a
supparied by the manafacturer alse, by the number of years and if they malfunction they can't be repaired unless parts are in
federal communications eonmission stock ar found on E-bay.
narrowing of the bankding of de V. H.F
frequencies, The pagers are used o notify
off-duty and pari-paid fire fighters of an
EMETEENCY OF NOT-EMETEENCY TESPOnSE
request.
1 Structural Fire Fighting £6,000 58,500 £6,000 56,500 510,000 F10,500 50 $55,500
Protective Clothing Purchase
Currently the State of Micligan has Gemeral Fund or 5 With our nam-out gear being quickly outdated and non-compliant, i is imperative
; fire fighters in curment gear but to lesson
mandated that all structuel fire fighting possible FEMA Ia seL up & program ta nat oaly keep our !
protective clothing must mieet or exceed the  grant with a $% the financial burde of having to make & large one time purchase,
2000 edition of the National Fire Protection match,
Association's standard for structural fire
fighting protective ciothing, 19 of our fire
fighters have this gear
1 Replacemen: for 12-42 {Snorkel 50 $E90,000 50 $0 §0 50 50 $B50,000
Truck)
The truck will be a wseful addition to assist  General Fund; 20 The new ladder truck will replace the existing Snorke! truck. The "oumiggers” on
in extinguishing fires on second or higher Instaliment the present 12-42 are obd and "scored” and thi tn.:lwnlu:nbd them. Even though
foors of buildings/residences in our historic  Purchase Contract; the truck has been certified for use, the potential exists for them to give way and
dnwrtowi arce Bond this could cause the truck 1o overium, The truck recently received a preventive
' maidnlenance nspection and numberous repairs have been completed making it gafe
for operation.
Total Priorlty 1 §15,800 $913,300 0,00 55,500 $10,000 10,500 S0 078,100
i Live Fire Traming Facility 325,000 50 50 50 50 50 50 515,000
; : : T ide hands-on traiming with live fire, provided by 8 propane burner, This
$2,000 increas rations and General Fund 15 D provi B
nikinteamnce “:;; ;:]:}'ﬂl'- s 2 fucility would be & cooperative effort between sirounding townships who would
share costs, CIP appropristions is city's estimated share,
Total Priority 3 25,000 50 L1 0 50 50 50 515,004
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Expenditures by Department/Fund Prugram
Grant
Proceeds!
Pricrity 20H18-10049 1009-2010 2010-2011 011-2012 1012-2013 2013-2014 Trade Total
Ranking Project Tite Expenditure  Expenditure  Expenditure  Expenditure Expenditure  Expenditure  puayper  Expenditure
Explanation of
effect on Souree of I.I-;“:':.Ii::t -
E ©
Operations Funding (Vears) Fpas
Tuotal Fire 50,800 413,300 £9,000 59,500 §10,000 510,500 50 51,003,100
Parks
1 Brooks Fountain Equipmemt $90,000 50 50 £0 k- 11] £0 g0 590,000
Replacenment
With the instalbation of an updated Gltration General fund, fund 10 Dhue 1o the age of the equipment the njaimmymf of the fountain i taking mare
and lighting system s1ffs time in repairing raising, Kellogg tme and resources 1o keep the fountain functioning
the equipment will be reduced. In addition Foundation,
the city will save on water consumption as Marshall
thee fountain will not need to be drained for Commanity Fund,
cleaning as often or not at all. Maticnal Scenic
Bywuys and
Cronin Foundation
Grant
1 Ketchum Park Parking mear 54,000 50 20 0 30 0 30 54,000
Kuds Kingdom
Increased maintenance costs for parking ares.  General Fusd 25 Create additional parking at Ketelum Park on the south side st'near the Kids
Kingdom playground area.
I Brooks Fountain Exterior Repair £110,000 50 50 50 50 50 50 5110,000
Reduce the need 1o replace the fountain due  General Fund, 10 Sl s searching for an exterior finish that will expand and contract with the
10 the deterioration :?lb::emu i find raising, dirrerent type of materials that the foustain is constructed of. This will lelp 1o
Wmacotta conponeits Kellogg : reduce the need & recoat the exterior every five or 50 vear.
Foundatiom,
Marshall
Community Fuand,
Mational Scenic
Byways and
Cronin Foundatien
Grant,
1 Security Cameras North & $9,000 ki 30 30 0 - 11] 50 $4,0600
South Ketchurn Park
Reduce msintenance costs by $2,000 o Gieneral fimd, 10 The Nonth Kt!:h'lnr! bathrooms lave consistently been vandalized, Individusls
53,000 8 yrl.:rom Tepairs, ) Fotary Club have donated materials and’or labor 1o help fix them up only to have them
Marshall vandalized again. The cameras will be of the kind that will allow pespesrators ta be
Community Fusd recognized There will be two cameras on the North Ketchum side and ene
focused om the Kids Kingdom with the ability to add anather,
Total Priority 1 5213,000 50 0 0 £0 50 §0 F2113,000
2 Faving north Ketchum Park 0 322,000 50 50 50 b41] 50 $22,000
parking b
$300 increase in muintenance costs per vear.  Genernl Fund ag Asphalt paving of parking Jot adjacent 1o skate park, play structure and restroons

located in north Ketchum Park.
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Expenditures by Department/Fund Prﬂgram
Grant
Proceeds'
Priority 20082009 1009-2010 2010-2011 2001-2012 20012-2013 20132014 Trade Tatal
Ranking Project Title Expenditure  Expenditure  Expenditure Expenditure  Expenditure  Expenditure In/Oiher  Espendifure
Explanation of
':“_“I i Source of Estimated
o i Funding Liseful Life Purpose
perations (Years)
1 South Ketchum Farking Lot 0 50 $52,000 S0 50 50 50 552,000
Expansion
$500 increase in maintenance costs per year,  General Fund 10 'I.I.Filh_lb: addition qnh: Kids Kl‘:lpq_incm current and fuure Luemfr.‘nlt park area,
FELA additional parking i needed. The ity would need 1 purchase additional property
and then install storm sewer,
Total Priority 2 1] £22,000 552,000 50 50 ¥ 0 574,000
k| Kelchum Park Restroom near 50 £88,000 50 50 £0 k1] 0 §88.000
Kuds Kingdom
Inereased maintenance and wiility costs for Gieneral Fund 25 Install a restroom facility for Kids Kingdom Playgrousd.
FESironm..
3 Purchass New Playground 0 50 $45,0040 50 5o 50 50 45,000
Equipment
Mo effect on operational Tevenses and General Fund 35 Mew playground equipment will be needed to repksce equipment and 1o meet
expenditures anticipsted, aceessibility standards as indicated in the Parks & Ree Master Plan,
3 Obaervation Deck 59,000 $0 50 50 50 30 57,500 516,500
Increase cost to maintain the deck. General 10 Canstruct an observation deck in the Brooks Nature Area allowing visitors to view
Fund/MDNR grant the lake.
3 Phase I Riverfront Park 30 575,000 50 50 50 50 $75,000 $150,000
Development
Increased mainienance ares would have o General Fund 100 Develap land east of City garage following the Parks and Recreation Master Plan
direct fncrease on operational costs (50%) and DNR guidslines,
grant (50r%)
3 Boat Launch at PSB 50 §50,000 50 $0 50 50 50 $50,000
Lang term pissintenance costs unknown General Fund 50 Conatruct cancrete ramp beading 1o boat launch oo Kalnmazos River at PSE
3 Ketchum Park Parking & b21] $44,000 50 h11] 50 50 50 $40,000
Access
5500 increase in maintenance per year for General Fund 0 Comstruct 20 car parking area on Water Department property on the south side of

striping, plowing, keeping bridge &
boardwalk erested

Green Smeet. Comstruct bridge and bonrdwalk (405F) acrogs Rice Creek wetlands
io provide improved sccess W the east end of Ketchum FPark.
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Expenditures by Department/Fund P!’Dgl’am
Grani
Proceeds
Priority 20082009 20092000 2010-20011  2001-2012 20022003 20132004 Trage Tatal
Ranking Project Title Espenditure  Expenditure  Ezpenditure Espenditure Expenditure  Expenditure In/Ciber  Expenditure
Explanation of
;::I‘fe:t e Souree of S’::_:'I:? ;
3
Operations Funding ':Y““J urpHse
3 Riverwalk Connection to 50 £0 300,000 50 1] 50 5307, 500 5407 500
Ketchum Park
Increase maintenance costs—no figures General 10 Riverwalk connection to Keichom Park, County Park and the Fair Grounds
available. Fund DNE Grants :
3 Kalanazoo Riverfront Parks 0 "] F40.000 0 k11 0 45,000 B85.000
Flanning
Development ivo Riverfront will mcrease General Fund and 30 Develop land area for park and activity development a3 neds and funds are
nuintenance and operations cods, DNR Tecognized.
3 Phase V Riverwalk Design 50 50 §40,000 50 50 50 $o 540,00
None; this iz design phass onl General Fund 20 Dresign next phase of K.alumu_;w Riverwalk extending from Kalamazoo Ave.
o < e westerly to Pearl 54 sub-station ans.
i Walnut Street Riverwalk - 11 50 530,000 30 50 30 Lii] 530,000
Comnection
; f i Construct pedestrian wallkowny including sidewalk, bridge and lighting from
Increase in operational costs-—walkway will General Fund 50 !
require p:ingi‘r i enanee. e Mnnm-e_mmuah Walmat, then to Locust, then i Marshall House for Riverwalk
eonnection.
3 Park [dentification Signs 1] 50 $12,000 $0 50 50 50 $12.000
Increase 1o park maintenance (no cost giver)  General Fund 25 Fark identification signage for the city's major parks. Signs will promote unified
identify for park system and enhance park properties.
Total Priority 3 £9,000 £253,000 $467,000 S0 50 50 £435,000 £1,164,000
q Sherman Court Pond Mature 55,000 B5,000 55,000 50 §0 50 L41] 515,000
Trail
Minor mamienance cost merease. Direct General Pursd 20 Provide sofl trails through natural ares around pond,
cost associsted with proper signage to
rumimize risk.
Total Priority 4 55,040 £5,000 55,000 50 50 50 0 15,000
Total Parks 5117000 S280,0:04 524,004 0 50 50 £435,000 £1,466,000
Police
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Expenditures by Depariment/Fund Prﬂgfﬂm
Grant
Proceeds/
Priority 1008-2009 2005-2010 20102011 2010-2012 20122003 0132014 Trage Total
Ranking Project Title Expenditure  Expenditure  Expenditure  Expenditure Expenditure  Expeniditure  [ngper  Expenditure
Explanation of Estimated
effect on e o Useful Life Purpose
Operations Finiing {Years)
| Two Position Phone System $170,151 0 50 50 0 50 §0 £170,151
w/ORION mapping
The current 911 phone system is old and will  Genera) Fund or 10 The CIP is being submitted in the event the City of Marshall does not combine its
Bl p gl possibly IPC Digpateh Center with the City of Albion. The 911 phome equipmens will be
Replacermsend parts, if they can be found, will purchased inder the State of Michigan's contract #071 BS000240. The phane and
be scarce and very expersive i umm'w Epping system is compliant with state statutes requiring the equipment that st
the existing system. be utilized in the operation of a %11 Center.
1 Public Safety & Town Hall $100,000 50 50 50 50 50 50 $100,000
Facility Diesign
Mone, This is a design phase only. Generi] Fund 35 Aschitectural design 1o expand or remode! town hall for pablic safety needs.
Technobogy, equipment and lack of space require this to be elevated to an
immediste nesd
1 Muatarola Mobile Dats $46,482 50 50 50 50 50 50 S46, 482
Equipment
It is enpected we will soon be able to 136 General Fund £ The pumpase of the project is to enhance ouwr technology and afford us the polential
E*Ticketing to print and send the tickets of suhmitting a large number of reports from the patrol car.
directly to the cowrt. This will minimize the
need io send an officer 1o the cowrt on a
regular basis to take the "couwrt work®.
1 In-car Video Momitoring 50 £20,000 57,500 515,000 1] 50 k1] 542 500
Equipment
5500 increase in maintenance per year for General Fund and £ Car cameras are used for officer protection a5 well s minimizing hability risks to
software and infrastructure upgrades, grant funds the City. Purchase program to equip five police vehicles,
I Fublic Safety & Town Hall 143 i 0 50 1] 50 4 1
Facility Remode]
; : Renovate Town Hall to bener sccommodate Public Safety based on architectursl
Increaged costs for heating, cooling, General Fund 25 ; : :
telephone, cleaning lighting and Jong-teem d.mg {m':!s: TBD based on dmp]» T:_nchmangy. equipment and lack of space
maintenance depending on design require this to be elevated to an immediate need.
Total Priority 1 £116,633 $0,000 57,500 515,004 50 50 S0 5289,133
Total Palice 16,633 520,000 57,500 515,000 50 50 50 $359,133
Streets
l Salt Barmn 550,000 L0 ki 50 50 30 50 $50,000
Material costs can be saved by purchasing in  General Fund and ag The existing salt shed is fallmg down and holds very small guantities of sali and
larger quantitics i Act 51 Funding sand, S1aff i proposing & sructure that will bold 400-B00 tons of salt and is cost

effective for s imlended wse.
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Expenditures by Department/Fund Prﬂgrﬂm
Grant
I Froceeds!
Priority 2008-2009  2009-2010  210-2011 200112012 20022003 20132014 Trade Total
Fanking Project Tithe Espenditure  Expenditure  Expenditure Expenditure  Expenditure Espenditure [orygher Espendiiure
Explanation of Esti
timated
afficton S Useful Life Purpase
Operations Funding (Vears)
| Repave Marshall Avenue 540,000 50 b1 1] 50 1] 50 $40,000
Project i coordinate with the Mill Race MVH Major 25 Mill and pave Marshall Avenue from railroad tracks south to Hughes Sieet and
bridge deck maintenance 1o increase service restripe accordingly.
life,
1 Bridge Maintenance-Marshall 530,000 50 50 0 i £0 L7i] §30,000
Ave, (@ Mill Race
Mane MVH-Major 50 Preventative maintenance on Marshall Avenue bridge structure over the Mill Race.
1 Homer Road repaving and 540,800 50 50 50 50 £0 $163,000 5203800
shoulder improvements
Reduced maintenance and increase safity MVH Major; 1% Homer Road from Division to Marshall Avenue will be repaved including
due 10 paved shoulders, MDOT Gramt shoulders. MDOT grant has been secured,
163,000
Total Priority 1 F160,B00 4] 0 50 50 50 163,000 5313800
2 2008 - 2014 Street Preventative 312,000 £13,000 512,000 £11,000 £15,000 0 0 §63,000
Mainbenamnce
Investment into infrastrusture will msure General 10 Major Street Total (839,000): FY 2008-2005; Kalamazoo Aveeue froen Industrial
larger dollar amounts will not need 1o be FundMVH Road 1o Brewer Strest (35,000), Munsion Street from Kalamazoo Avenue 1o
invesied as the system deteriorates. MajordAVH Local ?:,,'EEE;“ (33,000, and Green Street from Kalamazoo Avenue to Marshall Avenue
FY 2009-2010: Linden Street from Industrial Road to Wright Lane (56,000,
Marshall Avenue from Schuyler Street o the City Limits (33,000), und Exst Drive
from Michigan Avenue 1o Forest Street (£3,000),
FY 2012-2013: Marshall Avenue from Hughes Street to Schuyler Street (§7,000),
Linden Street from Wright Lane 1o Kalamazoo Avenee (52,0000, and Hapover
Streot from West Drive to Kalamazoo Avenue {$6,000),
Local Sreet Total ($24,000); FY 2009-2010; Prospect from Yerona Road to Easgt
Dirive (58,0000, Mulberry Street from Industrial 1o Birch (54,000), and Birch from
Linden Sereel to Kalamazoo Avesue (31,000},
FY 2011-2012: North Drive from Gordon to Hill ($3,000), Forest from Madisen 1o
East ($3,000), Hill from East io the end (2,000}, Wooded from East Drive to
O'Fleefe (83,000), O'Feefe from Wooded 1o Allen.
1 Chesmut'Chinton £215,000 0 50 50 50 11 50 125 000
Reconstruction & Improvements
Reduce labor spent on repairing erosion MVH Local 10 Install curb and patter, asphalt paving and dranage improvements on Chestu

problems.

fram River 1o Clinton and on Clinton from Eln to the east. This projest would
coincide with installation of water and sewer maing,
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Expenditures by Department/Fund Pl'ﬂg ram
Grant
Proceeds/
Priority 20082009 2009-2010 20102011 200112012 2002-2013 20032004 a0 Total
Ranking Project Title Expenditure  Expenditure  Expenditure  Expenditure Expenditure Expenditure Inber Expenditure
Explanation of Estimaied
effect on Soles ol Useful Life Paryins
Operations Funding {Years) TP

2 Washinglon/Elm Improvements $180,000 50 30 50 50 50 5 $180,000
Reduce labor spent on repairing erosion MVH Local 30 Install curk and gutter, asphalt paving and drainage improvements 0 Elm from
problens, Washington o Clinton and on Washington from Elm to the fairgroumds. This

project would coincide wilh installation of water main,

2 Mansion StreetvMNorth Alley £95,000 30 50 50 50 50 50 95,000

Parking Lol Recomstruction
Reduce labor for snow removal and parking General Fund 10 _Ftemnv: concrete islands wilhi:! the pm-kin_g lot, remove and replace asphlnlt.
kM. R nEnCE. ingprove subgrade, improve drainage, restripe to increase nismher of parking spots
and improve landscaping,

2 River Street - Double Seal 57,000 50 30 $0 50 50 50 57,000
Reduced maintenance. Last uspaved street 1 MVH Local 10 Unpaved portion of River Street will be double sealed to reduce a continning
Marshall, maintenance problem

2 Street Reconstructon 201 3- 0 1] 50 50 50 $2B0,000 50 280,000

2014
Investment into infrastructure will nsare General 15 Major Street Total ($55,000); West Drive from Michigan Avenue to Verons Road
larger dollar amounts will not peed 1o be Fund™VH (585,000), Local Streets (5195,000); Ferguson Street from Mann to Forest
invested &s the BySten deteriomies. Major'MVH Local (535,000}, Mann from Ferguson to Allen {$40,000), and Morth Drive fram Brewer
: Street 1o Gordon Street ($120,0040),

2 Sidewalk amp mstallation F10.000 10,000 510,000 $10,000 50 L] 50 40,000
Mone General Fusd £0 Repair of 100 sidewalks a1 intersections under the city's jurisdiction which do nat

currently have a handicap sccessible ramp.

2 Parking Lot pavement sealing 15,000 15,000 55,000 15,000 15,000 55,000 0 £30,000
Reduction in maintenance on deteriorating General Fund/DDA 5 Paverment scaling program for all city owned or maintained parking lots 1o extend
parking bots, life of the pavement. S0/50 split

2 Street Reconstruction 2008- 150,000 50 50 50 50 50 50 150,000

2009
Investment ingo infrastructuse will insure General 1% Local Streets Total ($130,0000; Liggett Road from Kalamazoo Avenue to end
larger dollar amounts will nat need to b Fund/MVH Local (550,000), and Sycamore Street from Spruce Street io Union (5 100,000,

invested as the systern deteriomtes.
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Expenditures by Department/Fund Pl‘ﬂgrﬂm
Grant
Proceeds
Priority 2008-2009 20092010 20102011 2011-2012  2012-2013 20032004 a4 Total
Rauking Project Title Expenditure  Expenditure  Espenditure  Expenditure Expenditure Expenditure joigher Expenditure
Explanation of
ﬂ:ﬁe:t on Sodree of Eapmmzd
Fu Uselul Life Purpose
Oiperstions ndling {Years)
2 Bridge Replacement-Marghall 565,000 177,500 50 L1i] 50 0 $997,500 51,240,000
Ave @ Kalamazoo River
Increase safety and load handling of the MVH 30 Praject will inchude design engineering (FY 08/09), construction engineering, and
bridge. MajorDOT 5% of the actual construction cost of the complete removal and replacement of
grani Marshall Avenue over the Kalamazoo River (FY 09/10).
2 Bridge Replacement-Monroe 530,000 §83,250 0 50 50 50 $441,750 £555 000
Street @ Rice Creek
Increase safety and koad handling of the MVH 30 Project will imclude design engineering (FY 08/08), constraction engineering, and
bridge. MajorMDOT 3% of the actual construction cost of the complete remaoval and replacement of
grant Monroe Street Bridge over the Kalamazoo River (FY 08/10).
F) Sidewalk Repair 515,000 315,000 £15,000 515,000 315,000 515,000 50 500,000
Mone Genersl Fund 25 Repair to existing sidewalk thoughout the City
2 Street Reconstruction 2009- L] 210,000 50 50 50 0 0 $210,000
2000
Investment into infstructure will insure General 15 Major strees ntal $150,000: Eagle Street ($35,000), Jefferson Street (335,000),
larger dollar amoums will not need o be Fund®VH and Madison Street ($35,000) from Green io Mansion, Local Streets Total
invested as the systern detersorates. Local M VH Major ($105,000) Page Street from Kalamazoo to Mulberry {535,000}, Arms Street from
) Mid Block to Fountain Street (345,000}, and Jones Street from Hughes 1o Circle
{525,000).
FJ Street Reconstrugtion 200 0- 50 50 E330,000 5 50 50 30 $330,000
11
Itmprovemsents inlg infrastracture will {nsune. General 15 Major strests tatal $110,000: Green Street from Jefferson Street to Marshall
o il e ol i Avease ($55,000) and Monroe Street from Marshall Avenue to Pear] Street
invesied as the system deteriorates, MajerMVH Local (555,000). Local Street Total (£220,000); Green Street from Marshall to the e
city limits (3110,000), snd Green Street from West Side to Kalanuzoo Avenue
{$110,000)
2 Street Reconstruction 2011- 30 so s £265,000 50 30 50 $265,000
2012
Investment ino infrastruchure will isure General 15 Major streets tolal §100,000: Mansion Suu!: :ﬁ'um Verons Foad o Kalamazoo
karger doliar amounts will nat need to be FundMVH Avenue ($60,0410) and Grand Sereet fiom Michigan Avncue 10 Spruce Street
invested as ihe system deteriomles MajorMVH Loeal (540,000). Local Street Total (5165,000); Division Street from Mansion o Forest
(570,000), Madison Street from Mansion to Forest {$70,000), and Forest Street
from Division to Madison Street ($25,000),
1 Street Reconstruction 2002- £0 §0 30 10 $295,000 50 50 £295 000
2013
Investmen into infrastructure will ingure General 15 Mujor Street Total (5100,000); Kalamazoo .*wtm,: from Bmwe_t 1o Linden Stmeet
larger dollar amounts will nod need 1o be FundMVH (3100,000). Local Sereet Total ($195,000): Sibbey from East Drive to Forest Street
invested s the syatem deteriorates, HI}IDT.‘MVH Local (370,000), Gorham Street from EI‘HE}' o Gordon Streeq f“ﬂ.m;l. and Lhﬁ'

from Michigan Avenue to Forest ($85,000)
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extremely old and consists of & myriad of
aged pipes. We have been told that a soft
water system will extend the life of these
wialer tanks by many years. The service
located in the basement is presently
galvanized and is 008 going o need w be

replaced because it is deteriomting 2o hadly,
The eost o install the water softener system
includes replacement of the old pipes located
in the basement. Reduce cleaning of fixtures,

Expenditures by Department/Fund Pl‘ﬂgl' am
Grant
Proceeds!
Friority I008-2009 1009-2010 1010-2011 1011-2012 2011-2013 1013-1014 Trade Total
Ranking Project Title Espenditure  Expenditure  Expenditure  Expenditure Expenditure  Expenditure  [pigiper  Expenditure
Explanation of
Esti
effect on osbanyh I.I:el:l“ftse Purpose
Operations Funding (Years) rp
Total Priority 2 704,000 £513,750 372,000 S30:6, 000 5330,000 5300,000 51,439,250 54,055 000
3 Mew Sidewalk installation $30,000 $30,000 £30,000 530,000 530,000 $30,000 50 $180,000
Increase 1o cost in the form of sidewalk General Fund 24 Sidewalks include North Drive from Madison to Marshall Avenue, Pearl from
repairs. Kalanazoo to River walk Access, Forest Street, OKeefe, and W oodnudT Drives,
Sherman from Prisanchis 1o Verona Road, Hoban from Kalmazoo to Brewer
Enst Drive fram Forest to Mann, Prospect where missing, Greenfield fram Verona
to Michigan, Bireh and Mulberry where missing.
3 Riverwalk link 1o Brooks F28,000 0 50 0 50 50 F110,000 138,000
Mature Area
Incressed cost for plowing, striping and lon MVH MajorMVH 10 Link the Riverwalk (o the Broaks Nam Area by installing a 10 foot wide asphalt
Lerm maintenance S!‘u: ::mwny. ! loul-Tn:upnmun bikepedestrian path at Riverwalk terminus at Kalamazoo Avenue south to
o Enhancement Woalley Drive, east o Prast Avenue and south to the new section of the Brooks
Grant Industrial Park,
3 Flant trees through out the city 312,000 50 50 50 50 50 50 512,000
a3 wiell as training
Increased maimienance costs while the trees  General Fund 50 J'-'ImhaJl is recognized 5 8 Tree City USA and as part of the designation the ity
are maturing - $500. A saving also as the 50%; DMR 50%; is required io pland trees in place of those that were remaved
grand will pay up to 50% of eligible costs, Community
Forestry CGirant
Tatal Priority 3 570,000 530,000 530,000 530,000 S30,000 $30,000  S110,000 S330,000
Total Streets §1,024, K04 S543,750 402,000 5336,000 30, 000 F3M0,000 $1,712,150 54,708 200
Town Hall
] Town Hall Repairs $12,004 50 50 b1 50 50 50 12,000
- ; Variows repairs to Town Hall:
None given. General Fund 10 R ) :
£ -building wall at rear public entrance {may il be leaking);
-roof above gas water heater in police garage leaking;
=exterior windows peeling and some window sills need replacing.
Upon completion of repairs, paint all windows, trim and police garage.
I Soft Water System for Town 526,250 30 3 L3 50 50 g0 Rl6.250
Fall
The water system throughout Town Hall is General Fund 10 The project will improve the water quality throaghaut Town Hall While our waser

supply in the City of Marshall & very good, the delivery of the water i equally
important. In ether words, we must upgrade the pipes to ensure good, quality
water. The project will also include the replacement of the water pipes in the
basemnent of Town Hall that are badly deteriorated and soon to fiil, We can il
afford to flood the basement of this building
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Expenditures by Department/Fund Pl" ﬂgl‘ﬂm
Grant
Proceeds/
Priority 2008-2009 2008-2010 2010-2011 2011-2012 1012-2013 10132014 Trade Total
Ranking Project Title Expenditure  Expenditure  Expenditure Expenditure Expenditure Expenditure [piiiher Expenditure
Explanation of =
Estimated
effect on Smch Ml_' of L'-ul'ﬁlLli:lt —
undin,
Operations B Years)
Total Priority 1 538,150 50 50 50 50 50 50 538,150
1 City Hall Building Secunity 314,500 $14.500 50 5o 50 50 ] $29,000
Incresse cost for anmia) maiMendnce General Eund 10 Phase I-Cnnsicllm'lng Hnlﬁthud. Sonl.ln'i.Ty a.lml personne] safety & compuierized
COmtract lecking/andocking security system will be installed and extenior doors replaced due
to poor condition,
Phase 2-extend secarity system 1o 2nd floor imerior doors for areas that should be
secure during and'or afier "regular” business hours.
Total Priority 2 $14,500 514,500 50 50 11] 1] 11] 529,000
Total Town Hall $51,750 £14,500 50 50 50 50 50 567,150
Public Service Building
1 Replacement copier-PSB 516,200 0 50 50 50 50 50 516,800
Cokor copicr will reduce cost of prinier General Fund 10 New copier for PSB. Current copier is over len years old and originally came from
cariridges for individual printers and reduce Ciry Hall. Maistenance for current copier is called at beast opce every month due o
wailing limes. problems. Mew copier will be connected o the congputer network and save time
from printing at individual stations 1o copy stage. New copiers alse comes with
scanmer. All users would be given a code and 8 log would be available for
protection. Color canridges yield 35,000 pages.
Total Priority 1 516,400 50 50 50 50 0 50 ¥16,800
2 P3B parkmg kot and drive crack 515,000 50 50 50 50 50 50 515,000
filling & sealing
Meeds 1o be done every § years, General Fund 5 The cracks nesd to be filled and the surface sealed. If this is not done the parking
bot will deteriorate to a poit that i will need to be replaced.
Total Priority 2 ¥15,000 50 50 2] 50 so 50 315,000
Total Public Service Building 531,800 50 50 1] 50 50 50 £31.800
Tetal General Fand 51,759,283 51,444,175 $957,500 $375,500 S3B5,000 5340,500 54,052,125 £10,314,083
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Capital Improvements

additonal toumaments,

Expenditures by Department/Fund Pro gram
Grant
_ Proceeds/
Priority 2008-2009 2008-2010 1010-2011 201 1-2012 2012-2013 2013-2014 Trade Total
Ranking Project Title Expenditure  Expenditure  Expenditure Expenditure Expenditere Expenditure  |pigher Espenditure
Explanation of
effect on Source of 3“:_'::::
Operations Funding '&“m i Furpey
Recreation
Recreation
2 Electronic Sign 36,500 L4i] 50 k4] 0 50 )] 56,500
This project may increase revenues by Recrestion Fund 1 The purchase of an electronic sign to be placed at the Athletic Field would:
aliracting mare pariicipation in progran, ($5,800); provide identification for those traveling 1o Marshall to use the facility, aliow
Iistredse utilities. Memarial Fand activities and events to be posted and advertised, and allow for other Department
(5700} programs/deadlinesregistrations 1o be posted and advertised. This project will
require mstallation of electrical lines as well
2 Replace cument Digital 5l 58 400 50 50 0 50 50 §8,400
Druglicator
Expenses will increase by (spprox.) S800  Recreation fund 10 feplce curent digiul dupicator, The cirest duplicator i spproaching the end of
mainlenance agreement per vear, In-houss 49%,; General fund useful life and is already m the 07708 FY starting to show signs of its age. Repairs
printing per year will decrease expenses by 51% and'meintenance are more Bequent
$1,300 savings on bi-annual brochure and
5525 on envelopes alone. In additon, -
howse printing of all ofber publications,
Tlyers and mini brochures will decrease
expenses a8 well. Shoald the city go back w
printing the Town Crier and use the
Recreation Department Digital Duplicator
the savings will be 34,044 per vear,
2 Seal coating & Striping Athletic £7.500 30 30 50 30 37,500 10 $15,000
Field Parking Lot
Mone expected. This is a peneral Rscreation Eud 5 Seal coating the asphalt parking 101 l:uf'rh_! Athdetic Field, Over 562,000 of grant
mainienance to ensure the life of the parking money was used io pave the parking lot in the summer of 2007. Scal coating is
Jot general maintenance to ensure the life of the parking lot and will help protect the
investment made by the City of Marshall and the Cronin Foundation
F Replacement of Athletic Field 50 50 F300, 000 L{1] 0 0 50 £300, 000
Light Systern
Mo effect on operational expenditures, Rocrestion Fuind 15 The current lights on diamond #1 & #2 are approachang the end of their expected
life, The entire system should be replaced.
Total Priority 2 $14,000 £8,400 S300,000 0 50 7,500 %0 £329,900
k] Drug Outs 541,200 50 50 -11] 50 L31] 50 541,200
Fotentinl increased revenue by atiracting Recreation Fand 10 Te comphete recent renovations 10 Athletic Field, dug outs for dismends #1 & w2

can provide additional safety and protection {o players, add a professional element
to the facility and will be visually pleasing which may belp expand programming.
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Expenditures by Department/Fund ngfﬂm
Grant
Proceeds!
Priority 1008-200% 1009-2010 2010-2011 1011-2012 10012-20013  2013-2014 Trade Todal
Fanking Project Title Espenditure  Expenditure  Expenditure  Expenditure Espenditure Expenditare jop0qper  Esxpenditure
Explanation of — Estimated
{:l‘ﬂ:rtnn Punding Uselul Life Furpose
perations (Years)
3 Instaltation of 59 500 50 50 50 50 0 50 59,500
Scoreboards Electricity-Ficlds
W3 & w4
Utilities expenditure will incrense Recreation Fusd 20 The pu_rcms: thbl:l?{?ll.iﬂ mebmn_-ds for dimw_nd #3 and r_u qﬂulu_
approximately S5O0/, recreational opportnities on these diasmonds.  This will require installstion of
elecirical lines as well,
Total Priority 3 £50,7040 50 50 0 S0 0 50 £50, 704
Total Recreation 64,700 58,400 S04, D0 S0 20 £7,500 0 £380,600
Total Recreation 564,700 EE 400 5300,000 50 50 $7,500 50 S380,600
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Expenditures by DepanimentFund Prﬂgfﬂm
Grant
. Proceeds!
Priority 2008-2009 20002010 2010-2011 20012012 20022003 20132014 Trage Tatal
Ranking Project Title Expenditure  Expenditure  Expenditure  Expenditure  Expenditure Expenditure  [piher Expenditure
Explanation of
e s ;
Fumnai 8 L UFpHISE
Operations g (Years)
Compost
Compost
2 Screening Machine for compost $50,000 50 50 50 50 30 50 530,000
center and DPW
The city currently rents a screening nuchine  General Find 1% The problem the city has is that when it is tme to get & screening machine, we are

not guaranteed ihat the weather will cooperate when the material is ready 1o be

which costs between §3,600 10 $4,600 2 :
sereened. The matenial needs o be dry.

vear. $3.333 annual depreciation,

Total Priority 2 550,000 50 k2] 50 50 50 50 50,000
Total Compost 550,000 30 50 50 50 0 50 550,000
Total Compost E50,004 L] 50 50 50 50 30 550,000
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Expenditures by Department/Fund Prﬂg!‘ am
Grant
PFroceeds'
Priority 20082009 2005-2000 20002011 2011-20012 20122003 20132014 Trage Total
Ranking Project Titke Expenditure  Expenditure  Expenditure Ezpenditure  Expenditure Expenditure InOther Expenditure
Explanation of Estimated
=fat!. o o Useful Lifi r
Funding Satul aoe urpose
Oiperations [Years)
DDA
Downtown Development Authority
2 Farking loi pavemnent sealing £5,000 55,000 55,000 £5,000 £5,000 £0 50 525,000

Reduction in maintenance on deteriorting DDA General Fund

parking lots

Povement sealing program for all city owned o maintained parking Jots to extend
life of the pavement. 50/50 split Total cost $10,000 ¢ach year

Total Priority 2 5,000 §5,000 55,000 55,000 $5,000 0 50 $25,000
Toial Downtown Development Authority §5,000 55,000 55,000 £5,000 55,000 50 50 £15 000
Total DDA 55,000 35,000 55,000 55,000 35,000 0 ko1 525,000
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Expenditures by Department/Fund Prﬂgram
Grant
Proceeds
Priority 1008-2009 2009-2010 10102011 1011-2012 1012-2013 1013-2014 Trade Total
Ranking Project Title Expenditure  Expenditure  Expenditure Expenditure  Expenditure  Expenditure InOther Expenditure
Esplanation of
Estimated
effect on 5““‘“_‘ of U:.;:T_”' Purpos
Operations Funding (Vearn) e

Mshl. House-Replacement Reserve

Ma_rshall House

1 Carpet Replacement $33,000 50 50 0 50 2 50 533,000
Drepreciation expense of 53,300 annually Replacement 10 Current common area carpet installed 1998, Life expectancy is 7-10 years.
Reserve
1 ADA Tub-Shower 59,00 $0 0 $0 50 50 $0 59,000
Conmbinations & Viny] Floor
Covering
$900 depreciatbon expense anmually over 10 Replacement 23 Replacement of current tubs which are unsafe, with ADA compliant tub-shower
years. Reserve combinations and update vinyl floor as needed on mave outs.
Total Priority 1 $41,000 50 50 0 0 50 L41] £a1,000
k| Trash Compactor 50 50 50 f12.862 50 50 50 512,862
Trash compactor is original to the billding,  Marshall House 20 Trash compactor is original o the bulding, hard to find parts or parts need to be
hard to find parts or parts need io be made made for a breakdown

for & breakdown.

Totzl Prierity 3 50 0 50 §12,862 50 50 50 §12,862
Total Marshall House £47, 0001 50 50 §12.862 0 50 50 554 862
Total Mshl. House-Replacement Reserv S42,000 0 50 512,862 50 50 50 554,862
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Expenditures by Department/Fund ngl‘ﬂm
Grant
Froceeds!
Priarity 2008-2003  2009-2010 20102011 2011-2012 0122013 01320 Trage Total
Ranklng Project Tite Expenditure  Expenditure Espenditure Expenditure  Expenditure  Expenditure InfCither  Expenditure
Explanation of
]:le on Source of E:::-E.I:::‘ P
Operations Funding (Years) S

Mshl. House-Bond Issue

Marshall House

I Water Infilration Remediation 50 5595,000 50 50 50 50 1] 5595,000

75 Building rehabilitation to remediate water infiltrmtion based on engineering study.
Roof replacement is included as n separate itemn but also part of the remediation
study. Currently work is bemg done 1o seal the exteriar,

Immedinte-reduction m costs 1o repair water  Bond Issue
damage in spartments. Loy range-reduction

i cxsts by avoiding major stractural

eapenses down the road. Depreciation

expense of $23, 800 annually.

1 Roof 0 $200,000 50 0 50 ] 30 5200000

$13,334 depreciation expense per year, Bond issue 15 Current roof installed in 1990, Life expectancy is 15 years.

Total Priority 1 0 §795,000 50 0 50 2] 50 £795,000
k| Kitchen Replacement g0 561,200 §0 &0 50 0 50 5561,200
Depreciation expense of $37,414 annually. Bond asue 15 Remove old and replace with new cabinets, counteriops and floor coverings with

Repayment of principal and interest vimyl base. Current items from eriginal construction {5 1979, This is for all
individual units in the building.

estimated at 530,000 per vear for 15 year

debi issie,
Total Priority 3 50 5561,200 §0 0 50 50 50 $561,200
4 Replace Elevators 3363,500 30 50 30 30 30 50 $363,500
Depreciation expense of $14,540 amually. Bond isue 35 Existing elevators (2) are experiencing problems with the juck assemblies and
power unmits that do not pose 4 safety concern but are troubling to the tenants. The
life expectancy on many elevator parts i 25 years. These are the original clevators
instalied i 1979, Replacing the worn pars is nearly the same cost a3 complete
replacement.
Total Priority 4 $363,500 50 S0 50 50 50 50 $363,500
Total Marshall House £363,500 51,356,200 50 $0 50 20 50 £1,719, 700
Total Mshl. House-Bond lssue 363,500 51,356,100 50 50 50 50 50 $1,719,700
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Expenditures by DepartmentFund Prﬂg ram
Grant
roceeds!
Prierity 2(W8-2009 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 Trade Total
Ranking Project Title Expenditore  Expenditure  Expenditure  Expenditare  Expenditure Expenditure  [uitijher Expemditsre
Explanation of Estimated
Source of -
aThck oo Sicila Usefial Life Purpose
Cperations L (Years)
Electric
Electrie
1 FERC - Post Licensing 57,700 517,000 £14.000 541,000 - 11] 0 50 579,700
Activities
Mo, Ehciric Fund 10 Ttems are required a5 part of the hydro operations licemse, which include aquatic
platt monitoring, wildlife management enhancement, Indiana bat profection
(protected species), sediment and fish tisue momitoring, erosion control and water
quality. Failure to comply will mean forfeiture of the city's hydro license,

1 Instalkation of new pilot wire $20,000 50 50 0 £ 50 L] $20,000

relaying
Replace nelays i give the proper protection Eleckic o Thess relays provide selective high-speed chearing of all Ell.'l!l.'i on & protecied line,
to the main tie lines between the Pear] Sireet using a pilat wire circuit 1o compare line curments at all terminals of the line.
Substation, South Substation and the Power Sinultaneous clearing ot all terminals nenimizes damage, permits high-speed re-
Plant commpleting & project started i 2000, closing and improves the stability of the sysiem.
The current relays will be moved 1o circuit
feeders in the Meta! Clad bus to provide
updated relnying and automated re-closing of
these circuits to minimize outage times,

1 Secondary Of Comainment $20,000 50 50 50 §0 50 50 $20,000
Cost savings in the event of an ofl pill Electric 20 Partially completed project of areas addressed in our Spill Prevention Control and
liikena Countermeusure Plan. Comective actions needed io conform o state and federal

standards, and for continued pollution lability coverage.

1 Arc Flash Analysis and Training 50 50 $0 50 o] 21 50 50
OSHA, NFPA, NESC required analysis, Eleciric
training, labeling and garments 1o protect
workers in the event of an arc flash becones
mandatory for conpliance January 0, 2009,

Total Priority 1 547,700 517,000 $14,000 41,000 30 50 50 119,700

2 Auiomated Load Control of 340,000 L] £0 50 1i] 50 5o $40,000

Hydra
N direct cost. Indirect savings by meet Electric Fund 34 FERC & MI[DNR is ftql._iesn'n;_ an automated Ran of River operation be installed
FERC licenging rm:ﬂdm',nn: o and mamtained. This will maintadn the water bevel through the hydro plant wo meet
the requirements of FERC.
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Expenditures by Department/Fund ng ram
Grani
Froceeds/
Priority 202009 2009-2010 2030-2011 011-2012 2012-1013 I10013-2014 Trade Total
Ranking Project Title Expenditure  Expenditure  Espenditure  Expenditure  Expenditare Expenditure  jpiher Expenditure
Esplanation of :
o oo Bt
Fundi 1 Purpose
Operations g [Years)
I Upgrade Engine Protection 515,000 $15,000 50 0 50 50 0 $30,000
System
Diu o limited work force and the antigusted  Eleetric Fund 20 Te allow a small wnr‘:_fbr:r to operate the equipment as needed by MSCPA and
equipment, it is fell engine protection the customers of the City of Marshall.
systems should be upgraded closer to today's
standards and technology, With only ane
operator per shift, it id diffieult 1o be with all
of the engines at the same time and to caich &
sudden drop in pressure or an increase in
termperature before danmge is done.
2 Owverhaul East Well pump 515,000 50 50 7] 30 50 50 $15,000
$1500 d lats annizall Electric Fund 10 Recommended every 10 years by Peerless Midwest Replace unsatisfaciony
e ER v fucilities i maintain the agency program at current level of performance,
F) Painting of Qusdoor Electric 50 30 50 $10,000 50 L] 50 $10,000
Equipment
Indirect savings by maintaining equipiment to Electric Fund 5 Maintain ouidoor electrical equipment through proper eleaning and painting.
ingure longevity, safsty and efficient
DpErations.
2 Installation of Circuit Reclosers $18,000 518,000 50 30 50 50 L] $36,000
Reduct £ CstORT sebage thne, Electric Fuod 10 An aulorecloser is a circul breaker cq!.uppad with a mechanism that can
e e sulomatically cloase the breaker after it has been opened due to a fault
2 Replace East & West Overlead 55,000 50 50 50 30 30 50 35,000
Fuel Tanks
— f T ; Replace the overbead fuel tanks wsed in the operation of the diesel engines and
Dire Ilwtson liabilit Electric Fund 50 ; 7
e bt oa v e S update the systemn with overfill protection and level alamms 1o meet EPA
spill or overfill oeewr since there is no standards. This is necessary to obiain pollution liability insurance.
insurance coverage fof this risk exposure.
2 Upgrade distribution lines in S 100,000 100,000 50 10 50 50 50 $200,000
Industrial Park area
A reliable and alternate power source for Electric 30

existing customers, also future capacity for
EAPANS WL,
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Expenditures by Department/Fund ngfﬂm
Grant
Proceeds’
Priority 2008-2009 20082010 2000-2011 011-2002 1012-2013 20032014 Trade Tutal
Ranking Project Title Expenditure  Expenditure  Expenditure Expenditure  Expenditure Expenditure InfCiber  Expenditure
Explanation of
effect an st o lf:!ﬂfil:lulfm Purpose
Operations Funding {Years)

1 Capacitor Banks 518,000 $20,000 $22,000 50 50 30 0 S60,000
Capacitors save money by releasing system Electric 20 To provide quality ebectricity to our customers while reducing kvar charges.
capacity, reducing pawer bosses, improving
voltage conditions and climinating power
facior penalties. Power losses are directly
conmected to envirommental loed, lowering
lozses i also an environmental gnin

2 Install fiber to Industrial Park 515,000 i b1l il L7 ki &0 $15,000

Reclosers
This will allow operators to ses the Electric 25
operations and 4 operate on the reclosers
installed in the circuits feeding the Industrial
Park area to help in outage restoration and
transferring of load if necessary.
2 Upgrade Plant #1 House Power 57,500 $7.500 $7.500 57,500 30 50 L] F30,000
Pancls
No direct cost or savings, Electric Eund 30 Maintain the equipment for safe and efficient operation by upgrading fuse-type
pancls with newer circuit breaker panels through & 4-year program. Chd panels
and wirinig have been in place for 50+ vears and could become & fire haczard,
z Upgrade Lube Oil Filter 57,500 57,500 0 50 50 50 k2] 515,000
Systems on #2 & 05 Engines
Reduction in electric usage/charges due woa  Electric Fund ki) Upgrade piece mea sysicms with new, more efficient equipment
miwe energy efficient system. Indirect
savings due to beiter filtering of the lube oils
{use ol longer; less wear on the equipment).
2 Upgrade Lube Oil Heating 55,000 55,000 i) 30 50 50 o] 10,000
Systems on #2 & &5 Engines
Redaction in electric usage/charges due ton Electic Fund a0 Upgrade piece meal sysiems with new, more efficient cquipment
miae energy efficient system.
! Engine #3 & 86 gaupe panel 0 §40,000 50 $50,000 50 $0 50 $160,000
replacement
Presumed savings unkniown, Elsctric fund 20 Ome panel replacement each year will modemize control Puu;:_s fior engine
control of the city's two newest, largest and most sconomical engines most
requested 1o mun by MSCPA. It will incorporate PLC control and graphic umits
using touch screen display, o dutw highway suitable for SCADA mberface, one
touch starsiop sequence, critical alarm and shutdewn inputs, vibration mordtarng
and fuel/nir ratio,
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Proceeds!
Priority I008-200%9 20092010 2050-2011 001-2012 20022013 1013-2014 Trade Total
Ranking Projeci Title Espenditure  Expenditure  Expenditure  Expenditure Espenditure Expenditure  [nogher  Espenditure
Explanation of
effect om Source of S:ES: P
Ciperations Funding w“"}t Urpse
2 Air Conpressor Replacement 50 515,000 $15,000 $15.000 50 50 0 545,000
No direct cost or savings. Electric Fund 10 Replace one air compressor cach of the years listed. This is necessary i mainein
the air supply for proper control and starting of the diese] engines,
2 Power Howse Roof Repains 50 50 $50.000 50 50 50 50 $50,000
Dreferring maintenance of the structre could  Electric Fund 25 Maintain existing facilities.
result im more costly damage and repairs.
1 Overhaul West Well pump 30 30 $15,000 50 30 50 30 $15,000
$1,500 deprecintion per year Electric Fund 10 Recommended every 10 years by Peerless Midwest. Replace unsatisfaciony
facilities io maintain the agency program at curment bevel of performance.
2 RacewayDam Maintenance 0 0 50 515,000 - 11] £15,000 ¥ 530,000
N direct cost of savings. Eleciric Fund 0 Maintain the structures for safe & efficient operations 1o meet FERC
mandates/licensing. This is 4 S-year maintenance program of e concrete
structures,
1 Owerhaul 3 Engine Raw Water £ s0 50 7] £10,000 L 11] f0 §10,000
Pump
Mo direct cast or savings: will maintain Electric Fund o This purmp was erigmally installed in 1973 as part of the engine BUpPOn Syslem
gencrating equipment for safe and efficient T}uwmudmmwmmﬂuukdiu|995mdﬁ1:pm:pmlyin2mi.
eperation. Recomemended service interval of 10 years as suggested by professional consultant
Total Priority 2 246,000 S268,000 S109,500 $117,500 510,000 515,000 - 50 $T76,000
3 Plant Vides Camera Systern 15,000 50 30 k1 50 50 2] 515,004
Poasibils ine d cost for storing digital Electric Fund 20 Install viden cameras inside the Power Plunt for security purposes when building is
imizges on computer based on use, R
il Bewmd Generator #2 50 554,500 30 0 £0 50 50 $94,500
33,150 depreciation expense per year, Electric Fund 10 The insulation is showing signs of aging. 1t Is begining 1o Jose some of its

insulating properties and will need w be replaced eventually in order to continue
operating the equipment.
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Froceeds!
Priurity 008-2008  2009-2010  2000-2001 20112002 2002-2013 20132014 Trade Taotal
Ranking Project Title Expenditure  Expenditure  Expenditure Expenditure  Expeaditure  Expenditure Iniiher Expenditure
Explanation of
Estimsted
effect on Salrptof Useful Life Purposs
Operations ial (Yiears) an
3 Rewind Generator #5 50 30 £104,000 0 50 0 0 $104,000
(] . The insulution is showing signs of aging, It is beginning 1o lose some of its
33467 depreciation expense 7 Electric Fund 3 IR IS 0C A ging T
e insulating properties and will need in be replaced eventially in order to continue
operating the equipment
k| Fecondition #1 Hydro 50 50 50 L1 75,000 $0 2 $75,000
2,500 depreciation expense per vear. Electric 30 Improve the efficiency of the hydro power supply generated by the river flow,
3 Recondition #3 Hydro 50 50 50 L] 50 350,000 50 150,000
51,667 depreciation expense per year. Electric Fund 10 Improve the efficiency of the hydm power supply gencrated by the river ow.
Total Priority 3 515,000 554,500 E104,000 £0 575,000 50,000 ] $338,500
4 Retrofit Breakers in Plant #1 §0 550,000 $50,000 £0 50 §0 s0 100,000
Switchgear
: . . Switchgear is 1950% vindage that tests okay now but will peed replacement in the
Ma direct cost . Electric Fund in it ¥ p
itk E future. Retrofitting of moderm breakers in place of original is deemed 1o be the
st cost effective way of bringing old gear up 1o date.
4 Upgrade Transformer in Sowth 50 50 %] F200, 000 50 0 50 200,000
Substation
Mo ditect cast or savings. Electric Fund in '_l'h: trangformer is circa 1972 that tests okay a3 of now but will need replacement
m the fistare.
Total Priority 4 50 550,000 50,000 F200,000 50 50 50 S300,000
Total Electric $308,700 $429,500 5277,500 £364,500 SHS, M) 565,000 50 51,534,200
Total Electrie 5308, 700 S429, 504 5277500 368,500 SES, DD F65,000 50 $1,534,200
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Granl
Proceeds’
Priority 1008-2009 2009-2010 2010-2011 1011-2012 1012-2013 1013-2014 Trade Total
Ranking Project Tithe Expenditure  Expemditure Expenditure Expenditure Expenditure Expenditure [pigher Expenditure
Explanation of
alfect on Source of ‘T""II:I“I::
Funding i o Furpose
Operathons (Years)

Electric-Revenue Bond

Electric
2 Industrial Park Substation 50 50 §0 50 50 10 50 50
Loy term there will be increased cost for Electric Revenue 25 Install an Industrial Park substation 1o relieve overloading of current Lyon Lake
naintaining an additional substation, Bend and Industrial Park clrewits. This will imcrease reliability.
Total Priority 2 50 50 1] 50 30 50 50 0
4 Remove 2400 Vol Switchgear 50 50 50 80 £100,000 S100,000 50 2000, 000
and rewind Hydros
£8,000 depreciation expense per vear. Electric Revenue 15 Maintain electrical facilities.
Band
Total Priority 4 50 50 50 50 100,000 S0, Dy 50 E200,000
Total Eleciric L1} L1 50 £} S100, D 100, DM} k21 200,000
Total Electric-Revenue Bond 50 0 S0 50 S 100, 51000, 0 50 S200,000
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Expenditures by DepartmentFund Pl"ﬂ'gl‘am
Grant
. Froceeds!
Priority 2008-2009 2009-20140 2010-2011 2011-2012 2012-2013 1013-2014 Trade Tuotal
Ranking Project Tithe Expenditure  Expenditure  Expenditure Expenditure Expenditure Expenditure [pyiher Expenditure
Explanation of
T Source of I?:nimn.ml
a sl Funding Useful Life Purpase
peration (Years)
Waste Water
Waste Water
1 Lanang the Wel Well at Fountain 512,000 S0 50 50 50 50 50 $12,000
Srreet Lift Station
Mo direct cost o savings, Waste Water Fund 10 The concrete in the wet well is deteriorating. The well will be lined with & ceramic
coating to exterd s life. The problem was discovered during the 1ift station
replacement i 2006,
I Ferric Tank Replacemend 522,000 §0 50 50 50 50 50 $22,000
Mo direct cost o savings. Wasle Water Fund 30 Replace 35 year old fiberglass tank
Tetal Priority 1 534,000 50 50 0 50 50 50 34,000
2 Chestmut'Clinton 560,000 50 ] 50 50 k11] 50 560,000
Reconstraction & Improvements
Laitg term increase for maintenance of Waste Water Fund 10 Install sewer hines on Chestiul from River 1o Clhinton and on Cliston from Ebm ta
additional sewer main offset by polentzal the samt This mm'mﬂ comncide with installation of water mains, curt, guster,
increased revenue as more custoaners hock usphalt and drainage fmprovements.
indo the ity wasle water System
') Valve Replacement R20,000 520,000 £20,000 50 50 L] £0 $60,000
5667 annual depreciation expense. Plinped Waste Water Fund w Replace 30 year obd valves n.: the WWTP 1o insure quality treatment. Parts for
purchase could reduce unanticipated eosts if current valves oo longer available,
current valves filed.
2 Install Ebectric Gate 36,000 2 L] L] 50 50 50 56,000
Indirect savings by gaining more productivity  Waste Water Fund k| !'hﬂrliid_tbtwily meagurs require the gate rermin closed when galy ane
from employee who dosse't have to manually employee is on duty. For safety and convenience, an electric gate should be
open and close the gate, instalied.
2 Raw sludge tank mixer £25,000 50 50 50 50 50 50 £25,000
Adequate replacement now will save on Wagte Water Fund 0 Replace the warm ulul gear box and mixer. The mixing of raw biosolids are done
comtinual repair costs prior b the tickening process,
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Expenditures by Department/Fund Pro gram
Grant
Proceeds/
Priority 2008.2009 20092010 2090-2011  2001-200F 20122003 2013-2004 Trade Todal
Ranking Project Title Expenditure  Expenditure  Expenditure  Expenditure  Expenditore Expenditure  jpiniher Expenditure
Explanation of
effect oo Source of :‘i":';:?
Operations Fuading ’w:l“}t Felrpie
- Gear Box Replacemem 520,000 $20,000 0 k1] 50 50 50 $40,000
Mo direct cost o savings Waste Water Fund 20 Replace gearboxes {stabilize shudge tank)
2 Replace High School Lif 30 550,000 50 0 50 0 50 £00,000
Suation
Lifi station installed in 1971: newer pumps Waste Water Fund 25 Dhee 1o the age and on-going n'ﬂ.inbﬂ_lulm to the kift station replacement {5
will reduce mainicaimce and electric cosls. recommended. Soft start motors will save on electric and a new type of station
The risk for injury due to confined space is would eliminate confined apace.
climinated producing an indirect savings for
confined space equipment useneeds & lost
productivity.
F] Replace Industrial Park Lift 50 g0 $125,000 0 1] 50 50 5125,000
Station
Lift statsom installed in 1972; newer pumps Waste Water Fund 23 Due i the age and on-going maintenance 1o the lift station (located adjacent South
will reduce maintensnes and slectric coss, Katamazoo) replacement is recommended. Soft start motors will save on electric
The risk for injury due to confined space is and o new type of station would eliminate confined space.
eliminated producing an indirect savings for
confined space equipment use'needs & lost
productivity.
2 Primuary Sludge Pamp 0 50 520,000 50 50 50 50 E30.000
Mame. Waste Water Fund 20 To replace 34 yeur old pumps,
Total Priority 2 $131,000 130,000 165,000 50 50 50 =11 £426,0040
3 Pave Road 1 Waste Water Flant 515,000 $i 50 $0 11 50 50 515,000
Savings by not having ko grade the road Waste Water Fund 10 Pave the gravel rmadway from Industrial RosdMulberry 54 to the Waste Water
throughout the year, plant
3 Electrical Controls Feplacemend 30 s0 0 $65,000 k1] 50 50 £45,000
None. Waste Water Fund 30 Current controls are 30 yexrs old and replacernent parts are 0o longer available
Total Priority 3 S15,000 50 50 S65, 000 £0 S0 50 580,000
Total Waste Water F180, M) F130,000 165,000 £65,000 0 50 S0 $540,000
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Proceeds!
Priority 20E-200% 200%-2010 010-2011 2011-1012 1011-2013 2013-2014 Trade Total
Ranking Project Title Expenditore  Espenditure  Expenditure  Expenditure Expenditure Expenditure [yoqper  Expentditure
Explanation of Estimated
effect on e Useful Life Purpose
Operations Funding [Years) i

Total Waste Water S180,000 £130,000 S165,000 £65,000 50 50 0 5540,000
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Expenditures by DeparimentFund Program
Grant
Froceeds’
Priority 2008-2009 20402010 1010-1011 2001-2012 2012-2013 0013-2004 Tutal
Trade
Ranking Praject Title Expenditure  Expenditure  Expenditure  Expenditure  Expenditare Expenditure [pogper  Expenditure
af i
Explanation of
Eﬂu: o Source of Kadlma e
Operations Funding Useful Life Purpase
eratin
(Years)
Water

Water

) Water Tower Access Paving 56,500 50 50 50 50 0 50 56,500
Reduce site repair aficr the wimier season Water Fund 15 Paying of driveway 1o access the [ndustrial Road water tower 1o redisce rutting &

damage to the water tower site caused by trucks, equipment and snow remval
Dpeerations.

2 Water Tower Repainting 50 50 §75,000 0 50 0 0 373,000
Indirect cost savings by maintaining asset Water Fumd 10 Recoating of wwer o preserve and protect 200,000 gallos tank on Industrial Road
rather than allowing it lo deteriorate and (reserves)
require replacement.

Total Priority 2 56,500 50 £75,000 50 50 50 50 581,500

3 Replace Chlosine Gas with 50 0 $100,000 50 0 50 50 $100,000

Sodium Hypochborie
; : : kece chlorine gas used for disinfecting the water with sodium hypochiorise.
Incresse in operationsl costs because sodiam  Water Fusd 20 Rep Sl : ;
Irypu:hlud:'ll:a mare expensive altemative, This is for safety reason. Presently the City is in compliance with MDEQ but
regulations could change.

3 Replace Well House #4 50 0 520,000 50 50 50 50 £20,000
Increased cost for heating o larger buikling.~ Water Fusd 30 Replace the extra small well house that currently houwses the #4 well

Total Priority 3 1] 0 S120,000 50 50 50 50 F120,000
Total Waler 56,500 50 £195,000 50 s0 50 b 11] 5201,500
Total Water 6, 5040 £0 F195,000 L21] 50 L1 50 101,500
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Expenditures by Department/Fund Prﬂgram
Grant
Froceedy/
Priority 2008-2009 2009-2010 2010-2011 011-2012 1012-2013 1013-2014 Trade Total
Ranklng Project Title Expenditure  Expenditure  Expenditure  Expenditure  Expenditure  Expesditure  jnGiper  Expenditure
Explanation of
timated
elfect on g I;::cl:ILilr Purpase
Operatiens Funding (Yo F
Water Revenue
Water
2 Chestnue'Clinton 550,000 50 50 50 50 50 50 E50,000
Reconstraction & Improvements
Long term increase for maintenance of Watsr-Reveniae 10 Install sewer lines on Chestiau from River to Clivon and on Clinton from Ebm to
additional water main offsel by potential Bond the east. This project would coincide with instaltstion of sewer maimns, carb,

increased revenue a5 more customers hook
i the city waler sysbem

guster, asphalt and drainage improvements,

2 Marshall Avenee Water Main 50 £170,000 50 g0 1] g0 50 170,000
Projeci
i i Due 10 an increase concentration of watermain breaks the 6" Cast lron Watermaln
Tracking water main breskage, we have Water-Revenae 50 R - R .
foumd :‘I:ﬁs ares io be Enhct:ﬁnd with weler  Bond from Forest Sereet to North Drive will be replaced with a 8” ductile ron watermain
main breaks which has resubted in major
TEPAIF EApEEes.
2 Install New Water Service on 325,000 50 50 50 L3 k14 50 525,000
Washingion & Elm
i Install water mains op Elm from Washington to Clinton and on Washinglon from
Long term increase for maintenance of Water-Revenue k1] : ¢ o 5
sdditional water main offset by potential Bond Elm to :}m_rwwm T‘rus project would codncide with mstallation of carb,
increased revenue os more customens hook putter, drainage and strest improvements.
into the city water system.
2 Allen Road Water Main Project 50 120,000 30 30 1] 50 0 F120, D0
: " Doue 1o an increase concentration of watermain breaks the 6” Cast Iron 'Watermain
Tracking water main breakage, we have Water-Revenue 20 : ;
fhul:d.TI:: &t b be cm‘-c:ﬂg:l:;m; ealar Bni:ld from Manm Road to Forest Street will be replaced with a 87 ductile ion walermain
nuin breaks which has resalted in major
FEpaiT expenses
Total Priority 2 575,000 $190,000 £0 50 50 50 50 365,000
k| Water main improvements in £ $100,000 10 L] s0 30 L] $100,000
400 Blk of Ferguson
Improve fire protection and water quality. Waker-Revenise &0 To replace g section of 4" cast irom unlined water main on Fergison Street between
$2,004 depreciation expense annually. Bond Mann Rd. and Forest Street
3 Water main Improvements in 50 $60,000 50 50 0 0 $0 $60,000
600 Blk of W. Praspect
v, To replace & section of 4™ cast iron unlined water main on W. Prospect 51,
$1,200 depreciation ex Iy Water-Revenue 30 ;
e penae ammnly Bc:: berween Mulberry and Linden Streets.
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Priority 1008-2009 20092010 1010-2011 1011-2012 1012-2013  2013.2014 Trade Todal
Ranking Project Title Espenditure  Expenditore Expenditure Expenditure  Expesditure Expenditure Infither  Expenditure
Explanation of
2“’:\:! on Source of 5:3:.3; P
Chperations Funding ey urpose
3 ‘Water Main Improvements— F410,000 50 50 50 30 50 F350,000 $760,000
Michigan Ave
$8200 depreciation experse annually. Witer-Revenoe 50 To replace undersized water mains on East Michigan Ave. from Gordan to
Bond Cemtennin] Road. This project would be peeded if development necurs east of
Lowm.
3 Mew Well - Construction 30 E000,000 50 50 50 50 50 000,000

Building and equipment for new well per study conducted. Estimated costs sisce

Maintenance costs associated with new well  Water-Revenue 25 - ; ;

and distribution mains. $30,000 depreciation  Bond equipment will depend on the quality of the water at the site and ihe site Jocation

expense anmually. (for distribution purposes within the existing system).
Tatal Priority 3 5410000 51,060,000 0 50 50 50 5350,000 51,820,000
Total Water S4ES000  §1,350,000 0 0 S0 S $350,000 2,185,000
Total Water Revenue S485,000 1,350,000 s 50 50 $0 £350,000 52,185,000
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Priority 2008~ 2009 2008-2010 2010-2011 011-2012 2012-2013 1013-2014 Trade Tutal
Ranking Projeet Title Expenditure  Expenditure  Expenditure Expenditure Expenditure Expenditure  jpryper  Expenditare
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Estimated
et o8 et Useful Life Purpase
Operations Funding (Years) L

Dial-A-Ride

Dial-A-Ride

| DART Operation Study $25,000 30 30 50 50 50 50 $25,000
Mot known until the stody is done to find any  DART 1 The study will look a1 scheduling of drivers, equipment alkcation, funding,

maintenance improvements, a5 well as comparables with other agencies. As

deficeencies and cost saings identified in the FeI g i iy
study. ﬁmd.llng is reduced nmintaining the current fevel of services is becoming difficuly
thee city teeds o koow that it is running an efficient operation and one that is
condicive 1o ioday's and fulure econanss emvinonnems,
Total Priority 1 S15,000 S0 s0 50 50 50 50 E15,000
2 Bus replacement 50 50 50 50 50 50 5270,000 270,000
Direct - estimated £5,000 in revenues from MIOT Grant 7 Replace aging busses according io state schedule of 7 years old or 200,000 miles,

whichever comes first.  Estimated schedule a3 follows: one i 2008-0%; one in

sale of used busses and reduction in % o
2009-10; and 1 i 2010-2011. Possibility of gramt money totaling 52 70,000, 00

nainenance costs.

2 DART Drispatching software §5,000 50 50 50 0 0 50 £5,000

There is no easy way io extract data to view peak and down time in order 1o view

Mot known at (his time, MDOT 10 x
driver schedules and make ndjustments,

Total Priority 2 55,000 50 0 0 0 50 270,000 5275000
Total Dial-A-Ride 530,000 50 s0 0 0 0 270,000 £300,000
Total Dial-A-Ride 530,000 50 50 50 50 0 §270,000 £300,000
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Proceeds!
Privrity Z008-2009 2005-2010 2010-2011 011-2012 2012-2013 2013-2014 Trade Total
Ranking Project Title Expenditure  Expenditure  Expendditure Expenditure Expenditure Expenditure joper  Expenditure
Explanation of
':"Nl on Source of E":_:}'Ltj;
se
Cyperations Funding (Years) Farpotk
Data Processing
Data Processing
1 Diocument Imaging SE,000 1] 50 0 50 11 §0 58,000
Should result in o dirsct reduction in time Dats Processing 10 Purchase document imaging hardware and software for inemal and external use.
spent retrieving documents and fiformation Find This will allow for ebectronic storuge and retrieval of contracts, minudes, invoices,
formerly stored in paper files. Indirect cost: accounts payable checks, city charter, cic,
increase in hard drive requirements of
metwork o store data
Total Priority 1 58,000 50 50 50 0 2] 50 58,000
2 Metwork Server Upgrade £23,603 523,603 50 50 0 50 L] 547,206
Continustion of professional services to Diats Processi 4 Purchase new network server, costs inclides both hardware and installation
“gi;lzm ||=m$ engineering and o Marshall Il {cldest server) has Fundbalance, BS& A, and QIS software, Exhs(]
administration. server has our email, anti-spam and anti-virs software.
2 Microsolt Office Suite Upgrade £20,000 50 50 50 0 50 50 20,000
; iy Replace oudated word processing, spreadshest and other software as technolo
Potential for increased traiming costs for Diata Frocess 4 3 e 3 £y
emplayees 1o Jeam pew mﬂﬁrﬂ:. . changes. Last upgrade 2003-04 - Microgoft QOffice 20007XP (57 Licenses)
Totsl Priority 2 543,603 $23,603 21 ] 0 50 50 £67,206
Total Dats Processing 551,603 523,603 S0 50 50 50 50 §75,206
Total Dats Processing £51,603 £23,603 50 50 50 50 50 575,206
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; ‘roceeds
Privrity 2008-20404 2009-2010 1010-2011 W001-2002 2012-2013 2013-2014 Trade Twtal
Ranking Project Title Espenditure  Expenditure  Expenditure Expenditure Expenditure  Expenditure  [pgper  Expenditure
Explunation of
e on Swrovdl L ’
Operathing Funding (Years) P
Motor Pool
Motor Pool
I Tracking Software and Traming 512,000 50 50 50 50 £0 50 512,000
Provide management with tools to perform Motor Pool 1] Purchase saftware for flect managerment and work orders bo track materiaks and
costbenefit analyses for equipment and tabor for each piece of equipment. The software can be expanded 10 generate
services which may reduce expenses. wark orders for otler departments, tack complaints and build a database of gorm
sewer and other distribution systems that can be tied 10 GIS,
| Addition of two repair bays o $200,000 L31] 50 50 50 50 L] 200,000
Fublic Warks Building
Having two bays will allow the mechanic to  General Fund 20 It i the desire i to share the facility with the schools then the city needs 1o add
repadr multiple picces of quipment which will  (78,000); Motor i 2 mininmum two new high wall repalr bays, Cumrently the schools utilize two
reduce down tme for the equipment and Poal (22,000); and |J-I:|'I5 fo the l:llrslm It is impossible for the mechanic 1o work on two pieces of
contracted services. Inerease productivity of  MDOT (90,000 equiprmendt at a time as when one picce of equipment is on the lift.
the mechanic, Rural Task Force)
Total Priority 1 212,000 50 50 50 50 -1 50 5212000
2 Radio Censolidation and new $6,000 52,200 52,200 52,200 50 L51] 50 512,600
repeater
Will reduce the need to carry two mabile Strects, Water, 10 Sone vehicles are carrying two mobiles so each depaniment can commumicate with
radios in the vehdches, Wistcwaber, each other. The current repeater is breaking down and when it does
Electric and comemumication between the departments is lost.
DART. Motorpoo]
will fund the
changing of
mobiles in the
streets department
from WHF 1o LTHF.
Streets will be
responsible for
parchasing 4
portable radios,
Total Priority 1 56,000 51,200 52,200 52,200 50 s 50 §12,600
Total Motor Pool 5218,000 52,100 §1.100 52,200 1 11 1] 124,600
Total Motor Pool S218,000 £2,204 52,200 51,100 50 50 50 §124,600

Draft; 11/08/07

39



Clty Of Marsha]] Capital Improvements

Expenditures by Department/Fund Prﬂgfﬂm
Grant
: Proceeds!
I1‘F"ﬂ'F|_=t!r' 2008-2009 2009-2010 2080-2011 1011-2012 012-2013 200321004 TH;: Total
Ranking Project Title Expenditure  Expenditure  Expenditure  Expenditure  Expenditure Expenditure [uiher  Espenditure
Explanation of g
effect o Source of I..E:-::'Enlf.::ir P
Funadi bl
Operations g (Years)
Grand Total: $1,564,286  S5,7T49.07E 51,902,200 $19,062 S575,000 $513,000 54,672,125 517,804,751
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Expenditures by PriorityFund Pr ﬂg ram
Grant
Privety Proce
Rankin _ 2008-2009 LS-2010 2070-2011 20092012 2012-2013 20032014 Trade Total
g Project Tite Expenditure  Expenditure Expenditure Expenditure Expenditure Expenditure |niiher  Expenditure
Explanation of Bt i
timate
Hflect on Source of Useful Life
Orperations Fandi i
unding (Years) Purpose
Priority 1
General Fund
1 Salt Barn $50,000 p 2 50 11 50 50 50 550,000
Matenal costs can be saved by purchasing Geperal Fund and 25 The existing salt shed is falling down and holds very small quantities of salt and
in larger quantities Act 51 Funding sand. Seaff is proposing a stracture that will hobd 400-800 tons of salt and is cost
effective for its intended use.
| Mobile Eyes Inspection $9,000 56,000 30 0 50 0 50 £15,000
System
The system will enhance our ability o General Fund 20 The Mobile Eyes inspection system will allow us to keep better track on fine
inegrate fire inspections and responses as mspections and keep more detailed inspection records. It will also allow us o
well a5 allow us 1o keep better and more up reduce the amount of file storage that is necessary in the offices. The software
to date records on all of the business also allows us to makr specifics about a location that might be of importane
OECUPANCIEs N lown during an emergency, currently we have o way 1o recall these pieces of
inponant infornaton unless it is by memory of ane of the regponders at the scene,
1 Repave Marshall Avenue F40,000 50 50 50 0 30 50 540,000
Project to coordinate with the Mill Race MVH Major 25 Mill and pave Marshall Avenue from railroad tracks south o Hugbes Street and
bridge deck maintenance to cTease service restripe accardingly.
life.
1 Bridge Maintenance- $30,000 50 50 0 50 0 30 30,000
Marshall Ave. (@ Mill Race
Mone. MY H-Major 5 Preventative nuintenance on Marshall Avenue bridge structare over the Mill Race.
1 Replacement copier-PEB 516,800 b 1] 30 50 0 30 0 316,800
Color copier will reduce cost of printer General Fund 10 Mew copier for PSB. Current copier is over ten wears old and originally came
cartridges for individual printers and reduce from City Hall Maindenance for current copier 15 called at keast once every mouth
wailing times. due to problems. New copler will be conpecied to the compuier network and save
time from printing at individual stations to copy stage. Mew copiers abio comes
with scanner. All users would be given a code and 1 log would be available for
prodection. Color cariridges yield 35 000 pages.
1 Town Hall Repairs F12,000 50 50 50 50 50 50 12,000
HNone given. General Fand 10 Warious repairs to Town Hall:

-building wall at rear public entrance {may still be kaking);

=roof abave gas water heater in police garage leaking;

-exterior windows peeling and some window sills seed replacing.
Upon completion of repairs, paint all windows, trim and police garage.
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Ranklo 1008-2009 2009-2010 1010-2011 1011-2012 1012-2013 2013-20014  Trade Total
g Project Tide Espenditure  Expenditure Expenditure Expenditure Expenditure  Espenditure |n(her  Expenditore
Explanation of B
effect on "
Orperations Rotret of Useful Life
Funding (Years) Purpose
1 Twe Position Phone System 170,151 50 50 50 50 50 30 §170,151
wiTXRIOM mapping
The cusrent 811 phone system is old and General Fund or 10 The CIP is being submatied in the event the City of Marshall does not combine us
will no longer be supponted afier Tune 30, possibly [PC Dispatch Center with the City of Albion, The 911 phone equipment will be
2008, Replacement parts, if they can be purchased under the State of Michigan's contract #071B50002440. The phane and
found, will be scarce and very expensive lo mapping sysiem is compliant with state statutes requiring the equipment that must
replace on the existing system be utilized in the operation of a 911 Center.
1 Soft Water System for Town 526,250 50 <] §0 50 50 0 §26,250
Hall
The water sysiem throughout Town Hall iz General Fund 1o The project will improve the waler quality throughout Town Hall. While our
extremely old and consists of a myniad of water supply in the City of Marshall is very good, the delivery of the water is
aged pipes. We have been told that a sofl equally important, In other words, we must upgrade the pipes to ensure good,
water systermn will extend the life of these quality water. The project will also include the replacement of the water pipes in
water tanks by many years, The service the basement of Town Hall that are badly deteriorated and soom 1o fadl. 'We can il
located in the basement is presently afford 1o flood the basement of this bailding
galvanized
1 Brooks Fountain Equipment 50,000 0 50 50 1] 50 50 §90,000
Replacement
With the installation of an updated filration  General fund, fund 10 Due 1o the age of the equipment the maintenance of the fountam is wking more
and lighting system siaffs time in repairing raising, Kellogg time nnd resources 1o keep the fountaim functioning.
the equipmment will be reduced. Tn addition Foundation,
the: city will save on waber consumplion as Marshall
the fountain will nod need to be drained for Community Fund,
cleaning as often or not at all, MNational Scenic
Byways and
Cronin Foundation
Grant
| Keichum Park Parking near £4,000 50 50 50 50 0 50 $4,000
Kids Kingdom
Increased maintenance costs for parking Geneml Fund 23 Create additional parking &t Keichum Park on the south side at'wear the Kids
area Kingdom playground area.
1 Brooks Fountain Exterior 51 10,000 1] S0 §0 1] 50 0 £110,000
Repair
Reduce the need to replace the fountsin due  General Fund, 10 Staff is searching for an exterior finish that will expand and contract with the
to the deterioration of the cement and fund raising, dirrerent type of materials that the fountain is constrected of. This will belp to
termacotia conpanes. Kellogg reduce the need o recoat the exterior every five of so years.
Foundation,
Marshall
Community Fund,
National Scenic
Byways and
Cronin Foundation
Grant,
| Public Safety & Town Hall 100,000 50 50 30 50 50 50 $100,000
Facility Diesign
Hone. This i a design phase only. General Fund a5 Architectural design to expand or remode] 1own hall for public safety needs,

Technology, equipment and lack of space require this 1o be elevated to an
immediate need.
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Rainkd 20082009 2092010 2010-2011 011-2012 1012-2013 2013-2014  Trade Total
anking Praject Title Expenditure  Expenditure  Expenditure  Expenditare  Espenditure  Expenditure juuyper  Espenditare
Explanation of i
effect on Ao
Gpiratians Source of Useful Life
Funding (Years) Purpaose
1 Maotorola Mobile Data 6482 50 50 50 50 50 50 $46,482
Equipment
It = expected we will soon be able 10 use General Fund 5 The purpose of the project is o enhance our technobogy and afford us the
E*Ticketing to print and send the tickets potential of submitting a karge number of reports from the patrol car.
directly 10 the cowrt. This will minimaze the
need 1o send an officer o the court on a
Tegular basis to ke the “court work™,
| Homer Road repaving and 540,800 50 L7 k4] 50 B0 5163000 203,800
shoulder improvements
Reduced maimtenance and increase safety MVH Major, 15 Homer Road from Division to Marshall Avenue will be repaved including
due o paved shoulders, MDOT Grant shoulders. MDOT grand has been secared.
§163,000
1 Security Cameras North & 59,000 50 50 50 50 50 50 59,000
South Ketchum Park
Reduce mamienance costs by 52,000 to General fund, 10 The Morth Ketchum bathrooms have consistently been vandalized. Individuals
£3,000 a year op repalrs. Rotary Clab, have donated materinls and/or labor to help fix them up only to have them
Marshall vandalized again. The cameras will be of the kind that will allow perpetrators 1o
Community Fund b recognized. There will be two cameras on the Morth Ketchum side and cne
focused on the Kids Kingdom with the: ability 1o add another.
1 Fire pager replacement 58,800 SE.800 50 0 50 50 0 S17,600
(Motorcla Minitor V model}
Currently & major portion of our fire pagers General fund 10 Crur department has 34 Motosola fire pagers i service presently, OF these,
are or are becoming obsokete and non- eighteen sre Minitor 1T modelss ($2%6) amd are obsolete and have been for a
supported by the nanufacturer also, by the number of years and if they malfunction they can’t be repaired unbess parts are in
federal communications commisgion stock or found on E-bay,
narrowing of the bankding of the V. H.F.
frequencies. The pagers are wed to notify
off-duty and
I Structural Fire Fighting 58,000 $8,500 $9,000 59,500 10,000 10,500 50 E55.500
Prodective Clothing Purchase
Currently the State of Michigan bas General Fund or 5 With our um-out gear being quickly outdated and non-complianl, it is imperative
mandated that all structural fire fighting possible FEMA 1o set up a program to not only kegp our fire fighters i current gear but to lesson
protective clothing must meet or exceed the grant with a 5% the: financial burde of having 1o make a large one time purchase.
2000 edition of the National Fire Protection match.
Association's standard for structural fire
fighting protective clothing, 19 of our fire
1 Replacement for 12-42 50 SER0,000 50 0 50 50 50 BB, 000
(Snorkel Truck)
The truck will be o useful addition to assist General Fund; 20 The mew ladder truck will replace the existing Snorkel truck. The "outriggers® on
in extinguishing fires on second or higher Instaliment the present 12-42 are old and “scored” and this has weakened them. Even though
floors of buildings/residences in cur historie  Purchase Contract the truck has been certified for use, the potential exists for them to give way and
downiown arca, Bond this could cause the treck to overturm. The truck recently received a preventive
maintenance inspection and numberoas repairs have been completed making it
safe for operation.
1 In-car Video Monisoring g0 £20,00d0 57,500 £15,000 50 L] 50 342,500
Equipment
5500 increase in maimenance per year for General Fund and 5 Car cameras are used for officer protection as well as minimezing Hability risks 1o
software and infrastrscture upgrades. grand funds the City. Purchase program o equip five police vehicles.
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T 1008-2009 20002000 2000-2011  2011-20012 20022013 2013-2014  Trgde Total
Ranking Project Title Expenditure  Expendiiure Expenditure Expeoditure Expenditure  Expenditure jpiiiher  Expenditure
Explanation of i %
effect on TRk
Onesations Source of Useful Life
el Funding [Years) Purpose
1 Publec Safety & Town Hall 4] 50 - 14] 0 50 50 2] 50
Faeility Remods]
Incressed costs for beating, coolmg, General Fund 25 Renovate Town Hall to better sccommiodate Public Safety based on architectural
telephone, cleaning lighting and boag-term design {cost TBD based on design). Technology, equipment and back of space
nainienance depending on design, require this o be elevated to an immediate peed.
Total General Fund 5771,283 033,300 £16,500 524,500 S10,000 E10L500  $163,000 51,525,083
Mshl. House-Replacement Reserve
1 Carpet Replacement £33 000 0 0 1] L] 50 50 533,000
Depreciation expense of 33,300 annually. Replacement 10 Current common ares carpet mstalled 1998, Life expectancy is 7-10 years,
Reserve
1 ADA Tub-Shower 59,000 50 50 50 $0 §0 50 £0,000
Combinations & Vinyl Floor
Cowvering
900 depreciation expense annually over 10 Replacement 15 Replacement of current tubs which are unsafe, with ADA compliant tub-shower
years, Reserve combirations and update vinyl floor a5 needed on move outs.
Total Mshl. House-Replacement Reserve 541,000 50 50 0 50 50 50 542,000
Mshl. House-Bond Issue
H Water Infiltration 50 $595,000 0 50 50 0 30 £505 000
Femediation
Immedisie-reduction in costs w repair Bond Issue 25 Building rehabilitation to remediate water infiltration based on engineering study.
water damage in apartments. Long range- Roaf replacement is included as a separate itern but also part of the remediation
reduction in costs by avoiding major study. Currently work is being done to seal the exterior.
strictural expenses down the road.
Diepreciation expense of $23,800 anmually,
1 Roaf 30 E200,000 50 30 30 50 %0 S200,000
513,334 depreciation expense per year, Bond izsue 15 Current roof installed in 1990, Life expectancy is 15 vears.
Total Mshl. House-Bond lssue 50 §795,000 50 o1 50 1] 50 E795,00d
Electric
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1 FERC - Post Licensing 57,700 $17,000 14,000 541,000 - 11] 50 0 575,700
Activities
None Electric Fund k1] ltems are required a5 pant of the hydro opertions license, which include aguatic
plant monitering, wildlife management eshancement, Indiana bat prodection
(protected species), sediment and fish tissue monitoring, erosion control and
water quality. Fadlure to comply will mean forfeiture of the city's hydro license.

1 Secondary Oil Containment 520,000 4] 50 50 50 50 50 520,000
Cost savings in the event of an ofl spill Electric 0 Partially completed project of areas addressed m our Spill Prevention Contral and
urkmawm, Countermeasure Plan Corrective actions needed 1o conform o state and federal

standards, and for continued pollution lisbility coverage,

1 Instaliation of new pilot wire 520,000 50 50 50 50 50 50 £20,000

relaying

Replace relays to give the proper profection  Ebectric 10 These rekays provide selective high-speed clearng of all faults on s protected line,

to the main tie lines berween the Pear] using a pilot wire eircuit i conpare line currents at all terminals of the ke,

Streel Substation, South Substation and the Simultaneous clearing a1 all terminals minimizes damage, permts high-speed re-

Power Plant completing a project started in chosing and improves the stability of the system.

2000, The current relays will be moved o

circuit feeders in the Metal Clad bus to

] Arc Flash Anslysis and 0 50 L4] £0 50 0 0 b 11]

Tmining

QSHA, NFPA, NESC required analysis, Electric

training, labeling and garments to protect

waorkers in the event of an arc fiash

becomes mandatory for compliance January

01, 2009

Tuotal Eleciric $47,700 £17,000 514,000 541,000 0 50 S0 31159, 704
Waste Water
| Lining the Wer Well at F12.000 50 7] 0 50 i 50 $12,000

Fountain Street Lift Station

Mo direct cost or savings. Waste Water Fund 30 The concrete in ilve wet well is deteriorating.  The well will be lined with a

cerumic coating o extend its life, The problem was discovered during the Iifi
station replacement in 2006,
1 Ferric Tank Replacement 522,000 50 50 50 50 50 £0 522,000
Mo direct cost or savings, Waste Water Fund a0 Replace 35 year obd fiberglass tank
Total Waste Water 34,000 50 0 50 50 50 0 14,000
Dial-A-Ride
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Grant
Priority Fracascly!
2008-2009 2009-2010 2010-2001 2011-2012 1012-2013 2013-1014 Trade Tatal
Ranking Project Title Expenditure  Expenditure Expenditure Expenditure Expenditure Expenditure jpppper  Expenditure
Explanation of s s
effect on mat
Dyiaicatins 5;“':: of Useful Life
uniding {Years) Purpose
| DART Operation Study 525,000 50 50 0 50 50 50 525,000
Mot kpown umiil the study 15 done o find DART 1a The study will look at scheduling of drivers, equipment allocation, funding,
any deficiencies and cost saings identified maimenance Emprovemends, as well as comparables with odlser agencies. As
it the study, funding is reduced maintaining the current level of services is becoming difficult
the city needs to know that it is runming an efficsent operation and one that is
conducive to today's and fiture econamic enviromments.
Total Dial-A-Ride 515,000 50 50 1] 50 50 1] 515,000
Data Processing
1 Document Imaging 58,000 $0 50 50 §0 50 50 55,000
Should result in & direct reduction in tine Data Processing 10 Purchase document imaging hardware and software for intemal and exiemal use.
spent retrieving decuments and information Fund This will allow for electronic storage and retrieval of contracis, minwies, invoices,
formerly stored in paper files. Indirect accounts payable checks, city charter, etc.
cost: increase in hard drive requirements off
network o siore data.
Total Data Processing 58,000 50 1] 41] 50 50 50 EB,000
Motor Pool
1 Tracking Software and £12,000 50 50 50 50 50 50 $12,000
Training
Provide management with toks to perfonm Muotor Poal 1 Purchase software for fleel management and work orders to rack materials and
costbenefit analyses for equipment and kabor for each piece of equipment. The software can be expanded to gencrate
services which may reduce expenses. work orders for other departmends, track congplainis and build a datsbase of storm
se'wer and other distnibution systems that can be tied to GIS,
1 Additson of two repair bavs $200,000 50 50 50 50 $0 0 $200,000
to Public Works Building
Having two bays will alkow the mechandc o General Fund mn I it is the desire is w share the facility with the schools then the city needs 1o add
repair multiple pieces of quipment which (78,000); Motor ar 8 munimum pwo new high wall repair bays, Cumrently the schools utilize two
will reduce down time for the equipment Pool (22,000); and bays to the citys one. [t i inpossible for the mechanic 1o work on two pieces of
and contracted services. lncrease MDOT (90,000 equipment a1 a time a3 when one piece of equipment is on the kit
productivity of the mechanic Rural Task Force)
Total Motor Fool §112,000 50 £0 50 41] 50 §0 f212,000
Total Priﬂrit}' 1 51,135,983 51,745,300 E30,500 565,500 510,000 510,500 S163,000 53,164,783
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Expenditures by Priority/Fund Prﬂ gl“ am
Grant
Priority rocesds
it 0082009  2009-2010 20102011 20112012 20122003 201320014 Trage Total
T Project Tide Expenditure  Expenditure  Expenditure  Expenditure  Expenditure  Expenditure [nijiher  Expenditure
Explanation of o
effect an mated
Oyiaritios Kooree gf Useful Life
Funding {Years) Purpose
Priority 2
General Fund
2 2008 - 2014 Streed 312,000 513,000 512,000 511,000 515,000 50 50 563,000
Preventative Mainienance ;
Investment into infrastructure will insure General 10 Major Street Total (£39,000): FY 2008-2009: Kalnmazoo Avnewe from
larger dellar amounts will not meed 1o be FundMVH Industrial Road to Brewer Street (55,000), Mansion Streed from Kalamazon
mvested as the system deteriorutes. Major™VH Local Averue to Marshall (§3,000), and Green Street from Kalanweoo Avenue to
Marshall Avenue (4,000)
FY 2009-2010: Linden Street from Industrial Road o Wright Lamne (56,000,
Marshall Avenue from Schuyler Street to the City Limits {$3,000), and East Drive
from Michigan Avenue to Forest Street (53,000},
FY 2012-2013; Marshall Avenue from Hughes Street 10 Schuyler Stree (57,0000,
Linden Street from Wright Lane io Kalamazoo Avenue (52,000), and Hanover
Street from West Drive w Kalamazoo Avenue ($6,000).
Loecal Street Total (324,000); FY 2009-2010; Prospect from Yerona Road o East
Dirive (88,000), Mulberry Street from [ndustrial to Birch ($4,000), and Birch from
Linden Street to Kalamazoo Avenuwe (51,0000
FY 2011-2012: North Drive from Gordon to Hill (§3,000), Forest from Madison
to East (£3,000), Hill from East to the end (2,000), Wooded from East Drive to
OKeefe (53,000), OFeefe from Wooded 1o Allen.,
2 Chestnat Clindon $225.000 50 50 50 ko1l 50 50 §225 000
Reconstruction &
Improvememnts
Reduce labor spent on repairing erosion MYH Local ] Install curb and guiter, nsphalt paving and drainage improvements on Chestnu
problems. from River to Clinton and on Clintan from Elm to the sast. This project would
coincide with inatallation of water and sewer mains.
2 Washington/Elm $180,000 50 1] 0 30 0 50 $180,004
[Improvements
Reduce labor gpent on repainng erosion MVH Lacal 30 Install curly and gutter, asphalt paving and drainage improvernents an Elm from
problems. Washingtom 1o Clintom and on Washington from Elm to the fairgrounds, This
project would codncide with mstallation of water madn
b P58 parking kot and drive 515,000 50 L] 50 50 50 0 515,000
crack filling & sealing
MNeeds o be done every 5 years. Gemeral Fund 5 The cracks need to be filled and the surface sealed. 11 this s not done the parking
Iot will deteriorate 1o a poine that it will beed to be replaced.
¥) Mansien StreetMorth Alley 595,000 50 ] L] 50 50 50 505,000
Parking Lot Reconstruction
Reduce labor for spow removal and parking Greneral Fund 30 Remove concrete wlands within the parking Jot, remove and replace ssphalt,

improve subgrade, mprove drainage, restripe to increase nurmber of parking spols
and improve lndscaping,
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Grant
Prinrin Procssdu
EIpriky 2008-2008  2009-20010 20102001 20112011 IIZ-2013 20132004 Trage Tatal
Haoking Froject Tite Expenditure  Expenditure  Expenditure  Expenditure  Expenditure  Expendiiure [ her Expenditure
Explanation of
eflect on Source of ?ﬂ-ﬂ:ﬁg
Sl i3
EIh Funding {Years) Purpose
2 Cemetery water distribution 50 562,000 50 50 30 50 50 562,000
E¥sLEm
Will reduce water loss and madntenance Cemetery Trust 0 Replacing the currem water distribution system will eliminate line breaks which
costs due (0 the age of the current sysiem. Fund (available will result in reduced water usage a3 & result of the beaks,
fimds = §561,934)
and General Fund.

2 River Street - Double Seal 57,000 0 50 1] 30 50 50 57,000
Reduced maimenance. Last unpaved sireet MVH Local 10 Unpaved portion of River Street will be double sealed to reduce a continuing
in Marshall, maintenance problem

2 Faving north Ketchum Park 2] £22,000 50 30 50 50 50 522,000

parking ki
5300 increase in naintenance costs per year.  General Fund 20 Asphalt paving of parking lot adjacent 1o skate park, play strecture and restrooms
located in north Ketchum Park.

2 Sirest Reconstruction 2011- 2] 50 50 1] 50 £280,000 1] 250,000

2014
Investment nto infrastruciure will insure General 15 Majer Strect Total ($85,000): West Drive from Michigan Avenue to Verona
larger dodlar amounts will net need 1o be Fund™VH Foad ($85,000). Local Streets ($195,000); Ferguson Street from Maen 1o Farest
invested a8 the sysiem deteriorates, Major®VH Local {335,000}, Mann from Ferguson to Allen ($40,000), and North Drive from
Brewer Street to Gordon Street ($120,000)

2 City Hall Building Security $14,500 §$14,500 50 30 50 50 30 £29,000
Increase cost for annual maiienance General Fund (] Phase 1-Considering Homeland Security and personne] safety a conputerized
contract locking/unlocking security systern will be installed and exterior doars replaced

due to poar condition,
Phase 2-extend security systent o 2nd floor interior doors for aress that sbould be
secure during and/or after "regular” business hours.

F] Sidewnlk ramp installation 510,000 510,000 $10,000 510,000 50 0 50 540,000
Mome, General Fund 50 Repair of 100 sidewsalks al intersections under the ¢ity's jurisdiction which do not

curmenily have o handicap sceessible mmp,

2 South Ketchum Farking Lod 50 §0 352,000 50 50 50 1] $52,000

Expansion
5500 increase in maintenance costs per year.  General Fund ] With the sddition of the Kids Kingdom current and future uses of the park area,

additiorsl parking is needed. The city would need 1o purchase additional property
andd then install storm sewser,
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Privrity Proceeds!
el 2008-2009 20092000 2010-2011  2011-2012 20122013 20132004 Trage Total
inking Fraject Tide Expenditure  Expenditure  Expenditure Espenditure Expenditure  Expenditore [giogher  Expenditure
Explanation of s
effect on e
Operations Source of Useful Life
Funding {Years) Purpose
2 Parking Lot pavement sealing £5,000 55,000 £5,000 £5,000 $5.000 55,000 0 130,000
Reduction in maintenance on deteriorating General Fund/DDA 5 Paverment sealing program for all city owned o maintained parking Jots 1o extend
parking bots. life of the pavement. 50050 split
) Street Reconstruction 2008- F150,000 50 50 30 i) 50 0 $150,000
2008
[nvestinent imo infrastrecture will insure General 15 Local Streets Total ($150,000); Liggett Road from Kalsmazoo Avenue to end
larger dallar amouns will not peed to be Fund™VH Local ($350,000}, and Sycamore Street from Sprisce Street to Union {$100,000),
invested as the systern detersoraies.
) Brdge Replacement- §a5,000 177,500 30 1] £0 50 J967 500 £1,240,000
Marshall Ave @ Kalamazoo
River
Increase safety and load himdling of the MVH 0 Project will include design engineering (FY 08/09), construction engineering, and
bridge. MajorMDOT 3% of the actunl construction cost of the complete removal and replacement of
fpram Marshall Avenwe over the Kalamazoo River (FY (9710),
2 Bridge Replacement $30,000 563,250 50 50 50 S0 5441750 $555,000
Monroe Street i@ Rice Creek
Ierease safety and boad handling of the MYH 30 Project will include design engineering (FY 08/019), construction engineering, and
bridge. MajorMDOT 5% of the sctual construction cost of the complete remeval and replacement of
Erant Monroe Street Bridge over the Kalamazoo River (FY 09/10)
] Replace main town hall copy £20,000 50 50 50 0 50 50 20,000
machite
Cie year reduction in maintenance contract General Fund 7 Copy nmchine replacement program--replace main copy machine wsed in Town
fees. Current copies of 1,292,089, Hall,
2 Sidewalk Repair $15.000 §15,000 $15,000 F15.000 515,000 §15,000 50 590,000
Nope Genernl Fund 25 Repair to existing sidewalk thoughout the City
2 Gas powered sod cutter for £6,000 50 §0 £0 50 50 50 56,000
remaving sod from graves
Save time in chearing sod from the graves General and/or 5 Currently cemetery workers use hand 1ools 1o remove the sod. It is dme
and materials of approsimsiely $600 3 year,  Cemetery Trust consuming and when a handle breaks, time is Jost while looking for and installing
Fumd the handle. Time will be saved by using this machire as there are times when two

ar three graves need to be dug.
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Expenditures by Pricrity/Fund ng ram
Grant
Priari racady!
rlarly T008-2009 2009-2010 2010-2011 2011-2012 2012-2013 13-2014  Trade Total
Kankiog Project Title Expenditure  Expenditure Expenditure Expenditure Expenditure  Expendilure |pijher  Expenditure
Explanation of Ritiicitis
U.:T::;Iﬁu:ui LG Uneful Life
Funiing (Y ears) Purpose
2 Street Reconstruction 2009- 50 521000 0 H] 50 s0 30 $210,000
2010
Investment imto infrastructure will insire General 15 Major streets total $150,000: Eagle Street (335,000), Jefferson Street ($35,000),
Larger dollar amounts will not need 1o be Fund MYVH and Madison Street (835,000) from Green 1o Mansion, Local Streets Total
mvested as the system deteriortes, LocalMVH Major (5105,000): Page Street from Kalamazoo to Mualberry ($35,000), Ams Steet
from Mid Block to Fountain Street (£45,000), and Jooes Street from Hughes to
Circle ($25,000), '
2 Accounting Software 50 60,000 50 50 50 £0 50 $60,000
Upgrade
Complete interface will reduce sl time General Fund 5 Cwwer time technology generally requires significant upgrades 1o existing
spent om manual entries,  Anmual software.  Replace all accounting software with upgrades and mderfaced modules
maikenance cost may actually be reduced 1o meeet peeds of the department. Pricing ranges from an estinmied 540,000 to
slightly, 60, 0040,
? Strect Reconstruction 2010- 41] 50 $330,000 50 50 50 0 £330,000
2011
Improvements into infrastructure will msure  General 15 Major streets todal §110,000: Green Street from Jefferson Street to Marshall
larger dollar amounts will not need to be FundMVH Avenue (355,000 and Monroe Street from Marshall Avenue o Pear] Street
invested as the svstem deteriorates, Major™VH Local {555,000). Local Street Total ($220,000); Green Street from Marshall to the east
city limits (5110,000), and Green Street from West Side 1o Kalamazoo Avenoe
(5110,000).
2 Sereet Reconstruction 2011- 50 50 0 5265,000 0 ki) 50 265,000
22
Imvestremt into mfrastructune will sure General 15 Major streets total §100,000: Mansion Street from Verons Road 1o Kalsmazoo
larger dollar amounts will not need o be Fund™VH Avenue ($60,000) and Grand Street from Michigan Avneue 1o Spruce Sreet
invested as the sysiem deteriorates. Majpor'MVH Local ($40,000). Local Street Todal ($165,000); Division Street from Mansion to Forest
(570,000}, Madison Street from Mansion to Forest ($70,000), and Forest Street
from Division to Madison Street ($25,000).
2 Sireet Reconstruction 2012- 50 50 50 50 295,000 30 50 E295,000
23
[rvestment into infrastroctume will insure General 15 Major Street Total (§100,000): Kalanazoo Avenue from Brewer 1o Linden Streel
larger dollar amounts will ot need o be Fund™VH ($100,000). Local Street Totw! ($195,000); Sibley from East Drive 1o Farest
imvested as the system detenorates. MajorMVH Local Sreet ($70,000), Gorham Street from Sibley o Gordon Strest (540,000), and
Liberty from Michigan Avenue 10 Forest ($85,000)
Total General Fund $849,500 $672,250 $414,000 $306,000 £330,000 FI00,000 51,439,250 54,321,000
Recreation
2 Electronic Sign 56,500 L*] 50 0 50 50 50 56,500
This project may mcrease revenues by Recreation Fund i1 The purchase of an electronic sign to be paced at the Athletic Field would:
atiracting maore partipation in progrms, {53,800), provide identification for those raveling to Marskall 1o use the facility, allow
Increase utilities. Memaorial Fund activities and events to be posted and advertised, and allow for other Department
(5700} programs/deadiines/registrations 1o be posted and advertised. This project will

require installation of electrical lines as well
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Grant
Priorit o
ik 10082009 20092010 2010-2011 10112002 2002-2003 20032014 Trage Total
anking Project Title Expenditure  Espenditure  Expenditure  Espenditure  Expenditure  Expenditure jnigher  Expenditure
Explanation of
effect on Saaia E‘"’r'u']';;:
: s 3
Operation Funding (Years) Purpose
2 Replace current Dagital 50 58,400 L] 50 L] 50 50 58 400
Duplicator
Expenses will increase by (approx.) SE00 Recreation fund (1] Replace curent digital duplicator. The current duplicator is approaching the end of
mainienance agreement per year. In-house 49%; General fund usefil life and i aktready in the 07408 FY starting to show signs of ils age. Repairs
priming per year will decrease expenses by 51% and mainienance are more frequent,
§1,300 savings on bi-annual brochure and
£525 on envelopes alone. In addition, in-
ouse printing of all other publications, fyer
2 Seal coating & Striping £7,500 ] 50 50 L7 1] 57,500 k1] £15,000
Athletic Fickd Parking Lot
Mone expecied. This is a general Recrestion Fund 5 Seal coating the nsphalt parking bot of the Athletic Field Over $62,000 of grant”
maintenance to ensure the life of the money was used 1o pave the parking Jot in the summer of 2007. Seal coating is
parking lot, general maintenance io ensure the life of the parking lot and will help protect the
investment made by the City of Marshall and the Cronin Foundation,
2 FReplacement of Athletic 0 50 F300,000 10 50 50 50 S300,000
Field Light System
Mo effect on operational expenditunes. Recreation Fusd 15 The current lights an diamond #1 & #2 are approaching the end of their expected
life. The entire system shoald be replaced.
Total Recreation 514,000 SE400  E300,000 50 50 §7,500 %0 £329,500
Compaost
F] Screening Machine for 550,000 1] 50 50 50 50 50 £50,000
compost ceuter and DFW
The city currently rents & screening machine  General Fusd 15 The problem the city kag is that wlsen it is time (o get o screening machine, we ane
which costs between §3,600 1o 54,600 a not guaranteed that the weather will cooperate when the material is ready to be
year. $3,333 annual depreciation. sereened. The material oeeds to be dry,
Total Composi 550,000 1] - 11] 50 50 50 L] 550,000
DDA
2 Parking lot pavement sealing 55,000 15,000 £5,000 35,000 35,000 11 50 525,000
Reduction in maimsenance on deteriorating DDANGeneral Fund 5 Pavement sealing program for all city owned or rraintained parking lots to exiend
parking lots. life of the pavement. 50750 split Todal cost §10,000 each vear
Tuotal DDA 55,000 55,000 55,000 5,000 55,000 s0 50 515,000
Electric
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Expenditures by Priority/Fund Prﬂgrﬂm
Grant
Priority Proceeds/
" 008-2009  2009.2010  20010-2011 20112012 20022003 20032004 Traae Total
Ranking Project Title Expenditure  Expenditure  Expenditure Expenditure Espenditure  Expenditure |oieper  Expenditere
Explanation of
effect on Souree of J":f:’b"?
i . H &
Operations Funding {Years) Purpose
2 Audormated Load Control of 540,000 50 50 0 50 50 0 540,000
Hydro
WMo direct cost. Indirect savings by meeting ~ Electric Fund 5 FERC & MDNR 15 requesting an awomated Run of River operation be installed
FERC licensing recommendations. and maintained. This will maintain the water level through the hydro plant o
meet the requirements of FERC,
2 Upgrade Engine Protection 515,000 515,000 30 - 11] 50 50 0 F30,000
System
Dhue to limmited wark force and the Electric Fund 20 To allow 2 small work force (0 operate the equipment a5 needed by MSCPA and
antiquated equipment, it is fzi engine the customers of the City of Marshall.
profection systens should be uppraded
closer to today's standards and technology.
With only one operator per shift, it id
difficult to be with all of the engines at the
£AME time an
2 Overhaul East Well parmp 515,000 50 50 50 30 30 50 $15,000
51300 depreciation expense anmually Electric Fund 1 Recommended every 10 years by Peerless Midwest Replace unsatisfactony
facilities to naintain the agency program at cwrent level of performance.
2 Painting of Outdoor Electric 50 50 50 510,000 50 30 50 £10,000
Equipment
Indirect savings by maimtaining equipment Electric Fund 5 Maintain outdoor elestrical equipment through proper cleaning and painting.
fo msure longevity, safety and efficient
operibons,
2 Instalbation of Circuit 518,000 F18.000 £0 50 B 50 30 £36,000
Reclogers
Reduction of cusiomer outage time, Electric Fumd 10 An autorecloser is a circuit breaker equipped with & mechanism that can
awtomatically cloase the breaker after it has been opened due to a faubt
2 Replace East & West 55,000 0 50 §0 §0 50 50 §5,000
Owerbead Fuel Tanks
Drirect increase in cost for pollution liability Electric Fund 50 Replace the overbead fuel tanks used in the operation of the diese] engines and
coverage. Indirect savings should a leak, update the system with everfill protection and level alarms 1o meet ERA
spill or overfill occur since there & no standsrds. This is pecessary to obiain pollution lisbility msurance.
imsurance coverage for this nsk exposure.
2 Upgrade distribution Hoes in 100,000 S100,000 30 30 0 30 50 200,000
Indistrial Park area
A reliable and altermate power source for Electric k1i]
exisling customers, also fiure capacity for
exXpangion,
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Expenditures by Priority/Fund Prﬂg ram
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PFriwri Proceeds!
Ity 2008-2009  2009-2010 20102011 20112012 20022013 2132004 Trade Total

Ranking Project Title Espenditure  Expenditure  Expenditure  Expenditure  Expenditure  Expenditure jouigher  Expenditure

Explanation of Eatiisted

effect on e
Operations Seurce of Useful Life
Funding (Years) Purpose
2 Capacitor Banks S18,000 20,000 £22,000 50 50 50 50 S60,000

Capacitors save momey by releasing system Electric 20 To provide quality electricity to our customers while reducing kvar charges

capacity, reducing power losses, improving
voltage conditions and eliminating power
factor penalties. Power losses are directly
commected to envinonmental boad, lowering
Iosses is also an environmendtal gain

2 Install fiber 4o Industrial $15.000 £0 L] 0 £0 0 50 515,000
Fark Reclosers
This will allow apermtors to see the Electric 25

operations and 1o opéerate on the rechosers
ingtalled in the circuits feeding the
Indussrial Park area to belp in outage
restomtion and transferring of load i

IMECESEATY.
2 Upgrade Plant #1 House £7.500 57,500 $7.500 57,500 50 50 £0 330,000
Power Panels
Mo direct cost or savings. Eleciric Fund 30 Mairdain the equipeent for safe and efficient operation by upgrading flsse-type
pancls with newer circait breaker panels through a 4-vear progam. Old panels
and wiring have been in place for 50+ vears and coubd become & fire hazard,
2 Upgrade Lube Oil Filter 57,500 57,500 50 50 50 i 0 515,000
Systems on #2 & W5 Engines
Reduction in electric usage/charpes due ina  Electrie Fund 30 Upgrade piece meal systems with new, moare efficient equipment.
more energy efficient system Indirect
savings due (o better filiering of the lube
oils {use oil bonger; less wear on the
Equipment].
2 Upgrade Lube Oil Heating £5,000 55,000 50 50 50 50 50 £10,000

Systems on #2 & #5 Engines

Reduction in elecine usage'charges due to a Electric Fund an Upgrade piece meal systems with new, more efficient aquipment.
more energy efficiend system,

2 Engine #3 & #6 gauge panel 50 S&0,000 50 $80,000 0 50 50 $160,000
replacement
Presumed savings unknown Eleciric furd 20 One panel replacement each year will modemize control packages for engine

control of the city's two newest, largeat and most economical engines most
requested o run by MSCPA. 1t will incorporate PLC contol and graphic units
using touch screen display, o datn highway suitshle for SCADA interfsce, one
iouch start/siop sequence, critical alsrm and shutdown inputs, vibration
monitoring and fuel'sir mibo.

2 Al Compressor Replacement 50 F15,000 515,000 £13,000 30 0 50 545,000

Mo direct cost or savings. Electric Fund 0 Replace one air compressor each of the years listed. This is necessary to maintain
the air supply for proper control and starting of the diese] engines,
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Grant
Friori Proce
ority 1008-2009 I005-2010  2000-2011  2001-2002  2002-20013 2002004 Tegde Total
Ranking Project Titke Expenditure  Expenditure  Expenditure  Expenditure  Espenditure  Expenditure [pogner  Expenditure
Explanation of —
effect on mat
Operatisns Samre of Useful Life
Funding (Years) Purpose
2 Power House Roof Repairs §0 1] 550,000 50 £0 10 50 550,000
Dreferring maintenance of the structure Electric Fund 13 Maintain existing facilities.
could result in more costly damage and
repairs.
2 Owverbiaul West Well pump 50 50 515,00 50 11 0 50 515,000
$1.500 depreciation per year Electric Fund 10 Recommended every 10 years by Peerless Midwest Replace unsatisfactory
facilities to maintain the agency program at current Jevel of performance.
M Racewny/Dam Maintenance 0 30 50 515,000 50 15,000 50 §30,000
Mo direct cost or savings. Eleceric Fund 20 Maintain the structures for safe & efficient operations 1 meet FERC
mandaieslicensing. This is 8 S-year maintenance program of the concrete
structures.
2 Overhal #3 Engine Raw 50 30 1] 50 F10,000 0 50 310,000
Water Pump
No direct cost or savings; will maintain Electric Fund 10 This pusrp was originally installed in 1973 as part of the engine support system.
generating equipment for safe and efficient The pusp and motor were overbauled in 1996 and the pump only i 2003,
operation Recommended service mterval of 10 years as suggested by professional
consultant,
Total Electric 246,000 268,000 109,500 §127,500 510,000 515,000 0 $776,000
Electric-Revenue Bond
2 Indisstrial Park Sabstation 50 50 50 0 50 50 0 0
Long term there will be increased cost for Ebectric Revenue 15 Ingtal] an Industrial Park substation to relieve overloading of current Lyon Lake
maintaining an additional substation, Bond and Industrial Park circuits. This will increase relishility.
Total Eleciric-Revenue Bond 50 50 50 50 50 50 50 50
Waste Water
! Chestnut/Clinton 560,000 50 W 0 %0 50 W $60,000
Reconstroction &
Improvements
Long term increase for maintenance of 'Waste Water Fund k] Install sewer lines on Chestnat from River to Clintom and on Clinton from Elm to

additional sewer main offset by potential
increased revenue as more cusiomers hook
mee e ¢ty waste waler systerm

the cast. This project would coincide with installation of water mains, curb,
gutter, asphalt and drainage mprovements.
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Expenditures by Priority/Fund Pl‘ﬂgfﬂm
Grani
Fo
Priority 082003 20092010 2000-20010  2010-2012  2002-2013  2013.2004 Trade Tatal
Ranking Project Title Expenditure  Expenditure  Expenditure Espenditure  Expenditure  Eapenditure Infther  Expenditure
Explanation of Eatimated
elfect on e
Operations Sewrce of Useful Life
Funding (Years) Purpose

2 Valve Replacement £20,000 520,000 520,000 1] 50 50 50 560,000
$6467 annua) depreciation expense. Planned Waste Water Fund 3 Raplace 30 year old valves at the WWTP to ingure quality treatment. Pans for
purchase could reduce unanticipated costs if current valves no longer available.
currént valves failed.

r Install Electric Gate 56,000 50 50 50 0 o 50 $6,000
Indirect savings by gaining more Waste Water Fund 0 Homeland security measures require the gate remain closed when ouly one
productivity from enployes who doesnt employee is on duty, For safety and convenience, an electric Eate should be
have to manually open and close the pate. mstalled,

2 Raw sludge tank mixer £25,000 i 50 0 30 E11] 0 525,000
Adequate replacement now will save o Waste Water Fund 0 Replace the wom out gear box and mixer. The mixing of raw hiosolids sre done
cominual repair costs, priar 1o the thickening process,

2 Gear Box Replacement 520,000 $20,000 50 50 50 o] 50 540,000
Mo direct cost or savings Waste Water Fund jedi] Replace gearbanes (stabilize sludge tank)

2 Replace High School Lift 0 390,000 50 50 0 50 50 $50,000

Station

Lift station installed i 1971; newer pumps Waste Water Fund 5 Drue to the age and on-going maimenance to the lift staton replacesment is

will reduce maintensnce and electric costs, recommended. Soft start motors will save on electric and 8 pew type of station

The risk for injury due to confined Space i§ would eliminate confined space

eliminated produeing an indirect savings for

confined gpace equipment weinceds & ost

productivity.

2 Replace Industrial Park Lift 30 50 F125 000 30 50 50 50 §125,000

Station

Lift station mstalled in 1972, newer pumps ‘Waste Water Fund 15 e to the age and on-going maintenance to the i station {located adjacen

will reduce maintenance and electric casts. South Kslamazoo) replacement is recommended.  Soft start motors will save 0

The rigk for injury due to confined space is electric and & new type of station would eliminate confined space,

eliménated producing an indirect savings fior

confined space equipment usemesds & last

productivity.

2 Primary Sludge Punp 50 50 320,000 L] 50 0 §0 £20,000
Motwe, Waste Water Fund 20 To replace 34 year okd U,

Total Waste Water $131,000 130,000 163,000 50 50 50 50 £426,000
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Priuri Proceeds/
riority 1008-200% 10082010 2000-2011 011-202  20M2-2013 20132004 Trade Tatal
Ranking Praject Title Expenditure  Expenditure Espenditure Expendiure Expenditure  Expenditure In‘Other  Expenditure
Explanation of e
effect on ma
erats Source of Useful Life
peralions Fundi
e (Years) Purpose
Water
2 Water Tower Access Paving 56,500 50 S0 50 50 50 50 56,500
Reduce site repair after the winter season. Water Fund 15 Paving of driveway t aceess the Industrial Road water tower to reduce rutting &
darmage to the water tower site caused by trucks, equipment and snow removal
2 Water Tower Repainting 0 50 375,000 ] 14 0 ] $75,000
Indirect cost savings by maintaining asset Water Fund o Recoating of tower to preserve and protect 200,000 gallon tank on Industrial Rosd
rather than allowing it to deteriorate and (resenves)
require replacement,
Total Waler 56,500 50 £75,000 50 50 50 50 £81,500
Water Revenue
2 Chestmut!'Climon §50,000 50 50 50 i0 50 50 $50,000
Reconstrsction &
Inprovemants
Long term merease for maintenance of Water-Revenue ki) Install sewer lines on Chesmut from River to Clinton and on Clinton from Ebm te
additional water main offset by potential Bond the east This praject woald coincide with installation of sewer mains, curb,
increased revenue as more customers hook gutter, asphali and drainage improvements.
imto the city water system.
1 Marshall Avenue Water k1] 5170,000 10 50 10 0 $0 £170,000
Main Praject
Tracking water main breakage, we have Water-Hevenue 50 D 1o an increase concentration of watermain breaks the 6" Cast Iron Wasermain
fourd thiz area to be concentrated with Bond from Forest Street to Morth Drive will be replaced with a B ductile iron
waler main breaks which has resulted in waltermain
MEOF TEpair expenses.
2 Install Mew Water Service 523,000 $0 50 50 50 50 50 525,000
on Washingion & Elm
Long term increase for maintenance of Water-Revenue k1] Install waier mains on Elm from Washington to Clinton and on Washingion from
sdditional water main offsed by patential Bond Elm to the fairgrounds. This project would coincide with installaton of carb,
increased revenue as more castomers ook guiter, drainage and street improvements.
miéo the city water sysiem.
2 Allen Road Water Main 5a $120,000 50 50 &0 50 50 S120,000
Project
Tracking wuter muain breakage, we have Water-Revenue 50 Dwue to an increase concentration of walermain breaks the 67 Cast Iron Watermain
found this ares to be concentrated with Bond fram Mann Road 1o Forest Street will be replaced with 3 & ductibe iron
water mein breaks which has resulted in walermain,
MEjOr Tepair expenses.
Total Water Revenue $75,000 $290,000 1] S0 50 50 50 E365,000
Dial-A-Ride
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Graot
Prisrity Proceeds
i 2008-200% 200%-2010 2010-2001 2011-2012 20012-2013 2013-2014  Trades Tutal
Ranking Project Titke Expenditure  Eapeaditure  Expenditure  Expenditure Expenditure  Espenditure puijrher  Expeaditure
Explanation of Euid "
stimate
S Source of Useful Life
Operations q
Funding (Years) Purpose
2 Bus replacement 0 50 50 50 50 $0 5270000 £270,000
Direct - estimated 35,040 in revenes from MDOT Grant 7 Replace aging busses sccording to state schedule of 7 vears old or 200,000 miles,
sabe of wsed busses and reduction in whichever comes first. Estimated schedule as follows: one in 2008-0%: ape in
mainenance cosis, 2009-10; and ! in 2010-2011, Possibility of grant money tertaling 5270,000.00
2 DART Dspatching sofiware 55,000 50 50 50 0 50 0 £5,000
Mot known at this time, MDOT 1] There is no exsy way to extract dats 1o view peak and down time in order 1o view
driver schedules and make sdjustments.
Total Dial-A-Ride 55,000 30 50 50 11 0 5270,000 5275000
Data Processing
2 Network Server Upgrade $23,603 $23,603 30 k11 L] 30 0 547,206
Continuation of professional services to Data Processing 4 Purchase new network server; costs inchudes both hardware and installation,
assist with network enginéering and Marshall I {cldest server) bas Fundbalance, BS& A, snd QIS software. Exhsii
administration. server has our email, anti-spam and anti-virus softwane.
F) Microsefl Office Suite 520,000 50 50 50 L] 50 b0 $20,000
Upgrade
Potential for moreased raining costs for Diats Processing 4 Replace outdated word processing, spreadsheet and other software as technology
employees 1 leam new software. changes. Last upgrade 2003-04 - Microdoft Office 20D0VXP (57 licenses)
Total Data Processing §43,603 $23,603 50 50 50 50 50 £67,206
Motor Pool
| Radse Consolidation and 546,000 52,200 1,200 52,200 L) 30 0 12,600
new repeater
Will reduce the need to carry two mobile Sireets, Water, 10 Some vehickes are camying two mobiles 5o esch department can commumicate
radios in the vehickes, Wastewater, with each other, The current repeater is breaking down and when it does
Elestric and communication between the deparimenis is Josl
DART, Motorpood
will fund the
changing of
mobiles in the
streeis department
from WHF w UHF.
Streets will be
responsible for
purchasing 4
portable radios.
Total Motor Pool 56,000 1,204 52,200 51,200 0 0 50 F12,600
Tﬂtal Priﬂ]’it}" z 51,431,603 51,395,453 51,080,700 S440,700 345,000 5311500 51,709,250 56,729,206
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Priority rocends/
A 200E-2009 20052010 2010-2011 2001-2012 1012-2013 2013-2004  Trade Tuotal
Ranking Project Title Expenditure  Expenditure  Expemditire Expenditure  Expenditure  Expenditure niiiher  Expesdifure
Explanation of e ‘
effect on Puale
Operations Source of Useful Life
Funding (Years) Purpose
Priority 3
General Fund
3 Ketchum Park Restroom $0 38,000 0 50 50 50 50 588,000
near Kids Kingdom '
Increased mamtenance and utility casts for General Fund 15 Install a restroom facility for Kids Kingdon Playgroumd.
TESATTOM..
k| Purchase New Playground k14 50 £45,000 50 50 50 50 545,000
Equipment
Mo effect on operstional revenwes and (General Fund 25 New playground equipment will be needed 1o replace equipment snd 1o meet
expenditures anticipated, accessibility standards as indicated in the Parks & Rec Master Plan.

3 Mew Sidewnlk mstallation 330,000 530,000 30,000 £30,000 530,000 £30,000 50 $180,000
Increase to cost in the form of sidewalk General Fund 25 Sidewnlks include North Dirive from Madison to Marshall Avenue, Pearl from
repains. Kalatmazoo to River walk Access, Forest Street, ('Keefe, and Woodruff Drives,

Sherman from Pristanchia to Verona Road, Hobart from Kalamazoo to Brewer
East Drive from Forest to Mann, Prospect where missing, Greenfield from
Weroma 1o Michigan, Birch and Mulberry where missing.
k1 Riverwalk link io Brooks $28.000 §0 50 50 50 k] 010,000 $138,000
Wature Arnea
Increased cost for plowing, striping and MYH Major/MVH in Link the Riverwalk to the Brooks Nature Area by installing o 10 foot wide asphalt
loeg term maintenance of the pathway, LocalTransportatio bike/pedestrion path at Riverwalk termiinus at Kalamazoo Avene south to
n Enhancement Woolley Drive, east to Pratt Avemue and south to the new section of the Brooks
Grant Industrial Park.

El Live Fire Traiming Facility 525,000 50 g0 30 50 50 30 525 000
$2.000 increase in operations and General Fund 25 To provide hands-on training with live fire, provided by a propane burner, This
MNIENANCE COSLE PEF Year. facility would be a cooperative effan between surrounding tewnships who would

share costs. CIP appropriations is cily's estimated share.

3 Cemetery Road Paving 515,000 515,000 515,000 515,000 15,000 50 50 375,000

Project
Will reduce the need to hawl i gravel to General Fund 20 Finighing the drives in the cemetery will provide 2 ¢bean and solid surfice dusing
buaibd up the drives so that visitors to the andfor Cemetery mclemimt weather for those visiting their boved anes and during & fuberal service,
cemesery will not be driving on or stepping Trust Fund

im el
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Priarit Proceeds/
. ¥ 082009 10092010 2010-2001  2001-2012 10122013 20132014 Trage Total
Anking Praject Title Expenditure  Expenditure Expenditure Expenditure Expenditure  Expenditare InfOther  Expenditure
Explanation af Eithrated
Slheim Bource of Useful Life
Oiperations kg
Fumding {Years) Purpose
3 Observation Deck 59,000 50 0 50 50 50 57,500 §16,500
Increase cost 1o maintain the deck, General 10 Coristruct an cbservation deck in the Brooks Matwre Area allowing visitors 1o
Fund™MDNR grant view the luke.
3 Land Acquisition for £12,500 0 11 0 L] k] $487,500 §500,000
Rumway Extension
Potential for additional legal expenses (no Federal 80%, State 50 Mequire ndditional kand necessary to extend runway to 4300 feet
estimate available), 17.5%, Local
Match 2.5%
3 Plant trees through out the 512,000 50 0 0 41] 30 0 512,000
city 25 well as training
Increased mainenance costs while the rees General Fund 50 Marshall is recognized as u Tree City USA and us part of the designation the city
are msturing - $500. A saving abso as the S0%; DMNR 50%; i3 required to plant trees in place of those that were removed
prant will pay up to 50% of eligible costs. Community
Forestry Grant
i Design Engineering for 52,000 50 £0 b1 50 £0 378,000 $80,000
Runway & Taxiway
Extengion
Mone, Federal B0%, Stute 20 Design engineering for the B’ runway and tasiway extension including
17.5%, Local rehabilitation of umway 10/28
mateh 2.5%

3 Runway Extension 2l $19.375 50 50 L1 50 F755 625 3775000
direct: increase operational costs for Federal 800, State 20 Extend runway 10/28 800 fi w0 east for totsl of 4,300 fi. Existing nnway length
plowing of nway, overall mambenance. 17.5%, Local aften marginal for larger corporate aircrafi; will increase safety and attract
Indirect: possible impact fior ¢ jom of Muaich 2.5% additional wsers. (00" x 757 Including MIRL, PAF] & REIL
existing industry and econonmic
development by attracting new industry
wilh airport peeds.

3 Taxi Way Extension $0 §13,750 50 1] 50 1] £536,250 £550,000
Increase cost for snow phowing, overall Federal 80%, State 1] Taxi way extension necessary if nunway is extended (mcluding MITL)
maintenance, additional taxi way Hghis. 17.5%, Local

match 2 5%
3 Riverwalk Connection to 30 h11] 5300, 000 50 50 $0 $307,500 3607500
Ketcham Fark
Increase naintenance cost--no figures (ieneral 30 Riverwalk conmection to Ketchumn Park, County Park and the Fair Grounds
availahle. Fund/DNR Grants
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Friority Procesds’
J008-2005  2009-2010 200020011  011-2012  2002-2003 20933014 Trade Tatal
Ranking Project Tite Expenditure  Expenditure  Expenditure Expenditure  Expenditure  Expenditure InOither  Expenditure
lanation of
h{:m“m Estimated
Operatians Sawrce of Useful Life
Funding (Years) Purpase
3 Phase | Riverfromt Park )] 575,000 L] 50 50 §0 75,000 £150,000
Development
Increased maintenance sren would have a General Fund 106 Dievebop land esst of City garage following the Farks and Recreation Master Plan
direct increase on operational costs. {50%%) and DNR guidelines.
grant (50%)
3 Design enginecring for 50 52,500 50 50 0 50 $47,300 £50,000
Arrport fiture develapment
Deesign phase only; no direct or indirect Federal 90%, State H] Deesign engineering for futare development and rutivay rehabilitation; ilem
operational costs, 554, Local Match mcladed
% in the approved Adrport Layout Plan,
3 Kalsmazoo Riverfront Parks 0 50 40,000 0 30 50 F45,000 585,000
Flanning
Developrment inte Riverfront will increase General Fund and kL] Drevelop land aren for park and activiey development a5 needs and finds are
mambenance and aperations costs. DNR recognized.

3 Adrpart Welcome Center 50 $500,000 $0 50 50 50 50 500,000
Diirect increase in eperational costs to man General Fund 20 Construct a "Welcome Center” to attmct new business to the airpont and further
and maintain the facility; indirect benefit by the effonts of ecanomic development by providing an atiractive destinaticon paint.
mereasing overall sir traffic and visitors o
the community,

3 Boat Laanch at PSR 50 550,000 50 50 50 50 0 550,000
Long term maintenance costs umknown General Fund 50 Construct concrete ramp Jeading 1o boat launeh on Kalamazoo River at PSB

3 Foetchum Park Parking & 50 £40,000 50 50 0 50 50 $40,000

Agcess
$300 increase in maintenance per year for Genera] Fund 0 Construct 20 car parking ares on Water Department property on the south side of
striping. plowing, keeping bridge & Green Street. Construct bridge and boardwalk (4007 across Rice Creek wetlands
boardwalk treated, to provide improved access to the east end of Ketehum Park.

3 Phase ¥ Riverwalk Diesign s 50 $40,000 30 $0 $0 50 $40,000
Muone; this is design phase only, General Fund 20 Design next phase of Kalamazoo Riverwalk extending from Kalamaroo Ave

westerly to Pearl St sub-station anea.
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Priorit Procesds
¥ 008-2009  2009-2010 20002011 2011-2002 012013 0132014 gy, Total
Racking Praject Tite Expenditure  Expenditure Expenditure  Expenditure Expenditure  Expenditure InfOther  Expenditure
Explanation of Bt
effeet on i
Operaians Souree of Usefial Life
Funding {Years) Purpose
3 Walnut Street Riverwalk 50 0 230,000 L] L] g0 o $30,000
Connection
Increase in operational costs—walkway will Creneral Fund 50 Constrct pedestrian walkway including sidewall, bridge and lghting from
Tequire pericdic maintenance, Monroe through Walnat, then io Locust, then to Marshall Hogse for Riverwalk
COnnecio.
k] Park Identification Signs 50 50 112,000 50 0 50 50 $12,000
Increase o park maintenance {oe cost given)  General Fund 25 Park identification signage for the City's major parks. Signs will promde unified
identify for park system and enhance park properties
Total General Fund $133,500 813,625 512,000 545,000 F45,000 30000 52,449 875 54,049 000
Recreation
3 Dug Oulz $41,200 50 50 0 50 3 0 F41,200
Potential increased revenue by aftracting Fecreation Fund 10 To camplete recent renovations 1o Adthletic Field, dug outs for dismonds #] & &2
additional tournarments, can provide additional safety and protection (o plavers, add a professional
element io the facility and will be viswmlly pleasing which may belp expand
Progranuming.
k| Installation of $9.500 50 5o 50 h11] 0 50 85,500
Seoreboards/Electricity-
Fields w3 & #4
Utilities expenditure will increasg— Recreatioh Fund 20 The purchase of electromic scoreboards for dismand ¥3 and #4 enhance
approximately $300/yr, recreational epportunitics on these disrnonds. This will require instaliation of
elecirical lines s well.
Total Recreation E50, 700 50 50 50 50 1 50 550,700
Marshall House
k] Trash Compactor i 50 ia $12,862 30 30 50 512,862
Trash compactor is original to the building, Marghall House 20 Trash compacior is original to the buikding, hasd to find paris or parts need to be
hard 10 find parts or panis need o be made made for a breakdows,
for a breakdown,
Total Marshall House 50 0 S0 512,862 50 50 S0 S12,862

Mshl. House-Bond Issue
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Priori Proceeds/
ey 1008-200% 0082000 2010-2011 W11-2012  2002-2013 20132004 Trage Total
Ranking Project Title Expenditure  Expenditure Expenditure  Expenditure  Expenditure  Expenditure In'Ouher  Expenditure
Ezplanation of Hitbo
stimated
o 'T:ﬂu;, Source of Useful Life
P Funding {Years) Purpose
3 Kitchen Replacement 50 561 0 L] 50 50 50 50 5561200
Depreciation expense of 337,414 annualky. Bond issue 15 Remove old and replace with new cabinets, counleriops and floor covenings with
Repayment of principal and interest vinyl base, Cusrent items from original construction in 197%. This i for all
estimated at $30,000 per yvear for 15 vear individial wnits in the building,
debl 1550,
Total Mshl. House-Bood Issue 50 5561,200 50 50 50 20 50 £561,200
Electric
k| Plant Video Camera System $15 00 50 50 o0 50 k1 30 515,000
Possible increased cost for storing digital Electric Fund 0 Install video cameras inside the Power Plant for security purposes when building
images on computer based on use. 15 eIy,
k] Rewmd Generator #2 50 594,500 0 30 50 50 L] £94,500
53,150 depreciation expense per vear, Electric Fund £l The insulation is showing signs of aging. 1t is beginaing to lose some of its
insulating propertics and will need (o be replaced eventually in arder to contines
operating the equipment.
k| Rewind Generator #5 ] £0 F104,000 50 50 50 50 $104,000
§3467 depreciation expense per vear, Electric Fund o The insulation is showing signs of aging. Tt is begiiming to Jose some of s
insulating properties and will need to be replaced eventually in order to continue
operating the equipment.
3 Recondition #1 Hydro 0 50 50 §0 575,000 0 L] £75,000
2,300 depreciation expense per year. Elkeciric 30 Improve the efficiency of the hydro power supply generated by the river flow.
3 Revondition #3 Hydra 50 50 50 50 50 350,000 50 550,000
$1,667 depreciation expense per year. Electric Fund k1] Improve the efficiency of the hydro power supply generated by the river flow,
Total Electric 15,000 $04. 5040 S04, 0400 50 575,000 S50,000 0 £338,500

Waste Water
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Priorit Proceeds/
s L08-2008  2009-2010  2010-2011 200112012 20122013 D0A3-2004  poaa, Total
Ranking Project Title Expenditure  Expenditure  Expenditure  Expenditure Expenditure  Expenditure [goher  Expenditure
Explanation of -
elfect on timated
Operations Source af Useful Life
Funding (Years) Furpose
3 Fave Road to Wasie Water £15,000 50 50 50 50 1] 50 515,000
Plant
Savings by not having to grade the road Waste Water Fund n Pave the gravel radway from Industrial RoadMulberry St to the Waste Water
throughout the year. plant
3 Electrical Cantrols 50 30 50 §43,000 50 1] 50 365,000
Replacement
Naone. ‘Waste Water Fund k1] Current controls are 30 years obd and replacement parts are no longer avaiksble
Total Waste Water 515,000 50 50 65,000 50 50 50 S80,000
Water
3 Replece Chlorine Gas with 50 $0 $100,000 1] 1] 50 50 $100,000
Sodivm Hypochlorite
Inerease in operational costs because Water Fund 20 Replace chlonine gas used for disinfecting the water with sodium hypochlarite,
sodium hypochlonite is a more expensive This is for safety reasom. Presently the City is in compliance with MDEQ bt
alicmative. regulations could change.
3 Replace Well House #4 30 50 £20,000 50 30 g0 50 30,000
Increased cost for beating a larger building. Water Fund 30 Replace the extra small well bouse that currently hoases the £4 well,
Todal Water 50 50 £120,000 50 50 0 50 S120,000
Water Revenue
3 Water main improvements in 0 S 100,000 50 50 50 50 50 $100,000
400 Blk of Ferguson
Improve fire protection and water quality. Water-Revenoe 50 To replace a section of 4° cast iron unlined water main on Ferguson Street
£2,000 depreciation expense aniually, Bond between Mamn Rd. and Forest Street
k| ‘Water main Improvements 50 $60,000 50 50 50 50 4i] 560,000
in 600 Blk of W, Prospect
§1,200 depreciation expense annually. Water-Revenoe 50 To replace a section of 4" cast iron unfined water main an W, Prospect St
Bond between Mulberry and Linden Streets.
83
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Priorit Procesdn
% ¥ 20082044 2MH-2010 I000-2011 2011-2012 2012-2013 0032014 Trade Tutal
Rauking Profect Titke Expenditure  Expenditure  Expenditure Espenditure  Expenditere  Expenditure In/Other  Expenditure
Explanation af Eatl P
miale
st Source of Useful Lif
Operations Fund il 4
unding (Years) Purpose
3 Water Main Improvements— 410,000 50 30 o 50 30 350,000 760,000
Michigan Ave,
SH200 depreciation expenss annafly, Water-Revenue 50 To replace undersized water maing on East Michigan Ave. from Gerdon to
Baond Centennial Road, This praject would be necded if development occurs east of
town.

3 New Well - Constrsction 0 $900,000 50 L7 50 30 L] $900,000
Maimtenance costs nssociated with new Water-Revenue 25 Building and equipment for new well per study conducted. Estimated costs since
well and distribution mains. $30,000 Bond equipment will depend on the quality of the water at the site and the site location
depreciation expense amually. (for distribution purpoges within the Existing system).

Total Water Revenue $10,000 51,060,000 50 50 50 50 $350,000 §1,820, 000
Tﬂt a] Priurltv 3 $624.200 51,549,325 5736000 §112.862 $120,000 580,000 52799875 57,002,162
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Priority Proceeds’
ju 008-2005  2009-2000  2000-20011  2011-2012  2002-2003  2013-2004 Trade Total
Ranking Project Tithe Expenditure  Expenditure  Expenditure Espenditure Expenditure  Expenditure [nityper  Expenditure
Explanation of
ﬂ:t'.!rul on Estimated
Source of
Operations Useful Life
Funding (Years) Purpose
Priority 4
General Fund
4 Shemun Court Pond Mature 55,000 35,000 55,000 50 0 50 50 315,000
Trail
Minor mainienance cost increase. Dinect General Fusd 20 Provide soft trails througl satural ares around pond.
cosl associated with praper signage 1o
rénamize Tisk. i
Total General Fund £5,000 3,000 55,000 0 50 50 50 515,000
Mshl. House-Bond Issue
4 Replace Elevators £363 500 50 b 11] 50 50 50 30 $363.500
Depreciation expense of $14,540 annaally. Band s3ue 25 Existing elevators (2) are experiencing problens with thee jack assemblies and
power units that do not pose & safiety concem but are troabling to the tensnts. The
life expectancy on many clevator parts is 25 years. These are the original
ehevators instalied in 1979, Replacing the womn parts i3 nearly the same cost ag
complele replacement.
Total Mshl. House-Bond Tesise $363,500 50 S0 50 50 50 50 S363,500
Electric
4 Retrofit Breakers in Plant i) 50 550,000 £50,000 50 50 0 0 100,000
Switchgear
Mo direct cost or savings, Electric Fund in Switchgear is 1950's vintage that tests okay now buat will need replacement in the
future. Retrofitting of modern breakers in pluce of original is deemed to be the
mast cost effective way of bringing old gear up 1o date,
4 Upgrade Transformer in 50 0 50 5200000 50 50 50 200,000
South Substation
Mo direct cost or savings, Electric Fund n The transformer is circa 1972 that tests okay a3 of now but will need replacement

in the fature,

Total Electric 0 E50,000 $50,000 200,000 50 50 50 300,000
Electric-Revenue Bond
4 Remove 3400 Valt 30 30 50 50 $100,000 $100,000 g0 200,000

Switchgear and rewind
Hydros

38,000 depreciation expense per vear,

Eleciric Revenue 25 Maintain clecerical facilities.

Bond
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Girant
Priority Proceeds/
Pk 2008-2049 2009-2010 10102011 1011-2012 2012-2013 MNI-T004  Trade Total
nking Project Title Expenditure  Expenditure Expenditure  Expenditure  Expenditure  Expenditure InOiher  Expenditure
Explanation af Beeoatid
5::::;;' Source of Useful Life
Funding (Years) Purpose
Total Electric-Revenue Bond 50 50 S0 50 S100,000 S100,000 50 200,000
Total Priﬂl’it}" 4 368,500 $55,000 555,000 £100,000 5100000 S 100,000 50 878,500

Draft: 11/08/07 £6



Clty Of Marshaﬂ Capital Improvements

- : Program
Expenditures by PriorityFund g
Grant
Proceeds!
Priorlty 20082009 20052010 2000-2011 0112002 2002-2013 2013-2004 Trade Total
Ranking Project Titke Expenditure  Espenditure  Expenditare Expenditure  Expenditure  Expenditure In/Other  Expenditure
Esplanation of Eitlristed
el on Source of Useful Life
Operations Funding (Years) Purpoae
5Dy 513 54,672,128 517,804,751
Grand Total: 53,564,286 S5749.076  S1902,200  SE29.062 §57 000 54,6
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