
The electronic public meeting will be held as a webinar using the ZOOM virtual meeting platform.   
Register in advance for this webinar: 
https://us02web.zoom.us/j/84959530666 
The public may participate in the virtual meeting by using the link listed above or join by phone at  
1-301-715-8592 Meeting ID: 849 5953 0666   
 
The public will be able to listen to all discussion by Council members and will be permitted to speak 
for up to 5 minutes during the public comment section of the agenda.  Please use the ZOOM feature in 
the participant section to raise your hand or press *9 on the telephone keypad if you are using audio 
and you will be called upon to speak. 
 

 

MARSHALL CITY COUNCIL AGENDA 

Monday – 7:00 P.M.  

February 1, 2021 
1) CALL TO ORDER  

2) ROLL CALL 

3) INVOCATION – Scott Loughrige, Cross Roads Church & Ministries 

4) PLEDGE OF ALLEGIANCE 

5) APPROVAL OF AGENDA – Items can be added or deleted from the Agenda by Council 
action.    

6) PUBLIC COMMENT ON AGENDA ITEMS – Persons addressing Council are required to 
give their name and address for the record when called upon by the Mayor.  Members of 
the public shall be limited to speaking for a maximum of five (5) minutes on any agenda 
item. 

7) CONSENT AGENDA               

A. 2nd Quarter Financial Report 

City Council will consider the recommendation to accept the 2nd Quarter Financial 
Report as presented. 

B. 2nd Quarter Investment Portfolio 

City Council will consider the recommendation to accept the 2nd Quarter 
Investment Portfolio as presented. 

C. 2nd Quarter Cash & Investment Position Report 

City Council will consider the recommendation to accept the 2nd Quarter Cash & 
Investment Position Report as presented. 

D. DDA & LDFA Annual Report 

City Council will consider the recommendation to accept and authorize the 
publication of the FY 2020 DDA and LDFA Annual Report as presented and 
authorize staff to file the report with the Michigan State Tax Commission. 

E. Bogar Theatre Social District Permit 

City Council will consider the recommendation to authorize Bogar Theatre to 
participate in the Marshall Social District. 

F. City Council Minutes                                                   

  Work Session .................................................... Tuesday, January 19, 2021 

  Regular Session ................................................ Tuesday, January 19, 2021 
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G. City Bills                                                             

 Regular Purchases ................................................................... $ 129,899.94 

 Weekly Purchases –1/15/21 ...................................................... $ 32,577.64 

 Weekly Purchases –1/22/21 .................................................... $ 665,876.08 

 Total ......................................................................................... $ 828,353.66 

8) PRESENTATIONS AND RECOGNITIONS  

A. Farmers Market Update 

9) INFORMATIONAL ITEMS 

10) PUBLIC HEARINGS & SUBSEQUENT COUNCIL ACTION  

A. Adoption of the July 1, 2021 – June 30, 2027 Capital Improvement Program 

City Council will hear public comment regarding the proposed July 1, 2021 
through June 30, 2027 Capital Improvement Program. 

11) OLD BUSINESS  

12) REPORTS AND RECOMMENDATIONS    

A. Granger Contract for Trash and Recycling Services 

City Council will consider the recommendation to approve the contract with 
Granger for trash and recycling services.  

B. Calhoun County Parks Millage Allocation 

City Council will consider the recommendation to approve the County Parks 
Millage allocation of $19,876 to be used for repairs to the Riverwalk in 2021. 

C. CityWorks, Inc. Software Implementation 

City Council will consider the recommendation to approve the approve the 
implementation, integration, and training of CityWorks, Inc. proposal by Stantec 
Consulting in an amount of $92,357 with a contingency of $7,643 for a total of 
$100,000.   

D. Notice of Intent to Issue Road Bonds 

City Council will consider the recommendation to adopt the resolution authorizing 
the issuance and sale of unlimited tax general obligation bonds, series 2021, to 
finance street improvements, and to authorize the Finance Director or the City 
Manager the authorize to finalize the sale of the bonds.  

13) APPOINTMENTS / ELECTIONS     

A. Marshall District Library Board Appointment 

City Council will consider the recommendation to appoint Ann Fitzpatrick to the 
Marshall District Library Board with a term expiring March 31, 2024. 

B. Marshall Farmers Market Advisory Board 

City Council will consider the recommendation to appoint Katy Reed to the Marshall 
Farmers Market Advisory Board with a term expiring October 1, 2023 and appoint 
Todd Hazel and TJ McCully for terms expiring October 1, 2022. 

14) PUBLIC COMMENT ON NON-AGENDA ITEMS 

Persons addressing Council are required to give their name and address for the record 
when called upon by the Mayor.  Members of the public shall be limited to speaking for a 
maximum of five (5) minutes on any item not on the agenda. 

15)  COUNCIL AND MANAGER COMMUNICATIONS  
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16) CLOSED SESSION  

A. Item 1: 

Pursuant to section 8(h) of the Open Meetings Act, to consider material exempt 
from disclosure by state statute, section 13(1)(g) of the Freedom of Information 
Act: Confidential Attorney-Client Written Communications dated February 1, 
2021. 

B. Item 2: 

Pursuant to section 8(e) of the Open Meetings Act, to consult with  its  attorney  
regarding  trial  or  settlement  strategy  in  connection  with  specific pending 
litigation, Drunch LLC, et al v BHD Properties LLC, and the City of Marshall, 
Case No. 21-86-CK, as an open meeting would have a detrimental financial 
effect on the position of the public body. 

17) ADJOURNMENT 

Respectfully submitted,  

 

Tom Tarkiewicz 
City Manager 
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01/25/2021                              REVENUE AND EXPENDITURE REPORT FOR CITY OF MARSHALL                                        

                                                     PERIOD ENDING 12/31/2020                                                     

                                                  % Fiscal Year Completed: 50.41                                                   

2020‐21

ORIGINAL 2020‐21 YTD BALANCE ENCUMBERED % BDGT

GL NUMBER BUDGET AMENDED BUDGET 12/31/2020 YEAR‐TO‐DATE USED

Fund 101 ‐ General Fund

  000 7,413,326.00 7,413,326.00 5,890,543.83 0.00 79.46

  TOTAL REVENUES 7,413,326.00 7,413,326.00 5,890,543.83 0.00 79.46

  101 ‐ City Council 5,014.00 5,014.00 1,879.63 0.00 37.49

  172 ‐ City Manager 264,703.00 264,703.00 127,932.63 0.00 48.33

  209 ‐ City Assessor 71,010.00 71,010.00 35,824.45 0.00 50.45

  210 ‐ City Attorney 55,000.00 55,000.00 39,549.40 0.00 71.91

  226 ‐ Human Resources 95,609.00 95,609.00 42,668.94 0.00 44.63

  250 ‐ Clerk 72,081.00 72,081.00 36,085.48 0.00 50.06

  260 ‐ Treasurer 560,046.00 560,046.00 237,866.19 0.00 42.47

  265 ‐ City Hall 97,704.00 97,704.00 37,005.65 1,050.29 38.95

  266 ‐ Chapel 4,643.00 4,643.00 439.61 64.87 10.87

  269 ‐ Other City Property 56,000.00 56,000.00 57,692.15 0.00 103.02

  276 ‐ Cemetery 170,533.00 170,533.00 79,251.21 759.19 46.92

  294 ‐ Non‐departmental 809,397.00 809,397.00 417,616.81 5,666.00 52.30

  301 ‐ Police 2,024,970.00 2,024,970.00 1,036,678.74 2,732.00 51.33

  316 ‐ Crossing Guards 8,670.00 8,670.00 3,134.54 0.00 36.15

  325 ‐ Dispatch Operation 123,200.00 123,200.00 42,143.19 40,118.19 66.77

  334 ‐ CODE ENFORCEMEN 25,881.00 25,881.00 7,678.86 0.00 29.67

  336 ‐ Fire 1,418,086.00 1,418,086.00 782,246.25 808.97 55.22

  371 ‐ Inspection 138,527.00 138,527.00 62,370.42 0.00 45.02

  410 ‐ Planning & Zoning 58,180.00 58,180.00 23,329.40 0.00 40.10

  441 ‐ Street 886,169.00 952,769.00 459,948.21 0.00 48.27

  442 ‐ COMPOST 26,270.00 26,270.00 25,463.83 0.00 96.93

  447 ‐ Engineering 52,413.00 52,413.00 15,736.47 0.00 30.02

  540 ‐ PSB Operations 121,881.00 121,881.00 55,264.88 1,823.90 46.84

  774 ‐ Parks 85,592.00 85,592.00 50,549.09 7,946.36 68.34

  900 ‐ Capital Outlay Cont 181,747.00 181,747.00 16,004.54 9,876.46 14.24

  TOTAL EXPENDITURES 7,413,326.00 7,479,926.00 3,694,360.57 70,846.23 50.34

Fund 101 ‐ General Fund:

TOTAL REVENUES 7,413,326.00 7,413,326.00 5,890,543.83 0.00 79.46

TOTAL EXPENDITURES 7,413,326.00 7,479,926.00 3,694,360.57 70,846.23 50.34

NET OF REVENUES & EXPE 0.00 (66,600.00) 2,196,183.26 (70,846.23)
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01/25/2021                              REVENUE AND EXPENDITURE REPORT FOR CITY OF MARSHALL                                      

                                                     PERIOD ENDING 12/31/2020                                                     

                                                  % Fiscal Year Completed: 50.41                                                 

2020‐21

ORIGINAL 2020‐21 YTD BALANCE ENCUMBERED % BDGT

GL NUMBER DESCRIPTION BUDGET AMENDED BUDGET 12/31/2020 YEAR‐TO‐DATE USED

Fund 101 ‐ General Fund

Revenues

Dept 000

101‐000‐402.00 Current Property Taxes 3,580,132.00 3,580,132.00 3,584,922.17 0.00 100.13

101‐000‐404.00 Property Taxes ‐ Prior Years 375.00 375.00 0.00 0.00 0.00

101‐000‐405.00 Tax Collection Fees 133,932.00 133,932.00 103,684.85 0.00 77.42

101‐000‐420.00 Delinquent Personal Prop Taxes 6,000.00 6,000.00 0.00 0.00 0.00

101‐000‐441.00 LOCAL COMM STAB SHARE TAX 150,000.00 150,000.00 158,751.74 0.00 105.83

101‐000‐445.00 Penalties & Int. on Taxes 27,000.00 27,000.00 4,381.85 0.00 16.23

101‐000‐451.00 Licenses and Permits 2,000.00 2,000.00 250.00 0.00 12.50

101‐000‐451.01 Permits 145,000.00 145,000.00 143,441.00 0.00 98.92

101‐000‐451.02 APPLICATIONS ‐ MMFP 135,000.00 135,000.00 15,000.00 0.00 11.11

101‐000‐452.00 Cable Commissions 65,000.00 65,000.00 9,452.23 0.00 14.54

101‐000‐505.00 Federal Grant 129,716.00 129,716.00 0.00 0.00 0.00

101‐000‐529.00 Federal Grants 0.00 0.00 236,138.00 0.00 100.00

101‐000‐540.00 State Grants 0.00 0.00 4,593.95 0.00 100.00

101‐000‐543.00 Liquor License Refund 8,500.00 8,500.00 8,794.50 0.00 103.46

101‐000‐574.00 State Shared Rev‐Constitutiona 637,775.00 637,775.00 353,485.00 0.00 55.42

101‐000‐574.01 State Shared Rev‐StatutoryEVIP 121,900.00 121,900.00 20,180.00 0.00 16.55

101‐000‐588.00 Contributions from Local Units 162,930.00 162,930.00 79,367.00 0.00 48.71

101‐000‐601.00 NSF Revenue 40.00 40.00 0.00 0.00 0.00

101‐000‐607.00 Charges for Services ‐ Fees 10,000.00 10,000.00 990.00 0.00 9.90

101‐000‐607.01 Charges for Services ‐ FOIA 0.00 0.00 5.00 0.00 100.00

101‐000‐607.02 Charges for Ser.‐Plan & Zone 2,000.00 2,000.00 275.00 0.00 13.75

101‐000‐626.00 Charges for Services 10,000.00 10,000.00 0.00 0.00 0.00

101‐000‐642.00 Charges for Services ‐ Sales 41,500.00 41,500.00 26,513.00 0.00 63.89

101‐000‐642.01 Charges for Serv‐Columbarium 1,000.00 1,000.00 100.00 0.00 10.00

101‐000‐658.00 Parking Violations 1,800.00 1,800.00 936.00 0.00 52.00

101‐000‐659.00 District Court ‐ Ord. Fines 15,000.00 15,000.00 4,000.26 0.00 26.67

101‐000‐659.01 Civil Infractions 15,000.00 15,000.00 250.00 0.00 1.67

101‐000‐665.00 Interest 30,000.00 30,000.00 975.16 0.00 3.25

101‐000‐667.00 Rents 45,000.00 45,000.00 27,158.76 0.00 60.35

101‐000‐671.00 MISCELLANEOUS REVENUE 116,723.00 116,723.00 16,879.34 0.00 14.46

101‐000‐675.00 Contrib. from Other Sources 283,824.00 283,824.00 79,094.52 0.00 27.87

101‐000‐681.00 Sales of Fixed Assets 0.00 0.00 1,250.00 0.00 100.00

101‐000‐694.00 Cash ‐ over & short 0.00 0.00 50.00 0.00 100.00

101‐000‐699.00 Transfers From Other Funds 1,536,179.00 1,536,179.00 1,009,624.50 0.00 65.72

Total Dept 000 7,413,326.00 7,413,326.00 5,890,543.83 0.00 79.46
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TOTAL REVENUES 7,413,326.00 7,413,326.00 5,890,543.83 0.00 79.46

Expenditures

Dept 101 ‐ City Council

101‐101‐703.00 Part‐time Salaries 2,300.00 2,300.00 1,150.00 0.00 50.00

101‐101‐715.00 Social Security 176.00 176.00 87.94 0.00 49.97

101‐101‐721.00 Workers Compensation 124.00 124.00 54.69 0.00 44.10

101‐101‐740.00 Operating Supplies 129.00 129.00 139.00 0.00 107.75

101‐101‐810.00 Dues & Memberships 285.00 285.00 0.00 0.00 0.00

101‐101‐860.00 Transportation & Travel 1,000.00 1,000.00 0.00 0.00 0.00

101‐101‐958.00 Education & Training 1,000.00 1,000.00 448.00 0.00 44.80

Total Dept 101 ‐ City Council 5,014.00 5,014.00 1,879.63 0.00 37.49

Dept 172 ‐ City Manager

101‐172‐702.00 Payroll 181,821.00 181,821.00 85,770.53 0.00 47.17

101‐172‐702.01 Other Fringe Benefits‐taxable 3,600.00 3,600.00 1,500.00 0.00 41.67

101‐172‐715.00 Social Security 14,185.00 14,185.00 6,517.70 0.00 45.95

101‐172‐716.00 Hospitalization 20,301.00 20,301.00 14,828.11 0.00 73.04

101‐172‐717.00 Life Insurance 567.00 567.00 254.21 0.00 44.83

101‐172‐718.00 RETIREMENT ‐ D/B 25,423.00 25,423.00 12,328.35 0.00 48.49

101‐172‐718.10 RETIREMENT D/C 5,768.00 5,768.00 926.96 0.00 16.07

101‐172‐721.00 Workers Compensation 500.00 500.00 534.47 0.00 106.89

101‐172‐727.00 Office Supplies 75.00 75.00 255.98 0.00 341.31

101‐172‐755.00 Miscellaneous Supplies 0.00 0.00 79.93 0.00 100.00

101‐172‐810.00 Dues & Memberships 3,100.00 3,100.00 1,437.62 0.00 46.37

101‐172‐860.00 Transportation & Travel 1,800.00 1,800.00 133.23 0.00 7.40

101‐172‐941.00 Motor Pool Equip Rental 2,300.00 2,300.00 1,150.02 0.00 50.00

101‐172‐941.01 Data Processing 4,013.00 4,013.00 2,006.52 0.00 50.00

101‐172‐958.00 Education & Training 1,250.00 1,250.00 209.00 0.00 16.72

Total Dept 172 ‐ City Manager 264,703.00 264,703.00 127,932.63 0.00 48.33

Dept 209 ‐ City Assessor

101‐209‐703.00 Part‐time Salaries 1,200.00 1,200.00 567.18 0.00 47.27

101‐209‐715.00 Social Security 92.00 92.00 43.38 0.00 47.15

101‐209‐721.00 Workers Compensation 0.00 0.00 3.53 0.00 100.00

101‐209‐727.00 Office Supplies 1,000.00 1,000.00 11.34 0.00 1.13

101‐209‐740.00 Operating Supplies 500.00 500.00 0.00 0.00 0.00

101‐209‐820.00 Contracted Services 61,200.00 61,200.00 31,970.00 0.00 52.24

101‐209‐850.00 Communications 540.00 540.00 240.06 0.00 44.46

101‐209‐860.00 Transportation & Travel 200.00 200.00 0.00 0.00 0.00

101‐209‐901.00 Advertising 300.00 300.00 0.00 0.00 0.00

101‐209‐941.01 Data Processing 5,978.00 5,978.00 2,988.96 0.00 50.00

Total Dept 209 ‐ City Assessor 71,010.00 71,010.00 35,824.45 0.00 50.45

Dept 210 ‐ City Attorney
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101‐210‐801.00 Professional Services 55,000.00 55,000.00 23,957.00 0.00 43.56

101‐210‐801.03 ATTORNEY SPECIFIC SERVICES 0.00 0.00 15,592.40 0.00 100.00

Total Dept 210 ‐ City Attorney 55,000.00 55,000.00 39,549.40 0.00 71.91

Dept 226 ‐ Human Resources

101‐226‐702.00 Payroll 50,345.00 50,345.00 23,320.85 0.00 46.32

101‐226‐702.01 Other Fringe Benefits‐taxable 1,500.00 1,500.00 1,500.00 0.00 100.00

101‐226‐715.00 Social Security 3,966.00 3,966.00 1,718.79 0.00 43.34

101‐226‐716.00 Hospitalization 24,109.00 24,109.00 9,397.50 0.00 38.98

101‐226‐717.00 Life Insurance 130.00 130.00 58.19 0.00 44.76

101‐226‐718.00 RETIREMENT ‐ D/B 10,411.00 10,411.00 5,032.22 0.00 48.34

101‐226‐721.00 Workers Compensation 185.00 185.00 149.44 0.00 80.78

101‐226‐727.00 Office Supplies 300.00 300.00 121.01 0.00 40.34

101‐226‐740.00 Operating Supplies 54.00 54.00 0.00 0.00 0.00

101‐226‐801.00 Professional Services 500.00 500.00 120.00 0.00 24.00

101‐226‐810.00 Dues & Memberships 100.00 100.00 0.00 0.00 0.00

101‐226‐820.00 Contracted Services 15.00 15.00 0.00 0.00 0.00

101‐226‐860.00 Transportation & Travel 300.00 300.00 0.00 0.00 0.00

101‐226‐901.00 Advertising 1,000.00 1,000.00 53.92 0.00 5.39

101‐226‐941.01 Data Processing 2,294.00 2,294.00 1,147.02 0.00 50.00

101‐226‐958.00 Education & Training 400.00 400.00 50.00 0.00 12.50

Total Dept 226 ‐ Human Resources 95,609.00 95,609.00 42,668.94 0.00 44.63

Dept 250 ‐ Clerk

101‐250‐702.00 Payroll 26,012.00 26,012.00 12,049.78 0.00 46.32

101‐250‐702.01 Other Fringe Benefits‐taxable 750.00 750.00 1,500.00 0.00 200.00

101‐250‐703.00 Part‐time Salaries 6,000.00 6,000.00 3,885.00 0.00 64.75

101‐250‐715.00 Social Security 2,506.00 2,506.00 1,021.81 0.00 40.77

101‐250‐716.00 Hospitalization 12,055.00 12,055.00 5,598.75 0.00 46.44

101‐250‐717.00 Life Insurance 66.00 66.00 29.09 0.00 44.08

101‐250‐718.00 RETIREMENT ‐ D/B 5,380.00 5,380.00 3,003.78 0.00 55.83

101‐250‐721.00 Workers Compensation 180.00 180.00 80.16 0.00 44.53

101‐250‐727.00 Office Supplies 200.00 200.00 152.77 0.00 76.39

101‐250‐728.00 Equipment & Supplies 0.00 0.00 82.49 0.00 100.00

101‐250‐801.00 Professional Services 2,040.00 2,040.00 526.00 0.00 25.78

101‐250‐810.00 Dues & Memberships 245.00 245.00 0.00 0.00 0.00

101‐250‐820.00 Contracted Services 1,450.00 1,450.00 0.00 0.00 0.00

101‐250‐830.00 Elections 9,000.00 9,000.00 5,007.32 0.00 55.64

101‐250‐860.00 Transportation & Travel 150.00 150.00 32.85 0.00 21.90

101‐250‐901.00 Advertising 4,500.00 4,500.00 2,542.20 0.00 56.49

101‐250‐941.00 Motor Pool Equip Rental 100.00 100.00 0.00 0.00 0.00

101‐250‐941.01 Data Processing 1,147.00 1,147.00 573.48 0.00 50.00

101‐250‐958.00 Education & Training 300.00 300.00 0.00 0.00 0.00

Total Dept 250 ‐ Clerk 72,081.00 72,081.00 36,085.48 0.00 50.06

Dept 260 ‐ Treasurer

101‐260‐702.00 Payroll 291,394.00 291,394.00 132,394.26 0.00 45.43
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101‐260‐702.01 Other Fringe Benefits‐taxable 1,000.00 1,000.00 2,322.50 0.00 232.25

101‐260‐703.00 Part‐time Salaries 24,449.00 24,449.00 5,997.53 0.00 24.53

101‐260‐704.00 Overtime Salaries 0.00 0.00 23.64 0.00 100.00

101‐260‐715.00 Social Security 24,239.00 24,239.00 9,936.05 0.00 40.99

101‐260‐716.00 Hospitalization 126,999.00 126,999.00 50,322.46 0.00 39.62

101‐260‐717.00 Life Insurance 510.00 510.00 228.59 0.00 44.82

101‐260‐718.00 RETIREMENT ‐ D/B 14,550.00 14,550.00 4,608.60 0.00 31.67

101‐260‐718.10 RETIREMENT D/C 25,200.00 25,200.00 3,533.24 0.00 14.02

101‐260‐721.00 Workers Compensation 595.00 595.00 731.92 0.00 123.01

101‐260‐727.00 Office Supplies 4,500.00 4,500.00 1,995.94 0.00 44.35

101‐260‐727.02 Postage and Shipping 9,180.00 9,180.00 6,128.52 0.00 66.76

101‐260‐740.00 Operating Supplies 100.00 100.00 0.00 0.00 0.00

101‐260‐801.00 Professional Services 8,466.00 8,466.00 6,943.00 0.00 82.01

101‐260‐810.00 Dues & Memberships 500.00 500.00 440.00 0.00 88.00

101‐260‐820.00 Contracted Services 800.00 800.00 0.00 0.00 0.00

101‐260‐850.00 Communications 7,000.00 7,000.00 3,094.35 0.00 44.21

101‐260‐860.00 Transportation & Travel 500.00 500.00 0.00 0.00 0.00

101‐260‐901.00 Advertising 275.00 275.00 138.72 0.00 50.44

101‐260‐930.00 Equipment Maintenance 150.00 150.00 139.39 0.00 92.93

101‐260‐941.00 Motor Pool Equip Rental 500.00 500.00 0.00 0.00 0.00

101‐260‐941.01 Data Processing 17,339.00 17,339.00 8,669.52 0.00 50.00

101‐260‐958.00 Education & Training 1,800.00 1,800.00 217.96 0.00 12.11

Total Dept 260 ‐ Treasurer 560,046.00 560,046.00 237,866.19 0.00 42.47

Dept 265 ‐ City Hall

101‐265‐702.00 Payroll 4,000.00 4,000.00 2,095.42 0.00 52.39

101‐265‐703.00 Part‐time Salaries 17,720.00 17,720.00 7,495.06 0.00 42.30

101‐265‐715.00 Social Security 1,662.00 1,662.00 748.03 0.00 45.01

101‐265‐716.00 Hospitalization 818.00 818.00 367.71 0.00 44.95

101‐265‐717.00 Life Insurance 4.00 4.00 1.75 0.00 43.75

101‐265‐718.10 RETIREMENT D/C 400.00 400.00 177.68 0.00 44.42

101‐265‐721.00 Workers Compensation 142.00 142.00 641.40 0.00 451.69

101‐265‐776.00 Building Maintenance Supplies 4,000.00 4,000.00 1,601.23 0.00 40.03

101‐265‐820.00 Contracted Services 6,100.00 6,100.00 2,099.59 0.00 34.42

101‐265‐825.00 Insurance 5,312.00 5,312.00 4,402.17 1,050.29 102.64

101‐265‐850.00 Communications 0.00 0.00 112.05 0.00 100.00

101‐265‐921.00 Utilities ‐ Gas 3,366.00 3,366.00 1,108.10 0.00 32.92

101‐265‐922.00 Utilities‐Elec, Water, Sewer 19,380.00 19,380.00 7,516.34 0.00 38.78

101‐265‐930.00 Equipment Maintenance 2,040.00 2,040.00 135.00 0.00 6.62

101‐265‐931.00 Maintenance of Building 30,400.00 30,400.00 7,324.10 0.00 24.09

101‐265‐941.00 Motor Pool Equip Rental 420.00 420.00 210.00 0.00 50.00

101‐265‐941.01 Data Processing 1,940.00 1,940.00 970.02 0.00 50.00

Total Dept 265 ‐ City Hall 97,704.00 97,704.00 37,005.65 1,050.29 38.95

Dept 266 ‐ Chapel

101‐266‐820.00 Contracted Services 3,315.00 3,315.00 0.00 0.00 0.00

101‐266‐825.00 Insurance 328.00 328.00 194.61 64.87 79.11
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101‐266‐931.00 Maintenance of Building 1,000.00 1,000.00 245.00 0.00 24.50

Total Dept 266 ‐ Chapel 4,643.00 4,643.00 439.61 64.87 10.87

Dept 269 ‐ Other City Property

101‐269‐811.00 Taxes 56,000.00 56,000.00 57,692.15 0.00 103.02

Total Dept 269 ‐ Other City Property 56,000.00 56,000.00 57,692.15 0.00 103.02

Dept 276 ‐ Cemetery

101‐276‐702.00 Payroll 15,628.00 15,628.00 9,035.36 0.00 57.82

101‐276‐702.01 Other Fringe Benefits‐taxable 750.00 750.00 330.69 0.00 44.09

101‐276‐702.41 Payroll ‐ Mowing/Trimming 0.00 0.00 95.60 0.00 100.00

101‐276‐702.51 Payroll ‐ Open/Close Grave 13,525.00 13,525.00 4,396.92 0.00 32.51

101‐276‐702.52 Payroll ‐ Decorations 2,081.00 2,081.00 254.90 0.00 12.25

101‐276‐702.53 Payroll ‐ Foundations 10,404.00 10,404.00 8,854.30 0.00 85.10

101‐276‐703.00 Part‐time Salaries 49,582.00 49,582.00 23,051.18 0.00 46.49

101‐276‐704.00 Overtime Salaries 1,836.00 1,836.00 0.00 0.00 0.00

101‐276‐704.41 Overtime ‐ Mowing/Trimming 158.00 158.00 0.00 0.00 0.00

101‐276‐704.51 Overtime ‐ Open/Close Grave 3,810.00 3,810.00 1,346.51 0.00 35.34

101‐276‐715.00 Social Security 7,480.00 7,480.00 3,250.33 0.00 43.45

101‐276‐717.00 Life Insurance 33.00 33.00 14.55 0.00 44.09

101‐276‐718.00 RETIREMENT ‐ D/B 0.00 0.00 207.64 0.00 100.00

101‐276‐718.10 RETIREMENT D/C 1,500.00 1,500.00 336.52 0.00 22.43

101‐276‐721.00 Workers Compensation 2,235.00 2,235.00 (156.50) 0.00 (7.00)

101‐276‐740.00 Operating Supplies 6,903.00 6,903.00 2,797.63 0.00 40.53

101‐276‐741.00 Uniforms 300.00 300.00 152.28 0.00 50.76

101‐276‐775.00 Repair & Maintenance Supplies 2,997.00 2,997.00 163.77 0.00 5.46

101‐276‐777.00 MINOR TOOLS AND EQUIPMENT 800.00 800.00 0.00 0.00 0.00

101‐276‐820.00 Contracted Services 2,550.00 2,550.00 1,209.10 700.00 74.87

101‐276‐825.00 Insurance 416.00 416.00 243.98 59.19 72.88

101‐276‐901.00 Advertising 200.00 200.00 131.43 0.00 65.72

101‐276‐922.00 Utilities‐Elec, Water, Sewer 250.00 250.00 120.02 0.00 48.01

101‐276‐930.00 Equipment Maintenance 265.00 265.00 0.00 0.00 0.00

101‐276‐941.00 Motor Pool Equip Rental 46,000.00 46,000.00 22,999.98 0.00 50.00

101‐276‐941.01 Data Processing 830.00 830.00 415.02 0.00 50.00

Total Dept 276 ‐ Cemetery 170,533.00 170,533.00 79,251.21 759.19 46.92

Dept 294 ‐ Non‐departmental

101‐294‐718.00 RETIREMENT ‐ D/B 198,600.00 198,600.00 115,823.42 0.00 58.32

101‐294‐718.01 Retiree Health Insurance 288,081.00 288,081.00 249,290.84 5,400.00 88.41

101‐294‐740.00 Operating Supplies 0.00 0.00 191.65 0.00 100.00

101‐294‐755.00 Miscellaneous Supplies 2,550.00 2,550.00 1,042.50 0.00 40.88

101‐294‐801.00 Professional Services 6,120.00 6,120.00 5,578.15 0.00 91.15

101‐294‐803.00 Service Fee 100.00 100.00 0.00 0.00 0.00

101‐294‐804.00 BANK FEES 1,300.00 1,300.00 1,605.94 0.00 123.53

101‐294‐805.00 Administrative Costs 3,000.00 3,000.00 0.00 0.00 0.00

101‐294‐810.00 Dues & Memberships 5,770.00 5,770.00 500.00 0.00 8.67

101‐294‐820.00 Contracted Services 10,200.00 10,200.00 5,000.00 0.00 49.02
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101‐294‐825.00 Insurance 26,520.00 26,520.00 2,610.00 266.00 10.84

101‐294‐850.00 Communications 88,000.00 88,000.00 8,713.99 0.00 9.90

101‐294‐964.00 Refund or Rebates 1,500.00 1,500.00 166.32 0.00 11.09

101‐294‐990.00 Debt Service 4,932.00 4,932.00 0.00 0.00 0.00

101‐294‐995.00 Bond Interest Paid 850.00 850.00 450.00 0.00 52.94

101‐294‐999.00 Transfers to Other Funds 171,874.00 171,874.00 26,644.00 0.00 15.50

Total Dept 294 ‐ Non‐departmental 809,397.00 809,397.00 417,616.81 5,666.00 52.30

Dept 301 ‐ Police

101‐301‐702.00 Payroll 874,087.00 874,087.00 406,748.42 0.00 46.53

101‐301‐702.01 Other Fringe Benefits‐taxable 30,736.00 30,736.00 17,309.74 0.00 56.32

101‐301‐703.00 Part‐time Salaries 21,428.00 21,428.00 11,365.65 0.00 53.04

101‐301‐704.00 Overtime Salaries 82,926.00 82,926.00 6,220.93 0.00 7.50

101‐301‐704.70 Overtime ‐ Worked Over/Late Complaint 0.00 0.00 1,313.84 0.00 100.00

101‐301‐704.71 Overtime ‐ Cover for Sick Time 0.00 0.00 4,438.63 0.00 100.00

101‐301‐704.72 Overtime ‐ Posted Patrol  0.00 0.00 17,771.22 0.00 100.00

101‐301‐704.74 Overtime ‐ Court/Informal Hearing 0.00 0.00 98.42 0.00 100.00

101‐301‐704.75 Overtime ‐ Training 0.00 0.00 4,019.62 0.00 100.00

101‐301‐704.76 Overtime ‐ Special Event Coverage 0.00 0.00 507.07 0.00 100.00

101‐301‐704.77 Overtime ‐ Called in for Major Crime 0.00 0.00 733.66 0.00 100.00

101‐301‐715.00 Social Security 16,480.00 16,480.00 7,300.24 0.00 44.30

101‐301‐716.00 Hospitalization 284,695.00 284,695.00 128,283.12 0.00 45.06

101‐301‐717.00 Life Insurance 1,958.00 1,958.00 846.50 0.00 43.23

101‐301‐718.00 RETIREMENT ‐ D/B 187,533.00 187,533.00 92,513.50 0.00 49.33

101‐301‐721.00 Workers Compensation 16,925.00 16,925.00 17,523.60 0.00 103.54

101‐301‐727.00 Office Supplies 2,500.00 2,500.00 435.82 0.00 17.43

101‐301‐727.02 Postage and Shipping 50.00 50.00 78.12 0.00 156.24

101‐301‐740.00 Operating Supplies 11,500.00 11,500.00 5,354.99 0.00 46.57

101‐301‐741.00 Uniforms 8,000.00 8,000.00 3,731.67 0.00 46.65

101‐301‐742.00 Laundry 3,600.00 3,600.00 1,047.50 0.00 29.10

101‐301‐755.00 Miscellaneous Supplies 0.00 0.00 42.32 0.00 100.00

101‐301‐760.00 Medical Services 650.00 650.00 2,130.00 0.00 327.69

101‐301‐801.00 Professional Services 5,100.00 5,100.00 557.50 0.00 10.93

101‐301‐810.00 Dues & Memberships 1,000.00 1,000.00 417.50 0.00 41.75

101‐301‐820.00 Contracted Services 28,500.00 28,500.00 11,098.05 0.00 38.94

101‐301‐825.00 Insurance 15,668.00 15,668.00 8,196.00 2,732.00 69.75

101‐301‐850.00 Communications 26,000.00 26,000.00 12,888.00 0.00 49.57

101‐301‐860.00 Transportation & Travel 3,500.00 3,500.00 302.04 0.00 8.63

101‐301‐901.00 Advertising 400.00 400.00 15.55 0.00 3.89

101‐301‐930.00 Equipment Maintenance 7,140.00 7,140.00 2,496.00 0.00 34.96

101‐301‐941.00 Motor Pool Equip Rental 70,000.00 70,000.00 35,828.36 0.00 51.18

101‐301‐941.01 Data Processing 28,857.00 28,857.00 14,428.50 0.00 50.00

101‐301‐958.00 Education & Training 9,000.00 9,000.00 2,255.00 0.00 25.06

101‐301‐999.00 Transfers to Other Funds 286,737.00 286,737.00 218,381.66 0.00 76.16

Total Dept 301 ‐ Police 2,024,970.00 2,024,970.00 1,036,678.74 2,732.00 51.33

Dept 316 ‐ Crossing Guards
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101‐316‐703.00 Part‐time Salaries 7,942.00 7,942.00 2,811.90 0.00 35.41

101‐316‐715.00 Social Security 608.00 608.00 215.10 0.00 35.38

101‐316‐721.00 Workers Compensation 120.00 120.00 107.54 0.00 89.62

Total Dept 316 ‐ Crossing Guards 8,670.00 8,670.00 3,134.54 0.00 36.15

Dept 325 ‐ Dispatch Operations

101‐325‐820.00 Contracted Services 123,200.00 123,200.00 42,143.19 40,118.19 66.77

Total Dept 325 ‐ Dispatch Operations 123,200.00 123,200.00 42,143.19 40,118.19 66.77

Dept 334 ‐ CODE ENFORCEMENT

101‐334‐703.00 Part‐time Salaries 18,200.00 18,200.00 5,226.91 0.00 28.72

101‐334‐715.00 Social Security 1,392.00 1,392.00 316.54 0.00 22.74

101‐334‐721.00 Workers Compensation 317.00 317.00 0.00 0.00 0.00

101‐334‐727.00 Office Supplies 300.00 300.00 0.00 0.00 0.00

101‐334‐727.02 Postage and Shipping 50.00 50.00 0.00 0.00 0.00

101‐334‐741.00 Uniforms 300.00 300.00 0.00 0.00 0.00

101‐334‐760.00 Medical Services 60.00 60.00 0.00 0.00 0.00

101‐334‐801.00 Professional Services 300.00 300.00 127.45 0.00 42.48

101‐334‐820.00 Contracted Services 500.00 500.00 0.00 0.00 0.00

101‐334‐901.00 Advertising 100.00 100.00 76.96 0.00 76.96

101‐334‐940.00 RENTALS PSB 2,362.00 2,362.00 1,181.00 0.00 50.00

101‐334‐941.00 Motor Pool Equip Rental 1,500.00 1,500.00 750.00 0.00 50.00

101‐334‐958.00 Education & Training 500.00 500.00 0.00 0.00 0.00

Total Dept 334 ‐ CODE ENFORCEMENT 25,881.00 25,881.00 7,678.86 0.00 29.67

Dept 336 ‐ Fire

101‐336‐702.00 Payroll 502,002.00 502,002.00 242,708.44 0.00 48.35

101‐336‐702.01 Other Fringe Benefits‐taxable 44,351.00 44,351.00 12,718.02 0.00 28.68

101‐336‐703.00 Part‐time Salaries 60,000.00 60,000.00 41,998.50 0.00 70.00

101‐336‐704.00 Overtime Salaries 66,300.00 66,300.00 35,634.32 0.00 53.75

101‐336‐715.00 Social Security 13,390.00 13,390.00 7,314.16 0.00 54.62

101‐336‐716.00 Hospitalization 133,125.00 133,125.00 49,997.00 0.00 37.56

101‐336‐717.00 Life Insurance 519.00 519.00 208.87 0.00 40.24

101‐336‐718.00 RETIREMENT ‐ D/B 211,295.00 211,295.00 94,827.20 0.00 44.88

101‐336‐718.10 RETIREMENT D/C 0.00 0.00 1,219.19 0.00 100.00

101‐336‐721.00 Workers Compensation 16,500.00 16,500.00 15,317.70 0.00 92.83

101‐336‐725.00 Other Fringe Benefits‐non tax 5,255.00 5,255.00 2,000.00 0.00 38.06

101‐336‐727.00 Office Supplies 550.00 550.00 163.69 0.00 29.76

101‐336‐727.02 Postage and Shipping 50.00 50.00 74.97 0.00 149.94

101‐336‐729.00 K‐9 EQUIPMENT & SUPPLIES 500.00 500.00 284.77 0.00 56.95

101‐336‐740.00 Operating Supplies 4,935.00 4,935.00 4,204.79 712.50 99.64

101‐336‐740.10 MEDICAL AND RESCUE SUPPLIES 3,000.00 3,000.00 342.00 0.00 11.40

101‐336‐741.00 Uniforms 6,000.00 6,000.00 3,884.84 0.00 64.75

101‐336‐742.00 Laundry 300.00 300.00 0.00 0.00 0.00

101‐336‐755.00 Miscellaneous Supplies 1,165.00 1,165.00 446.16 0.00 38.30

101‐336‐757.00 Fuels & Lubricants 7,645.00 7,645.00 2,459.83 0.00 32.18

101‐336‐760.00 Medical Services 3,500.00 3,500.00 2,905.35 (2,048.00) 24.50
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101‐336‐775.00 Repair & Maintenance Supplies 1,500.00 1,500.00 1,971.95 0.00 131.46

101‐336‐776.00 Building Maintenance Supplies 1,500.00 1,500.00 1,321.84 0.00 88.12

101‐336‐777.00 MINOR TOOLS AND EQUIPMENT 2,000.00 2,000.00 1,958.69 0.00 97.93

101‐336‐810.00 Dues & Memberships 650.00 650.00 277.50 0.00 42.69

101‐336‐820.00 Contracted Services 10,000.00 10,000.00 10,448.73 0.00 104.49

101‐336‐825.00 Insurance 5,459.00 5,459.00 3,357.40 814.49 76.42

101‐336‐850.00 Communications 12,000.00 12,000.00 2,150.34 0.00 17.92

101‐336‐860.00 Transportation & Travel 1,500.00 1,500.00 936.31 0.00 62.42

101‐336‐901.00 Advertising 50.00 50.00 0.00 0.00 0.00

101‐336‐921.00 Utilities ‐ Gas 4,100.00 4,100.00 956.10 0.00 23.32

101‐336‐922.00 Utilities‐Elec, Water, Sewer 22,000.00 22,000.00 9,783.09 0.00 44.47

101‐336‐930.00 Equipment Maintenance 50,000.00 50,000.00 36,198.28 1,329.98 75.06

101‐336‐931.00 Maintenance of Building 4,245.00 4,245.00 261.99 0.00 6.17

101‐336‐941.00 Motor Pool Equip Rental 4,300.00 4,300.00 2,149.98 0.00 50.00

101‐336‐941.01 Data Processing 20,817.00 20,817.00 10,408.50 0.00 50.00

101‐336‐958.00 Education & Training 8,000.00 8,000.00 15,608.10 0.00 195.10

101‐336‐990.00 Debt Service 39,813.00 39,813.00 19,877.81 0.00 49.93

101‐336‐995.00 Bond Interest Paid 5,260.00 5,260.00 2,658.34 0.00 50.54

101‐336‐999.00 Transfers to Other Funds 144,510.00 144,510.00 143,211.50 0.00 99.10

Total Dept 336 ‐ Fire 1,418,086.00 1,418,086.00 782,246.25 808.97 55.22

Dept 371 ‐ Inspection

101‐371‐702.00 Payroll 73,556.00 73,556.00 33,720.91 0.00 45.84

101‐371‐702.01 Other Fringe Benefits‐taxable 300.00 300.00 0.00 0.00 0.00

101‐371‐703.00 Part‐time Salaries 0.00 0.00 582.92 0.00 100.00

101‐371‐715.00 Social Security 5,650.00 5,650.00 2,530.79 0.00 44.79

101‐371‐716.00 Hospitalization 9,490.00 9,490.00 5,781.67 0.00 60.92

101‐371‐717.00 Life Insurance 77.00 77.00 27.45 0.00 35.65

101‐371‐718.10 RETIREMENT D/C 7,356.00 7,356.00 1,098.57 0.00 14.93

101‐371‐721.00 Workers Compensation 400.00 400.00 400.15 0.00 100.04

101‐371‐727.00 Office Supplies 250.00 250.00 111.01 0.00 44.40

101‐371‐740.00 Operating Supplies 750.00 750.00 259.70 0.00 34.63

101‐371‐810.00 Dues & Memberships 375.00 375.00 190.00 0.00 50.67

101‐371‐812.00 License 375.00 375.00 0.00 0.00 0.00

101‐371‐820.00 Contracted Services 25,500.00 25,500.00 10,700.00 0.00 41.96

101‐371‐860.00 Transportation & Travel 1,500.00 1,500.00 492.75 0.00 32.85

101‐371‐901.00 Advertising 50.00 50.00 0.00 0.00 0.00

101‐371‐940.00 Rentals 5,780.00 5,780.00 2,890.00 0.00 50.00

101‐371‐941.00 Motor Pool Equip Rental 2,850.00 2,850.00 1,433.63 0.00 50.30

101‐371‐941.01 Data Processing 3,268.00 3,268.00 1,633.98 0.00 50.00

101‐371‐958.00 Education & Training 1,000.00 1,000.00 516.89 0.00 51.69

Total Dept 371 ‐ Inspection 138,527.00 138,527.00 62,370.42 0.00 45.02

Dept 410 ‐ Planning & Zoning

101‐410‐702.00 Payroll 26,792.00 26,792.00 12,288.68 0.00 45.87

101‐410‐702.01 Other Fringe Benefits‐taxable 750.00 750.00 1,058.01 0.00 141.07

101‐410‐703.00 Part‐time Salaries 0.00 0.00 25.73 0.00 100.00
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101‐410‐704.00 Overtime Salaries 750.00 750.00 0.00 0.00 0.00

101‐410‐715.00 Social Security 2,164.00 2,164.00 981.80 0.00 45.37

101‐410‐716.00 Hospitalization 12,289.00 12,289.00 5,819.46 0.00 47.36

101‐410‐717.00 Life Insurance 67.00 67.00 29.44 0.00 43.94

101‐410‐718.00 RETIREMENT ‐ D/B 5,380.00 5,380.00 2,242.45 0.00 41.68

101‐410‐718.10 RETIREMENT D/C 55.00 55.00 4.80 0.00 8.73

101‐410‐721.00 Workers Compensation 380.00 380.00 82.53 0.00 21.72

101‐410‐727.00 Office Supplies 270.00 270.00 0.00 0.00 0.00

101‐410‐740.00 Operating Supplies 378.00 378.00 0.00 0.00 0.00

101‐410‐801.00 Professional Services 2,500.00 2,500.00 0.00 0.00 0.00

101‐410‐810.00 Dues & Memberships 360.00 360.00 0.00 0.00 0.00

101‐410‐860.00 Transportation & Travel 1,600.00 1,600.00 0.00 0.00 0.00

101‐410‐901.00 Advertising 1,500.00 1,500.00 0.00 0.00 0.00

101‐410‐941.00 Motor Pool Equip Rental 400.00 400.00 199.98 0.00 50.00

101‐410‐941.01 Data Processing 1,193.00 1,193.00 596.52 0.00 50.00

101‐410‐958.00 Education & Training 1,352.00 1,352.00 0.00 0.00 0.00

Total Dept 410 ‐ Planning & Zoning 58,180.00 58,180.00 23,329.40 0.00 40.10

Dept 441 ‐ Street

101‐441‐702.00 Payroll 225,000.00 225,000.00 102,790.68 0.00 45.68

101‐441‐702.01 Other Fringe Benefits‐taxable 5,450.00 5,450.00 4,272.37 0.00 78.39

101‐441‐702.60 Payroll ‐ Forestry Tree Removal&Trimming 26,530.00 26,530.00 11,819.19 0.00 44.55

101‐441‐702.61 Payroll ‐ Events Barricades/Banners 4,590.00 4,590.00 612.44 0.00 13.34

101‐441‐702.62 Payroll ‐ Parking Lot Maint 4,245.00 4,245.00 639.34 0.00 15.06

101‐441‐702.63 Payroll ‐ Christmas Decorations 5,722.00 5,722.00 3,503.30 0.00 61.23

101‐441‐702.64 Payroll ‐ Leaf Disposal 2,653.00 2,653.00 0.00 0.00 0.00

101‐441‐702.65 Payroll ‐ Brush Disposal 2,653.00 2,653.00 0.00 0.00 0.00

101‐441‐702.66 Payroll ‐ Sign Replacement 0.00 0.00 375.07 0.00 100.00

101‐441‐702.67 Payroll ‐ Sidewalk 0.00 0.00 191.20 0.00 100.00

101‐441‐703.00 Part‐time Salaries 20,480.00 20,480.00 3,197.32 0.00 15.61

101‐441‐704.00 Overtime Salaries 4,503.00 4,503.00 3,076.77 0.00 68.33

101‐441‐704.60 Overtime ‐ Forestry Removal&Trimming 1,061.00 1,061.00 1,577.91 0.00 148.72

101‐441‐704.61 Overtime ‐ Events Barricades/Banners 849.00 849.00 0.00 0.00 0.00

101‐441‐704.62 Overtime ‐ Parking Lot Maint 2,081.00 2,081.00 0.00 0.00 0.00

101‐441‐704.66 Overtime ‐ Sign Replacement 0.00 0.00 65.70 0.00 100.00

101‐441‐715.00 Social Security 23,395.00 23,395.00 8,231.30 0.00 35.18

101‐441‐716.00 Hospitalization 132,688.00 132,688.00 47,901.35 0.00 36.10

101‐441‐717.00 Life Insurance 710.00 710.00 294.30 0.00 41.45

101‐441‐718.00 RETIREMENT ‐ D/B 30,541.00 30,541.00 14,808.36 0.00 48.49

101‐441‐718.10 RETIREMENT D/C 26,347.00 26,347.00 4,315.20 0.00 16.38

101‐441‐721.00 Workers Compensation 13,250.00 13,250.00 18,113.22 0.00 136.70

101‐441‐727.00 Office Supplies 408.00 408.00 800.65 0.00 196.24

101‐441‐740.00 Operating Supplies 7,140.00 7,140.00 2,732.27 0.00 38.27

101‐441‐741.00 Uniforms 4,160.00 4,160.00 2,277.87 0.00 54.76

101‐441‐760.00 Medical Services 1,000.00 1,000.00 725.43 0.00 72.54

101‐441‐761.00 Safety Supplies 1,040.00 1,040.00 764.33 0.00 73.49

101‐441‐775.00 Repair & Maintenance Supplies 3,641.00 3,641.00 264.06 0.00 7.25
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101‐441‐777.00 MINOR TOOLS AND EQUIPMENT 2,800.00 2,800.00 632.00 0.00 22.57

101‐441‐801.00 Professional Services 1,530.00 1,530.00 582.40 0.00 38.07

101‐441‐810.00 Dues & Memberships 528.00 528.00 0.00 0.00 0.00

101‐441‐820.00 Contracted Services 3,433.00 70,033.00 73,672.30 0.00 105.20

101‐441‐850.00 Communications 480.00 480.00 372.67 0.00 77.64

101‐441‐860.00 Transportation & Travel 850.00 850.00 0.00 0.00 0.00

101‐441‐901.00 Advertising 200.00 200.00 40.44 0.00 20.22

101‐441‐922.00 Utilities‐Elec, Water, Sewer 82,000.00 82,000.00 35,764.56 0.00 43.62

101‐441‐939.00 Contracted Maintenance 6,000.00 6,000.00 0.00 0.00 0.00

101‐441‐940.00 Rentals 24,492.00 24,492.00 12,246.00 0.00 50.00

101‐441‐941.00 Motor Pool Equip Rental 196,000.00 196,000.00 95,178.73 0.00 48.56

101‐441‐941.01 Data Processing 16,219.00 16,219.00 8,109.48 0.00 50.00

101‐441‐958.00 Education & Training 1,500.00 1,500.00 0.00 0.00 0.00

Total Dept 441 ‐ Street 886,169.00 952,769.00 459,948.21 0.00 48.27

Dept 442 ‐ COMPOST

101‐442‐702.00 PAYROLL 4,000.00 4,000.00 4,932.17 0.00 123.30

101‐442‐703.00 Part‐time Salaries 4,131.00 4,131.00 3,084.73 0.00 74.67

101‐442‐704.00 Overtime Salaries 0.00 0.00 1,298.47 0.00 100.00

101‐442‐715.00 Social Security 622.00 622.00 553.39 0.00 88.97

101‐442‐721.00 Workers Compensation 50.00 50.00 0.00 0.00 0.00

101‐442‐740.00 Operating Supplies 67.00 67.00 0.00 0.00 0.00

101‐442‐775.00 Repair & Maintenance Supplies 600.00 600.00 0.00 0.00 0.00

101‐442‐810.00 Dues & Memberships 600.00 600.00 0.00 0.00 0.00

101‐442‐820.00 Contracted Services 1,500.00 1,500.00 4,734.65 0.00 315.64

101‐442‐901.00 Advertising 300.00 300.00 0.00 0.00 0.00

101‐442‐930.00 Equipment Maintenance 1,000.00 1,000.00 0.00 0.00 0.00

101‐442‐941.00 Motor Pool Equip Rental 6,200.00 6,200.00 3,100.02 0.00 50.00

101‐442‐970.00 Capital Outlay 7,200.00 7,200.00 7,760.40 0.00 107.78

Total Dept 442 ‐ COMPOST 26,270.00 26,270.00 25,463.83 0.00 96.93

Dept 447 ‐ Engineering

101‐447‐702.00 Payroll 28,048.00 28,048.00 7,836.64 0.00 27.94

101‐447‐704.00 Overtime Salaries 323.00 323.00 0.00 0.00 0.00

101‐447‐715.00 Social Security 2,170.00 2,170.00 557.79 0.00 25.70

101‐447‐716.00 Hospitalization 5,788.00 5,788.00 2,866.52 0.00 49.53

101‐447‐717.00 Life Insurance 46.00 46.00 20.86 0.00 45.35

101‐447‐718.10 RETIREMENT D/C 2,804.00 2,804.00 519.43 0.00 18.52

101‐447‐721.00 Workers Compensation 125.00 125.00 145.44 0.00 116.35

101‐447‐727.00 Office Supplies 200.00 200.00 445.05 0.00 222.53

101‐447‐740.00 Operating Supplies 300.00 300.00 260.77 0.00 86.92

101‐447‐801.00 Professional Services 500.00 500.00 0.00 0.00 0.00

101‐447‐810.00 Dues & Memberships 400.00 400.00 77.00 0.00 19.25

101‐447‐820.00 Contracted Services 4,000.00 4,000.00 0.00 0.00 0.00

101‐447‐860.00 Transportation & Travel 700.00 700.00 0.00 0.00 0.00

101‐447‐941.00 Motor Pool Equip Rental 0.00 0.00 6.33 0.00 100.00

101‐447‐941.01 Data Processing 5,509.00 5,509.00 2,945.15 0.00 53.46
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101‐447‐958.00 Education & Training 1,500.00 1,500.00 55.49 0.00 3.70

Total Dept 447 ‐ Engineering 52,413.00 52,413.00 15,736.47 0.00 30.02

Dept 540 ‐ PSB Operations

101‐540‐702.00 Payroll 7,997.00 7,997.00 4,190.72 0.00 52.40

101‐540‐703.00 Part‐time Salaries 4,667.00 4,667.00 1,941.25 0.00 41.60

101‐540‐704.00 Overtime Salaries 520.00 520.00 118.97 0.00 22.88

101‐540‐715.00 Social Security 1,009.00 1,009.00 476.14 0.00 47.19

101‐540‐716.00 Hospitalization 1,550.00 1,550.00 735.47 0.00 47.45

101‐540‐717.00 Life Insurance 8.00 8.00 3.49 0.00 43.63

101‐540‐718.10 RETIREMENT D/C 800.00 800.00 238.27 0.00 29.78

101‐540‐721.00 Workers Compensation 250.00 250.00 251.11 0.00 100.44

101‐540‐727.00 Office Supplies 1,000.00 1,000.00 237.93 0.00 23.79

101‐540‐740.00 Operating Supplies 1,100.00 1,100.00 208.62 0.00 18.97

101‐540‐761.00 Safety Supplies 100.00 100.00 0.00 0.00 0.00

101‐540‐776.00 Building Maintenance Supplies 3,000.00 3,000.00 2,018.35 0.00 67.28

101‐540‐820.00 Contracted Services 14,306.00 14,306.00 8,120.75 0.00 56.76

101‐540‐825.00 Insurance 9,412.00 9,412.00 7,518.29 1,823.90 99.26

101‐540‐850.00 Communications 2,000.00 2,000.00 2,447.90 0.00 122.40

101‐540‐921.00 Utilities ‐ Gas 6,500.00 6,500.00 1,007.81 0.00 15.50

101‐540‐922.00 Utilities‐Elec, Water, Sewer 45,000.00 45,000.00 18,708.42 0.00 41.57

101‐540‐930.00 Equipment Maintenance 400.00 400.00 0.00 0.00 0.00

101‐540‐931.00 Maintenance of Building 17,510.00 17,510.00 4,665.39 0.00 26.64

101‐540‐941.00 Motor Pool Equip Rental 2,600.00 2,600.00 1,300.02 0.00 50.00

101‐540‐941.01 Data Processing 2,152.00 2,152.00 1,075.98 0.00 50.00

Total Dept 540 ‐ PSB Operations 121,881.00 121,881.00 55,264.88 1,823.90 46.84

Dept 774 ‐ Parks

101‐774‐702.00 Payroll 11,000.00 11,000.00 2,860.11 0.00 26.00

101‐774‐702.01 Other Fringe Benefits‐taxable 150.00 150.00 66.13 0.00 44.09

101‐774‐702.40 Payroll ‐ Rubbish/Garbage 832.00 832.00 270.85 0.00 32.55

101‐774‐702.41 Payroll ‐ Mowing/Trimming 3,121.00 3,121.00 13.47 0.00 0.43

101‐774‐702.55 Payroll ‐ Trees/Forestry 520.00 520.00 478.00 0.00 91.92

101‐774‐702.58 Payroll ‐ Fountain  0.00 0.00 334.60 0.00 100.00

101‐774‐703.00 Part‐time Salaries 15,726.00 15,726.00 15,534.12 0.00 98.78

101‐774‐704.00 Overtime Salaries 0.00 0.00 96.45 0.00 100.00

101‐774‐704.41 Overtime ‐ Mowing/Trimming 0.00 0.00 71.70 0.00 100.00

101‐774‐704.55 Overtime ‐ Trees/Forestry 0.00 0.00 143.40 0.00 100.00

101‐774‐715.00 Social Security 2,398.00 2,398.00 1,468.02 0.00 61.22

101‐774‐717.00 Life Insurance 7.00 7.00 2.91 0.00 41.57

101‐774‐718.10 RETIREMENT D/C 564.00 564.00 160.99 0.00 28.54

101‐774‐721.00 Workers Compensation 1,100.00 1,100.00 323.80 0.00 29.44

101‐774‐740.00 Operating Supplies 5,000.00 5,000.00 1,218.61 0.00 24.37

101‐774‐755.00 Miscellaneous Supplies 0.00 0.00 347.82 0.00 100.00

101‐774‐760.00 Medical Services 77.00 77.00 0.00 0.00 0.00

101‐774‐775.00 Repair & Maintenance Supplies 3,714.00 3,714.00 910.96 0.00 24.53

101‐774‐777.00 MINOR TOOLS AND EQUIPMENT 400.00 400.00 0.00 0.00 0.00
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101‐774‐801.00 Professional Services 212.00 212.00 0.00 0.00 0.00

101‐774‐820.00 Contracted Services 3,000.00 3,000.00 2,439.18 0.00 81.31

101‐774‐825.00 Insurance 4,655.00 4,655.00 3,913.35 946.36 104.40

101‐774‐901.00 Advertising 0.00 0.00 70.77 0.00 100.00

101‐774‐921.00 Utilities ‐ Gas 0.00 0.00 1,382.14 0.00 100.00

101‐774‐922.00 Utilities‐Elec, Water, Sewer 11,500.00 11,500.00 7,523.75 0.00 65.42

101‐774‐939.00 Contracted Maintenance 1,000.00 1,000.00 150.00 7,000.00 715.00

101‐774‐940.00 Rentals 700.00 700.00 810.00 0.00 115.71

101‐774‐941.00 Motor Pool Equip Rental 19,750.00 19,750.00 9,874.98 0.00 50.00

101‐774‐941.01 Data Processing 166.00 166.00 82.98 0.00 49.99

Total Dept 774 ‐ Parks 85,592.00 85,592.00 50,549.09 7,946.36 68.34

Dept 900 ‐ Capital Outlay Control

101‐900‐970.00 Capital Outlay 181,747.00 181,747.00 16,004.54 9,876.46 14.24

Total Dept 900 ‐ Capital Outlay Control 181,747.00 181,747.00 16,004.54 9,876.46 14.24

TOTAL EXPENDITURES 7,413,326.00 7,479,926.00 3,694,360.57 70,846.23 50.34

Fund 101 ‐ General Fund:

TOTAL REVENUES 7,413,326.00 7,413,326.00 5,890,543.83 0.00 79.46

TOTAL EXPENDITURES 7,413,326.00 7,479,926.00 3,694,360.57 70,846.23 50.34

NET OF REVENUES & EXPENDITURES 0.00 (66,600.00) 2,196,183.26 (70,846.23)
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01/25/2021                              REVENUE AND EXPENDITURE REPORT FOR CITY OF MARSHALL                                      

                                                     PERIOD ENDING 12/31/2020                                                     

                                                  % Fiscal Year Completed: 50.41                                                 

2020‐21

ORIGINAL 2020‐21 YTD BALANCE ENCUMBERED % BDGT

GL NUMBER DESCRIPTION BUDGET AMENDED BUDGET 12/31/2020 YEAR‐TO‐DATE USED

Fund 202 ‐ MVH Major & Trunkline Fund

TOTAL REVENUES 789,107.00 789,107.00 308,678.51 0.00 39.12

TOTAL EXPENDITURES 789,107.00 860,573.48 628,589.50 1,340.44 73.20

NET OF REVENUES & EXPENDITURES 0.00 (71,466.48) (319,910.99) (1,340.44)

Fund 203 ‐ MVH Local Fund

TOTAL REVENUES 301,811.00 301,811.00 125,296.12 0.00 41.51

TOTAL EXPENDITURES 301,811.00 301,811.00 65,563.09 29,383.20 31.46

NET OF REVENUES & EXPENDITURES 0.00 0.00 59,733.03 (29,383.20)

Fund 207 ‐ MARSHALL REGIONAL LAW ENFORCEMENT CENTER

TOTAL REVENUES 368,679.00 368,679.00 160,737.18 0.00 43.60

TOTAL EXPENDITURES 377,661.00 377,661.00 158,050.14 21,965.15 47.67

NET OF REVENUES & EXPENDITURES (8,982.00) (8,982.00) 2,687.04 (21,965.15)

Fund 208 ‐ Recreation Fund

TOTAL REVENUES 538,242.00 538,242.00 248,744.33 0.00 46.21

TOTAL EXPENDITURES 538,242.00 538,242.00 200,050.74 2,646.89 37.66

NET OF REVENUES & EXPENDITURES 0.00 0.00 48,693.59 (2,646.89)

Fund 210 ‐ FARMERS MARKET

TOTAL REVENUES 29,840.00 29,840.00 2,841.06 0.00 9.52

TOTAL EXPENDITURES 34,154.00 34,154.00 10,443.13 0.00 30.58

NET OF REVENUES & EXPENDITURES (4,314.00) (4,314.00) (7,602.07) 0.00

Fund 225 ‐ Composting

TOTAL REVENUES 0.00 0.00 0.00 0.00 0.00

TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00

NET OF REVENUES & EXPENDITURES 0.00 0.00 0.00 0.00

Fund 226 ‐ Leaf, Brush and Trash Removal

TOTAL REVENUES 101,075.00 101,075.00 106,473.21 0.00 105.34
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TOTAL EXPENDITURES 100,058.00 100,058.00 73,075.93 0.00 73.03

NET OF REVENUES & EXPENDITURES 1,017.00 1,017.00 33,397.28 0.00

Fund 247 ‐ NORTHEAST NEIGHBORHOOD IMPROVEMENT AUTH

TOTAL REVENUES 325,000.00 325,000.00 31,781.11 0.00 9.78

TOTAL EXPENDITURES 322,500.00 322,500.00 1,250.00 0.00 0.39

NET OF REVENUES & EXPENDITURES 2,500.00 2,500.00 30,531.11 0.00

Fund 248 ‐ SOUTH NEIGHBORHOOD IMPROVEMENT AUTHORITY

TOTAL REVENUES 453,244.00 453,244.00 5,897.67 0.00 1.30

TOTAL EXPENDITURES 452,000.00 452,000.00 290.44 0.00 0.06

NET OF REVENUES & EXPENDITURES 1,244.00 1,244.00 5,607.23 0.00

Fund 295 ‐ Airport

TOTAL REVENUES 345,420.00 345,420.00 78,019.26 0.00 22.59

TOTAL EXPENDITURES 338,241.00 338,241.00 92,402.20 1,288.50 27.70

NET OF REVENUES & EXPENDITURES 7,179.00 7,179.00 (14,382.94) (1,288.50)

Fund 296 ‐ Local Development Finance Auth

TOTAL REVENUES 513,760.00 513,760.00 578,066.89 0.00 112.52

TOTAL EXPENDITURES 429,947.00 429,947.00 199,348.90 0.00 46.37

NET OF REVENUES & EXPENDITURES 83,813.00 83,813.00 378,717.99 0.00

Fund 298 ‐ Downtown Development Authority

TOTAL REVENUES 208,133.00 208,133.00 174,785.74 0.00 83.98

TOTAL EXPENDITURES 212,323.00 212,323.00 62,109.07 20,900.00 39.10

NET OF REVENUES & EXPENDITURES (4,190.00) (4,190.00) 112,676.67 (20,900.00)

Fund 536 ‐ Marshall House Fund

TOTAL REVENUES 1,033,551.00 1,033,551.00 401,430.30 0.00 38.84

TOTAL EXPENDITURES 1,033,551.00 1,033,551.00 489,888.56 26,564.44 49.97

NET OF REVENUES & EXPENDITURES 0.00 0.00 (88,458.26) (26,564.44)

Fund 570 ‐ FIBER TO THE PREMISE

TOTAL REVENUES 1,042,000.00 1,042,000.00 513,000.67 0.00 49.23

TOTAL EXPENDITURES 1,091,401.00 1,091,401.00 510,283.10 133,227.10 58.96

NET OF REVENUES & EXPENDITURES (49,401.00) (49,401.00) 2,717.57 (133,227.10)

Fund 582 ‐ Electric Fund
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TOTAL REVENUES 13,423,838.00 13,423,838.00 6,774,624.44 0.00 50.47

TOTAL EXPENDITURES 13,915,658.00 13,915,658.00 7,965,072.99 501,199.26 60.84

NET OF REVENUES & EXPENDITURES (491,820.00) (491,820.00) (1,190,448.55) (501,199.26)

Fund 588 ‐ DART Fund

TOTAL REVENUES 537,039.00 537,039.00 400,968.06 0.00 74.66

TOTAL EXPENDITURES 535,167.00 535,167.00 290,679.45 0.00 54.32

NET OF REVENUES & EXPENDITURES 1,872.00 1,872.00 110,288.61 0.00

Fund 590 ‐ Wastewater Fund

TOTAL REVENUES 2,030,317.00 2,030,317.00 966,840.01 0.00 47.62

TOTAL EXPENDITURES 3,269,930.00 3,269,930.00 1,194,716.06 78,206.53 38.93

NET OF REVENUES & EXPENDITURES (1,239,613.00) (1,239,613.00) (227,876.05) (78,206.53)

Fund 591 ‐ Water Fund

TOTAL REVENUES 2,714,024.00 2,714,024.00 1,020,284.73 0.00 37.59

TOTAL EXPENDITURES 3,284,844.00 4,106,310.48 1,407,441.57 1,782,428.92 77.68

NET OF REVENUES & EXPENDITURES (570,820.00) (1,392,286.48) (387,156.84) (1,782,428.92)

Fund 636 ‐ Data Processing

TOTAL REVENUES 220,791.00 220,791.00 110,135.08 0.00 49.88

TOTAL EXPENDITURES 206,791.00 206,791.00 91,814.22 5,883.00 47.24

NET OF REVENUES & EXPENDITURES 14,000.00 14,000.00 18,320.86 (5,883.00)

Fund 661 ‐ Motor Pool Fund

TOTAL REVENUES 1,128,322.00 1,128,322.00 520,244.69 0.00 46.11

TOTAL EXPENDITURES 1,214,197.00 1,214,197.00 659,800.97 37,049.46 57.39

NET OF REVENUES & EXPENDITURES (85,875.00) (85,875.00) (139,556.28) (37,049.46)

TOTAL REVENUES ‐ ALL FUNDS 26,104,193.00 26,104,193.00 12,528,849.06 0.00 48.00

TOTAL EXPENDITURES ‐ ALL FUNDS 28,447,583.00 29,340,515.96 14,100,870.06 2,642,082.89 57.06

NET OF REVENUES & EXPENDITURES (2,343,390.00) (3,236,322.96) (1,572,021.00) (2,642,082.89)
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01/25/2021                              REVENUE AND EXPENDITURE REPORT FOR CITY OF MARSHALL                                      

                                                     PERIOD ENDING 12/31/2020                                                     

                                                  % Fiscal Year Completed: 50.41                                                 

2020‐21

ORIGINAL 2020‐21 YTD BALANCE ENCUMBERED % BDGT

GL NUMBER DESCRIPTION BUDGET AMENDED BUDGET 12/31/2020 YEAR‐TO‐DATE USED

Fund 202 ‐ MVH Major & Trunkline Fund

Dept 000

Revenues

202‐000‐547.00 State ‐ MVH Major 704,039.00 704,039.00 287,462.59 0.00 40.83

202‐000‐548.00 State ‐ Trunkline 64,121.00 64,121.00 11,772.47 0.00 18.36

202‐000‐570.00 State Operating Assistance 2,883.00 2,883.00 0.00 0.00 0.00

202‐000‐665.00 Interest 18,064.00 18,064.00 422.80 0.00 2.34

202‐000‐699.00 Transfers From Other Funds 0.00 0.00 6,900.00 0.00 100.00

TOTAL REVENUES 789,107.00 789,107.00 306,557.86 0.00 38.85

Expenditures

202‐000‐990.00 Debt Service 0.00 0.00 105,000.00 0.00 100.00

202‐000‐995.00 Bond Interest Paid 0.00 0.00 13,006.25 0.00 100.00

TOTAL EXPENDITURES 0.00 0.00 118,006.25 0.00 100.00

Net ‐ Dept 000 789,107.00 789,107.00 188,551.61 0.00

Dept 463 ‐ Street Maintenance

Expenditures

202‐463‐702.00 Payroll 10,139.00 10,139.00 9,741.57 0.00 96.08

202‐463‐703.00 Part‐time Salaries 137.00 137.00 0.00 0.00 0.00

202‐463‐704.00 Overtime Salaries 3,060.00 3,060.00 426.49 0.00 13.94

202‐463‐715.00 Social Security 1,020.00 1,020.00 591.01 0.00 57.94

202‐463‐716.00 Hospitalization 1,984.00 1,984.00 991.98 0.00 50.00

202‐463‐721.00 Workers Compensation 102.00 102.00 215.03 0.00 210.81

202‐463‐775.00 Repair & Maintenance Supplies 10,000.00 10,000.00 3,823.30 0.00 38.23

202‐463‐939.00 Contracted Maintenance 25,000.00 25,000.00 7,150.00 500.00 30.60

202‐463‐941.00 Motor Pool Equip Rental 6,836.00 6,836.00 3,418.02 0.00 50.00

TOTAL EXPENDITURES 58,278.00 58,278.00 26,357.40 500.00 46.08

Net ‐ Dept 463 ‐ Street Maintenance (58,278.00) (58,278.00) (26,357.40) (500.00)

Dept 464 ‐ Surface Maintenance

Expenditures

202‐464‐702.93 PAYROLL ‐ TRUNKLINE 227 340.00 340.00 47.80 0.00 14.06
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202‐464‐702.94 PAYROLL ‐ TRUNKLINE I94 2,886.00 2,886.00 71.70 0.00 2.48

202‐464‐715.00 Social Security 247.00 247.00 8.22 0.00 3.33

TOTAL EXPENDITURES 3,473.00 3,473.00 127.72 0.00 3.68

Net ‐ Dept 464 ‐ Surface Maintenance (3,473.00) (3,473.00) (127.72) 0.00

Dept 466 ‐ Trees

Expenditures

202‐466‐702.94 PAYROLL ‐ TRUNKLINE I94 47.00 47.00 0.00 0.00 0.00

202‐466‐715.00 Social Security 4.00 4.00 0.00 0.00 0.00

TOTAL EXPENDITURES 51.00 51.00 0.00 0.00 0.00

Net ‐ Dept 466 ‐ Trees (51.00) (51.00) 0.00 0.00

Dept 467 ‐ Drainage

Expenditures

202‐467‐702.93 PAYROLL ‐ TRUNKLINE 227 0.00 0.00 191.20 0.00 100.00

202‐467‐702.94 PAYROLL ‐ TRUNKLINE I94 0.00 0.00 262.90 0.00 100.00

202‐467‐715.00 Social Security 0.00 0.00 34.45 0.00 100.00

TOTAL EXPENDITURES 0.00 0.00 488.55 0.00 100.00

Net ‐ Dept 467 ‐ Drainage 0.00 0.00 (488.55) 0.00

Dept 468 ‐ Grass & Weeds

Expenditures

202‐468‐702.94 PAYROLL ‐ TRUNKLINE I94 0.00 0.00 47.80 0.00 100.00

202‐468‐715.00 Social Security 0.00 0.00 3.47 0.00 100.00

TOTAL EXPENDITURES 0.00 0.00 51.27 0.00 100.00

Net ‐ Dept 468 ‐ Grass & Weeds 0.00 0.00 (51.27) 0.00

Dept 469 ‐ Sweeping & Flushing

Expenditures

202‐469‐702.00 Payroll 2,149.00 2,149.00 1,176.87 0.00 54.76

202‐469‐702.93 PAYROLL ‐ TRUNKLINE 227 338.00 338.00 112.85 0.00 33.39

202‐469‐702.94 PAYROLL ‐ TRUNKLINE I94 404.00 404.00 0.00 0.00 0.00

202‐469‐704.00 Overtime Salaries 0.00 0.00 358.50 0.00 100.00

202‐469‐704.93 OVERTIME ‐ TRUNKLINE 227 680.00 680.00 250.95 0.00 36.90

202‐469‐704.94 OVERTIME ‐ TRUNKLINE I94 1,360.00 1,360.00 621.30 0.00 45.68

202‐469‐715.00 Social Security 377.00 377.00 119.77 0.00 31.77

202‐469‐721.00 Workers Compensation 0.00 0.00 121.86 0.00 100.00

202‐469‐941.00 Motor Pool Equip Rental 5,660.00 5,660.00 2,830.02 0.00 50.00

TOTAL EXPENDITURES 10,968.00 10,968.00 5,592.12 0.00 50.99
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Net ‐ Dept 469 ‐ Sweeping & Flushing (10,968.00) (10,968.00) (5,592.12) 0.00

Dept 470 ‐ Bridge Maintenance

Expenditures

202‐470‐801.00 Professional Services 9,000.00 9,000.00 0.00 0.00 0.00

TOTAL EXPENDITURES 9,000.00 9,000.00 0.00 0.00 0.00

Net ‐ Dept 470 ‐ Bridge Maintenance (9,000.00) (9,000.00) 0.00 0.00

Dept 474 ‐ Traffic Services

Expenditures

202‐474‐702.00 Payroll 1,731.00 1,731.00 23.90 0.00 1.38

202‐474‐715.00 Social Security 132.00 132.00 1.40 0.00 1.06

202‐474‐716.00 Hospitalization 987.00 987.00 493.50 0.00 50.00

202‐474‐721.00 Workers Compensation 0.00 0.00 47.79 0.00 100.00

202‐474‐775.00 Repair & Maintenance Supplies 34.00 34.00 0.00 0.00 0.00

202‐474‐778.00 Paint & Signs 3,000.00 3,000.00 371.05 0.00 12.37

202‐474‐939.00 Contracted Maintenance 7,650.00 7,650.00 0.00 0.00 0.00

202‐474‐941.00 Motor Pool Equip Rental 817.00 817.00 408.48 0.00 50.00

TOTAL EXPENDITURES 14,351.00 14,351.00 1,346.12 0.00 9.38

Net ‐ Dept 474 ‐ Traffic Services (14,351.00) (14,351.00) (1,346.12) 0.00

Dept 475 ‐ Traffic Signs

Expenditures

202‐475‐702.93 PAYROLL ‐ TRUNKLINE 227 113.00 113.00 137.92 0.00 122.05

202‐475‐702.94 PAYROLL ‐ TRUNKLINE I94 2,093.00 2,093.00 23.90 0.00 1.14

202‐475‐704.93 OVERTIME ‐ TRUNKLINE 227 340.00 340.00 0.00 0.00 0.00

202‐475‐704.94 OVERTIME ‐ TRUNKLINE I94 340.00 340.00 0.00 0.00 0.00

202‐475‐715.00 Social Security 221.00 221.00 8.95 0.00 4.05

TOTAL EXPENDITURES 3,107.00 3,107.00 170.77 0.00 5.50

Net ‐ Dept 475 ‐ Traffic Signs (3,107.00) (3,107.00) (170.77) 0.00

Dept 476 ‐ Traffic Signals

Expenditures

202‐476‐922.00 Utilities‐Elec, Water, Sewer 1,082.00 1,082.00 345.00 0.00 31.89

202‐476‐939.00 Contracted Maintenance 2,798.00 2,798.00 436.02 0.00 15.58

TOTAL EXPENDITURES 3,880.00 3,880.00 781.02 0.00 20.13

Net ‐ Dept 476 ‐ Traffic Signals (3,880.00) (3,880.00) (781.02) 0.00
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Dept 478 ‐ Winter Maintenance

Expenditures

202‐478‐702.93 PAYROLL ‐ TRUNKLINE 227 575.00 575.00 0.00 0.00 0.00

202‐478‐702.94 PAYROLL ‐ TRUNKLINE I94 1,265.00 1,265.00 0.00 0.00 0.00

202‐478‐704.93 OVERTIME ‐ TRUNKLINE 227 1,700.00 1,700.00 98.55 0.00 5.80

202‐478‐704.94 OVERTIME ‐ TRUNKLINE I94 3,400.00 3,400.00 102.33 0.00 3.01

202‐478‐715.00 Social Security 531.00 531.00 14.74 0.00 2.78

TOTAL EXPENDITURES 7,471.00 7,471.00 215.62 0.00 2.89

Net ‐ Dept 478 ‐ Winter Maintenance (7,471.00) (7,471.00) (215.62) 0.00

Dept 479 ‐ Snow Hauling

Expenditures

202‐479‐702.94 PAYROLL ‐ TRUNKLINE I94 178.00 178.00 0.00 0.00 0.00

202‐479‐704.94 OVERTIME ‐ TRUNKLINE I94 4,760.00 4,760.00 0.00 0.00 0.00

202‐479‐715.00 Social Security 378.00 378.00 0.00 0.00 0.00

TOTAL EXPENDITURES 5,316.00 5,316.00 0.00 0.00 0.00

Net ‐ Dept 479 ‐ Snow Hauling (5,316.00) (5,316.00) 0.00 0.00

Dept 480 ‐ Winter Maintenance

Expenditures

202‐480‐702.00 Payroll 3,557.00 3,557.00 0.00 0.00 0.00

202‐480‐704.00 Overtime Salaries 2,380.00 2,380.00 169.92 0.00 7.14

202‐480‐715.00 Social Security 454.00 454.00 12.57 0.00 2.77

202‐480‐716.00 Hospitalization 489.00 489.00 244.50 0.00 50.00

202‐480‐718.00 RETIREMENT ‐ D/B 1,079.00 1,079.00 0.00 0.00 0.00

202‐480‐721.00 Workers Compensation 237.00 237.00 243.71 0.00 102.83

202‐480‐775.00 Repair & Maintenance Supplies 12,052.00 12,052.00 928.73 0.00 7.71

202‐480‐941.00 Motor Pool Equip Rental 12,642.00 12,642.00 6,321.00 0.00 50.00

TOTAL EXPENDITURES 32,890.00 32,890.00 7,920.43 0.00 24.08

Net ‐ Dept 480 ‐ Winter Maintenance (32,890.00) (32,890.00) (7,920.43) 0.00

Dept 486 ‐ Trunkline

Expenditures

202‐486‐716.00 Hospitalization 3,688.00 3,688.00 1,843.98 0.00 50.00

202‐486‐718.00 RETIREMENT ‐ D/B 3,467.00 3,467.00 0.00 0.00 0.00

202‐486‐721.00 Workers Compensation 0.00 0.00 243.70 0.00 100.00

202‐486‐740.00 Operating Supplies 1,500.00 1,500.00 0.00 0.00 0.00

202‐486‐775.00 Repair & Maintenance Supplies 13,691.00 13,691.00 2,662.63 0.00 19.45

202‐486‐941.00 Motor Pool Equip Rental 20,645.00 20,645.00 4,559.60 0.00 22.09

TOTAL EXPENDITURES 42,991.00 42,991.00 9,309.91 0.00 21.66
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Net ‐ Dept 486 ‐ Trunkline (42,991.00) (42,991.00) (9,309.91) 0.00

Dept 539 ‐ Administration

Expenditures

202‐539‐805.00 Administrative Costs 250.00 250.00 2,552.00 0.00 1,020.80

202‐539‐990.00 Debt Service 105,000.00 105,000.00 0.00 0.00 0.00

202‐539‐995.00 Bond Interest Paid 24,963.00 24,963.00 0.00 0.00 0.00

202‐539‐999.00 Transfers to Other Funds 86,454.00 86,454.00 43,227.00 0.00 50.00

TOTAL EXPENDITURES 216,667.00 216,667.00 45,779.00 0.00 21.13

Net ‐ Dept 539 ‐ Administration (216,667.00) (216,667.00) (45,779.00) 0.00

Dept 900 ‐ Capital Outlay Control

Expenditures

202‐900‐970.00 Capital Outlay 380,664.00 452,130.48 412,443.32 (2,559.56) 90.66

TOTAL EXPENDITURES 380,664.00 452,130.48 412,443.32 (2,559.56) 90.66

Net ‐ Dept 900 ‐ Capital Outlay Control (380,664.00) (452,130.48) (412,443.32) 2,559.56

TOTAL REVENUES 789,107.00 789,107.00 306,557.86 0.00 38.85

TOTAL EXPENDITURES 789,107.00 860,573.48 628,589.50 (2,059.56) 72.80

NET OF REVENUES & EXPENDITURES 0.00 (71,466.48) (322,031.64) 2,059.56

2/1/21 CC Packet 26



Fund 203 ‐ MVH Local Fund

Dept 000

Revenues

203‐000‐549.00 State ‐ MVH Local 242,228.00 242,228.00 98,772.14 0.00 40.78

203‐000‐665.00 Interest 9,583.00 9,583.00 795.34 0.00 8.30

203‐000‐699.00 Transfers From Other Funds 50,000.00 50,000.00 25,000.00 0.00 50.00

TOTAL REVENUES 301,811.00 301,811.00 124,567.48 0.00 41.27

Net ‐ Dept 000 301,811.00 301,811.00 124,567.48 0.00

Dept 463 ‐ Street Maintenance

Expenditures

203‐463‐702.00 Payroll 13,735.00 13,735.00 4,949.29 0.00 36.03

203‐463‐703.00 Part‐time Salaries 99.00 99.00 0.00 0.00 0.00

203‐463‐704.00 Overtime Salaries 5,100.00 5,100.00 32.85 0.00 0.64

203‐463‐715.00 Social Security 1,448.00 1,448.00 244.52 0.00 16.89

203‐463‐716.00 Hospitalization 5,163.00 5,163.00 2,581.50 0.00 50.00

203‐463‐721.00 Workers Compensation 0.00 0.00 546.57 0.00 100.00

203‐463‐775.00 Repair & Maintenance Supplies 10,000.00 10,000.00 1,357.08 0.00 13.57

203‐463‐939.00 Contracted Maintenance 25,000.00 25,000.00 10,791.80 983.20 47.10

203‐463‐941.00 Motor Pool Equip Rental 20,881.00 20,881.00 10,440.48 0.00 50.00

TOTAL EXPENDITURES 81,426.00 81,426.00 30,944.09 983.20 39.21

Net ‐ Dept 463 ‐ Street Maintenance (81,426.00) (81,426.00) (30,944.09) (983.20)

Dept 469 ‐ Sweeping & Flushing

Expenditures

203‐469‐702.00 Payroll 3,127.00 3,127.00 3,468.48 0.00 110.92

203‐469‐704.00 Overtime Salaries 4,080.00 4,080.00 362.47 0.00 8.88

203‐469‐715.00 Social Security 247.00 247.00 119.60 0.00 48.42

203‐469‐721.00 Workers Compensation 0.00 0.00 341.19 0.00 100.00

203‐469‐941.00 Motor Pool Equip Rental 10,359.00 10,359.00 5,179.50 0.00 50.00

TOTAL EXPENDITURES 17,813.00 17,813.00 9,471.24 0.00 53.17

Net ‐ Dept 469 ‐ Sweeping & Flushing (17,813.00) (17,813.00) (9,471.24) 0.00

Dept 474 ‐ Traffic Services

Expenditures

203‐474‐702.00 Payroll 2,062.00 2,062.00 191.20 0.00 9.27

203‐474‐704.00 Overtime Salaries 1,700.00 1,700.00 0.00 0.00 0.00

203‐474‐715.00 Social Security 288.00 288.00 10.93 0.00 3.80

203‐474‐716.00 Hospitalization 2,508.00 2,508.00 1,254.00 0.00 50.00
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203‐474‐721.00 Workers Compensation 320.00 320.00 334.50 0.00 104.53

203‐474‐778.00 Paint & Signs 2,668.00 2,668.00 133.50 0.00 5.00

203‐474‐941.00 Motor Pool Equip Rental 321.00 321.00 160.50 0.00 50.00

TOTAL EXPENDITURES 9,867.00 9,867.00 2,084.63 0.00 21.13

Net ‐ Dept 474 ‐ Traffic Services (9,867.00) (9,867.00) (2,084.63) 0.00

Dept 480 ‐ Winter Maintenance

Expenditures

203‐480‐702.00 Payroll 4,145.00 4,145.00 0.00 0.00 0.00

203‐480‐704.00 Overtime Salaries 4,896.00 4,896.00 69.48 0.00 1.42

203‐480‐715.00 Social Security 692.00 692.00 5.21 0.00 0.75

203‐480‐716.00 Hospitalization 2,656.00 2,656.00 1,327.98 0.00 50.00

203‐480‐721.00 Workers Compensation 320.00 320.00 334.50 0.00 104.53

203‐480‐775.00 Repair & Maintenance Supplies 10,864.00 10,864.00 1,248.98 0.00 11.50

203‐480‐941.00 Motor Pool Equip Rental 15,991.00 15,991.00 7,995.48 0.00 50.00

TOTAL EXPENDITURES 39,564.00 39,564.00 10,981.63 0.00 27.76

Net ‐ Dept 480 ‐ Winter Maintenance (39,564.00) (39,564.00) (10,981.63) 0.00

Dept 539 ‐ Administration

Expenditures

203‐539‐805.00 Administrative Costs 0.00 0.00 2,552.00 0.00 100.00

203‐539‐999.00 Transfers to Other Funds 19,059.00 19,059.00 9,529.50 0.00 50.00

TOTAL EXPENDITURES 19,059.00 19,059.00 12,081.50 0.00 63.39

Net ‐ Dept 539 ‐ Administration (19,059.00) (19,059.00) (12,081.50) 0.00

Dept 900 ‐ Capital Outlay Control

Expenditures

203‐900‐970.00 Capital Outlay 134,082.00 134,082.00 0.00 25,000.00 18.65

TOTAL EXPENDITURES 134,082.00 134,082.00 0.00 25,000.00 18.65

Net ‐ Dept 900 ‐ Capital Outlay Control (134,082.00) (134,082.00) 0.00 (25,000.00)

TOTAL REVENUES 301,811.00 301,811.00 124,567.48 0.00 41.27

TOTAL EXPENDITURES 301,811.00 301,811.00 65,563.09 25,983.20 30.33

NET OF REVENUES & EXPENDITURES 0.00 0.00 59,004.39 (25,983.20)
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Fund 207 ‐ MARSHALL REGIONAL LAW ENFORCEMENT CENTER

Dept 000

Revenues

207‐000‐627.00 Charges for Services ‐ Contract Revenue 226,615.00 226,615.00 88,307.52 0.00 38.97

207‐000‐665.00 Interest 500.00 500.00 42.50 0.00 8.50

207‐000‐671.00 Miscellaneous Revenue 0.00 0.00 6,000.00 0.00 100.00

207‐000‐676.00 Reimbursement 31,200.00 31,200.00 11,200.00 0.00 35.90

207‐000‐699.01 Contributions ‐ General Fund 110,364.00 110,364.00 55,187.16 0.00 50.00

TOTAL REVENUES 368,679.00 368,679.00 160,737.18 0.00 43.60

Net ‐ Dept 000 368,679.00 368,679.00 160,737.18 0.00

Dept 305 ‐ MRLEC OPERATIONS

Expenditures

207‐305‐702.00 Payroll 19,992.00 19,992.00 10,476.88 0.00 52.41

207‐305‐703.00 Part‐time Salaries 19,500.00 19,500.00 9,233.85 0.00 47.35

207‐305‐703.01 PT Salaries ‐ exempt 31,200.00 31,200.00 20,800.00 0.00 66.67

207‐305‐704.00 Overtime Salaries 2,000.00 2,000.00 0.00 0.00 0.00

207‐305‐715.00 Social Security 3,174.00 3,174.00 1,495.70 0.00 47.12

207‐305‐716.00 Hospitalization 3,872.00 3,872.00 1,838.54 0.00 47.48

207‐305‐717.00 Life Insurance 20.00 20.00 8.73 0.00 43.65

207‐305‐718.10 RETIREMENT D/C 2,000.00 2,000.00 420.02 0.00 21.00

207‐305‐721.00 Workers Compensation 710.00 710.00 1,180.12 0.00 166.21

207‐305‐740.00 Operating Supplies 13,641.00 13,641.00 692.25 1,173.25 13.68

207‐305‐776.00 Building Maintenance Supplies 4,776.00 4,776.00 2,502.02 0.00 52.39

207‐305‐820.00 Contracted Services 7,650.00 7,650.00 5,939.74 0.00 77.64

207‐305‐820.01 Contracted Maint. ‐ Plowing 20,400.00 20,400.00 3,653.60 14,614.40 89.55

207‐305‐820.02 Contracted Maint ‐ Lawn 12,240.00 12,240.00 4,180.00 220.00 35.95

207‐305‐825.00 Insurance 20,579.00 20,579.00 16,581.44 0.00 80.57

207‐305‐850.00 Communications 6,000.00 6,000.00 3,886.53 0.00 64.78

207‐305‐921.00 Utilities ‐ Gas 27,000.00 27,000.00 9,847.05 0.00 36.47

207‐305‐922.00 Utilities‐Elec, Water, Sewer 94,000.00 94,000.00 50,618.24 0.00 53.85

207‐305‐930.00 Equipment Maintenance 30,500.00 30,500.00 12,470.03 5,957.50 60.42

207‐305‐931.00 Maintenance of Building 20,300.00 20,300.00 671.94 0.00 3.31

207‐305‐939.00 Contracted Maintenance 15,000.00 15,000.00 0.00 0.00 0.00

207‐305‐941.00 Motor Pool Equip Rental 2,050.00 2,050.00 1,024.98 0.00 50.00

207‐305‐941.01 Data Processing 1,057.00 1,057.00 528.48 0.00 50.00

207‐305‐970.00 Capital Outlay 20,000.00 20,000.00 0.00 0.00 0.00

TOTAL EXPENDITURES 377,661.00 377,661.00 158,050.14 21,965.15 47.67

Net ‐ Dept 305 ‐ MRLEC OPERATIONS (377,661.00) (377,661.00) (158,050.14) (21,965.15)

TOTAL REVENUES 368,679.00 368,679.00 160,737.18 0.00 43.60
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TOTAL EXPENDITURES 377,661.00 377,661.00 158,050.14 21,965.15 47.67

NET OF REVENUES & EXPENDITURES (8,982.00) (8,982.00) 2,687.04 (21,965.15)
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Fund 208 ‐ Recreation Fund

Dept 000

Revenues

208‐000‐402.00 Current Property Taxes 191,483.00 191,483.00 191,618.05 0.00 100.07

208‐000‐420.00 Delinquent Personal Prop Taxes 100.00 100.00 0.00 0.00 0.00

208‐000‐441.00 LOCAL COMM STAB SHARE TAX 5,680.00 5,680.00 8,402.48 0.00 147.93

208‐000‐445.00 Penalties & Int. on Taxes 600.00 600.00 0.00 0.00 0.00

208‐000‐587.00 Local Recreation grants 100,000.00 100,000.00 40,000.00 0.00 40.00

208‐000‐651.00 Use Fees 236,879.00 236,879.00 8,377.55 0.00 3.54

208‐000‐665.00 Interest 1,500.00 1,500.00 311.25 0.00 20.75

208‐000‐671.00 Miscellaneous Revenue 0.00 0.00 35.00 0.00 100.00

208‐000‐675.00 Contrib. from Other Sources 2,000.00 2,000.00 0.00 0.00 0.00

TOTAL REVENUES 538,242.00 538,242.00 248,744.33 0.00 46.21

Net ‐ Dept 000 538,242.00 538,242.00 248,744.33 0.00

Dept 751 ‐ Recreation

Expenditures

208‐751‐702.00 Payroll 133,094.00 133,094.00 40,061.06 0.00 30.10

208‐751‐702.01 Other Fringe Benefits‐taxable 3,000.00 3,000.00 1,786.25 0.00 59.54

208‐751‐703.00 Part‐time Salaries 29,143.00 29,143.00 611.04 0.00 2.10

208‐751‐703.01 PT Salaries ‐ exempt 9,363.00 9,363.00 465.94 0.00 4.98

208‐751‐715.00 Social Security 13,271.00 13,271.00 2,959.49 0.00 22.30

208‐751‐716.00 Hospitalization 29,201.00 29,201.00 11,151.85 0.00 38.19

208‐751‐717.00 Life Insurance 218.00 218.00 80.91 0.00 37.11

208‐751‐718.00 RETIREMENT ‐ D/B 32,458.00 32,458.00 15,815.00 0.00 48.72

208‐751‐718.01 Retiree Health Insurance 22,395.00 22,395.00 13,935.91 0.00 62.23

208‐751‐718.10 RETIREMENT D/C 8,450.00 8,450.00 606.64 0.00 7.18

208‐751‐721.00 Workers Compensation 2,880.00 2,880.00 2,548.45 0.00 88.49

208‐751‐727.00 Office Supplies 510.00 510.00 0.00 0.00 0.00

208‐751‐740.00 Operating Supplies 74,350.00 74,350.00 3,629.86 0.00 4.88

208‐751‐755.00 Miscellaneous Supplies 3,000.00 3,000.00 315.05 0.00 10.50

208‐751‐776.00 Building Maintenance Supplies 400.00 400.00 651.90 0.00 162.98

208‐751‐801.00 Professional Services 350.00 350.00 264.00 0.00 75.43

208‐751‐810.00 Dues & Memberships 600.00 600.00 500.00 0.00 83.33

208‐751‐820.00 Contracted Services 18,720.00 18,720.00 14,093.63 2,480.00 88.53

208‐751‐825.00 Insurance 800.00 800.00 238.63 57.89 37.07

208‐751‐850.00 Communications 1,200.00 1,200.00 501.55 0.00 41.80

208‐751‐860.00 Transportation & Travel 650.00 650.00 0.00 0.00 0.00

208‐751‐901.00 Advertising 300.00 300.00 0.00 0.00 0.00

208‐751‐922.00 Utilities‐Elec, Water, Sewer 3,000.00 3,000.00 1,503.92 0.00 50.13

208‐751‐940.00 Rentals 11,260.00 11,260.00 5,630.00 0.00 50.00

208‐751‐941.00 Motor Pool Equip Rental 5,138.00 5,138.00 2,569.02 0.00 50.00

208‐751‐941.01 Data Processing 7,438.00 7,438.00 3,718.98 0.00 50.00
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208‐751‐958.00 Education & Training 1,000.00 1,000.00 0.00 0.00 0.00

208‐751‐964.00 Refund or Rebates 100.00 100.00 8,066.34 0.00 8,066.34

208‐751‐970.00 Capital Outlay 100,000.00 100,000.00 55,368.82 109.00 55.48

208‐751‐999.00 Transfers to Other Funds 25,953.00 25,953.00 12,976.50 0.00 50.00

TOTAL EXPENDITURES 538,242.00 538,242.00 200,050.74 2,646.89 37.66

Net ‐ Dept 751 ‐ Recreation (538,242.00) (538,242.00) (200,050.74) (2,646.89)

TOTAL REVENUES 538,242.00 538,242.00 248,744.33 0.00 46.21

TOTAL EXPENDITURES 538,242.00 538,242.00 200,050.74 2,646.89 37.66

NET OF REVENUES & EXPENDITURES 0.00 0.00 48,693.59 (2,646.89)
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Fund 210 ‐ FARMERS MARKET

Dept 000

Revenues

210‐000‐451.01 Permits 240.00 240.00 0.00 0.00 0.00

210‐000‐588.10 CONTRIBUTIONS 2,500.00 2,500.00 0.00 0.00 0.00

210‐000‐588.11 CONTRIBUTIONS ‐ FRIENDS OF THE MARKET 11,000.00 11,000.00 0.00 0.00 0.00

210‐000‐588.13 CONTRIBUTIONS ‐ FARMERS MK ‐ MERCHANDISE 100.00 100.00 0.00 0.00 0.00

210‐000‐627.00 Charges for Services ‐ Contract Revenue 10,500.00 10,500.00 0.00 0.00 0.00

210‐000‐665.00 Interest 200.00 200.00 2.06 0.00 1.03

210‐000‐667.00 Rents 4,500.00 4,500.00 2,816.00 0.00 62.58

210‐000‐671.00 Miscellaneous Revenue 50.00 50.00 0.00 0.00 0.00

TOTAL REVENUES 29,090.00 29,090.00 2,818.06 0.00 9.69

Expenditures

210‐000‐703.01 PT Salaries ‐ exempt 11,000.00 11,000.00 5,100.00 0.00 46.36

210‐000‐727.00 Office Supplies 334.00 334.00 0.00 0.00 0.00

210‐000‐755.00 Miscellaneous Supplies 5,835.00 5,835.00 787.49 0.00 13.50

210‐000‐804.00 BANK FEES 570.00 570.00 335.95 0.00 58.94

210‐000‐810.00 Dues & Memberships 350.00 350.00 0.00 0.00 0.00

210‐000‐850.00 Communications 490.00 490.00 240.06 0.00 48.99

210‐000‐901.00 Advertising 400.00 400.00 272.25 0.00 68.06

210‐000‐902.00 Marketing 4,000.00 4,000.00 150.00 0.00 3.75

210‐000‐922.00 Utilities‐Elec, Water, Sewer 300.00 300.00 119.88 0.00 39.96

210‐000‐940.00 Rentals 2,500.00 2,500.00 1,950.00 0.00 78.00

210‐000‐944.00 Projects/Fundraisers 5,400.00 5,400.00 0.00 0.00 0.00

210‐000‐999.00 Transfers to Other Funds 2,975.00 2,975.00 1,487.50 0.00 50.00

TOTAL EXPENDITURES 34,154.00 34,154.00 10,443.13 0.00 30.58

Net ‐ Dept 000 (5,064.00) (5,064.00) (7,625.07) 0.00

TOTAL REVENUES 29,090.00 29,090.00 2,818.06 0.00 9.69

TOTAL EXPENDITURES 34,154.00 34,154.00 10,443.13 0.00 30.58

NET OF REVENUES & EXPENDITURES (5,064.00) (5,064.00) (7,625.07) 0.00
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Fund 226 ‐ Leaf, Brush and Trash Removal

Dept 000

Revenues

226‐000‐402.00 Current Property Taxes 97,745.00 97,745.00 101,997.94 0.00 104.35

226‐000‐441.00 LOCAL COMM STAB SHARE TAX 3,000.00 3,000.00 4,473.55 0.00 149.12

226‐000‐445.00 Penalties & Int. on Taxes 300.00 300.00 0.00 0.00 0.00

226‐000‐665.00 Interest 30.00 30.00 1.72 0.00 5.73

TOTAL REVENUES 101,075.00 101,075.00 106,473.21 0.00 105.34

Expenditures

226‐000‐702.64 Payroll ‐ Leaf Disposal 19,768.00 19,768.00 24,136.33 0.00 122.10

226‐000‐702.65 Payroll ‐ Brush Disposal 7,075.00 7,075.00 208.57 0.00 2.95

226‐000‐703.64 Part‐time Leaf Disposal 8,782.00 8,782.00 9,990.25 0.00 113.76

226‐000‐704.64 Overtime ‐ Leaf Disposal 14,061.00 14,061.00 17,427.85 0.00 123.94

226‐000‐704.65 Overtime ‐ Brush Disposal 0.00 0.00 70.15 0.00 100.00

226‐000‐715.00 Social Security 3,801.00 3,801.00 5,053.94 0.00 132.96

226‐000‐721.00 Workers Compensation 0.00 0.00 1,092.13 0.00 100.00

226‐000‐820.00 Contracted Services 16,171.00 16,171.00 0.00 0.00 0.00

226‐000‐901.00 Advertising 300.00 300.00 93.90 0.00 31.30

226‐000‐941.00 Motor Pool Equip Rental 30,000.00 30,000.00 15,000.00 0.00 50.00

226‐000‐964.00 Refund or Rebates 100.00 100.00 2.81 0.00 2.81

TOTAL EXPENDITURES 100,058.00 100,058.00 73,075.93 0.00 73.03

Net ‐ Dept 000 1,017.00 1,017.00 33,397.28 0.00

TOTAL REVENUES 101,075.00 101,075.00 106,473.21 0.00 105.34

TOTAL EXPENDITURES 100,058.00 100,058.00 73,075.93 0.00 73.03

NET OF REVENUES & EXPENDITURES 1,017.00 1,017.00 33,397.28 0.00
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Fund 247 ‐ NORTHEAST NEIGHBORHOOD IMPROVEMENT AUTH

Dept 000

Revenues

247‐000‐402.00 Current Property Taxes 25,000.00 25,000.00 31,780.12 0.00 127.12

247‐000‐665.00 Interest 0.00 0.00 0.99 0.00 100.00

247‐000‐696.00 Bond Proceeds 300,000.00 300,000.00 0.00 0.00 0.00

TOTAL REVENUES 325,000.00 325,000.00 31,781.11 0.00 9.78

Expenditures

247‐000‐820.00 Contracted Services 20,000.00 20,000.00 0.00 0.00 0.00

247‐000‐970.00 Capital Outlay 300,000.00 300,000.00 0.00 0.00 0.00

247‐000‐999.00 Transfers to Other Funds 2,500.00 2,500.00 1,250.00 0.00 50.00

TOTAL EXPENDITURES 322,500.00 322,500.00 1,250.00 0.00 0.39

Net ‐ Dept 000 2,500.00 2,500.00 30,531.11 0.00

TOTAL REVENUES 325,000.00 325,000.00 31,781.11 0.00 9.78

TOTAL EXPENDITURES 322,500.00 322,500.00 1,250.00 0.00 0.39

NET OF REVENUES & EXPENDITURES 2,500.00 2,500.00 30,531.11 0.00
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Fund 248 ‐ SOUTH NEIGHBORHOOD IMPROVEMENT AUTHORITY

Dept 000

Revenues

248‐000‐402.00 Current Property Taxes 3,244.00 3,244.00 5,897.60 0.00 181.80

248‐000‐665.00 Interest 0.00 0.00 0.07 0.00 100.00

248‐000‐696.00 Bond Proceeds 450,000.00 450,000.00 0.00 0.00 0.00

TOTAL REVENUES 453,244.00 453,244.00 5,897.67 0.00 1.30

Expenditures

248‐000‐826.00 Bond Issuance Costs 1,500.00 1,500.00 0.00 0.00 0.00

248‐000‐970.00 Capital Outlay 450,000.00 450,000.00 40.44 0.00 0.01

248‐000‐999.00 Transfers to Other Funds 500.00 500.00 250.00 0.00 50.00

TOTAL EXPENDITURES 452,000.00 452,000.00 290.44 0.00 0.06

Net ‐ Dept 000 1,244.00 1,244.00 5,607.23 0.00

TOTAL REVENUES 453,244.00 453,244.00 5,897.67 0.00 1.30

TOTAL EXPENDITURES 452,000.00 452,000.00 290.44 0.00 0.06

NET OF REVENUES & EXPENDITURES 1,244.00 1,244.00 5,607.23 0.00
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Fund 295 ‐ Airport

Dept 000

Revenues

295‐000‐529.00 Federal Grants 0.00 0.00 30,010.83 0.00 100.00

295‐000‐640.00 Charges for Service ‐ Fuel 76,100.00 76,100.00 36,611.08 0.00 48.11

295‐000‐665.00 Interest 20.00 20.00 4.12 0.00 20.60

295‐000‐667.00 Rents 29,800.00 29,800.00 12,134.20 0.00 40.72

295‐000‐671.00 Miscellaneous Revenue 500.00 500.00 (740.97) 0.00 (148.19)

295‐000‐698.00 Proceeds from Bonds/Notes 100,000.00 100,000.00 0.00 0.00 0.00

295‐000‐699.01 Contributions ‐ General Fund 139,000.00 139,000.00 0.00 0.00 0.00

TOTAL REVENUES 345,420.00 345,420.00 78,019.26 0.00 22.59

Net ‐ Dept 000 345,420.00 345,420.00 78,019.26 0.00

Dept 895 ‐ Airport

Expenditures

295‐895‐702.00 Payroll 10,240.00 10,240.00 4,819.20 0.00 47.06

295‐895‐702.01 Other Fringe Benefits‐taxable 300.00 300.00 0.00 0.00 0.00

295‐895‐703.00 Part‐time Salaries 21,000.00 21,000.00 9,952.16 0.00 47.39

295‐895‐715.00 Social Security 2,217.00 2,217.00 1,102.04 0.00 49.71

295‐895‐716.00 Hospitalization 516.00 516.00 1,214.84 0.00 235.43

295‐895‐717.00 Life Insurance 24.00 24.00 10.06 0.00 41.92

295‐895‐718.10 RETIREMENT D/C 1,024.00 1,024.00 263.09 0.00 25.69

295‐895‐721.00 Workers Compensation 580.00 580.00 364.50 0.00 62.84

295‐895‐740.00 Operating Supplies 2,123.00 2,123.00 966.36 0.00 45.52

295‐895‐757.00 Fuels & Lubricants 70,000.00 70,000.00 41,384.23 0.00 59.12

295‐895‐801.00 Professional Services 765.00 765.00 0.00 0.00 0.00

295‐895‐805.00 Administrative Costs 200.00 200.00 0.00 0.00 0.00

295‐895‐812.00 License 100.00 100.00 50.00 0.00 50.00

295‐895‐820.00 Contracted Services 11,000.00 11,000.00 12,546.65 880.00 122.06

295‐895‐825.00 Insurance 5,421.00 5,421.00 3,139.97 408.50 65.46

295‐895‐850.00 Communications 7,500.00 7,500.00 5,369.67 0.00 71.60

295‐895‐860.00 Transportation & Travel 150.00 150.00 0.00 0.00 0.00

295‐895‐921.00 Utilities ‐ Gas 900.00 900.00 264.59 0.00 29.40

295‐895‐922.00 Utilities‐Elec, Water, Sewer 9,000.00 9,000.00 2,802.27 0.00 31.14

295‐895‐930.00 Equipment Maintenance 4,245.00 4,245.00 834.63 0.00 19.66

295‐895‐931.00 Maintenance of Building 8,245.00 8,245.00 638.90 0.00 7.75

295‐895‐941.00 Motor Pool Equip Rental 2,600.00 2,600.00 1,300.02 0.00 50.00

295‐895‐941.01 Data Processing 2,456.00 2,456.00 1,228.02 0.00 50.00

295‐895‐999.00 Transfers to Other Funds 8,302.00 8,302.00 4,151.00 0.00 50.00

TOTAL EXPENDITURES 168,908.00 168,908.00 92,402.20 1,288.50 55.47

Net ‐ Dept 895 ‐ Airport (168,908.00) (168,908.00) (92,402.20) (1,288.50)
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Dept 900 ‐ Capital Outlay Control

Expenditures

295‐900‐970.00 Capital Outlay 169,333.00 169,333.00 0.00 0.00 0.00

TOTAL EXPENDITURES 169,333.00 169,333.00 0.00 0.00 0.00

Net ‐ Dept 900 ‐ Capital Outlay Control (169,333.00) (169,333.00) 0.00 0.00

TOTAL REVENUES 345,420.00 345,420.00 78,019.26 0.00 22.59

TOTAL EXPENDITURES 338,241.00 338,241.00 92,402.20 1,288.50 27.70

NET OF REVENUES & EXPENDITURES 7,179.00 7,179.00 (14,382.94) (1,288.50)
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Fund 296 ‐ Local Development Finance Auth

Dept 000

Revenues

296‐000‐402.00 Current Property Taxes 348,760.00 348,760.00 397,356.65 0.00 113.93

296‐000‐441.00 LOCAL COMM STAB SHARE TAX 150,000.00 150,000.00 142,251.35 0.00 94.83

296‐000‐665.00 Interest 15,000.00 15,000.00 18.89 0.00 0.13

296‐000‐671.00 Miscellaneous Revenue 0.00 0.00 38,440.00 0.00 100.00

TOTAL REVENUES 513,760.00 513,760.00 578,066.89 0.00 112.52

Expenditures

296‐000‐801.00 Professional Services 26,010.00 26,010.00 264.00 0.00 1.01

296‐000‐803.00 Service Fee 500.00 500.00 0.00 0.00 0.00

296‐000‐805.00 Administrative Costs 150,537.00 150,537.00 75,268.50 0.00 50.00

296‐000‐811.00 Taxes 3,400.00 3,400.00 0.00 0.00 0.00

296‐000‐820.00 Contracted Services 248,000.00 248,000.00 121,630.69 0.00 49.04

296‐000‐860.00 Transportation & Travel 0.00 0.00 93.00 0.00 100.00

296‐000‐902.00 Marketing 1,500.00 1,500.00 0.00 0.00 0.00

296‐000‐922.00 Utilities‐Elec, Water, Sewer 0.00 0.00 2,092.71 0.00 100.00

TOTAL EXPENDITURES 429,947.00 429,947.00 199,348.90 0.00 46.37

Net ‐ Dept 000 83,813.00 83,813.00 378,717.99 0.00

TOTAL REVENUES 513,760.00 513,760.00 578,066.89 0.00 112.52

TOTAL EXPENDITURES 429,947.00 429,947.00 199,348.90 0.00 46.37

NET OF REVENUES & EXPENDITURES 83,813.00 83,813.00 378,717.99 0.00
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Fund 298 ‐ Downtown Development Authority

Dept 000

Revenues

298‐000‐402.00 Current Property Taxes 123,393.00 123,393.00 139,386.12 0.00 112.96

298‐000‐420.00 Delinquent Personal Prop Taxes 160.00 160.00 0.00 0.00 0.00

298‐000‐441.00 LOCAL COMM STAB SHARE TAX 30,000.00 30,000.00 30,301.51 0.00 101.01

298‐000‐445.00 Penalties & Int. on Taxes 40.00 40.00 0.00 0.00 0.00

298‐000‐665.00 Interest 540.00 540.00 63.11 0.00 11.69

298‐000‐671.00 Miscellaneous Revenue 0.00 0.00 35.00 0.00 100.00

298‐000‐671.16 MISC REVENUE ‐ BLUES FEST 54,000.00 54,000.00 5,000.00 0.00 9.26

TOTAL REVENUES 208,133.00 208,133.00 174,785.74 0.00 83.98

Expenditures

298‐000‐702.00 Payroll 0.00 0.00 406.72 0.00 100.00

298‐000‐702.40 Payroll ‐ Rubbish/Garbage 900.00 900.00 1,151.89 0.00 127.99

298‐000‐702.41 Payroll ‐ Mowing/Trimming 1,100.00 1,100.00 0.00 0.00 0.00

298‐000‐702.42 Payroll ‐ Parking Structure 1,300.00 1,300.00 430.11 0.00 33.09

298‐000‐702.43 Payroll ‐ Sidewalk Snow Removal 500.00 500.00 0.00 0.00 0.00

298‐000‐702.44 Payroll ‐ Flowers 1,500.00 1,500.00 491.88 0.00 32.79

298‐000‐703.00 Part‐time Salaries 10,175.00 10,175.00 6,170.42 0.00 60.64

298‐000‐704.42 Overtime ‐ Parking Structure 0.00 0.00 71.70 0.00 100.00

298‐000‐715.00 Social Security 743.00 743.00 519.35 0.00 69.90

298‐000‐716.00 Hospitalization 0.00 0.00 1,251.67 0.00 100.00

298‐000‐717.00 Life Insurance 0.00 0.00 13.20 0.00 100.00

298‐000‐721.00 Workers Compensation 0.00 0.00 453.39 0.00 100.00

298‐000‐755.00 Miscellaneous Supplies 1,500.00 1,500.00 263.42 0.00 17.56

298‐000‐755.01 MISC SUPPLIES ‐ DOWNTOWN PLANTERS 2,000.00 2,000.00 539.13 0.00 26.96

298‐000‐777.00 MINOR TOOLS AND EQUIPMENT 100.00 100.00 0.00 0.00 0.00

298‐000‐801.00 Professional Services 530.00 530.00 264.00 20,900.00 3,993.21

298‐000‐803.00 Service Fee 200.00 200.00 12.50 0.00 6.25

298‐000‐805.00 Administrative Costs 52,175.00 52,175.00 17,701.02 0.00 33.93

298‐000‐820.00 Contracted Services 23,000.00 23,000.00 11,650.00 0.00 50.65

298‐000‐820.02 Contracted Maint ‐ Lawn 0.00 0.00 100.00 0.00 100.00

298‐000‐850.00 Communications 0.00 0.00 360.00 0.00 100.00

298‐000‐945.00 COMMUNITY PROMOTIONS 35,000.00 35,000.00 0.00 0.00 0.00

298‐000‐970.00 Capital Outlay 40,000.00 40,000.00 7,408.71 0.00 18.52

298‐000‐990.00 Debt Service 15,000.00 15,000.00 0.00 0.00 0.00

298‐000‐994.00 Bond Interest 900.00 900.00 0.00 0.00 0.00

298‐000‐999.00 Transfers to Other Funds 13,800.00 13,800.00 6,900.00 0.00 50.00

TOTAL EXPENDITURES 200,423.00 200,423.00 56,159.11 20,900.00 38.45

Net ‐ Dept 000 7,710.00 7,710.00 118,626.63 (20,900.00)

Dept 296 ‐ DDA Parking Ramp
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Expenditures

298‐296‐941.00 Motor Pool Equip Rental 4,000.00 4,000.00 1,999.98 0.00 50.00

TOTAL EXPENDITURES 4,000.00 4,000.00 1,999.98 0.00 50.00

Net ‐ Dept 296 ‐ DDA Parking Ramp (4,000.00) (4,000.00) (1,999.98) 0.00

Dept 297 ‐ DDA Sidewalk

Expenditures

298‐297‐941.00 Motor Pool Equip Rental 7,900.00 7,900.00 3,949.98 0.00 50.00

TOTAL EXPENDITURES 7,900.00 7,900.00 3,949.98 0.00 50.00

Net ‐ Dept 297 ‐ DDA Sidewalk (7,900.00) (7,900.00) (3,949.98) 0.00

TOTAL REVENUES 208,133.00 208,133.00 174,785.74 0.00 83.98

TOTAL EXPENDITURES 212,323.00 212,323.00 62,109.07 20,900.00 39.10

NET OF REVENUES & EXPENDITURES (4,190.00) (4,190.00) 112,676.67 (20,900.00)
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Fund 536 ‐ Marshall House Fund

Dept 000

Revenues

536‐000‐529.00 Federal Grants 0.00 0.00 1,145.00 0.00 100.00

536‐000‐531.00 Federal Section 8 Grant 482,366.00 482,366.00 251,265.00 0.00 52.09

536‐000‐665.00 Interest 1,000.00 1,000.00 45.19 0.00 4.52

536‐000‐667.00 Rents 400,685.00 400,685.00 182,558.00 0.00 45.56

536‐000‐671.00 Miscellaneous Revenue 15,200.00 15,200.00 4,976.11 0.00 32.74

536‐000‐671.02 Misc. Revenue‐Cable 34,300.00 34,300.00 11,441.00 0.00 33.36

536‐000‐675.02 Contributions ‐ Marshall House 100,000.00 100,000.00 (50,000.00) 0.00 (50.00)

TOTAL REVENUES 1,033,551.00 1,033,551.00 401,430.30 0.00 38.84

Net ‐ Dept 000 1,033,551.00 1,033,551.00 401,430.30 0.00

Dept 700 ‐ Marshall House

Expenditures

536‐700‐702.00 Payroll 145,067.00 145,067.00 60,172.14 0.00 41.48

536‐700‐702.01 Other Fringe Benefits‐taxable 800.00 800.00 1,858.00 0.00 232.25

536‐700‐703.00 Part‐time Salaries 34,440.00 34,440.00 7,423.41 0.00 21.55

536‐700‐704.00 Overtime Salaries 2,580.00 2,580.00 0.00 0.00 0.00

536‐700‐715.00 Social Security 13,991.00 13,991.00 4,776.26 0.00 34.14

536‐700‐716.00 Hospitalization 47,861.00 47,861.00 18,222.27 0.00 38.07

536‐700‐717.00 Life Insurance 236.00 236.00 80.70 0.00 34.19

536‐700‐718.00 RETIREMENT ‐ D/B 53,398.00 53,398.00 13,307.69 0.00 24.92

536‐700‐718.01 Retiree Health Insurance 22,372.00 22,372.00 4,638.08 0.00 20.73

536‐700‐718.10 RETIREMENT D/C 7,520.00 7,520.00 968.96 0.00 12.89

536‐700‐721.00 Workers Compensation 2,075.00 2,075.00 2,659.55 0.00 128.17

536‐700‐727.00 Office Supplies 1,144.00 1,144.00 53.80 0.00 4.70

536‐700‐740.00 Operating Supplies 6,700.00 6,700.00 7,432.83 0.00 110.94

536‐700‐741.00 Uniforms 425.00 425.00 268.49 0.00 63.17

536‐700‐760.00 Medical Services 120.00 120.00 40.00 0.00 33.33

536‐700‐776.00 Building Maintenance Supplies 17,175.00 17,175.00 6,549.63 0.00 38.13

536‐700‐801.00 Professional Services 12,017.00 12,017.00 264.00 0.00 2.20

536‐700‐803.00 Service Fee 0.00 0.00 5.55 0.00 100.00

536‐700‐810.00 Dues & Memberships 7,825.00 7,825.00 4,280.10 (3,806.10) 6.06

536‐700‐820.00 Contracted Services 69,768.00 69,768.00 30,750.19 7,834.40 55.30

536‐700‐820.03 CONTRACTED MAINTENANCE 10,000.00 10,000.00 1,561.18 0.00 15.61

536‐700‐825.00 Insurance 12,438.00 12,438.00 11,666.16 2,884.87 116.99

536‐700‐850.00 Communications 7,750.00 7,750.00 2,432.08 0.00 31.38

536‐700‐860.00 Transportation & Travel 1,500.00 1,500.00 0.00 0.00 0.00

536‐700‐901.00 Advertising 250.00 250.00 0.00 0.00 0.00

536‐700‐921.00 Utilities ‐ Gas 22,287.00 22,287.00 7,766.22 0.00 34.85

536‐700‐922.00 Utilities‐Elec, Water, Sewer 68,340.00 68,340.00 27,811.93 0.00 40.70

536‐700‐923.00 Cable 16,657.00 16,657.00 6,815.28 0.00 40.92
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536‐700‐930.00 Equipment Maintenance 2,081.00 2,081.00 1,948.77 0.00 93.65

536‐700‐931.00 Maintenance of Building 38,000.00 38,000.00 32,674.03 719.18 87.88

536‐700‐941.00 Motor Pool Equip Rental 420.00 420.00 210.00 0.00 50.00

536‐700‐941.01 Data Processing 9,191.00 9,191.00 4,595.52 0.00 50.00

536‐700‐958.00 Education & Training 4,000.00 4,000.00 890.00 0.00 22.25

536‐700‐968.00 Depreciation 69,400.00 69,400.00 34,699.98 0.00 50.00

536‐700‐970.00 Capital Outlay 231,905.00 231,905.00 2,297.00 0.00 0.99

536‐700‐970.06 Capital Outlay‐Replacement Rsv 0.00 0.00 143,859.76 18,932.09 100.00

536‐700‐999.00 Transfers to Other Funds 93,818.00 93,818.00 46,909.00 0.00 50.00

TOTAL EXPENDITURES 1,033,551.00 1,033,551.00 489,888.56 26,564.44 49.97

Net ‐ Dept 700 ‐ Marshall House (1,033,551.00) (1,033,551.00) (489,888.56) (26,564.44)

TOTAL REVENUES 1,033,551.00 1,033,551.00 401,430.30 0.00 38.84

TOTAL EXPENDITURES 1,033,551.00 1,033,551.00 489,888.56 26,564.44 49.97

NET OF REVENUES & EXPENDITURES 0.00 0.00 (88,458.26) (26,564.44)
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Fund 570 ‐ FIBER TO THE PREMISE

Dept 000

Revenues

570‐000‐636.00 Residential Sales 862,827.00 862,827.00 418,061.82 0.00 48.45

570‐000‐644.00 Commercial Sales 161,148.00 161,148.00 77,156.28 0.00 47.88

570‐000‐660.00 Penalties Income 18,025.00 18,025.00 16,418.00 0.00 91.08

570‐000‐665.00 Interest 0.00 0.00 4.76 0.00 100.00

570‐000‐671.00 Miscellaneous Revenue 0.00 0.00 1,359.81 0.00 100.00

TOTAL REVENUES 1,042,000.00 1,042,000.00 513,000.67 0.00 49.23

Net ‐ Dept 000 1,042,000.00 1,042,000.00 513,000.67 0.00

Dept 570 ‐ FIBER TO THE PREMISE

Expenditures

570‐570‐702.00 Payroll 260,506.00 260,506.00 112,692.39 0.00 43.26

570‐570‐702.01 Other Fringe Benefits‐taxable 4,703.00 4,703.00 2,699.22 0.00 57.39

570‐570‐704.00 Overtime Salaries 0.00 0.00 1,575.96 0.00 100.00

570‐570‐715.00 Social Security 20,290.00 20,290.00 8,249.46 0.00 40.66

570‐570‐716.00 Hospitalization 27,503.00 27,503.00 7,201.25 0.00 26.18

570‐570‐717.00 Life Insurance 551.00 551.00 233.82 0.00 42.44

570‐570‐718.10 RETIREMENT D/C 26,051.00 26,051.00 3,747.54 0.00 14.39

570‐570‐721.00 Workers Compensation 7,935.00 7,935.00 1,207.27 0.00 15.21

570‐570‐727.00 Office Supplies 1,040.00 1,040.00 39.54 0.00 3.80

570‐570‐727.02 Postage and Shipping 520.00 520.00 0.00 0.00 0.00

570‐570‐740.00 Operating Supplies 1,000.00 1,000.00 1,222.85 0.00 122.29

570‐570‐741.00 Uniforms 1,000.00 1,000.00 647.43 0.00 64.74

570‐570‐761.00 Safety Supplies 500.00 500.00 12.68 0.00 2.54

570‐570‐777.00 MINOR TOOLS AND EQUIPMENT 3,000.00 3,000.00 959.59 0.00 31.99

570‐570‐801.00 Professional Services 25,500.00 25,500.00 3,871.05 0.00 15.18

570‐570‐805.00 Administrative Costs 0.00 0.00 451.13 0.00 100.00

570‐570‐820.00 Contracted Services 256,860.00 256,860.00 110,741.83 91,100.00 78.58

570‐570‐825.00 Insurance 5,000.00 5,000.00 0.00 0.00 0.00

570‐570‐850.00 Communications 1,000.00 1,000.00 1,040.00 0.00 104.00

570‐570‐860.00 Transportation & Travel 1,000.00 1,000.00 0.00 0.00 0.00

570‐570‐901.00 Advertising 2,500.00 2,500.00 929.00 0.00 37.16

570‐570‐902.00 Marketing 6,000.00 6,000.00 852.72 0.00 14.21

570‐570‐922.00 Utilities‐Elec, Water, Sewer 10,000.00 10,000.00 5,844.94 0.00 58.45

570‐570‐930.00 Equipment Maintenance 50,000.00 50,000.00 51,965.52 41,640.07 187.21

570‐570‐932.00 Vehicle Maintenance 1,000.00 1,000.00 0.00 0.00 0.00

570‐570‐940.00 Rentals 12,510.00 12,510.00 6,255.00 0.00 50.00

570‐570‐941.00 Motor Pool Equip Rental 61,000.00 61,000.00 28,808.33 0.00 47.23

570‐570‐941.01 Data Processing 19,873.00 19,873.00 9,936.48 0.00 50.00

570‐570‐958.00 Education & Training 3,000.00 3,000.00 0.00 0.00 0.00

570‐570‐968.00 Depreciation 137,750.00 137,750.00 68,875.02 0.00 50.00
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570‐570‐970.00 Capital Outlay 25,000.00 25,000.00 17,883.90 0.00 71.54

570‐570‐995.00 Bond Interest Paid 84,000.00 84,000.00 0.00 0.00 0.00

570‐570‐999.00 Transfers to Other Funds 34,809.00 34,809.00 17,404.50 0.00 50.00

TOTAL EXPENDITURES 1,091,401.00 1,091,401.00 465,348.42 132,740.07 54.80

Net ‐ Dept 570 ‐ FIBER TO THE PREMISE (1,091,401.00) (1,091,401.00) (465,348.42) (132,740.07)

TOTAL REVENUES 1,042,000.00 1,042,000.00 513,000.67 0.00 49.23

TOTAL EXPENDITURES 1,091,401.00 1,091,401.00 465,348.42 132,740.07 54.80

NET OF REVENUES & EXPENDITURES (49,401.00) (49,401.00) 47,652.25 (132,740.07)

2/1/21 CC Packet 45



Fund 582 ‐ Electric Fund

Dept 000

Revenues

582‐000‐451.00 Licenses and Permits 0.00 0.00 250.00 0.00 100.00

582‐000‐601.00 NSF Revenue 3,100.00 3,100.00 1,400.00 0.00 45.16

582‐000‐607.00 Charges for Services ‐ Fees 60,000.00 60,000.00 18,453.43 0.00 30.76

582‐000‐636.00 Residential Sales 3,600,000.00 3,600,000.00 1,996,041.93 0.00 55.45

582‐000‐644.00 Commercial Sales 4,200,000.00 4,200,000.00 1,993,898.86 0.00 47.47

582‐000‐645.00 Industrial Sales 4,060,000.00 4,060,000.00 1,896,402.13 0.00 46.71

582‐000‐646.00 Public Str. & Hwy. Lighting 63,000.00 63,000.00 27,736.76 0.00 44.03

582‐000‐647.00 Security & Resort Lighting 49,614.00 49,614.00 25,314.74 0.00 51.02

582‐000‐648.00 Sales to City Government 578,000.00 578,000.00 259,704.44 0.00 44.93

582‐000‐660.00 Penalties Income 64,105.00 64,105.00 30,926.76 0.00 48.24

582‐000‐665.00 Interest 58,337.00 58,337.00 367.24 0.00 0.63

582‐000‐667.00 Rents 6,401.00 6,401.00 6,113.00 0.00 95.50

582‐000‐671.00 Miscellaneous Revenue 101,281.00 101,281.00 41,282.15 0.00 40.76

582‐000‐693.00 GAIN\LOSS‐ SALES OF ASSETS 0.00 0.00 (71,345.88) 0.00 100.00

TOTAL REVENUES 12,843,838.00 12,843,838.00 6,226,545.56 0.00 48.48

Net ‐ Dept 000 12,843,838.00 12,843,838.00 6,226,545.56 0.00

Dept 539 ‐ Administration

Expenditures

582‐539‐702.00 Payroll 155,258.00 155,258.00 41,938.52 0.00 27.01

582‐539‐702.01 Other Fringe Benefits‐taxable 2,223.00 2,223.00 882.19 0.00 39.68

582‐539‐703.00 Part‐time Salaries 0.00 0.00 234.91 0.00 100.00

582‐539‐715.00 Social Security 12,048.00 12,048.00 3,186.08 0.00 26.44

582‐539‐716.00 Hospitalization 27,691.00 27,691.00 26,924.43 0.00 97.23

582‐539‐717.00 Life Insurance 183.00 183.00 20.60 0.00 11.26

582‐539‐718.00 RETIREMENT ‐ D/B 300,000.00 300,000.00 126,628.05 0.00 42.21

582‐539‐718.01 Retiree Health Insurance 625,000.00 625,000.00 128,100.91 0.00 20.50

582‐539‐718.10 RETIREMENT D/C 15,526.00 15,526.00 1,433.06 0.00 9.23

582‐539‐721.00 Workers Compensation 833.00 833.00 2,394.73 0.00 287.48

582‐539‐727.00 Office Supplies 5,306.00 5,306.00 1,373.17 0.00 25.88

582‐539‐727.02 Postage and Shipping 16,979.00 16,979.00 7,023.26 0.00 41.36

582‐539‐740.00 Operating Supplies 1,082.00 1,082.00 303.04 0.00 28.01

582‐539‐755.00 Miscellaneous Supplies 216.00 216.00 56.13 0.00 25.99

582‐539‐801.00 Professional Services 60,000.00 60,000.00 51,502.94 0.00 85.84

582‐539‐803.00 Service Fee 250.00 250.00 0.00 0.00 0.00

582‐539‐804.00 BANK FEES 700.00 700.00 802.97 0.00 114.71

582‐539‐805.00 Administrative Costs 4,550.00 4,550.00 1,454.91 0.00 31.98

582‐539‐810.00 Dues & Memberships 15,500.00 15,500.00 6,847.00 0.00 44.17

582‐539‐813.00 Energy Optimization 40,000.00 40,000.00 74,312.15 0.00 185.78

582‐539‐820.00 Contracted Services 12,000.00 12,000.00 6,813.01 10,370.00 143.19

2/1/21 CC Packet 46



582‐539‐825.00 Insurance 42,973.00 42,973.00 45,972.96 10,207.52 130.73

582‐539‐850.00 Communications 150.00 150.00 0.00 0.00 0.00

582‐539‐860.00 Transportation & Travel 3,600.00 3,600.00 149.00 0.00 4.14

582‐539‐901.00 Advertising 1,000.00 1,000.00 680.90 0.00 68.09

582‐539‐930.00 Equipment Maintenance 743.00 743.00 399.58 0.00 53.78

582‐539‐941.01 Data Processing 9,126.00 9,126.00 4,563.00 0.00 50.00

582‐539‐956.00 Bad Debt Expense 1,500.00 1,500.00 0.00 0.00 0.00

582‐539‐958.00 Education & Training 2,000.00 2,000.00 179.00 0.00 8.95

582‐539‐966.00 Amortization 2,200.00 2,200.00 0.00 0.00 0.00

582‐539‐968.00 Depreciation 16,536.00 16,536.00 8,268.00 0.00 50.00

582‐539‐995.00 Bond Interest Paid 114,650.00 114,650.00 57,325.00 0.00 50.00

582‐539‐999.00 Transfers to Other Funds 824,550.00 824,550.00 412,275.00 0.00 50.00

TOTAL EXPENDITURES 2,314,373.00 2,314,373.00 1,012,044.50 20,577.52 44.62

Net ‐ Dept 539 ‐ Administration (2,314,373.00) (2,314,373.00) (1,012,044.50) (20,577.52)

Dept 543 ‐ Powerhouse

Expenditures

582‐543‐704.00 Overtime Salaries 10,000.00 10,000.00 1,925.63 0.00 19.26

582‐543‐705.00 Station Labor 230,000.00 230,000.00 84,267.17 0.00 36.64

582‐543‐705.01 Other Fringe Benefits‐taxable 26,276.00 26,276.00 14,454.22 0.00 55.01

582‐543‐710.01 Labor ‐ Structure Imp. & Maint 0.00 0.00 8,398.58 0.00 100.00

582‐543‐710.03 Labor ‐ Diesels & Generators 0.00 0.00 12,261.33 0.00 100.00

582‐543‐710.04 Labor ‐ Electrical Apparatus 0.00 0.00 13,419.61 0.00 100.00

582‐543‐710.24 Labor ‐ Dam & Waterways 0.00 0.00 1,828.20 0.00 100.00

582‐543‐710.25 Labor ‐ Hydro 0.00 0.00 2,204.16 0.00 100.00

582‐543‐715.00 Social Security 21,912.00 21,912.00 10,063.74 0.00 45.93

582‐543‐716.00 Hospitalization 72,202.00 72,202.00 27,846.52 0.00 38.57

582‐543‐717.00 Life Insurance 528.00 528.00 232.76 0.00 44.08

582‐543‐718.00 RETIREMENT ‐ D/B 120,457.00 120,457.00 18,521.45 0.00 15.38

582‐543‐718.10 RETIREMENT D/C 15,923.00 15,923.00 1,532.83 0.00 9.63

582‐543‐721.00 Workers Compensation 6,414.00 6,414.00 4,166.09 0.00 64.95

582‐543‐727.02 Postage and Shipping 212.00 212.00 68.01 0.00 32.08

582‐543‐738.00 Purchase Power ‐ MSCPA 7,303,967.00 7,303,967.00 4,724,741.49 0.00 64.69

582‐543‐740.00 Operating Supplies 4,330.00 4,330.00 1,085.06 0.00 25.06

582‐543‐741.00 Uniforms 5,000.00 5,000.00 1,912.99 0.00 38.26

582‐543‐750.00 Diesel Fuel ‐ Oil 10,000.00 10,000.00 244.04 0.00 2.44

582‐543‐751.00 Diesel Fuel ‐ Gas 12,000.00 12,000.00 4,903.70 0.00 40.86

582‐543‐752.00 Lubricants 2,000.00 2,000.00 0.00 0.00 0.00

582‐543‐757.00 Fuels & Lubricants 0.00 0.00 452.10 0.00 100.00

582‐543‐761.00 Safety Supplies 2,550.00 2,550.00 301.85 0.00 11.84

582‐543‐776.00 Building Maintenance Supplies 3,264.00 3,264.00 314.12 0.00 9.62

582‐543‐777.00 MINOR TOOLS AND EQUIPMENT 3,500.00 3,500.00 603.67 0.00 17.25

582‐543‐780.01 Maintenance ‐ Structures & Imp 2,000.00 2,000.00 1,236.78 0.00 61.84

582‐543‐780.02 Maint. ‐ Fuel Oil Tanks 5,000.00 5,000.00 55.21 0.00 1.10

582‐543‐780.03 Maint.‐ Diesels & Generator 10,000.00 10,000.00 0.00 0.00 0.00
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582‐543‐780.04 Maint. ‐ Electrical Apparatus 20,000.00 20,000.00 6,751.78 0.00 33.76

582‐543‐780.24 Maintenance ‐ Dam & Waterways 2,000.00 2,000.00 0.00 0.00 0.00

582‐543‐780.25 Maintenance ‐ Hydro 1,500.00 1,500.00 520.14 0.00 34.68

582‐543‐801.00 Professional Services 58,366.00 58,366.00 5,771.91 0.00 9.89

582‐543‐820.00 Contracted Services 42,448.00 42,448.00 5,334.18 4,105.00 22.24

582‐543‐832.00 State Emmission Fee 6,000.00 6,000.00 1,153.50 0.00 19.23

582‐543‐850.00 Communications 3,000.00 3,000.00 1,029.81 0.00 34.33

582‐543‐860.00 Transportation & Travel 1,000.00 1,000.00 40.00 0.00 4.00

582‐543‐930.00 Equipment Maintenance 2,123.00 2,123.00 245.94 0.00 11.58

582‐543‐941.00 Motor Pool Equip Rental 9,500.00 9,500.00 4,750.02 0.00 50.00

582‐543‐941.01 Data Processing 6,595.00 6,595.00 3,297.48 0.00 50.00

582‐543‐958.00 Education & Training 3,000.00 3,000.00 0.00 0.00 0.00

582‐543‐968.00 Depreciation 130,000.00 130,000.00 64,999.98 0.00 50.00

TOTAL EXPENDITURES 8,153,067.00 8,153,067.00 5,030,936.05 4,105.00 61.76

Net ‐ Dept 543 ‐ Powerhouse (8,153,067.00) (8,153,067.00) (5,030,936.05) (4,105.00)

Dept 544 ‐ Line Distribution

Expenditures

582‐544‐702.00 Payroll 0.00 0.00 3,301.72 0.00 100.00

582‐544‐703.00 Part‐time Salaries 24,000.00 24,000.00 7,413.41 0.00 30.89

582‐544‐704.00 Overtime Salaries 1,061.00 1,061.00 2,769.96 0.00 261.07

582‐544‐704.05 Overtime ‐ Overhead Lines 15,918.00 15,918.00 17,364.32 0.00 109.09

582‐544‐704.06 Overtime ‐ Transformer & Dev 1,273.00 1,273.00 889.63 0.00 69.88

582‐544‐704.07 Overtime ‐ Services 4,500.00 4,500.00 2,757.64 0.00 61.28

582‐544‐704.09 Overtime ‐ St. Lights & Signs 1,061.00 1,061.00 125.79 0.00 11.86

582‐544‐704.10 Overtime ‐ Security Lights 212.00 212.00 0.00 0.00 0.00

582‐544‐704.12 Overtime ‐ Meter Reading 530.00 530.00 0.00 0.00 0.00

582‐544‐704.13 Overtime‐ Christmas Decoration 1,061.00 1,061.00 251.58 0.00 23.71

582‐544‐704.14 Overtime ‐ Meter Shop 1,500.00 1,500.00 473.59 0.00 31.57

582‐544‐704.29 Overtime ‐ Underground Lines 5,000.00 5,000.00 1,050.04 0.00 21.00

582‐544‐704.30 Overtime ‐ Line Clearance 530.00 530.00 0.00 0.00 0.00

582‐544‐705.00 Station Labor 775,000.00 775,000.00 137,916.53 0.00 17.80

582‐544‐705.01 Other Fringe Benefits‐taxable 27,726.00 27,726.00 16,589.46 0.00 59.83

582‐544‐710.05 Labor ‐ Overhead Lines 0.00 0.00 125,298.98 0.00 100.00

582‐544‐710.06 Labor ‐ Transformers & Devices 0.00 0.00 480.04 0.00 100.00

582‐544‐710.07 Labor ‐ Services 0.00 0.00 335.44 0.00 100.00

582‐544‐710.09 Labor ‐ St. Lights & Signals 0.00 0.00 11,091.88 0.00 100.00

582‐544‐710.10 Labor ‐ Security Lights 0.00 0.00 503.16 0.00 100.00

582‐544‐710.11 Labor ‐ Brooks Fountain 0.00 0.00 446.98 0.00 100.00

582‐544‐710.12 Labor ‐ Meter Reading 51,647.00 51,647.00 24,524.08 0.00 47.48

582‐544‐710.13 Labor ‐ Christmas Decorations 0.00 0.00 8,426.02 0.00 100.00

582‐544‐710.14 Labor ‐ Meter Shop 62,546.00 62,546.00 29,550.53 0.00 47.25

582‐544‐710.29 Labor ‐ Underground Lines 0.00 0.00 54,115.69 0.00 100.00

582‐544‐710.31 LABOR ‐ KETCHUM PARK RESTROOM 0.00 0.00 1,093.20 0.00 100.00

582‐544‐715.00 Social Security 82,379.00 82,379.00 33,044.00 0.00 40.11
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582‐544‐716.00 Hospitalization 241,418.00 241,418.00 76,669.97 0.00 31.76

582‐544‐717.00 Life Insurance 1,716.00 1,716.00 694.42 0.00 40.47

582‐544‐718.00 RETIREMENT ‐ D/B 332,164.00 332,164.00 44,425.81 0.00 13.37

582‐544‐718.10 RETIREMENT D/C 40,948.00 40,948.00 9,739.71 0.00 23.79

582‐544‐721.00 Workers Compensation 13,030.00 13,030.00 15,351.56 0.00 117.82

582‐544‐727.02 Postage and Shipping 212.00 212.00 350.84 0.00 165.49

582‐544‐740.00 Operating Supplies 12,990.00 12,990.00 9,850.47 0.00 75.83

582‐544‐741.00 Uniforms 10,000.00 10,000.00 6,770.27 0.00 67.70

582‐544‐760.00 Medical Services 1,190.00 1,190.00 975.00 0.00 81.93

582‐544‐761.00 Safety Supplies 10,000.00 10,000.00 6,669.05 0.00 66.69

582‐544‐777.00 MINOR TOOLS AND EQUIPMENT 15,000.00 15,000.00 5,372.34 0.00 35.82

582‐544‐780.05 Maint. ‐ Overhead Lines 41,000.00 41,000.00 32,095.54 0.00 78.28

582‐544‐780.06 Maint.‐ Transformers & Devices 45,000.00 45,000.00 23,870.00 0.00 53.04

582‐544‐780.07 Maintenance ‐ Services 10,000.00 10,000.00 14,635.08 0.00 146.35

582‐544‐780.08 Maintenance ‐ Meters 15,000.00 15,000.00 24,070.08 6,100.00 201.13

582‐544‐780.09 Maintenance ‐ St. Lights & Sig 40,000.00 40,000.00 4,278.82 0.00 10.70

582‐544‐780.10 Maintenance ‐ Security Lights 11,000.00 11,000.00 7,076.03 0.00 64.33

582‐544‐780.11 Maintenance ‐ Brooks Fountain 100.00 100.00 0.00 0.00 0.00

582‐544‐780.13 Maint. ‐ Christmas Decorations 100.00 100.00 0.00 0.00 0.00

582‐544‐780.29 Maintenance‐ Underground Lines 30,000.00 30,000.00 27,035.89 0.00 90.12

582‐544‐801.00 Professional Services 5,306.00 5,306.00 0.00 0.00 0.00

582‐544‐820.00 Contracted Services 200,000.00 200,000.00 125,328.64 86,315.37 105.82

582‐544‐850.00 Communications 2,200.00 2,200.00 1,601.68 0.00 72.80

582‐544‐860.00 Transportation & Travel 5,000.00 5,000.00 6,677.14 0.00 133.54

582‐544‐901.00 Advertising 0.00 0.00 20.22 0.00 100.00

582‐544‐922.00 Utilities‐Elec, Water, Sewer 0.00 0.00 173.63 0.00 100.00

582‐544‐930.00 Equipment Maintenance 2,123.00 2,123.00 66.80 0.00 3.15

582‐544‐932.00 Vehicle Maintenance 2,000.00 2,000.00 740.51 0.00 37.03

582‐544‐940.00 Rentals 94,445.00 94,445.00 47,822.50 0.00 50.64

582‐544‐941.00 Motor Pool Equip Rental 260,000.00 260,000.00 131,823.95 0.00 50.70

582‐544‐941.01 Data Processing 4,332.00 4,332.00 2,166.00 0.00 50.00

582‐544‐958.00 Education & Training 16,000.00 16,000.00 96.97 0.00 0.61

582‐544‐968.00 Depreciation 250,000.00 250,000.00 124,999.98 0.00 50.00

TOTAL EXPENDITURES 2,768,218.00 2,768,218.00 1,231,262.57 92,415.37 47.82

Net ‐ Dept 544 ‐ Line Distribution (2,768,218.00) (2,768,218.00) (1,231,262.57) (92,415.37)

Dept 900 ‐ Capital Outlay Control

Expenditures

582‐900‐970.00 Capital Outlay 680,000.00 680,000.00 45,088.76 147,084.00 28.26

582‐900‐970.18 PEARL STREET SUBSTATION 0.00 0.00 429,897.72 0.00 100.00

582‐900‐970.21 MARSHALL DAM 0.00 0.00 94,404.03 237,017.37 100.00

582‐900‐970.22 ELECTRIC VEHICLE CHARGING 0.00 0.00 100,140.00 0.00 100.00

TOTAL EXPENDITURES 680,000.00 680,000.00 669,530.51 384,101.37 154.95

Net ‐ Dept 900 ‐ Capital Outlay Control (680,000.00) (680,000.00) (669,530.51) (384,101.37)
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TOTAL REVENUES 12,843,838.00 12,843,838.00 6,226,545.56 0.00 48.48

TOTAL EXPENDITURES 13,915,658.00 13,915,658.00 7,943,773.63 501,199.26 60.69

NET OF REVENUES & EXPENDITURES (1,071,820.00) (1,071,820.00) (1,717,228.07) (501,199.26)
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Fund 588 ‐ DART Fund

Dept 000

Revenues

588‐000‐402.00 Current Property Taxes 191,400.00 191,400.00 190,576.00 0.00 99.57

588‐000‐420.00 Delinquent Personal Prop Taxes 200.00 200.00 0.00 0.00 0.00

588‐000‐441.00 LOCAL COMM STAB SHARE TAX 5,800.00 5,800.00 8,402.48 0.00 144.87

588‐000‐445.00 Penalties & Int. on Taxes 300.00 300.00 0.00 0.00 0.00

588‐000‐529.01 DART RTAP 2,000.00 2,000.00 0.00 0.00 0.00

588‐000‐530.00 Federal Section 5311 Grant 63,134.00 63,134.00 34,056.51 0.00 53.94

588‐000‐570.00 State Operating Assistance 127,705.00 127,705.00 60,529.37 0.00 47.40

588‐000‐571.00 State Grant ‐ DART 0.00 0.00 72,670.20 0.00 100.00

588‐000‐610.00 Passenger Fares 40,000.00 40,000.00 10,490.00 0.00 26.23

588‐000‐665.00 Interest 4,000.00 4,000.00 341.67 0.00 8.54

588‐000‐671.00 Miscellaneous Revenue 9,000.00 9,000.00 0.00 0.00 0.00

588‐000‐681.00 Sales of Fixed Assets 4,500.00 4,500.00 12,800.00 0.00 284.44

TOTAL REVENUES 448,039.00 448,039.00 389,866.23 0.00 87.02

Net ‐ Dept 000 448,039.00 448,039.00 389,866.23 0.00

Dept 538 ‐ DART

Expenditures

588‐538‐702.81 ADMIN HOURS 0.00 0.00 17,192.32 0.00 100.00

588‐538‐703.00 Part‐time Salaries 125,000.00 125,000.00 43,043.13 0.00 34.43

588‐538‐703.82 PART‐TIME DISPATCH 33,245.00 33,245.00 10,981.05 0.00 33.03

588‐538‐704.00 Overtime Salaries 0.00 0.00 950.43 0.00 100.00

588‐538‐704.82 OVERTIME ‐ DISPATCH 0.00 0.00 111.71 0.00 100.00

588‐538‐715.00 Social Security 14,738.00 14,738.00 5,402.67 0.00 36.66

588‐538‐718.00 RETIREMENT ‐ D/B 65,000.00 65,000.00 15,084.88 0.00 23.21

588‐538‐718.01 Retiree Health Insurance 51,125.00 51,125.00 32,859.28 0.00 64.27

588‐538‐721.00 Workers Compensation 5,200.00 5,200.00 1,981.62 0.00 38.11

588‐538‐727.00 Office Supplies 850.00 850.00 225.61 0.00 26.54

588‐538‐740.00 Operating Supplies 2,200.00 2,200.00 1,226.05 0.00 55.73

588‐538‐757.00 Fuels & Lubricants 28,000.00 28,000.00 5,533.49 0.00 19.76

588‐538‐760.00 Medical Services 1,250.00 1,250.00 543.44 0.00 43.48

588‐538‐801.00 Professional Services 1,500.00 1,500.00 750.20 0.00 50.01

588‐538‐810.00 Dues & Memberships 700.00 700.00 700.00 0.00 100.00

588‐538‐825.00 Insurance 5,500.00 5,500.00 5,773.40 0.00 104.97

588‐538‐850.00 Communications 2,000.00 2,000.00 547.85 0.00 27.39

588‐538‐860.00 Transportation & Travel 275.00 275.00 0.00 0.00 0.00

588‐538‐901.00 Advertising 1,500.00 1,500.00 242.00 0.00 16.13

588‐538‐930.00 Equipment Maintenance 3,000.00 3,000.00 1,415.27 0.00 47.18

588‐538‐932.00 Vehicle Maintenance 24,000.00 24,000.00 2,820.00 0.00 11.75

588‐538‐933.00 Tires 3,000.00 3,000.00 0.00 0.00 0.00

588‐538‐940.00 Rentals 12,440.00 12,440.00 6,943.87 0.00 55.82
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588‐538‐941.00 Motor Pool Equip Rental 250.00 250.00 0.00 0.00 0.00

588‐538‐941.01 Data Processing 7,654.00 7,654.00 4,208.16 0.00 54.98

588‐538‐958.00 Education & Training 1,000.00 1,000.00 190.95 0.00 19.10

588‐538‐958.01 EXP RTAP 2,000.00 2,000.00 0.00 0.00 0.00

588‐538‐964.00 Refund or Rebates 150.00 150.00 5.34 0.00 3.56

588‐538‐968.00 Depreciation 35,000.00 35,000.00 20,284.14 0.00 57.95

588‐538‐970.00 Capital Outlay 0.00 0.00 71,080.75 0.00 100.00

588‐538‐999.00 TRANSFERS TO OTHER FUNDS 19,590.00 19,590.00 11,951.92 0.00 61.01

TOTAL EXPENDITURES 446,167.00 446,167.00 262,049.53 0.00 58.73

Net ‐ Dept 538 ‐ DART (446,167.00) (446,167.00) (262,049.53) 0.00

Dept 541 ‐ DART ‐ ALBION

Revenues

588‐541‐530.00 Federal Section 5311 Grant 15,000.00 15,000.00 187.49 0.00 1.25

588‐541‐570.00 State Operating Assistance 32,000.00 32,000.00 3,245.63 0.00 10.14

588‐541‐610.00 Passenger Fares 8,000.00 8,000.00 1,168.71 0.00 14.61

588‐541‐671.00 Miscellaneous Revenue 2,000.00 2,000.00 0.00 0.00 0.00

588‐541‐675.00 Contrib. from Other Sources 32,000.00 32,000.00 6,500.00 0.00 20.31

TOTAL REVENUES 89,000.00 89,000.00 11,101.83 0.00 12.47

Expenditures

588‐541‐702.81 ADMIN HOURS 0.00 0.00 1,052.18 0.00 100.00

588‐541‐703.00 Part‐time Salaries 33,902.00 33,902.00 11,494.09 0.00 33.90

588‐541‐703.82 PART‐TIME DISPATCH 5,965.00 5,965.00 3,157.00 0.00 52.93

588‐541‐704.00 Overtime Salaries 356.00 356.00 463.80 0.00 130.28

588‐541‐704.82 OVERTIME ‐ DISPATCH 86.00 86.00 74.46 0.00 86.58

588‐541‐715.00 Social Security 3,084.00 3,084.00 1,346.47 0.00 43.66

588‐541‐721.00 Workers Compensation 1,054.00 1,054.00 1,699.36 0.00 161.23

588‐541‐727.00 Office Supplies 153.00 153.00 10.31 0.00 6.74

588‐541‐740.00 Operating Supplies 510.00 510.00 20.04 0.00 3.93

588‐541‐757.00 Fuels & Lubricants 11,000.00 11,000.00 2,122.16 0.00 19.29

588‐541‐760.00 Medical Services 500.00 500.00 50.01 0.00 10.00

588‐541‐801.00 Professional Services 306.00 306.00 150.00 0.00 49.02

588‐541‐825.00 Insurance 2,296.00 2,296.00 946.60 0.00 41.23

588‐541‐850.00 Communications 635.00 635.00 923.59 0.00 145.45

588‐541‐901.00 Advertising 1,500.00 1,500.00 30.84 0.00 2.06

588‐541‐930.00 Equipment Maintenance 520.00 520.00 0.00 0.00 0.00

588‐541‐932.00 VEHICLE MAINTENANCE 6,936.00 6,936.00 915.42 0.00 13.20

588‐541‐933.00 Tires 1,530.00 1,530.00 886.14 0.00 57.92

588‐541‐940.00 Rentals 2,500.00 2,500.00 526.13 0.00 21.05

588‐541‐941.01 Data Processing 1,400.00 1,400.00 318.84 0.00 22.77

588‐541‐968.00 Depreciation 8,642.00 8,642.00 1,536.90 0.00 17.78

588‐541‐999.00 Transfers to Other Funds 6,125.00 6,125.00 905.58 0.00 14.78

TOTAL EXPENDITURES 89,000.00 89,000.00 28,629.92 0.00 32.17
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Net ‐ Dept 541 ‐ DART ‐ ALBION 0.00 0.00 (17,528.09) 0.00

TOTAL REVENUES 537,039.00 537,039.00 400,968.06 0.00 74.66

TOTAL EXPENDITURES 535,167.00 535,167.00 290,679.45 0.00 54.32

NET OF REVENUES & EXPENDITURES 1,872.00 1,872.00 110,288.61 0.00
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Fund 590 ‐ Wastewater Fund

Dept 000

Revenues

590‐000‐636.00 Residential Sales 1,225,968.00 1,225,968.00 567,737.37 0.00 46.31

590‐000‐644.00 Commercial Sales 582,335.00 582,335.00 257,669.24 0.00 44.25

590‐000‐645.00 Industrial Sales 134,857.00 134,857.00 79,275.07 0.00 58.78

590‐000‐648.00 Sales to City Government 40,457.00 40,457.00 18,560.08 0.00 45.88

590‐000‐660.00 Penalties Income 15,000.00 15,000.00 6,980.46 0.00 46.54

590‐000‐665.00 Interest 4,200.00 4,200.00 2,122.49 0.00 50.54

590‐000‐671.00 Miscellaneous Revenue 12,500.00 12,500.00 18,540.00 0.00 148.32

590‐000‐671.01 Connection Fees 15,000.00 15,000.00 0.00 0.00 0.00

TOTAL REVENUES 2,030,317.00 2,030,317.00 950,884.71 0.00 46.83

Net ‐ Dept 000 2,030,317.00 2,030,317.00 950,884.71 0.00

Dept 539 ‐ Administration

Expenditures

590‐539‐702.00 Payroll 101,647.00 101,647.00 42,777.23 0.00 42.08

590‐539‐702.01 Other Fringe Benefits‐taxable 1,400.00 1,400.00 1,400.00 0.00 100.00

590‐539‐715.00 Social Security 7,883.00 7,883.00 3,202.83 0.00 40.63

590‐539‐716.00 Hospitalization 31,245.00 31,245.00 21,290.08 0.00 68.14

590‐539‐717.00 Life Insurance 201.00 201.00 78.10 0.00 38.86

590‐539‐718.00 RETIREMENT ‐ D/B 93,004.00 93,004.00 30,082.87 0.00 32.35

590‐539‐718.01 Retiree Health Insurance 70,000.00 70,000.00 22,731.31 0.00 32.47

590‐539‐718.10 RETIREMENT D/C 3,584.00 3,584.00 642.82 0.00 17.94

590‐539‐721.00 Workers Compensation 386.00 386.00 955.43 0.00 247.52

590‐539‐727.00 Office Supplies 1,300.00 1,300.00 218.01 0.00 16.77

590‐539‐727.02 Postage and Shipping 6,579.00 6,579.00 2,789.48 0.00 42.40

590‐539‐740.00 Operating Supplies 0.00 0.00 60.00 0.00 100.00

590‐539‐760.00 Medical Services 212.00 212.00 0.00 0.00 0.00

590‐539‐801.00 Professional Services 9,906.00 9,906.00 3,150.00 0.00 31.80

590‐539‐803.00 Service Fee 500.00 500.00 162.50 (3,891.70) (745.84)

590‐539‐804.00 BANK FEES 325.00 325.00 401.48 0.00 123.53

590‐539‐805.00 Administrative Costs 350.00 350.00 271.28 0.00 77.51

590‐539‐810.00 Dues & Memberships 750.00 750.00 279.33 0.00 37.24

590‐539‐820.00 Contracted Services 13,371.00 13,371.00 8,204.15 0.00 61.36

590‐539‐825.00 Insurance 22,574.00 22,574.00 24,750.07 6,004.21 136.24

590‐539‐860.00 Transportation & Travel 418.00 418.00 0.00 0.00 0.00

590‐539‐901.00 Advertising 0.00 0.00 121.32 0.00 100.00

590‐539‐930.00 Equipment Maintenance 520.00 520.00 195.14 0.00 37.53

590‐539‐941.01 Data Processing 14,005.00 14,005.00 7,002.48 0.00 50.00

590‐539‐958.00 Education & Training 1,200.00 1,200.00 25.00 0.00 2.08

590‐539‐966.00 Amortization 1,074.00 1,074.00 0.00 0.00 0.00

590‐539‐968.00 Depreciation 1,700.00 1,700.00 850.02 0.00 50.00
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590‐539‐995.00 Bond Interest Paid 64,540.00 64,540.00 32,270.00 0.00 50.00

590‐539‐999.00 Transfers to Other Funds 925,000.00 925,000.00 350,000.00 0.00 37.84

TOTAL EXPENDITURES 1,373,674.00 1,373,674.00 553,910.93 2,112.51 40.48

Net ‐ Dept 539 ‐ Administration (1,373,674.00) (1,373,674.00) (553,910.93) (2,112.51)

Dept 545 ‐ Operations

Expenditures

590‐545‐702.00 Payroll 0.00 0.00 385.56 0.00 100.00

590‐545‐703.00 Part‐time Salaries 10,560.00 10,560.00 0.00 0.00 0.00

590‐545‐704.00 Overtime Salaries 11,020.00 11,020.00 7,312.17 0.00 66.35

590‐545‐705.00 Station Labor 229,383.00 229,383.00 109,109.52 0.00 47.57

590‐545‐705.01 Other Fringe Benefits‐taxable 2,500.00 2,500.00 1,000.00 0.00 40.00

590‐545‐710.12 Labor ‐ Meter Reading 25,823.00 25,823.00 12,262.09 0.00 47.49

590‐545‐715.00 Social Security 21,365.00 21,365.00 9,351.67 0.00 43.77

590‐545‐716.00 Hospitalization 91,724.00 91,724.00 28,979.91 0.00 31.59

590‐545‐717.00 Life Insurance 594.00 594.00 242.17 0.00 40.77

590‐545‐718.00 RETIREMENT ‐ D/B 95,393.00 95,393.00 7,954.36 0.00 8.34

590‐545‐718.10 RETIREMENT D/C 11,924.00 11,924.00 2,618.36 0.00 21.96

590‐545‐721.00 Workers Compensation 2,086.00 2,086.00 2,538.48 0.00 121.69

590‐545‐740.00 Operating Supplies 21,271.00 21,271.00 18,206.11 3,553.57 102.30

590‐545‐741.00 Uniforms 3,000.00 3,000.00 1,535.56 0.00 51.19

590‐545‐757.00 Fuels & Lubricants 500.00 500.00 0.00 0.00 0.00

590‐545‐761.00 Safety Supplies 1,460.00 1,460.00 318.64 0.00 21.82

590‐545‐776.00 Building Maintenance Supplies 1,082.00 1,082.00 490.46 0.00 45.33

590‐545‐777.00 MINOR TOOLS AND EQUIPMENT 1,000.00 1,000.00 1,430.42 0.00 143.04

590‐545‐780.01 Maintenance ‐ Structures & Imp 5,000.00 5,000.00 3,238.16 0.00 64.76

590‐545‐780.15 Maintenance ‐ Plant Equipment 20,000.00 20,000.00 1,486.65 2,695.00 20.91

590‐545‐780.16 Maintenance ‐ Lift Stations 15,000.00 15,000.00 6,418.32 0.00 42.79

590‐545‐780.23 Maintenance ‐ Sewer Lines 5,000.00 5,000.00 13.98 0.00 0.28

590‐545‐780.28 Maint. ‐ Sewer Lines‐Chemicals 10,000.00 10,000.00 0.00 0.00 0.00

590‐545‐780.30 MAINT ‐ SCADA 16,000.00 16,000.00 24,808.00 0.00 155.05

590‐545‐790.00 Chemical Cost 80,000.00 80,000.00 25,393.53 0.00 31.74

590‐545‐803.00 Service Fee 12,000.00 12,000.00 14,551.35 0.00 121.26

590‐545‐820.00 Contracted Services 73,856.00 73,856.00 29,030.13 32,992.00 83.98

590‐545‐850.00 Communications 0.00 0.00 681.26 0.00 100.00

590‐545‐860.00 Transportation & Travel 132.00 132.00 0.00 0.00 0.00

590‐545‐921.00 Utilities ‐ Gas 3,000.00 3,000.00 1,112.20 0.00 37.07

590‐545‐922.00 Utilities‐Elec, Water, Sewer 125,000.00 125,000.00 57,723.78 0.00 46.18

590‐545‐930.00 Equipment Maintenance 5,202.00 5,202.00 153.19 0.00 2.94

590‐545‐940.00 Rentals 840.00 840.00 420.00 0.00 50.00

590‐545‐941.00 Motor Pool Equip Rental 79,400.00 79,400.00 38,545.59 0.00 48.55

590‐545‐941.01 Data Processing 4,066.00 4,066.00 2,032.98 0.00 50.00

590‐545‐958.00 Education & Training 3,000.00 3,000.00 0.00 0.00 0.00

590‐545‐968.00 Depreciation 423,075.00 423,075.00 211,537.50 0.00 50.00

TOTAL EXPENDITURES 1,411,256.00 1,411,256.00 620,882.10 39,240.57 46.78
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Net ‐ Dept 545 ‐ Operations (1,411,256.00) (1,411,256.00) (620,882.10) (39,240.57)

Dept 900 ‐ Capital Outlay Control

Expenditures

590‐900‐970.00 Capital Outlay 485,000.00 485,000.00 19,923.03 33,758.11 11.07

590‐900‐970.26 HANOVER SANITARY REPAIR 2019 0.00 0.00 0.00 3,095.34 0.00

TOTAL EXPENDITURES 485,000.00 485,000.00 19,923.03 36,853.45 11.71

Net ‐ Dept 900 ‐ Capital Outlay Control (485,000.00) (485,000.00) (19,923.03) (36,853.45)

TOTAL REVENUES 2,030,317.00 2,030,317.00 950,884.71 0.00 46.83

TOTAL EXPENDITURES 3,269,930.00 3,269,930.00 1,194,716.06 78,206.53 38.93

NET OF REVENUES & EXPENDITURES (1,239,613.00) (1,239,613.00) (243,831.35) (78,206.53)
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Fund 591 ‐ Water Fund

Dept 000

Revenues

591‐000‐540.00 State Grants 1,000.00 1,000.00 3,142.00 0.00 314.20

591‐000‐607.00 Charges for Services ‐ Fees 0.00 0.00 85.00 0.00 100.00

591‐000‐621.00 Private Fire Protection 9,000.00 9,000.00 4,379.46 0.00 48.66

591‐000‐626.00 Charges for Services 6,000.00 6,000.00 2,282.37 0.00 38.04

591‐000‐636.00 Residential Sales 1,122,806.00 1,122,806.00 611,893.21 0.00 54.50

591‐000‐644.00 Commercial Sales 542,890.00 542,890.00 265,082.02 0.00 48.83

591‐000‐645.00 Industrial Sales 140,389.00 140,389.00 76,633.00 0.00 54.59

591‐000‐648.00 Sales to City Government 100,939.00 100,939.00 32,926.69 0.00 32.62

591‐000‐660.00 Penalties Income 12,000.00 12,000.00 7,164.85 0.00 59.71

591‐000‐665.00 Interest 3,000.00 3,000.00 1,279.05 0.00 42.64

591‐000‐671.00 Miscellaneous Revenue 6,000.00 6,000.00 4,788.29 0.00 79.80

591‐000‐671.01 Connection Fees 20,000.00 20,000.00 468.00 0.00 2.34

591‐000‐699.00 Transfers From Other Funds 750,000.00 750,000.00 0.00 0.00 0.00

TOTAL REVENUES 2,714,024.00 2,714,024.00 1,010,123.94 0.00 37.22

Net ‐ Dept 000 2,714,024.00 2,714,024.00 1,010,123.94 0.00

Dept 539 ‐ Administration

Expenditures

591‐539‐702.00 Payroll 102,283.00 102,283.00 47,339.89 0.00 46.28

591‐539‐702.01 Other Fringe Benefits‐taxable 1,500.00 1,500.00 1,500.00 0.00 100.00

591‐539‐715.00 Social Security 7,939.00 7,939.00 3,660.39 0.00 46.11

591‐539‐716.00 Hospitalization 27,383.00 27,383.00 21,217.63 0.00 77.48

591‐539‐717.00 Life Insurance 201.00 201.00 100.25 0.00 49.88

591‐539‐718.00 RETIREMENT ‐ D/B 105,128.00 105,128.00 32,980.87 0.00 31.37

591‐539‐718.01 Retiree Health Insurance 119,000.00 119,000.00 35,868.69 0.00 30.14

591‐539‐718.10 RETIREMENT D/C 3,683.00 3,683.00 642.82 0.00 17.45

591‐539‐721.00 Workers Compensation 1,400.00 1,400.00 1,777.34 0.00 126.95

591‐539‐727.00 Office Supplies 2,196.00 2,196.00 160.30 0.00 7.30

591‐539‐727.02 Postage and Shipping 7,000.00 7,000.00 2,508.63 0.00 35.84

591‐539‐740.00 Operating Supplies 216.00 216.00 0.00 0.00 0.00

591‐539‐755.00 Miscellaneous Supplies 0.00 0.00 2,335.09 0.00 100.00

591‐539‐760.00 Medical Services 155.00 155.00 40.00 0.00 25.81

591‐539‐801.00 Professional Services 78,114.00 78,114.00 3,171.85 0.00 4.06

591‐539‐803.00 Service Fee 1,750.00 1,750.00 75.00 0.00 4.29

591‐539‐804.00 BANK FEES 300.00 300.00 401.50 0.00 133.83

591‐539‐805.00 Administrative Costs 400.00 400.00 296.85 0.00 74.21

591‐539‐810.00 Dues & Memberships 1,300.00 1,300.00 1,185.00 0.00 91.15

591‐539‐820.00 Contracted Services 20,217.00 20,217.00 8,702.10 0.00 43.04

591‐539‐825.00 Insurance 12,611.00 12,611.00 4,888.55 1,185.95 48.17

591‐539‐850.00 Communications 2,000.00 2,000.00 970.51 0.00 48.53
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591‐539‐860.00 Transportation & Travel 410.00 410.00 0.00 0.00 0.00

591‐539‐901.00 Advertising 200.00 200.00 250.98 0.00 125.49

591‐539‐930.00 Equipment Maintenance 408.00 408.00 498.89 0.00 122.28

591‐539‐940.00 Rentals 440.00 440.00 220.00 0.00 50.00

591‐539‐941.01 Data Processing 9,107.00 9,107.00 4,553.52 0.00 50.00

591‐539‐958.00 Education & Training 1,500.00 1,500.00 25.00 0.00 1.67

591‐539‐966.00 Amortization 3,309.00 3,309.00 0.00 0.00 0.00

591‐539‐995.00 Bond Interest Paid 203,225.00 203,225.00 101,612.50 0.00 50.00

591‐539‐999.00 Transfers to Other Funds 190,000.00 190,000.00 95,000.00 0.00 50.00

TOTAL EXPENDITURES 903,375.00 903,375.00 371,984.15 1,185.95 41.31

Net ‐ Dept 539 ‐ Administration (903,375.00) (903,375.00) (371,984.15) (1,185.95)

Dept 544 ‐ Line Distribution

Expenditures

591‐544‐704.00 Overtime Salaries 7,940.00 7,940.00 519.73 0.00 6.55

591‐544‐704.07 Overtime ‐ Services 0.00 0.00 1,088.58 0.00 100.00

591‐544‐704.20 Overtime ‐ Hydrants 0.00 0.00 189.11 0.00 100.00

591‐544‐704.27 Overtime ‐ Mains 0.00 0.00 1,071.30 0.00 100.00

591‐544‐705.00 Station Labor 149,636.00 149,636.00 20,473.76 0.00 13.68

591‐544‐705.01 Other Fringe Benefits‐taxable 14,497.00 14,497.00 8,185.14 0.00 56.46

591‐544‐710.07 Labor ‐ Services 0.00 0.00 13,576.53 0.00 100.00

591‐544‐710.08 Labor ‐ Meters 0.00 0.00 3,742.52 0.00 100.00

591‐544‐710.12 Labor ‐ Meter Reading 25,823.00 25,823.00 12,261.93 0.00 47.48

591‐544‐710.20 Labor ‐ Hydrants 0.00 0.00 7,687.67 0.00 100.00

591‐544‐710.22 Labor ‐ Towers 0.00 0.00 525.15 0.00 100.00

591‐544‐710.27 Labor ‐ Mains 0.00 0.00 18,056.76 0.00 100.00

591‐544‐715.00 Social Security 15,139.00 15,139.00 5,474.76 0.00 36.16

591‐544‐716.00 Hospitalization 56,388.00 56,388.00 26,248.75 0.00 46.55

591‐544‐717.00 Life Insurance 462.00 462.00 200.48 0.00 43.39

591‐544‐718.00 RETIREMENT ‐ D/B 69,000.00 69,000.00 11,193.39 0.00 16.22

591‐544‐718.10 RETIREMENT D/C 6,056.00 6,056.00 1,221.05 0.00 20.16

591‐544‐721.00 Workers Compensation 2,865.00 2,865.00 4,034.20 0.00 140.81

591‐544‐740.00 Operating Supplies 4,590.00 4,590.00 1,710.51 0.00 37.27

591‐544‐741.00 Uniforms 2,500.00 2,500.00 1,261.78 0.00 50.47

591‐544‐761.00 Safety Supplies 750.00 750.00 185.57 0.00 24.74

591‐544‐777.00 MINOR TOOLS AND EQUIPMENT 3,500.00 3,500.00 137.49 0.00 3.93

591‐544‐780.00 Equipment Maintenance Supplies 500.00 500.00 56.49 0.00 11.30

591‐544‐780.07 Maintenance ‐ Services 20,000.00 20,000.00 9,513.26 0.00 47.57

591‐544‐780.20 Maintenance ‐ Hydrants 20,000.00 20,000.00 2,878.05 0.00 14.39

591‐544‐780.21 Maintenance ‐ Meters 15,000.00 15,000.00 2,637.72 0.00 17.58

591‐544‐780.22 Maintenance ‐ Towers 1,700.00 1,700.00 1,640.00 0.00 96.47

591‐544‐780.27 Maintenance ‐ Mains 20,000.00 20,000.00 892.44 0.00 4.46

591‐544‐820.00 Contracted Services 16,000.00 16,000.00 5,190.00 0.00 32.44

591‐544‐901.00 Advertising 700.00 700.00 0.00 0.00 0.00

591‐544‐922.00 Utilities‐Elec, Water, Sewer 1,800.00 1,800.00 586.36 0.00 32.58
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591‐544‐930.00 Equipment Maintenance 530.00 530.00 0.00 0.00 0.00

591‐544‐932.00 Vehicle Maintenance 0.00 0.00 79.96 0.00 100.00

591‐544‐940.00 Rentals 8,160.00 8,160.00 4,080.00 0.00 50.00

591‐544‐941.00 Motor Pool Equip Rental 62,000.00 62,000.00 32,155.02 0.00 51.86

591‐544‐941.01 Data Processing 8,478.00 8,478.00 4,239.00 0.00 50.00

591‐544‐958.00 Education & Training 1,500.00 1,500.00 160.00 0.00 10.67

591‐544‐968.00 Depreciation 331,300.00 331,300.00 165,649.98 0.00 50.00

TOTAL EXPENDITURES 866,814.00 866,814.00 368,804.44 0.00 42.55

Net ‐ Dept 544 ‐ Line Distribution (866,814.00) (866,814.00) (368,804.44) 0.00

Dept 546 ‐ Production

Expenditures

591‐546‐704.00 Overtime Salaries 3,185.00 3,185.00 1,423.68 0.00 44.70

591‐546‐705.00 Station Labor 56,701.00 56,701.00 28,974.80 0.00 51.10

591‐546‐715.00 Social Security 4,581.00 4,581.00 2,065.00 0.00 45.08

591‐546‐716.00 Hospitalization 21,542.00 21,542.00 6,878.92 0.00 31.93

591‐546‐717.00 Life Insurance 132.00 132.00 58.19 0.00 44.08

591‐546‐718.00 RETIREMENT ‐ D/B 5,989.00 5,989.00 0.00 0.00 0.00

591‐546‐718.10 RETIREMENT D/C 5,671.00 5,671.00 1,058.58 0.00 18.67

591‐546‐721.00 Workers Compensation 277.00 277.00 1,451.05 0.00 523.84

591‐546‐740.00 Operating Supplies 7,000.00 7,000.00 4,208.14 0.00 60.12

591‐546‐741.00 Uniforms 700.00 700.00 407.29 0.00 58.18

591‐546‐761.00 Safety Supplies 150.00 150.00 0.00 0.00 0.00

591‐546‐776.00 Building Maintenance Supplies 1,100.00 1,100.00 1,381.32 0.00 125.57

591‐546‐777.00 MINOR TOOLS AND EQUIPMENT 1,000.00 1,000.00 0.00 0.00 0.00

591‐546‐780.01 Maintenance ‐ Structures & Imp 200.00 200.00 0.00 0.00 0.00

591‐546‐780.15 Maintenance ‐ Plant Equipment 2,500.00 2,500.00 606.05 0.00 24.24

591‐546‐780.17 Maintenance ‐ Pumps 1,000.00 (2,846.50) 0.00 0.00 0.00

591‐546‐780.18 Maintenance ‐ Wells 20,000.00 945.00 945.00 0.00 100.00

591‐546‐780.19 Maintenance ‐ Purification Eq. 9,500.00 5,653.50 2,056.39 1,375.00 60.69

591‐546‐780.30 MAINT ‐ SCADA 3,500.00 3,500.00 2,180.00 0.00 62.29

591‐546‐790.00 Chemical Cost 24,408.00 24,408.00 8,194.74 0.00 33.57

591‐546‐801.00 Professional Services 859.00 859.00 0.00 0.00 0.00

591‐546‐820.00 Contracted Services 6,230.00 6,230.00 162.00 0.00 2.60

591‐546‐833.00 State fees 3,300.00 3,300.00 1,590.51 0.00 48.20

591‐546‐921.00 Utilities ‐ Gas 2,000.00 2,000.00 716.36 0.00 35.82

591‐546‐922.00 Utilities‐Elec, Water, Sewer 36,000.00 36,000.00 15,878.39 0.00 44.11

591‐546‐958.00 Education & Training 1,530.00 1,530.00 0.00 0.00 0.00

591‐546‐968.00 Depreciation 12,600.00 12,600.00 6,300.00 0.00 50.00

TOTAL EXPENDITURES 231,655.00 204,907.00 86,536.41 1,375.00 42.90

Net ‐ Dept 546 ‐ Production (231,655.00) (204,907.00) (86,536.41) (1,375.00)

Dept 900 ‐ Capital Outlay Control
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Expenditures

591‐900‐970.00 Capital Outlay 1,283,000.00 559,748.00 64,993.51 314,854.53 67.86

591‐900‐970.01 COSMOPOLITAN WATER PROJECT 0.00 0.00 0.00 17,560.00 0.00

591‐900‐970.12 EAGLE ST WATER MAIN 0.00 71,466.48 507,979.06 8,370.83 722.51

591‐900‐970.13 PERRIN DAM WATER MAIN RELOCATION 0.00 0.00 0.00 63,018.31 0.00

591‐900‐970.31 2017‐2018 INDUSTRIAL PARK WATER STUDY 0.00 0.00 0.00 21,407.30 0.00

TOTAL EXPENDITURES 1,283,000.00 631,214.48 572,972.57 425,210.97 158.14

Net ‐ Dept 900 ‐ Capital Outlay Control (1,283,000.00) (631,214.48) (572,972.57) (425,210.97)

TOTAL REVENUES 2,714,024.00 2,714,024.00 1,010,123.94 0.00 37.22

TOTAL EXPENDITURES 3,284,844.00 2,606,310.48 1,400,297.57 427,771.92 70.14

NET OF REVENUES & EXPENDITURES (570,820.00) 107,713.52 (390,173.63) (427,771.92)
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Fund 636 ‐ Data Processing

Dept 000

Revenues

636‐000‐626.00 Charges for Services 217,391.00 217,391.00 109,808.88 0.00 50.51

636‐000‐665.00 Interest 3,400.00 3,400.00 326.20 0.00 9.59

TOTAL REVENUES 220,791.00 220,791.00 110,135.08 0.00 49.88

Net ‐ Dept 000 220,791.00 220,791.00 110,135.08 0.00

Dept 539 ‐ Administration

Expenditures

636‐539‐727.00 Office Supplies 500.00 500.00 33.59 0.00 6.72

636‐539‐728.00 Equipment & Supplies 31,372.00 31,372.00 15,746.39 3,483.00 61.29

636‐539‐740.00 Operating Supplies 5,000.00 5,000.00 1,110.98 0.00 22.22

636‐539‐801.00 Professional Services 44,000.00 44,000.00 11,000.00 0.00 25.00

636‐539‐820.00 Contracted Services 60,000.00 60,000.00 25,789.24 0.00 42.98

636‐539‐930.00 Equipment Maintenance 30,600.00 30,600.00 20,474.50 2,400.00 74.75

636‐539‐968.00 Depreciation 18,050.00 18,050.00 9,025.02 0.00 50.00

636‐539‐999.00 Transfers to Other Funds 17,269.00 17,269.00 8,634.50 0.00 50.00

TOTAL EXPENDITURES 206,791.00 206,791.00 91,814.22 5,883.00 47.24

Net ‐ Dept 539 ‐ Administration (206,791.00) (206,791.00) (91,814.22) (5,883.00)

TOTAL REVENUES 220,791.00 220,791.00 110,135.08 0.00 49.88

TOTAL EXPENDITURES 206,791.00 206,791.00 91,814.22 5,883.00 47.24

NET OF REVENUES & EXPENDITURES 14,000.00 14,000.00 18,320.86 (5,883.00)
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Fund 661 ‐ Motor Pool Fund

Dept 000

Revenues

661‐000‐588.00 Contributions from Local Units 20,400.00 20,400.00 10,212.50 0.00 50.06

661‐000‐642.00 Charges for Services ‐ Sales 6,000.00 6,000.00 0.00 0.00 0.00

661‐000‐665.00 Interest 1,100.00 1,100.00 304.19 0.00 27.65

661‐000‐667.00 Rents 1,083,152.00 1,083,152.00 477,002.00 0.00 44.04

661‐000‐681.00 Sales of Fixed Assets 15,000.00 15,000.00 32,726.00 0.00 218.17

661‐000‐693.00 GAIN\LOSS‐ SALES OF ASSETS 2,670.00 2,670.00 0.00 0.00 0.00

TOTAL REVENUES 1,128,322.00 1,128,322.00 520,244.69 0.00 46.11

Net ‐ Dept 000 1,128,322.00 1,128,322.00 520,244.69 0.00

Dept 898 ‐ Municipal Garage

Expenditures

661‐898‐702.00 Payroll 62,512.00 62,512.00 29,006.88 0.00 46.40

661‐898‐702.01 Other Fringe Benefits‐taxable 450.00 450.00 198.30 0.00 44.07

661‐898‐703.00 Part‐time Salaries 4,182.00 4,182.00 234.95 0.00 5.62

661‐898‐704.00 Overtime Salaries 1,734.00 1,734.00 0.00 0.00 0.00

661‐898‐715.00 Social Security 5,269.00 5,269.00 2,096.04 0.00 39.78

661‐898‐716.00 Hospitalization 21,118.00 21,118.00 10,142.31 0.00 48.03

661‐898‐717.00 Life Insurance 66.00 66.00 28.84 0.00 43.70

661‐898‐718.00 RETIREMENT ‐ D/B 24,572.00 24,572.00 4,082.81 0.00 16.62

661‐898‐718.01 Retiree Health Insurance 14,571.00 14,571.00 5,383.49 0.00 36.95

661‐898‐718.10 RETIREMENT D/C 6,425.00 6,425.00 1,001.68 0.00 15.59

661‐898‐721.00 Workers Compensation 1,426.00 1,426.00 1,110.64 0.00 77.88

661‐898‐727.00 Office Supplies 6,494.00 6,494.00 26.17 0.00 0.40

661‐898‐740.00 Operating Supplies 0.00 0.00 69.99 0.00 100.00

661‐898‐741.00 Uniforms 900.00 900.00 218.43 0.00 24.27

661‐898‐755.00 Miscellaneous Supplies 0.00 0.00 13.77 0.00 100.00

661‐898‐757.00 Fuels & Lubricants 85,790.00 85,790.00 35,756.77 (676.05) 40.89

661‐898‐760.00 Medical Services 212.00 212.00 199.53 0.00 94.12

661‐898‐776.00 Building Maintenance Supplies 3,183.00 3,183.00 1,004.00 0.00 31.54

661‐898‐777.00 MINOR TOOLS AND EQUIPMENT 1,500.00 1,500.00 46.98 0.00 3.13

661‐898‐780.00 Equipment Maintenance Supplies 57,909.00 57,909.00 16,290.41 0.00 28.13

661‐898‐801.00 Professional Services 212.00 212.00 0.00 0.00 0.00

661‐898‐810.00 Dues & Memberships 220.00 220.00 0.00 0.00 0.00

661‐898‐820.00 Contracted Services 25,965.00 25,965.00 26,617.12 0.00 102.51

661‐898‐825.00 Insurance 63,580.00 63,580.00 64,552.42 22,739.37 137.29

661‐898‐850.00 Communications 800.00 800.00 304.17 0.00 38.02

661‐898‐860.00 Transportation & Travel 1,150.00 1,150.00 0.00 0.00 0.00

661‐898‐901.00 Advertising 200.00 200.00 0.00 0.00 0.00

661‐898‐921.00 Utilities ‐ Gas 7,200.00 7,200.00 2,134.48 0.00 29.65

661‐898‐922.00 Utilities‐Elec, Water, Sewer 18,500.00 18,500.00 6,863.48 0.00 37.10
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661‐898‐930.00 Equipment Maintenance 61,967.00 61,967.00 14,542.06 (2,178.69) 19.95

661‐898‐931.00 Maintenance of Building 11,059.00 11,059.00 1,123.66 0.00 10.16

661‐898‐940.00 Rentals 730.00 730.00 365.00 0.00 50.00

661‐898‐941.00 Motor Pool Equip Rental 6,800.00 6,800.00 0.00 0.00 0.00

661‐898‐941.01 Data Processing 3,118.00 3,118.00 1,558.98 0.00 50.00

661‐898‐958.00 Education & Training 500.00 500.00 0.00 0.00 0.00

661‐898‐968.00 Depreciation 282,000.00 282,000.00 141,000.00 0.00 50.00

661‐898‐970.00 Capital Outlay 368,000.00 368,000.00 254,867.94 37,452.00 79.43

661‐898‐995.00 Bond Interest Paid 26,538.00 26,538.00 20,287.17 (20,287.17) 0.00

661‐898‐999.00 Transfers to Other Funds 37,345.00 37,345.00 18,672.50 0.00 50.00

TOTAL EXPENDITURES 1,214,197.00 1,214,197.00 659,800.97 37,049.46 57.39

Net ‐ Dept 898 ‐ Municipal Garage (1,214,197.00) (1,214,197.00) (659,800.97) (37,049.46)

TOTAL REVENUES 1,128,322.00 1,128,322.00 520,244.69 0.00 46.11

TOTAL EXPENDITURES 1,214,197.00 1,214,197.00 659,800.97 37,049.46 57.39

NET OF REVENUES & EXPENDITURES (85,875.00) (85,875.00) (139,556.28) (37,049.46)

TOTAL REVENUES ‐ ALL FUNDS 25,523,443.00 25,523,443.00 11,951,781.80 0.00 46.83

TOTAL EXPENDITURES ‐ ALL FUNDS 28,447,583.00 27,840,515.96 14,027,492.02 1,280,138.86 54.98

NET OF REVENUES & EXPENDITURES (2,924,140.00) (2,317,072.96) (2,075,710.22) (1,280,138.86)
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City of Marshall, Michigan
INVESTMENT PORTFOLIO

December 2020
 Average

Maturity Purchase Maturity Current Yield to Interest Broker/ Investment
Date Investment Date Amount Ref. Value Maturity Rate Bank Type

FY2020 08/12/19 CIBC (Formally Private Bank) 04/09/19 523,474.93$                                           521,330.96$       2.350% 2.350% CIBC CD
10/15/19 CIBC (Formally Private Bank) 08/12/19 523,474.93$                                           523,474.93$       2.100% 2.100% CIBC CD
12/17/19 CIBC (Formally Private Bank) 10/15/19 525,429.24$                                           525,429.24$       1.900% 1.900% CIBC CD
02/26/20 CIBC (Formally Private Bank) 12/17/19 527,176.30$                                           527,176.30$       1.700% 1.700% CIBC CD
06/29/20 CIBC (Formally Private Bank) 02/26/20 528,943.79$                                           528,943.79$       1.550% 1.550% CIBC CD
08/31/20 CIBC (Formally Private Bank) 06/29/20 531,767.77$                                           531,767.77$       0.200% 0.200% CIBC CD
10/30/20 CIBC (Formally Private Bank) 08/31/20 531,953.89$                                           531,953.89$       0.150% 0.150% CIBC CD

12/8/2020 CIBC (Formally Private Bank) 10/30/20 532,086.88$                                           532,086.88$       0.130% 0.130% CIBC CD
2/19/2021 CIBC (Formally Private Bank) 12/8/2020 532,161.82$                                           532,161.82$       0.130% 0.130% CIBC CD

$532,086.88 0.130% CD
(Active Portfolio) (Active Portfolio)

Pooled Cash:
N/A TCF Bank Cash N/A N/A 1,559,970.94$    0.080% 0.044% CB PL
N/A MBIA Class Account N/A N/A 618,045.88$       0.079% 0.017% MA PL
N/A Flagstar Bank Gov't Banking Checking N/A N/A 165.29$              0.050% 0.000% FB PL
N/A Flagstar Bank Liquid Asset Savings N/A N/A 676,172.43$       0.150% 0.036% FB PL

b) 2,854,354.54$    0.096%

Grand Total c) 3,386,441.42$    0.1016%

Investment Key
Certificates of Deposit CD 532,161.82$       15.71%

Pooled Cash PC 2,854,354.54$    84.29%

3,386,516.36$    

City of Marshall
Investments by Type

PC
9.6%

CD
90.4%

City of Marshall
Investments by Type

PC
84.29%

CD
15.71%
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CASH & INVEST.
UNRESTRICTED

FUND # FUND NAME CASH CASH RESTRICTED INVESTMENTS MSCPA CASH MSCPA INVESTMENT TOTAL

101 General 3,724,086 184,000$                   59,899$               $3,783,985

202 Major Str. (216,751) 192,656$             ($24,095)

203 Local Str. 500,500 319,139$             $819,639

207 MRLEC 130,440 180,571 $130,440

208 Recreation 55,603 190,510$             $246,113

210 Farmer's Market 12,820 $12,820

226 Leaf, Brush 31,775 $31,775

247 Northeast NIA 42,049 $42,049

248 South NIA 5,648 $5,648

265 Drug Forfeiture 4,469 $4,469

295 Airport 61,897 $61,897

296 LDFA 738,182 299 995$                     $739,177

297 EDC 9,309 $9,309

298 DDA 268,639 1,716 30,591$               $299,230

369 Building Auth Debt 247,420 $247,420

469 Building Auth Const 50 $50

536 Marshall House 534,899 541,038 $534,899

570 Fiber to the Premise (70,040) ($70,040)

582 Electric (3,709,962) 543,454 1,258$                  215,318$           3,229,471$                    ($3,708,704)

588 DART 733,644 714$                     $734,358

590 Wastewater 661,464 48,999 1,164,938$          $1,826,402

591 Water 526,479 2,103,378 556,316$             $1,082,795

636 Data Proc. 182,109 176,926$             $359,035

661 Motor Pool 486,490 135,286$             $621,776

678 Safety 14,554 33$                       $14,587

703 Current Tax 1,232,080 $1,232,080

792 Special Projects 178,394 0 26,853$               $205,247

6,386,247$       3,603,455$                2,856,114$          215,318$           3,229,471$                    9,242,361$          

CITY OF MARSHALL
CASH & INVESTMENTS
12/31/2020
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Send completed form to:
Treas-StateSharePropTaxes@michigan.gov TIF Plan Name

For Fiscal Years 

ending in

Issued pursuant to 2018 PA 57, MCL 125.4911

Filing is required within 180 days of end of 

authority's fiscal year ending in 2020.
2020

Year AUTHORITY (not TIF plan) was created: 1981

1982

Current TIF plan scheduled expiration date:

Did TIF plan expire in FY20? No

Year of first tax increment revenue capture: 1982

No

If yes, authorization for capturing school tax:

Year school tax capture is scheduled to expire:

City of Marshall

Annual Report on Status of Tax Increment Financing Plan

Downtown Development Authority

Year TIF plan was created or last amended to 

extend its duration: 

Does the authority capture taxes from local or 

intermediate school districts, or capture the state 

education tax? Yes or no?
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Revenue: Tax Increment Revenue 132,247$                   

Property taxes - from DDA levy 14,031$                     

Interest 1,229$                       

State reimbursement for PPT loss (Forms 5176 and 4650) 32,463$                     

Other income (grants, fees, donations, etc.) (4,548)$                     

Total 175,422$                   

Tax Increment Revenues Received

From counties 26,771$                

From municipalities (city, twp, village) 80,704$                

From libraries (if levied separately) 6,903$                  

From community colleges 14,949$                

From regional authorities (type name in next cell) Marshall Ambulance 2,920$                  

From regional authorities (type name in next cell) -$                          

From regional authorities (type name in next cell) -$                          

From local school districts-operating -$                          

From local school districts-debt -$                          

From intermediate school districts -$                          

From State Education Tax (SET) -$                          

From state share of IFT and other specific taxes (school taxes) -$                          

Total 132,247$              

Expenditures 27,966$                     

3,834$                       

310$                          

29,752$                     

811$                          

21,269$                     

3,795$                       

55,670$                     

16,350$                     

-$                              

40$                            

Transfers to other municipal fund (list fund name) -$                              

Transfers to other municipal fund (list fund name) -$                              

-$                              

Total 159,796$                   

Outstanding non-bonded Indebtedness Principal -$                              

Interest -$                              

Outstanding bonded Indebtedness Principal 30,000$                     

Interest 1,350$                       

Total 31,350$                     

Bond Reserve Fund Balance -$                              

Parking Structure and Street Maint.

Supplies

Audit

Admin Costs

Data Processing & Communications

Parking Structure Lease and Rental

Transfers to General Fund

Contracted and Legal/Professional Services

Capital Outlay

Debt Service - Principal

Debt Service - Interest

Debt Service - Bond Agent
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CAPTURED VALUES Overall Tax rates captured by TIF plan

PROPERTY CATEGORY TIF Revenue

Ad valorem PRE Real 31.9468000 $3,484.25 

Ad valorem non-PRE Real 31.9468000 $118,774.27 

Ad valorem industrial personal 0.0000000 $0.00 

Ad valorem commercial personal 31.9468000 $13,861.72 

Ad valorem utility personal 0.0000000 $0.00 

Ad valorem other personal 0.0000000 $0.00 

IFT New Facility real property, 0% SET exemption 0.0000000 $0.00 

IFT New Facility real property, 50% SET exemption 0.0000000 $0.00 

IFT New Facility real property, 100% SET exemption 0.0000000 $0.00 

IFT New Facility personal property on industrial class land 0.0000000 $0.00 

IFT New Facility personal property on commercial class land 15.9734000 ($3,928.19)

IFT New Facility personal property, all other 0.0000000 $0.00 

Commercial Facility Tax New Facility 0.0000000 $0.00 

IFT Replacement Facility (frozen values) 0.0000000 $0.00 

Commercial Facility Tax Restored Facility (frozen values) 0.0000000 $0.00 

Commercial Rehabilitation Act 0.0000000 $0.00 

Neighborhood Enterprise Zone Act 0.0000000 $0.00 

Obsolete Property Rehabilitation Act 0.0000000 $0.00 

Eligible Tax Reverted Property (Land Bank Sale) 0.0000000 $0.00 

Exempt (from all property tax) Real Property 0.0000000 $0.00 

Total Captured Value $132,192.04 Total TIF Revenue4,014,920$                                  

-$                                              -$                                                

-$                                                

-$                                              -$                                                              -$                                                

-$                                              -$                                                              

-$                                                              

-$                                              

-$                                                

-$                                                

-$                                                

-$                                                

245,921$                                                  

204,993$                                  

6,776,728$                               

95,929$                                                    

3,058,851$                                               

-$                                              

-$                                              -$                                                              

-$                                              

-$                                                              

-$                                              

-$                                                              

-$                                                              

Captured ValueInitial (base year) Assessed Value

-$                                                

-$                                                

109,064$                                     

3,717,877$                                  

-$                                                              -$                                                

-$                                                

433,900$                                     

-$                                                              

825,500$                                                  

-$                                                              

-$                                                

-$                                                

-$                                                

-$                                                

(245,921)$                                   

-$                                                

Current Taxable Value

1,259,400$                               

-$                                              

-$                                              

4,226,201$                                               

-$                                              -$                                                              

-$                                              

-$                                              

-$                                              

-$                                              -$                                                              

-$                                              

-$                                              -$                                                              

-$                                                              

-$                                                              

-$                                                              

2/1/21 CC Packet 71



Send completed form to:
Treas-StateSharePropTaxes@michigan.gov TIF Plan Name

For Fiscal Years 

ending in

Issued pursuant to 2018 PA 57, MCL 125.4911

Filing is required within 180 days of end of 

authority's fiscal year ending in 2020.

137508 2020
Year AUTHORITY (not TIF plan) was created: 1991

1992

Current TIF plan scheduled expiration date:

Did TIF plan expire in FY20? No

Year of first tax increment revenue capture: 1992

No

If yes, authorization for capturing school tax:

Year school tax capture is scheduled to expire:

Municipality Name

Annual Report on Status of Tax Increment Financing Plan

Local Development Finance Authority

Year TIF plan was created or last amended to 

extend its duration: 

Does the authority capture taxes from local or 

intermediate school districts, or capture the state 

education tax? Yes or no?
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Revenue: Tax Increment Revenue 334,327$                   

Property taxes - from DDA levy -$                              

Interest 21,538$                     

State reimbursement for PPT loss (Forms 5176 and 4650) 179,013$                   

Other income (grants, fees, donations, etc.) 119,222$                   

Total 654,101$                   

Tax Increment Revenues Received

From counties 67,457$                

From municipalities (city, twp, village) 204,082$              

From libraries (if levied separately) 17,390$                

From community colleges 37,668$                

From regional authorities (type name in next cell) Marshall Ambulance 7,730$                  

From regional authorities (type name in next cell) -$                          

From regional authorities (type name in next cell) -$                          

From local school districts-operating -$                          

From local school districts-debt -$                          

From intermediate school districts -$                          

From State Education Tax (SET) -$                          

From state share of IFT and other specific taxes (school taxes) -$                          

Total 334,327$              

Expenditures 8,007$                       

235,000$                   

310$                          

7,200$                       

116,537$                   

930$                          

5,600$                       

1,540$                       

90,000$                     

3,780$                       

500$                          

Transfers to other municipal fund (list fund name) -$                              

Transfers to other municipal fund (list fund name) -$                              

-$                              

Total 469,403$                   

Outstanding non-bonded Indebtedness Principal -$                              

Interest -$                              

Outstanding bonded Indebtedness Principal -$                              

Interest -$                              

Total -$                              

Bond Reserve Fund Balance -$                              

Professional Services

MAEDA (Economic Development)

Audit

Contracted Services

Admin Costs

Property Taxes

Transfers to General Fund

Capital Outlay

Dues & Memberships

Debt Service - Principal

Debt Service - Interest

Debt Service - Bond Agent
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CAPTURED VALUES Overall Tax rates captured by TIF plan

PROPERTY CATEGORY TIF Revenue

Ad valorem PRE Real 0.0000000 $0.00 

Ad valorem non-PRE Real 31.9468000 $353,776.15 

Ad valorem industrial personal 31.9468000 $33,564.91 

Ad valorem commercial personal 31.9468000 $2,894.38 

Ad valorem utility personal 0.0000000 $0.00 

Ad valorem other personal 0.0000000 $0.00 

IFT New Facility real property, 0% SET exemption 15.9874000 ($7,209.17)

IFT New Facility real property, 50% SET exemption 0.0000000 $0.00 

IFT New Facility real property, 100% SET exemption 0.0000000 $0.00 

IFT New Facility personal property on industrial class land 15.9734000 $1,669.22 

IFT New Facility personal property on commercial class land 15.9734000 ($51,681.14)

IFT New Facility personal property, all other 0.0000000 $0.00 

Commercial Facility Tax New Facility 0.0000000 $0.00 

IFT Replacement Facility (frozen values) 0.0000000 $0.00 

Commercial Facility Tax Restored Facility (frozen values) 0.0000000 $0.00 

Commercial Rehabilitation Act 0.0000000 $0.00 

Neighborhood Enterprise Zone Act 0.0000000 $0.00 

Obsolete Property Rehabilitation Act 0.0000000 $0.00 

Eligible Tax Reverted Property (Land Bank Sale) 0.0000000 $0.00 

Exempt (from all property tax) Real Property 0.0000000 $0.00 

Total Captured Value $333,014.35 Total TIF Revenue8,633,287$                                  

-$                                              -$                                                

104,500$                                     

-$                                              -$                                                              -$                                                

-$                                              -$                                                              

-$                                                              

-$                                              

-$                                                

-$                                                

-$                                                

-$                                                

3,235,450$                                               

-$                                              

12,358,015$                             

-$                                                              

1,284,100$                                               

104,500$                                  

-$                                              -$                                                              

-$                                              

-$                                                              

646,322$                                  

-$                                                              

-$                                                              

Captured ValueInitial (base year) Assessed Value

-$                                                

-$                                                

-$                                                

11,073,915$                                

1,097,250$                                               (450,928)$                                   

1,050,650$                                  

90,600$                                       

-$                                                              

14,600$                                                    

1,440,350$                                               

-$                                                

-$                                                

-$                                                

-$                                                

(3,235,450)$                                

-$                                                

Current Taxable Value

105,200$                                  

-$                                              

2,491,000$                               

7,071,750$                                               

-$                                              -$                                                              

-$                                              

-$                                              

-$                                              

-$                                              -$                                                              

-$                                              

-$                                              -$                                                              

-$                                                              

-$                                                              

-$                                                              
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Marshall City Council, Work Session 
Tuesday, January 19, 2021 
Unofficial 
 
 
IN A WORK SESSION held Tuesday, January 19, 2021 at 5:30 P.M. via Electronic 
Meeting format utilizing ZOOM, the Marshall City Council was called to order. 
 
Present:   Council Members:   Mayor Caron, Gates, Rice, Schwartz, Traver, 

Underhill, and Wolfersberger.  
 
Also Present: City Manager Tarkiewicz, Director of Special Projects Eric Zuzga, 

Finance Director Jon Bartlett, Director of Public Services 
Marguerite Davenport, Water Superintendent Aaron Ambler, and 
Wastewater Superintendent Alec Egnatuk. 

 
Absent: None.  
 
 

Director of Public Services Marguerite Davenport, Water Superintendent Aaron Ambler, 
and Wastewater Superintendent Alec Egnatuk presented the CityWorks Asset 
Management and Work Order System plan.  

 
Adjourned at 6:45 PM. 
 
 
 
_________________________                 ____________________________ 
Joe Caron, Mayor               Trisha Nelson, Clerk 
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Marshall City Council, Regular Session 
Tuesday, January 19, 2021 
Unofficial 
  
 

 

CALL TO ORDER 
IN REGULAR SESSION, Tuesday, January 19, 2021, at 7:00 P.M., via Electronic 
Meeting format utilizing ZOOM. City Council was called to order by Mayor Caron.    
 
ROLL CALL  
Roll was called: 
 
Present:   Council Members: Mayor Caron (Marshall, MI), Gates 

(Marshall, MI), Rice (Marshall, MI), Schwartz (Naples,FL), 
Traver (Marshall, MI), Underhill (Marshall, MI), and 
Wolfersberger (Marshall, MI).     

 
Also Present:  City Manager Tarkiewicz and Clerk Nelson.    
 
Absent:  None. 
 
INVOCATION/PLEDGE OF ALLEGIANCE 
Kris Tarkiewicz of Family Bible Church gave the invocation and Mayor Caron led the 
Pledge of Allegiance.  
 
APPROVAL OF THE AGENDA 
Moved Wolfersberger, supported Schwartz, to approve the agenda with the removal 
of item 12D Solid Waste Contract. On a roll call vote – ayes: Gates, Rice, Schwartz, 
Traver, Underhill, Wolfersberger, and Mayor Caron; nays: none.  MOTION 
CARRIED. 
 
PUBLIC COMMENT ON AGENDA ITEMS 
None. 
 
CONSENT AGENDA 
Moved Gates, supported Underhill, to approve the Consent Agenda:  
 

A. Schedule a public hearing for Monday, February 1, 2021 to hear public 
comment regarding the proposed July 1, 2021 through June 30, 2027 
Capital Improvement Program; 

B. Adopt the resolution designating Marguerite Davenport as Street 
Administrator; 

C. Approve the Police Officer Weapons and Accessories Purchase Program 
for 2021 which allows certified Police Officers to purchase a weapon and 
make up to 52 bi-weekly installment payments through payroll deduction; 

D. Minutes of the City Council Work Session and Regular Session held on 
Monday, January 4, 2021;  

E. Approve city bills in the amount of $1,546,356.17. 
 
On a roll call vote – ayes: Rice, Schwartz, Traver, Underhill, Wolfersberger, Mayor 
Caron, and Gates; nays: none.  MOTION CARRIED. 
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Marshall City Council, Regular Session 
Tuesday, January 19, 2021 
Unofficial 
  
 

 

PRESENTATIONS AND RECOGNITION 
None. 
 
INFORMATIONAL ITEMS 
None. 
 
PUBLIC HEARINGS & SUBSEQUENT COUNCIL ACTION 
None. 
 
OLD BUSINESS 
None. 
 
REPORTS AND RECOMMENDATIONS 
 
A. FiberNet Rates:       
 
Moved Traver, supported Gates, to adopt the resolution which implements a 10% 
increase in Residential Tier 1 and 2 service level rates for the FiberNet project per 
the 2017 Cost Benefit Analysis effective March 1, 2021. On a roll vote – ayes: 
Schwartz, Traver, Underhill, Wolfersberger, Mayor Caron, Gates, and Rice; nays: 
none. MOTION CARRIED. 

 
CITY OF MARSHALL, MICHIGAN 

RESOLUTION #2021-02 
 

RESOLUTION TO ESTABLISH A FEE SCHEDULE FOR 
 FIBER TO THE PREMISE SERVICE 

 

 WHEREAS, Article XI, Section 11.04 of the Marshall City Charter provides that 
the rates for public utility services within the city, shall be set by the city council and 
shall be at uniform and reasonable prices. 

 THEREFORE, BE IT RESOLVED that the City Council of the City of Marshall 
hereby adopts the following fee schedule for Fiber to the Premise service with an 
effective date of March 1, 2021. 
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Marshall City Council, Regular Session 
Tuesday, January 19, 2021 
Unofficial 
  
 

 

 

Adopted and signed this 19th day of January, 2021. 

 

I, Trisha Nelson, being duly sworn as the Clerk for the City of Marshall, herby certify 
that foregoing is a true and complete copy of a resolution adopted by the City 
Council, City of Marshall, County of Calhoun, State of Michigan, at a regular meeting 
held on January 19, 2021, and that said meeting was conducted and that the minutes 
of said meeting were kept and will be or have been made available 

       
 _____________________________________ 
 Trisha Nelson, City Clerk 
 
 
B. Marview 2 Subdivision:  
 
Moved Gates, supported Underhill, to approve the aware of the Marview #2 
Subdivision Street Construction to Quality Excavators Inc. of Marshall, MI in the 
amount $546,506 with a contingency of $54,650 for a total of $601,156. On a roll 
vote – ayes:  Traver, Underhill, Wolfersberger, Mayor Caron, Gates, Rice, and 
Schwartz; nays: none. MOTION CARRIED. 
 
Moved Traver, supported Underhill, to approve the issuance of Capital Improvement 
Bonds in the amount of an amount not to exceed $900,000 over a 15-year term with 
the first 4 years consisting of interest only payments.  On a roll call vote - ayes:  
Underhill, Wolfersberger, Mayor Caron, Gates, Rice, Schwartz, and Traver; nays: 
none. MOTION CARRIED. 

Residential  Commercial 

Download/Upload  Download/Upload 

 Tier  Speed (Mbps)  Price/Mo.   Tier Speed (Mbps)  Price/Mo. 

1*  50/50  $44   1*  60/60  $60  

2*  150/150  $66   2*  250/250  $99  

3*  250/250  $99   3**  150/150  $150  

4*  500/500  $150   4**  300/300  $300  

5*  1Gbps/1Gbps  $200   5**  500/500  $500  

         6**  1Gbps/1Gbps  $1,000  

       7**  10Gbps/10Gbps  $10,000  

* 1 NO STATIC IP ADDRESS   

** INCLUDES STATIC IP (5 USEABLE) 

  

•COMMERCIAL TIER REQUIRED FOR ALL NON‐RESIDENTIAL PREMISES 
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Marshall City Council, Regular Session 
Tuesday, January 19, 2021 
Unofficial 
  
 

 

 
Moved Gates, supported Traver, to approve the Development Agreement Phase 1, 
in substantial form between the City and Norfolk Homes of Alwyn Downs, LLC and 
authorize the Mayor and City Clerk to sign the agreement. On a roll call vote - ayes:  
Wolfersberger, Mayor Caron, Gates, Rice, Schwartz, Traver, and Underhill; nays: 
none. MOTION CARRIED. 
 

City of Marshall 
County of Calhoun, State of Michigan 

Resolution #2021-04 
 

NOTICE OF INTENT RESOLUTION 
CAPITAL IMPROVEMENT BONDS 

A RESOLUTION TO PROVIDE FOR: 
 Publication of a Notice of Intent to Issue Bonds and Right of Referendum 

for up to $900,000 of bonds to construct infrastructure improvements in the South 
Neighborhood Development Authority development area. 

 When the Notice is published in The Marshall Advisor/Chronicle, voters will have a  
45-day referendum period during which they could petition for referendum. 

 
 

PREAMBLE 

WHEREAS, the City of Marshall, County of Calhoun, State of Michigan (the “City”) 
determines it to be necessary for the best interests of the public and the welfare of the City and 
its residents to increase the supply of affordable housing in the City; and  

WHEREAS, under the provisions of Act No. 61, Public Acts of Michigan, 2007, as 
repealed and replaced by the Recodified Tax Increment Financing Act, Act No. 57, Public 
Acts of Michigan, 2018, a city may create a neighborhood improvement authority to promote 
residential and economic growth, and under these statutory provisions the City created the 
South Neighborhood Improvement Authority (the “Authority”) in order to develop 
infrastructure necessary to attract housing developers to the Authority’s development area; 
and  

WHEREAS, the Authority plans to acquire and construct infrastructure for housing in 
the Authority’s development area, including roads and underground infrastructure, sidewalks, 
and electric and fiber optic service together with any appurtenances and attachments thereto 
and any related easement or site improvements (collectively, the “Capital Improvements”), 
and to pay for the Capital Improvements from tax increment revenues collected under the 
South Neighborhood Improvement Authority’s tax increment financing plan (the “Tax 
Increment Revenues”); and 

WHEREAS, Bendzinski & Co., Registered Municipal Advisors with the Municipal 
Securities Rulemaking Council (the “Municipal Advisor”) has recommended that the City sell 
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Marshall City Council, Regular Session 
Tuesday, January 19, 2021 
Unofficial 
  
 

 

bonds to finance the Capital Improvements, and the Authority has agreed to forward the Tax 
Increment Revenues to the City to pay debt service on the City’s bonds; and 

WHEREAS, under the provisions of Section 517 of Act No. 34, Public Acts of 
Michigan, 2001, as amended  (“Act 34”), a City may issue municipal securities to pay the cost 
of any capital improvement items within the limitations provided by law; and 

WHEREAS, the issuance by the City of bonds under Section 517 of Act 34 in an 
amount not to exceed Nine Hundred Thousand Dollars ($900,000) (the “Bonds”) for the 
purposes of financing costs of acquisition and construction of the Capital Improvements 
appears to be the most practical means to that end; and 

WHEREAS, Act 34 requires that the aggregate outstanding balance of municipal 
securities issued under Section 517 of Act 34 by a City shall not exceed 5% of the state 
equalized valuation of the property assessed in that City, and after the issuance of the Bonds 
the outstanding balance of all municipal securities issued under Section 517 of Act 34 by the 
City will not exceed this limit; and 

WHEREAS, a notice of intent to issue the Bonds must be published in order to comply 
with the requirements of Section 517 of Act 34 and Section 5(g) of the Home Rule Cities Act, 
Act 279, Public Acts of Michigan, 1909, as amended. 

NOW, THEREFORE, BE IT RESOLVED THAT: 

1. The City Clerk is hereby authorized and directed to publish a notice of intent to 
issue the Bonds in The Marshall Advisor/Chronicle, a newspaper of general circulation in the 
City. 

2. The notice of intent shall be published as a one-quarter (1/4) page display 
advertisement as required by Section 517 of Act 34, and shall be in substantially the following 
form: 
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NOTICE TO ELECTORS AND TAXPAYERS 
OF THE CITY OF MARSHALL 

OF INTENT TO ISSUE BONDS SECURED BY THE 
TAXING POWER OF THE CITY AND RIGHT OF REFERENDUM THEREON 

PLEASE TAKE NOTICE that the City Council of the City of Marshall, County of 
Calhoun, State of Michigan, intends to issue and sell general obligation capital improvement 
bonds pursuant to Act 34, Public Acts of Michigan, 2001, as amended, in the maximum 
aggregate principal amount not to exceed Nine Hundred Thousand Dollars ($900,000) for the 
purposes of paying costs to acquire and construct infrastructure for housing in the 
development area of the South Neighborhood Improvement Authority, including roads and 
underground infrastructure, sidewalks, and electric and fiber optic service together with any 
appurtenances and attachments thereto and any related easement or site improvements.  The 
bonds may be issued in one or more series and may be combined with bonds issued for other 
purposes as shall be determined by the City Council.  The bonds will mature in annual 
installments not to exceed the maximum permitted by law, with interest on the unpaid balance 
from time to time remaining outstanding on said bonds to be payable at rates to be determined 
at sale of the bonds but in no event to exceed such rates as may be permitted by law.  Bond 
proceeds may be used for capitalized interest to the extent permitted by law. 

SOURCE OF PAYMENT OF BONDS 

The City intends to pay all or part of the principal of and interest on the bonds from 
the tax increment revenues collected under the South Neighborhood Improvement Authority’s 
tax increment financing plan. In case of the insufficiency of these revenues, the principal of 
and interest on the bonds shall be payable from the general funds of the City lawfully 
available for such purposes including property taxes levied within existing charter, statutory 
and constitutional limitations. 

RIGHT OF REFERENDUM 

THE BONDS WILL BE ISSUED WITHOUT A VOTE OF THE ELECTORS 
UNLESS A VALID PETITION REQUESTING SUCH A VOTE SIGNED BY NOT LESS 
THAN 10% OF THE REGISTERED ELECTORS RESIDING WITHIN THE CITY IS 
FILED WITH THE CITY CLERK WITHIN FORTY-FIVE (45) DAYS AFTER 
PUBLICATION OF THIS NOTICE.  If such petition is filed, the bonds may not be issued 
without an approving vote of a majority of the qualified electors of the City voting thereon.   

THIS NOTICE is given pursuant to the requirements of Section 517 of Act 34, Public 
Acts of Michigan, 2001, as amended, and Section 5(g), Act 279, Public Acts of Michigan, 
1909, as amended.  Further information concerning the matters set out in this notice may be 
secured from the City Clerk’s office. 

Trisha Nelson 
City Clerk, City of Marshall 
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3. The City Council does hereby determine that the foregoing form of notice of 
intent to issue the Bonds, and the manner of publication directed, is adequate notice to the 
electors of the City and is the method best calculated to give them notice of the City’s intent 
to issue the Bonds, the purpose of the Bonds, the source of payment of the Bonds, the security 
for the Bonds, and the right of referendum of the electors with respect thereto.  The City 
Council does hereby determine that the newspaper named for publication will reach the 
largest number of persons to whom the notice is directed.  

4. The City may incur expenditures for the Capital Improvements prior to receipt 
of proceeds of the Bonds, and may advance moneys for that purpose from the general fund, to 
be reimbursed from proceeds of the Bonds when available.  The Finance Director shall keep a 
specific record of all such expenditures.   

5. In case any portion of the Bonds can be issued on a tax-exempt basis, the City 
makes the following declarations for the purpose of complying with the reimbursement rules 
of Treas. Reg. § 1.150-2 pursuant to the Internal Revenue Code of 1986, as amended: 

(a) As of the date hereof, the City reasonably expects to reimburse itself 
with the proceeds of debt to be incurred by the City for costs of the 
Capital Improvements that were or will be paid subsequent to sixty (60) 
days prior to the date hereof. 

(b) The maximum principal amount of debt expected to be issued for the 
Capital Improvements is the amount shown in the foregoing notice of 
intent.   

(c) The expenditures described above are “capital expenditures” as defined 
in Treasury Regulation § 1.150-1(b), which are any costs of a type 
which are properly chargeable to a capital account (or would be so 
chargeable with a proper election or with the application of the 
definition of placed in service under Treas. Reg. § 1.150-2(c)) under 
general Federal income tax principles (as determined at the time the 
expenditure is paid). 

6. The City hereby requests that Bendzinski & Co., Registered Municipal 
Advisors with the Municipal Securities Rulemaking Board, continue to serve the City as 
Municipal Advisor for the Bonds to advise the City on the marketing and sale of the Bonds. 

7. The City hereby requests Miller, Canfield, Paddock and Stone, P.L.C. to 
continue as bond counsel to the City for the Bonds.  The City Council acknowledges that 
Miller, Canfield, Paddock and Stone, P.L.C., represents many municipal bond underwriters, 
banks, and financial institutions in connection with matters unrelated to issuance of the Bonds 
by the City.        

8. The officers, administrators, agents and attorneys of the City are authorized 
and directed to take all other actions necessary and convenient to facilitate sale of the Bonds. 
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9. All resolutions and parts of resolutions insofar as they conflict with the 
provisions of this resolution are hereby rescinded. 

I hereby certify that the foregoing is a true and complete copy of a resolution duly 
adopted by the City Council of the City of Marshall, County of Calhoun, State of Michigan, at 
a Regular meeting held on January 19,  2021 at 7:00 o’clock p.m., Eastern Time, and that said 
meeting was conducted and public notice of said meeting was given pursuant to and in full 
compliance with the Open Meetings Act, being Act 267, Public Acts of Michigan, 1976, as 
amended, and that the minutes of said meeting were kept and will be or have been made 
available as required by said Act 267.   

I further certify that the following Members were present at said meeting: Members 
Gates, Rice, Schwartz, Traver, Underhill, Wolfersberger, and Mayor Caron and that the 
following Members were absent: None. 

I further certify that Members Gates moved for adoption of said Resolution and that 
Members Traver supported said motion. 

I further certify that the following Members voted for adoption of said Resolution: 
Members Gates, Rice, Schwartz, Traver, Underhill, Wolfersberger, and Mayor Caron. The 
following Members voted against adoption of said Resolution: None.  

________________________________ 
City Clerk 

 
 
C. 2021 Water and Sewer Rates: 
 
Moved Underhill, supported Gates, to approve the Water/Sewer Rate fee schedules 
for implementation on February 1, 2021.  On a roll call vote - ayes:  Gates, Rice, 
Schwartz, Traver, Underhill, Wolfersberger, and Mayor Caron; nays: none. MOTION 
CARRIED. 
 

CITY OF MARSHALL, MICHIGAN 

RESOLUTION #2021-05 

 

 WHEREAS, Chapter 53; Sections 53.01 and 53.02 of the Code of Ordinances, 
as amended, otherwise known as the Water Rates and Sewer Rates, references that 
charges for various services shall be established by Resolution. 
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 BE IT RESOLVED that the Marshall City Council does hereby set the following 
Water Rates and Sewer Rates for services as indicated in Chapter 53; Sections 
53.01 and 53.02: 

 § 53.01 WATER RATES. 

Readiness to Serve Charge (per Meter, per Month) 

 

 

 

 

 

 

 

 

 

 

Commodity Charge (per 100 Cubic Foot)  

 

 

 

 

 

 

 

 

 

Meter Size 

Monthly Readiness 
to Serve Charge: 

February 1, 2021 

1” or smaller $ 20.95 

1.5” $ 53.83 

2” $ 97.12 

3” $ 218.69 

4” $ 409.35 

6” $ 880.39 

 

Cubic Foot (cft) 

Commodity 
Charge: 

February 1, 
2021 

Up to 3,000 $ 3.44 

Next 12,000 $ 2.75 

Beyond 15,000 $ 2.06 
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 § 53.02 SEWER RATES. 

  

Readiness to Serve Charge (per Water Meter, per Month) 

 

Water Meter 
Size 

Readiness to 
Serve Charge: 

February 1, 2021 

1” or smaller $ 17.96 

1.5” $ 41.04 

2” $ 66.81 

3” $ 134.16 

4” $ 263.47 

6” $ 506.65 

 

Commodity Charge (per 100 Cubic Foot)  

 

Usage (100 cft) 

Commodity 
Charge: 

February 1, 
2021 

within Corporate Limits $ 4.25 

outside Corporate 
Limits 

$ 4.25 

 

Flat Rate Charge (per Month) 
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This resolution and the charges set forth herein shall take effect February 1, 2021. 

Dated: January 19, 2021 

    ___________________________ 

    Trisha Nelson, City Clerk 

I, Trisha Nelson, being duly sworn as the City Clerk for the City of Marshall, hereby 
certify that the foregoing is a true and complete copy of a resolution adopted by the 
City Council, City of Marshall, County of Calhoun, State of Michigan, at a regular 
meeting held on January 19, 2021 and that said meeting was conducted and that the 
minutes of said meeting were kept and will be or have been made available. 

    ___________________________ 

   Trisha Nelson, City Clerk 

 
D. Marshall House Broker: 
 
Moved Wolfersberger, supported Schwartz to approve the release of an RFP for a 
broker that would represent the City in possible sale of the Marshall House 
Apartments.  On a roll call vote - ayes:  Rice, Schwartz, Traver, Underhill, 
Wolfersberger, Mayor Caron, and Gates; nays: none. MOTION CARRIED. 
 
E. Finance and Accounting Services: 
 
Moved Gates, supported Underhill, to accept the proposal from The Woodhill Group 
of Royal Oak, MI to provide Finance and Accounting Services.  On a roll call vote - 
ayes:  Schwartz, Traver, Underhill, Wolfersberger, Mayor Caron, Gates, and Rice; 
nays: none. MOTION CARRIED. 
 
APPOINTMENTS/ELECTIONS 
 
None 

Flat Rate 
Charge: 

February 1, 
2021 

$43.46 
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PUBLIC COMMENT ON NON-AGENDA ITEMS 
 
Barry Wayne Adams spoke regarding the overreaching of government. 
 
ADJOURNMENT 
 
The meeting was adjourned at 8:08 p.m. 
 
 
_______________________        ______________________________ 
Joe Caron, Mayor                 Trisha Nelson, City Clerk 
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APPROVAL LIST FOR CITY OF MARSHALL 1/1Page:01/14/2021 05:44 PM
User: TPALODICHUK
DB: Marshall

EXP CHECK RUN DATES 01/15/2021 - 01/15/2021
UNJOURNALIZED

OPEN

AMOUNT
PO
NUMBERDESCRIPTION

VENDOR
NAME

INVOICE
NUMBER

34.52 UB refund for account: 2486AARON OPIE01/14/2021
356.40 QUARTERLY MONITORING - POWERHOUSEACTRON SECURITY ALARM SYSTEMS, INC44994

1,769.86 DECEMBER 2020 ADSAD-VISOR & CHRONICLE355517
50.00 UB refund for account: 2155ARTHUR WYATT01/14/2021
710.40 ACCT 26978144477494AT&T MOBILITY269781444701-21
165.20 ACCT 26978990115991AT&T MOBILITY269789901101-21
161.35 ACCT 26978190705731AT&T MOBILITY269781907001-21
(22.95)CREDIT MEMOBATTERIES PLUS BULBSP33516783
800.00 RESTRICTED APPRAISAL - 741 MONTGOMERYBRATCHER & ASSOCIATES INC21-101
100.00 ENERGY OPTIMIZATION - FURNACEBUCHELE, ROSS11221

3,882.77 2021.239BEAST REPAIRSCITY OF COLDWATER47156
337.17 ACCT 100009163203CONSUMERS ENERGY201985551361

1,898.66 ACCT 103018521130CONSUMERS ENERGY204566306678
100.00 ENERGY OPTIMIZATION - FURNACEDARBY, MARGARET11221

6.02 UB refund for account: 2900520037DINGESS, TORY01/14/2021
50.00 UB refund for account: 2144ERICA CHAMBERLAIN01/14/2021
50.00 UB refund for account: 816FAWN BONHAM01/14/2021
794.76 PLIER/BATTERIES/DOOR STOPS/LED/TOOLSHERMANS MARSHALL HARDWARE87529
43.75 NIPPLE/REDUCER/CHAIN/QUICK LINKSHERMANS MARSHALL HARDWARE87520
71.98 HASP/AMERICAN FLAGHERMANS MARSHALL HARDWARE87567
6.57 UB refund for account: 900080004HOWLAND, ELIZABETH01/14/2021

35.81 UB refund for account: 1218JOHN CURRY01/14/2021
300.00 RESIDENT PET DEPOSIT REFUNDKRAATZ, ROBERT B10821
210.00 BOOT ALLOWANCE REIMBURSEMENT - JOSH WISELEWEY'S SHOE REPAIR016441
408.67 WINTER TAX OVERPAYMENT REFUND MARSHALL COMMUNITY CU1152021
450.00 MEMBERSHIP RENEWALMARSHALL MANUFACTURERS ASSOC1132021
90.00 UB refund for account: 1565MICHAEL NICKERSON01/14/2021
600.00 INSPECTIONS  11/26-12/25/2020MP SERVICES LLC122620
20.00 COOLER RENTAL - NOV/DECO'LEARY WATER CONDITIONING103013
99.59 OIL FILTER/SWAY BAR/OILO'REILLY FIRST CALL4788-268666
101.39 BOOT ALLOWANCE REIMBURSEMENTPOTTER, CHARLES MATTHEW10621

3,000.00 ACCT 7900044055829307 - POSTAGEQUADIENT FINANCE USA, INC10321
9,857.75 DECEMBER LEGAL SERVICESREVORE LAW FIRM, P.L.C.10219

200.00 ENERGY OPTIMIZATION - FREEZERS - SPEEDY CHICKSLS GOOD FOOD INC11221
176.82 LAB WATER & OTHER SUPPLIESSPARTAN STORES0017172694
971.18 CREDIT ACCT #302063STAPLES BUSINESS CREDIT1632483412
95.00 STORM WATER OPERATOR RECERT. - E. EGNATUKSTATE OF MICHIGAN EGLE1122021
50.00 UB refund for account: 1009STEVEN CHAPMAN01/14/2021
204.97 METER PULLER - EMILYSTUART C IRBY COS012136276.001

4,240.00 2021.058ELECTRIC LINE CLEARANCE  (3-PERSON $106/HR & 2-PERSON $80/HR)  3 YEAR AGREEMENTTOP TO BOTTOM TREE SERVICE LLC46
100.00 REFUND DEPOSITWILLIS, DANIELLE11221

32,577.64 GRAND TOTAL: 
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APPROVAL LIST FOR CITY OF MARSHALL 1/1Page:01/21/2021 07:48 PM
User: TPALODICHUK
DB: Marshall

EXP CHECK RUN DATES 01/22/2021 - 01/22/2021
UNJOURNALIZED

OPEN

AMOUNT
PO
NUMBERDESCRIPTION

VENDOR
NAME

INVOICE
NUMBER

650.00 WEBSITE HOSTING - JAN-DEC2021AETISTRY TECHNOLOGIES, LLC20210002D
15,405.52 2021.213MARSHALL HOUSE INTERCOM REPLACEMENT PROJECTALLIED UNIVERSAL TECH SERVICES1202021

42.54 ACCT 287290494544AT&T MOBILITY287290494544X1142021
210.00 ACCT 700003456 - PRE -EMPLOYMENT DRUG SCREEN/DOT PHYSICAL - PEHRSON/GUNNJACKSONBRONSON HEALTHCARE GROUP010421

40,247.37 2020 WINTER AD VALOREM DIST #2CALHOUN COUNTY TREASURER2020WNTRDIST2
162,337.96 2020 WINTER AD VALOREM DIST #2CALHOUN INTERMEDIATE SCHOOL DIST2020WNTRDIST2

69.24 UB refund for account: 3101160035CHAMBERLAIN, ERICA01/21/2021
16.88 ACCT 103013521119CONSUMERS ENERGY205901179961
835.78 ACCT 103018520884CONSUMERS ENERGY204744296722
591.11 ACCT 103015800248CONSUMERS ENERGY202252533056
625.27 ACCT 100009163435CONSUMERS ENERGY203943367512
457.93 ACCT 100072243312CONSUMERS ENERGY203676416464

3,672.68 ACCT 100000335602CONSUMERS ENERGY206168068428
405.99 ACCT 100007594680CONSUMERS ENERGY201007008855
84.44 ACCT 100067101772CONSUMERS ENERGY204032355461
625.30 ACCT 100089211096CONSUMERS ENERGY201362641834
51.72 ACCT 103009157670CONSUMERS ENERGY205100238260

1,058.58 ACCT 100009163971CONSUMERS ENERGY203943367514
295.88 ACCT 100009163708CONSUMERS ENERGY203943367513
104.51 ACCT 100090336411CONSUMERS ENERGY203053437898
20.00 MEAL ALLOWANCECROW, CURT01162021
341.56 REC 89 GASCRYSTAL FLASH MARSHALL003029150
778.81 DIESEL FUELCRYSTAL FLASH MARSHALL003029160
14.00 LABORDARLING ACE HARDWARE576560
149.97 HP ULTRA 5G MIXDARLING ACE HARDWARE576994

3.86 NUTS/BOLTSDARLING ACE HARDWARE576015
13.77 BUCKET DARLING ACE HARDWARE577639
111.42 WORK LIGHT/SLEDGE HANDLE/LP GASDARLING ACE HARDWARE577636
63.99 HELMETDARLING ACE HARDWARE577489B
9.58 BRASS PIPE/HEX NUTSDARLING ACE HARDWARE575865

42.35 MULTI-MIX/RSTPDARLING ACE HARDWARE576594
17.98 PAINT BRUSH/STAIN DARLING ACE HARDWARE577392
100.00 ANNUAL TABULATOR MODEM CELLULAR SERVICE FEEELECTION SOURCE21-172

2,000.00 2021.243VEHICLE CHANGEOVER FOR CHIEF'S 2020 DODGE CHARGER EMERGENCY VEHICLE PRODUCTS 0014146
75.00 SERVICE CALL - FINANCE DEPTERIC DALE HEATING & AIR CONDI108307
38.28 ACCT 866466FIRST ADVANTAGE LNS OCC. HEALTH2501192012
300.00 2021.087INTERCOM REPLACEMENT CONST. MGT. BAL. OF BIDDINGFORUM ARCHITECTS, LLC2010606
35.70 UB refund for account: 2900890035FREDERICK, CHRISTIAN01/21/2021
51.00 ACCT 3422841 - PEST CONTROLGRIFFIN PEST SOLUTIONS2008789
68.98 MAPP TORCH/LIGHTHERMANS MARSHALL HARDWARE87525
175.00 ANNUAL MEMBERSHIPINTERNATIONAL INSTITUTE OF1062021

56,138.51 2020 WINTER AD VALOREM DIST #2KELLOGG COMMUNITY COLLEGE2020WNTRDIST2
110.00 SERVICE CALLMACKS FIRE PROTECTION6191

22,707.11 2020 WINTER AD VALOREM DIST #2MARSHALL AREA FIRE FIGHTERS AMBULAN2020WNTRDIST2
282.00 CITY CREDIT CARD - 4353 - MARGUERITE DAVENPORTMARSHALL COMMUNITY CU01102021MD
888.53 CITY CREDIT CARD - 4860 - CHRISTY RAMEYMARSHALL COMMUNITY CU01102121CR
330.00 CITY CREDIT CARD - 3280 - JOSHUA LANKERDMARSHALL COMMUNITY CU01102021JL

330,393.97 2020 WINTER AD VALOREM DIST #2MARSHALL PUBLIC SCHOOLS2020WNTRDIST2
13,835.00 DUESMICHIGAN MUNICIPAL ELECTRIC3017
1,000.00 2021 DUESMICHIGAN PUBLIC POWER AGENCY2021015

250.00 2021.2472021 : GRAND HOTEL MACKINAC ISLAND TRIP DEPOSIT MICHIGAN RECREATION AND200003010
57.00 LEGAL SERVICESMILLER CANFIELD PADDOCK & STONE PLC1505521
66.16 UB refund for account: 1600040005MILLER, SHERYL01/21/2021
499.00 CUST NO: 1355 - CLERKS INDEX SOFTWARE SUPPORTMUNIMETRIX SYSTEMS CORPORATION2103005
455.00 BADGE STOCKNYE UNIFORM COMPANY755887
18.00 WATER DELIVERED - FIRE DEPTO'LEARY WATER CONDITIONING103515
13.20 ACCT 269-781-3559   EXTENSION BELL @ POWER HOUSEQLT CONSUMER LEASE SERVICES01042021
20.00 MEAL ALLOWANCESANDERS, TIM01162021
286.00 FRESHDESK OMNI CHANNEL REIMBURSEMENTSMITH, JOE12021
678.97 CUSTOMER: 108314   WEATHER OBSERVATION AND DATA - DEC 2020STATE OF MICHIGAN591-10602900
20.00 MEAL ALLOWANCETAYLOR, JEFF01152021

1,996.27 ACCT  8948TELNET WORLDWIDE212176
75.00 ACCT: 127260 - DOT PHYSICAL - BOB BURGHDORFTHOMAS NEIDLINGER MD011121

3,392.00 2021.058ELECTRIC LINE CLEARANCE  (3-PERSON $106/HR & 2-PERSON $80/HR)  3 YEAR AGREEMENTTOP TO BOTTOM TREE SERVICE LLC47
80.97 UB refund for account: 1790TYLERE PRESLEY01/21/2021
83.44 ACCT 205599191WINDSTREAM73406612

665,876.08 GRAND TOTAL: 

2/1/21 CC Packet 94



2/1/21 CC Packet 95



CAPITAL IMPROVEMENT PLAN FY2021
-FY2027
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FUND Department Project Title Priority 
Ranking Estimated Useful Life Source of Funding Project Narrative/Purpose 2021-2022 

Expenditure
2022-2023 

Expenditure
2023-2024 

Expenditure
2024-2025 

Expenditure
2025-2026 

Expenditure
2026-2027 

Expenditure
City 

Expenditure

 Other Funds 
or Grant 

Share

Total 
Expenditure

Council - 
C 

Planning 
Council 

PC

295 Airport Pavement Marking and Crack Sealing 1 10
General Fund 5%, FAA Allocation 90%, 

State 5%

Replacement of pavement markings and crack sealing as 

necessary
$2,000 $2,000 $4,000 $76,000 $80,000 C

295 Airport North Perimeter Fence 2 20
General Fund 5%, FAA Allocation 90%, 

State 5%

Build 6' fence from Kalamazoo Ave to Cemetery for security 

purposes.  Budget $155,000 in 2027-2028
$750 $750 $14,250 $15,000 C

295 Airport Rehabilitate North Apron Design 2 18
General Fund 5%, FAA Allocation 90%, 

State 5%
Design for Construction and Rehab of North Apron $1,250 $1,250 $23,750 $25,000 C

295 Airport Rehabilitate North Apron 2 18
General Fund 5%, FAA Allocation 90%, 

State 5%
Construction and Rehab of North Apron $12,750 $12,750 $242,250 $255,000 C

295 Airport Airport Master Plan (ALP Update) 1 10
General Fund 5%, FAA Allocation 90%, 

State 5%
Update the Airport Master Plan and Update the ALP $9,000 $9,000 $171,000 $180,000 C

295 Airport Land Acquistion 4 N/A
General Fund 5%, FAA Allocation 90%, 

State 5%

This project is to acquire approximately 29 acres of property in 

easement.  The propoerty is located at the approach end of 

runway 28 and is needed for approach protection and future 

development of the RPZ control.

$7,750 $7,750 $147,250 $155,000 PC

TOTAL $11,000 $7,750 $1,250 $14,750 $0 $750 $35,500 $674,500 $710,000

711 Cemetery Cemetery Water Distribution System 1 20 Cemetery Trust Fund 

Replacing the current water distribution system will eliminate line 

breaks which will result in reduced water usage as a result of the 

leaks.

$12,000 $12,000 $12,000 $36,000 $36,000 C

711 Cemetery Cemetery Road Paving Project 2 20 Cemetery Trust Fund 

Finishing the drives in the cemetery will provide a clean and 

solid surface during inclement weather for those visiting their 

loved ones during a funeral service.

$18,000 $18,000 $18,000 $54,000 $54,000 C

711 Cemetery Cemetery Expansion to Meet Future Demand 2 150 Cemetery Trust Fund 

Cemetery has two sections left holding 500 spaces for 

purchase. The number available will shrink exponentially as 

families begin having trouble finding blocks of spaces available 

for family plots. This will drive many to seek alternate locations.  

$35,000 Design - $100,000 Construction.

$35,000 $100,000 $135,000 $135,000 PC

TOTAL $30,000 $65,000 $30,000 $100,000 $0 $0 $225,000 $0 $225,000 

101 City Hall Replace HVAC Units at City Hall 1 20 General Fund Replace HVAC Unit for MAEDA $15,000 $15,000 $15,000 C

101 PSB Replace Air Handler in Garage Area of PSB 2 20 General Fund Replace Air Handler in Garage Area of PSB $15,000 $15,000 $15,000 C

101 PSB Replace carpet on 1st and 2nd floor 3 15 General Fund
Replace approx. 9,786 sq. ft. of carpet on the 1st and 2nd floors 

of PSB including lobby and hallways.
$18,000 $18,000 $18,000 C

101 Streets Cityworks implementation 1 25 General Fund

Cityworks CMMS implementation for Water, Wastewater, and 

DPW asset tracking.  Install software to track assets, rate 

assets, and work order system

$20,000 $20,000 $20,000 C

101 Chapel Chapel Furnace and Climate Control 2 25 General Fund
The climate control system at the Chapel is over 25 years old 

and is nearing it's end of life and is inefficient
$13,000 $13,000 $13,000 C

101
Police, Fire, DPW, Water, 

Wastewater, Electric
GIS Master Plan 3 15 Various Funds

The Master Plan would be developed based upon the issues 

indentified in a needs assessment for all City departments.  

Staffing needs, equipment, and training will be identified in the 

plan.

$33,600 $33,600 $33,600 C

101 Police, Fire, DPW Emergency Response GIS Platform 2 10 General Fund

Implement a new GIS platform that will be built to provide the 

ability to coordinate emergency response activities, better 

coordination with the public, and the ability to track issues and 

expenditures.

$22,950 $22,950 $22,950 C

101 Police, Fire, DPW Citywide Radio Upgrade 1 15 General Fund
A complete coordinated upgrade of all radio systems.  This 

includes 800MHz, VHF, and UHF radios.
$100,000 $100,000 $100,000 $100,000 $100,000 $500,000 $500,000 C

101 City Hall City Hall Window Replacement 2 20 General Fund

City Hall is a very old structure and the windows are old and 

inefficient for energy conservation.  Many window have been 

subject to makeshift repairs.  It is suggested that all windows at 

City Hall be replaced over a 5 year period

$10,000 $10,000 $10,000 $10,000 $10,000 $50,000 $50,000 C

101 Various Handheld Utility Radios 2 10 General Fund/All Users

The current radios are going on 10 years old and it has become 

very difficult to repair or find parts for these radios.  The 

infrastructure is also breaking down periodically.

$0 $0 C
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101 City Hall City Hall Clock Tower Preservation 1 25 General Fund/Grant

Overhaul of clock and mechanism, sealing the clock tower, 

improve access to the tower, fire suppression, and possible 

moving the mechanism down to the second floor

$47,000 $47,000 $47,000 C

101 Streets City Parking Lot Restoration 2 6 General Fund Crackfill, Seal, and Stripe City Parking Lots $15,000 $15,000 $15,000 C

101 Cemetery Re-Seed Williamson Addition Grass 3 50 General Fund Scarify and drill grass seed in Williamson Addition $10,000 $10,000 $10,000 $30,000 $30,000 C

TOTAL $134,550 $195,000 $120,000 $110,000 $110,000 $110,000 $779,550 $0 $779,550 

207 MRLEC Replace carpet 4 10 MRLEC Operations
MRLEC building has several capeted areas that are highly 

trafficked,  The carpet will be 10 years old in 2025
$25,000 $25,000 $25,000 C

207 MRLEC Front Parking Lot Expansion 4 40 MRLEC Operations

The MRLEC Building was designed with a community training 

room that can hold 70 people.  The current front parking lot is 

inadequate for this volume of people, especially during business 

hours.  The preliminary plan would add approximately 20 more 

spaces along the existing driveway at an angle

$70,000 $70,000 $70,000 PC

207 MRLEC Interview and Interrogation Room Recorders 3 6 MRLEC Operations

The current system warranty expired in 2020.  The system runs 

on two computers and the plan is to replace each system over 

the next two years.

$17,500 $17,500 $35,000 $35,000 C

207 MRLEC Narcotics Detection Device 4 15 MRLEC Operations/Grant

The Thermo Scientific TruNarc Handheld Narcotics Analyzer will 

enable officers and other personal to scan more than 498 

suspected controlled substances in a single quick test.  Officers 

will not have to handle the substance nor wait for test results.

$32,000 $32,000 $32,000 C

207 MRLEC Defensive Tactics Room Flooring 3 20 MRLEC Operations

The MRLEC Building was designed with a defensive tactics 

training room where officers can practice physical controt of 

others and hand to hand fighting.  The original plans called for a 

padded floor but was removed for an unknown reason

$9,000 $9,000 $9,000 C

207 MRLEC MRLEC Security Upgrades 1 15-Jan MRLEC Operations

During the Police Department Accreditation, the accreditation 

assessors identified security weaknesses in certain areas such 

as: Property Room, Forensic Computer Laboratory, and 

weapons storage.

$50,000 $50,000 $50,000 C

207 MRLEC Parking Lot Sealing and Striping 1 5 MRLEC Operations
Seal and Stripe MRLEC Parking Lots - Lease agreement states 

that parking lot will be repainted every 5 years
$12,000 $12,000 $12,000 C

TOTAL $67,500 $17,500 $21,000 $127,000 $0 $0 $233,000 $0 $233,000 

298
Downtown Development 

Authority
Parking Lot Resufacing/Striping 3 5 DDA Revenues The useful life to resurface and stripe is 5 years $20,000 $20,000 $20,000 C

298
Downtown Development 

Authority
Internet-Connected Cameras 3 5 DDA Revenues

Purchase and connect a number of cameras in the downtown 

area to FiberNet for events and safety
TBD $0 C

298
Downtown Development 

Authority
Picnic Tables 3 10 DDA Revenues

Picnic tables and concrete pads at Carver Park and Brooks 

Fountain Park
$7,500 $7,500 $7,500 C

298
Downtown Development 

Authority
Downtown Parking Study 3 5 DDA Revenues

With increased commercial and residential occupancy, the 

demand for parking has increased.
$30,000 $30,000 $30,000 C

298
Downtown Development 

Authority
Dumpster Enclosures 3 20-25 DDA Revenues Construction of concrete enclosures with brick façade TBD $0 $0 C

TOTAL $37,500 $20,000 $0 $0 $0 $0 $57,500 $0 $57,500 

296 LDFA Oliver Drive Extension 4 25 LDFA reserves and possible Bond Extend Oliver Dr to Udell Property $400,000 $400,000 $400,000 PC

296 LDFA Brooks Electric Substation 2 50 LDFA reserves and possible Bond
Engineer, design, and construct a new 100 MVA electric 

substation in the Brooks Industrial Park 
$2,750,000 $2,750,000 $5,500,000 $5,500,000 PC

296 LDFA Various Road Repairs 3 25 LDFA reserves and possible Bond Mill and repave various roads as necessary $50,000 $50,000 $50,000 $150,000 $150,000 C
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296 LDFA Oliver Drive Repaving 3 25 LDFA reserves and possible Bond Mill and Overlay Oliver Dr. $170,000 $170,000 $170,000 C

296 LDFA Additional Land Purchase 3 100 LDFA reserves and possible Bond
Purchase of additional land for industrial park expansion and for 

Airport Expansion
$330,000 $330,000 $330,000 C

TOTAL $3,250,000 $3,150,000 $0 $50,000 $50,000 $50,000 $6,550,000 $0 $6,550,000 

247 NE NIA Land Bank Development Project 3 30 NIA TIF Capture
Extension of sewer, electric, fiber, and street to Land Bank 

owned property
TBD $0 $0 PC

247 NE NIA Forest St. Extension 3 30 NIA TIF Capture
Extension of sewer, electric, fiber, and street to connect Forest 

and O'Keefe
TBD $0 $0 PC

TOTAL $0 $0 $0 $0 $0 $0 $0 $0 $0 

248 S NIA Phase 2 2 30 S NIA TIF Capture
Extension of sewer, electric, fiber, streets, etc.  to add or create 

buildable lots
TBD $0 $0 PC

248 S NIA Post Phase 2 Work 4 30 S NIA TIF Capture
Extension of sewer, electric, fiber, streets, etc.  to add or create 

buildable lots
TBD $0 $0 PC

TOTAL $0 $0 $0 $0 $0 $0 $0 $0 $0 

588 DART Bus Replacement 2 7 Fully funded by State and Federal Funds Replace Bus TBD TBD $0 $72,000 $72,000 C

636 Data Processing Server Upgrade 2 7 Fund Reserve
Purchase a server and required licenses to replace older 

outdated server
$10,000 $10,000 $10,000 C

582 Electric
Replace Hospital Circuit Underground exit cables at 

the South Substation
1 40 yrs. Electric Fund

Underground electric cable has a normal life expectancy of 40 

years.  Substation exits are a critical component of the electric 

system.  The High School Circuit out of the South Substation is 

the normal electric source to the high school, Oaklawn Hosp. 

and 250 residential customers in Northeast Marshall and is over 

40 years old.  The cables should be replaced before cable 

failures start to develop.

$200,000 $200,000 $200,000 C

582 Electric Replace Tie 1 and 2 underground cable 2 40 years Electric Fund

A portion of the two main express feeder cables from Pearl St. 

Substation to the Powerhouse are underground and in a duct 

system.  They have been in service for 35 years and have met 

their life expectancy.  The feeder cables are the main source of 

power to the City's electric load and are the connection to the 

grid for the City's internal generation. Because they are a critical 

component of the electric system the cables should be 

modernized.

$700,000 $700,000 $1,400,000 $1,400,000 C

582 Electric Repair Brick (re-tuck joints & seal) 1 50 Electric Fund
General maintenance of the brick structures.  This is a historical 

site.
$70,000 $70,000 $70,000 C

582 Electric Replace Windows 3 50 Electric Fund

Existing windows are the original single pane steel framed and 

not energy efficient. Many of the window sills and frames are 

deteriorated to the point that water is coming in and further 

damaging the building.

$50,000 $50,000 $100,000 $100,000 C

582 Electric Michigan Pure Med (MPM) Phase III 1 50 Electric Fund - Revenue Bond

Engineer, design, and construct a new 100 MVA electric 

substation in the industrial park for the phase 3 & 4 expansion of 

the MPM facility

$3,000,000 $3,000,000 $1,000,000 $7,000,000 $7,000,000 PC

582 Electric Pearl St. Substation 7.2/12.5 KV Upgrade 2 50 Electric Fund - Revenue Bond

Modernize obsolete 7.2/12.5 KV cubicle breaker and bus 

systems with open-air system to improve operations and 

increase safety

$1,000,000 $1,000,000 $1,000,000 C

582 Electric Pole Replacement and Line Reconstruction 2 50 Electric Fund

Most of the older poles in the City of Marshall are Creosote 

treated poles and have a life expectancy of 30 - 40 years.  

Creosote, is not environmentally acceptable by today’s 

standards.  In most recent history, the City has purchased Penta 

and CCA treated poles.  Many of the poles in the City of 

Marshall’s electric system are older than 60 years and are in 

need of replacement. The plan is to replace several poles and 

conductor (if needed) per year to get the poles in the system 

more environmentally friendly and safe.   

$40,000 $40,000 $40,000 $40,000 $40,000 $200,000 $200,000 C
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582 Electric Kalamazoo River Dam Project 1 50 Electric Fund - Bond

The FERC is requiring that all trees, stumps and root systems 

be removed from the earthen embankment between the 

spillway’s. This will require a geotechnical investigation be 

completed to determine to what extent the embankment must be 

excavated and replaced.  Project expenditures will be 

determined by City Council

$2,100,000 $200,000 $2,300,000 $2,300,000 C

582 Electric AMI Project 2 30 Electric Fund - Bond
Construct and implement AMI system in coordination with Water 

and Wastewater
$1,500,000 $1,500,000 $1,500,000 C

582 Electric Waldon Pond Underground Replacement 2 40 Electric Fund

Replace 40 year old underground electric system in the Waldon 

Pond Apartment Complex that services approximately 200 

customers

$140,000 $140,000 $140,000 C

582 Electric Circuit Upgrade 2 50 Electric Fund
Partial Conversion of 4kv System to 12kv.  This will relieve the 

heavily loaded 4kv system and reduce line losses.
$250,000 $250,000 $250,000 $250,000 $250,000 $1,250,000 $1,250,000 C

TOTAL $5,760,000 $5,190,000 $2,040,000 $1,840,000 $290,000 $40,000 $15,160,000 $0 $15,160,000

210 Farmer's Market Farmer's Market Pavillion 4 25 Farmer's Market/Grants
Pavillion to cover a portion of the Farmer's Market area in the 

Green St. parking lot
$0 $0 $150,000 $150,000 PC

101 Fire Fire Department Training Structure/Stairs 4 50 General Fund

The Fire Station was designed and built to accommodate a set 

of stairs on the outside of the hose tower.  These stairs would 

enable firefighters the ability to train on rappelling, working with 

ropes, and elevated training activities

$100,000 $100,000 $100,000 PC

101 Fire Self-Contained Breathing Apparatus 4 15 General Fund/Grants Current SCBA equipment will need to be replaced in 2027/28 $150,000 $150,000 $150,000 C

101 Fire Miscellaneous Fire & Medical Equipment 3 10 General Fund
Miscellaneous equipment such as hoses, backboards, 

compression devices, hand tools, and AEDs
$12,500 $12,500 $12,500 $12,500 $12,500 $62,500 $62,500 C

101 Fire Auxiliary Fire Equipment 3 25 General Fund
This equipment includes air compressor to fill SCBA bottles, 

hose washer, and turnout gear washer.
$75,000 $75,000 $75,000 C

101 Fire Replace Fire Engine 2 25 General Fund

Replace 2003 Fire Engine.  The engine was purchased as a 

demo apparatus and was delivered with problems and has had 

problems since in service.  A 1000 gallon water tank and 1500 

gpm pump that is properly maintained should have a useful life 

of 25 years.

$500,000 $500,000 $500,000 C

101 Fire Extrication Equipment 3 10 General Fund

Replace all powered hydraulic, pneumatic, and electrical 

extrication equipment such as spreaders, cutters, and rams for 

extrication, mostly of vehicle accidents.

$100,000 $100,000 $100,000 C

101 Fire Confined Space Rescue Equipment 1 15 General Fund

Confined space air cart, hoses, and other equipment should be 

replaced due to age.  The composite spun Confined Space 

SCBA tank has a 15 year lifespan and will expire June 2023

$20,000 $20,000 $20,000 C

101 Fire Upgrade to Fire Apparatus and Equipment 1 20 General Fund

Our current 2.5" hose nozzles are heavy and approximately 50 

years old.  Modern nozzles are much lighter and will reduce fire 

fighter fatigue during fire operations.  This request will replace 5 

nozzles

$0 $0 C

101 Fire Water Softner 2 15 General Fund

The Fire Station was designed to have a water softner but 

during construction, was never installed which is damaging 

equipment

$0 $0 C

2/1/21 CC Packet 99



CAPITAL IMPROVEMENT PLAN FY2021
-FY2027

5

FUND Department Project Title Priority 
Ranking Estimated Useful Life Source of Funding Project Narrative/Purpose 2021-2022 

Expenditure
2022-2023 

Expenditure
2023-2024 

Expenditure
2024-2025 

Expenditure
2025-2026 

Expenditure
2026-2027 

Expenditure
City 

Expenditure

 Other Funds 
or Grant 

Share

Total 
Expenditure

Council - 
C 

Planning 
Council 

PC

101 Fire
Structural Fire Fighting Protective Clothing 

Purchase
1 10 General Fund

With our turn-out gear being quickly outdated and non-

compliant, it is imperative to set up a program to not only keep 

our fire fighters in current gear but to lessen the financial burden 

of having to make a one time purchase.   Each set of turnout 

gear has an estimated life of 10 yrs.

$80,000 $80,000 $80,000 C

TOTAL $592,500 $32,500 $12,500 $112,500 $12,500 $325,000 $1,087,500 $0 $1,087,500 

536 Marshall House Apartment Remodeling 2 15 Marshall House Fund - HUD Reserves

Remove old and replace with new cabinets, countertops and 

floor coverings with vinyl base.  Current items from original 

construction in 1979.  Based on 4 units/year

$88,000 $88,000 $88,000 C

536 Marshall House Sidewalk Replacement 3 40 Marshall House Fund
Allowance for replacement of deteriorated concrete sidewalk 

(10% replacement)
$29,400 $29,400 $29,400 C

536 Marshall House Retro Fit All Bathtubs to Step-In Shower 2 20 Marshall House Fund
Retro fit Marshall House bathtubs with an insert to covert to step-

in showers
$30,500 $30,500 $30,500 C

536 Marshall House Window Repair/Water Infiltration 3 40 Marshall House Fund Replace and repair the flashing on all windows $250,000 $250,000 $500,000 $500,000 C

536 Marshall House Landscape Improvements 3 20 Marshall House Fund
The Landscaping around the building and grounds is old and  

outdated
$8,000 $8,000 $8,000 $24,000 $24,000 C

536 Marshall House Concrete Pad 4 20 Marshall House Fund 8'X8' Concrete Pad for Recycle Totes $5,000 $5,000 $5,000 C

536 Marshall House Audio System for Community Room 4 20 Marshall House Fund
Tenants are asking that the Audio System in the Community 

Room be upgraded
$35,750 $35,750 $35,750 C

536 Marshall House Replace Boilers 1 10 Marshall House Fund
There are 3 boilers at Marshall House and have reached their 

life expectancy
$20,000 $20,600 $40,600 $40,600 C

536 Marshall House Renovation of Salon 4 20 Marshall House Fund
The salon and its equipment have long outlived its estimated 

useful lifespan.   
$0 $0 C

536 Marshall House Window Treatments 4 10 Marshall House Fund

The tenants would like to see uniform window treatments in all 

units.  This would make the building more aesthetically pleasing 

from the outside.

$11,000 $11,000 $11,000 C

536 Marshall House Replace Pole Mounted Lighting on walkways 2 30 Marshall House Fund
Replace inefficient pole mounted lighting along pedestrian 

walkways
$32,000 $32,000 $32,000 C

536 Marshall House Replace Water Softeners 3 10 Marshall House Fund
The water softeners will be exceeding their useful lifespan in 

fifteen years and will need to be replaced.   
$8,000 $8,000 $8,000 C

TOTAL $436,250 $319,400 $8,000 $20,000 $20,600 $0 $804,250 $0 $804,250 

661 Motor Pool 2026 Purchases 1 Variable Motor Pool Replace 8 units $450,000 $450,000 $450,000 C

661 Motor Pool Brush Hog for ToolCat 3 10 Motor Pool New brush hog for ToolCat $6,300 $6,300 $6,300 C

661 Motor Pool Two Post Lift 3 20 Motor Pool Add a two post lift in the DPW garage $8,000 $8,000 $8,000 C

661 Motor Pool 2022 Purchases 1 Variable Motor Pool Replace 11 units and I new wire reel trailer for Electric $620,000 $620,000 $620,000 C

661 Motor Pool 2023 Purchases 1 Variable Motor Pool Replace 7 units $362,000 $362,000 $362,000 C

661 Motor Pool 2024 Purchases 1 Variable Motor Pool Replace 5 units $215,000 $215,000 $215,000 C

661 Motor Pool 2025 Purchases 1 Variable Motor Pool Replace 6 units $203,000 $203,000 $203,000 C

TOTAL $634,300 $362,000 $215,000 $203,000 $450,000 $0 $1,864,300 $0 $1,864,300 

101 Parks Shearman Park Senior Exercise Equipment 3 20 General Fund/ Misc Grants Purchase and install senior exercise equipment $0 $15,000 $15,000 C

101 Parks Phase V Riverwalk Design 4 30 Local Grants 100%
Design  the next phase of Kalamazoo Riverwalk extending from 

Kalamazoo Ave. westerly to Pearl St .sub-station area.
$0 $0 $37,500 $37,500 PC
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101 Parks Alcott Park Playground Equipment 2 30 General Fund/ Misc Grants
Adding playground equipment to Alcott Park, swing-set, and 

other misc. play equipment.
$20,000 $20,000 $20,000 C

101 Parks Tree Replacement Project 2 100 General Fund/ Misc Grants
Begin replacing trees that have been taken down over the 

years.
$5,000 $5,000 C

101 Parks Repair Brooks Fountain 1 25 General Fund/ Misc Grants The Brooks Fountain is in need structural repairs $750,000 $750,000 $750,000 C

101 Parks
Ketchum Park Project 2 (Sidewalks & additional 

sitework)
2 40 Various Grants Ketchum Park Project 2 (Sidewalks & additional sitework) $0 $25,000 $25,000 PC

101 Parks Ketchum Park Project 3 3 40 Grants Ketchum Park Project 3 $0 $0 $150,000 $150,000 PC

TOTAL $775,000 $0 $0 $0 $0 $0 $775,000 $227,500 $997,500 

101 Police 800 Mghz Radio Replacement 1 12 General Fund
Start to replace 800 MgHz Police radios that were originally 

purchased in 2006
$0 $60,000 $60,000 $60,000 $60,000 $60,000 $300,000 $300,000 C

101 Police Code Enforcement Radio 1 15 General Fund
Code Enforcement Officer currently has no radio for 

communications.
$9,000 $9,000 $9,000 C

101 Police Emergency Management Startup 2 15 General Fund

Construct and outfit an Emergency Operations Center, including 

a backup center with radios and proper communications 

equipment.

$40,000 $40,000 $40,000 C

101 Police Taser Upgrade 3 5 General Fund

Currently each office is provided a Axon Taser X-2 as a non-

lethal weapon.  The warranty on these tasers is 5 years, and the 

tasers should be replaced when the warranty is up for safety 

reasons.

$28,000 $28,000 $28,000 C

101 Police Police Dept. Auxilary Handguns 1 15 General Fund

Currently auxilary weapons are .357 Smith and Wesson 

revolvers and are 15 years old.  This will replace the S&W 

revolvers with Glock 43s.

$7,500 $7,500 $7,500 C

101 Police Vehicle Changeover 2 5 General Fund Upgrade new vehicle with lights, siren, radio, in-car camera, etc. $33,000 $33,500 $34,500 $29,500 $31,500 $162,000 $162,000 C

101 Police Bullet Resistant Vest Replacement 2 5 General Fund Department policy is to replace BR Vests every five years $0 $5,500 $5,500 C

TOTAL $33,000 $150,000 $122,500 $89,500 $91,500 $60,000 $546,500 $5,500 $552,000 

208 Recreation Replacement of Athletic Field Light System 2 30 Recreation Fund
The current lights on diamond #1 & #2 are approaching the end 

of their expected life.  The entire system should be replaced.
$200,000 $200,000 $200,000 C

208 Recreation Pickleball Courts 3 10 Enbridge Grant/Rec Fund Construct new pickleball courts at City owned park $0 $0 $25,000 $25,000 C

208 Recreation Canoe/Kayak Trailer and Storage Systems 3 5 Enbridge Grant/Rec Fund Three 2 person kayaks, 18 ft. trailer, 1 garage door opener $6,400 $6,400 $6,400 C

208 Recreation
Seal Coating Athletic Field Parking Lot & Pathways. 

Striping of Parking Lot
2  3-5 Recreation Fund

Seal Coating Athletic Field Parking Lot & Pathways is 

considered routine maintenance.  
$20,000 $20,000 $20,000 C

208 Recreation 
Roofing - Athletic Field Concession/Restroom 

Building
3 25 Recreation Fund/Local Grants Replacement of shingles on Concession/Restroom Building.  $15,000 $15,000 $15,000 C

208 Recreation Athletic Field Swingset 2 30 Recreation Fund/Local Grants Add a swingset to the athletic field $10,000 $10,000 $10,000 C

208 Recreation Eaton Park Development 2 30 Recreation Fund/Local Grants
Erect 4-6 Pickleball Courts, 2 full size outdoor basketball courts, 

bathrooms, pavilion, and splashpad
$100,000 $100,000 $100,000 $100,000 $100,000 $500,000 $500,000 PC

208 Recreation Brick backstops for Adult Softball Fields 4 25 Recreation Fund/Local Grants Add brick backstops to adult softball fields $40,000 $40,000 $40,000 C

208 Recreation Re-Crown Diamonds 2 3 Recreation Fund/Local Grants Laser re-crown, new batters boxes, new pitching mounds $0 $0 $45,000 $45,000 C

208 Recreation Dug-Outs, Diamond #1 & #2 3 25 Recreation Fund/Local Grants

Dug-outs for diamonds #1 & #2 can provide additional safety 

and protection to players while separating from spectators which 

is desired for tournament/league play.  This will add a 

professional element to the facility and may help to expand 

programming/rentals.  

$0 $0 $20,000 $20,000 C
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208 Recreation Dug-Outs, Diamond #3 & #4 3 25 Recreation Fund/Local Grants

Dug-outs for diamonds #3 & #4 can provide additional safety 

and protection to players while separating from spectators which 

is desired for tournament/league play.  This will add a 

professional element to the facility and may help to expand 

programming/rentals. 

$0 $0 $20,000 $20,000 C

208 Recreation Recreation Athletic Facility 3 30 Grants/Fund Raising
Construction of a Recreation Center that would include 2 

basketball courts, community room, etc
$4,000,000 $4,000,000 $4,000,000 PC

TOTAL $16,400 $300,000 $100,000 $140,000 $4,120,000 $115,000 $4,791,400 $110,000 $4,901,400 

202 Major Streets Maintenance - Crack Filling 2 5 Act 51 Crack Filling $12,000 $12,000 $12,000 $12,000 $48,000 $48,000 C

202 Major Streets Full Depth Milling and Resurfacing 2 15 Act 51 Full depth mill and resurface $40,000 $50,000 $50,000 $50,000 $50,000 $240,000 $240,000 C

203 Local Streets
Mansion from Madison to Michigan Ave & East 

Dr./North Dr. from Michigan Ave to Madison
2 15 Small Urban Grant/Act 51 Mill and Pave, new ADA ramps, replace curbs where needed $134,082 $134,082 $134,082 C

202 Major Streets
Mansion from Madison to Michigan Ave & East 

Dr./North Dr. from Michigan Ave to Madison
2 15 Small Urban Grant/Act 51 Mill and Pave, new ADA ramps, replace curbs where needed $412,000 $412,000 $375,000 $787,000 C

203 Local Streets Replace and Mill/Pave High St 2 25 Act 51

Part of the Watermain Replacement Project for High St between 

Michigan Ave. and Forest St.  The watermain replacement will 

be resurfaced, remaining area will be mill and pave.  Sidewalks 

and ADA ramps will be installed as needed.

$256,000 $256,000 C

203 Local Streets W. Prospect St. Paying 2 25 Act 51/Street Improvement Bond
Resurfacing of W. Prospect St from Mulberry St. to Sycamore 

St. as part of a watermain replacement project. 
$37,000 $37,000 C

203 Local Streets Fountain St. Paving 2 25 Act 51

Part of the Watermain Replacement Project for Fountain St 

between W. Hanover to Arms St.  The watermain replacement 

will be resurfaced, remaining area will be mill and pave.  

Sidewalks and ADA ramps will be installed as needed.

$65,000 $65,000 C

202 Major Streets 2" Milling and Resurfacing 2 15 Act 51 2" mill and overlay TBD TBD TBD TBD TBD $0 $0 C

203 Local Streets Maintenance - Crack Filling 2 5 Act 51 Crack Filling $5,000 $6,000 $6,000 $6,000 $6,000 $29,000 $29,000 C

203 Local Streets Full Depth Milling and Resurfacing 2 15 Act 51 Full depth mill and resurface TBD TBD TBD TBD TBD $0 $0 C

203 Local Streets 1.5" Milling and Resurfacing 2 15 Act 51 1.5" Mill and Resurface $87,000 $80,000 $80,000 $80,000 $80,000 $407,000 $407,000 C

TOTAL $678,082 $185,000 $213,000 $404,000 $148,000 $0 $1,628,082 $375,000 $1,645,082

590 Wastewater Channel Monster Cartridge Replacement 2 5 Wastewater Fund
It is recommended by the manufacturer to replace the cutter 

cartridge in the Channel Monster every five years.
$40,000 $40,000 $80,000 $80,000 C

590 Wastewater Muffin Monster cartridge replacement 2 5 Wastewater Fund

It is recommended by the manufacturer to replace the cutter 

cartridge in the in-line Muffin Monster every five years.  We 

have three of these units.

$40,000 $40,000 $40,000 C

590 Wastewater Aeration Blower Replacement 1 15 Wastewater Fund

The current aeration blowers were installed in 1999.  Since then 

our aeration needs have changed and these blowers provide 

more air than necessary.

$100,000 $100,000 $100,000 C

590 Wastewater Truck Service Body with Crane 1 20 Wastewater Fund

A service body installed on a truck chassis will allow for the 

consolidation of tools and other supplies necessary for 

maintenance at our facilities.

$55,330 $55,330 $55,330 C

590 Wastewater Headworks & Equalization Basin Improvements 1 20 Wastewater Fund
Headworks improvements including grit removal and fine 

screening will extend the life of the downstream equipment.
$4,000,000 $4,000,000 $4,000,000 C

590 Wastewater City Works Software/Training 2 10 Wastewater Fund
City Works will integrate with our GIS for the City to conduct 

required asset management
$20,000 $20,000 $20,000 C
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590 Wastewater Master Plan 2 10 Wastewater Fund Update the 2008 Master Plan $15,000 $15,000 $15,000 C

590 Wastewater Sewer Lining 1 30 Wastewater Fund
Project will line sewers which have experienced failure and root 

penetration.  
$60,000 $60,000 $60,000 $60,000 $60,000 $60,000 $360,000 $360,000 C

590 Wastewater New Sludge Thickening/De-watering Process 3 20 Wastewater Fund

The current equipment wil be 20 years old and the polymer 

agent used in the process is no longer produced.  A suitable 

replacement is not expected.  We have enough polymer to last 

about 4 years.  With a new system, Class A biosolids may be 

achieved.

$500,000 $500,000 $500,000 C

590 Wastewater Clarifier Rehabilitation 3 25 Wastewater Fund - Possible Bonds

Rehabilitate concrete and steel structures in each of 4 clarifiers 

due to age and corrosion.  Rehab/Replace clarifier drive 

mechanisms due to age and wear.  Coat all concrete surfaces 

with marine grade coating.

$325,000 $325,000 $325,000 $975,000 $975,000 C

TOTAL $615,330 $925,000 $385,000 $60,000 $4,060,000 $100,000 $6,145,330 $0 $6,145,330

591 Water Water Main S. Marshall Ave. 3 100 Water Fund
Replace existing 4" cast iron with 8' pipe on S. Marshall between 

Green St. and Raymond.
$592,000 $592,000 $592,000 C

591 Water
Replace 6" Water Main on Hughes St. with 8" Water 

Main
3 100 Water Fund - South NIA

Replace 6" water main with 8" water main on Hughes St. 

between S. Marshall and S. Kalamazoo.  This is dependent on 

the development by the South NIA

$0 $450,000 $450,000 C

591 Water Replace 10" Cast Iron Water Main on High St. 2 100 Water Fund

Replace 10" water main on High St. from Michigan Ave. to 

Forest St.  Also replace all lead services, hydrants, valves, and 

connections.  The size of the water main and amount of flow is 

causing water quality issues.

$500,000 $500,000 C

591 Water Replace 6" Water Main on E. Prospect 2 100 Water Fund
Replace aging 6" water main on E. Prospect between East Dr. 

and N. Liberty St. with new 8" water main
$370,000 $370,000 C

591 Water Replace 6" Water Main on Fountain St. 2 100 Water Fund
Replace 6" water main on Fountain St. from Hanover to Arms 

St.  Currently 6" cast iron with poor water quality.
$310,000 $310,000 C

591 Water
Replace 6" Water Main on S. Kalamazoo with 8" 

Water Main
3 100 Water Fund - South NIA

Replace 6" water main with 8" water main on S. Kalamazoo. 

between Pearl St. and Circle Dr.  This is dependent on the 

development by the South NIA

$0 $420,000 $420,000 C

591 Water Maintenance on 500,000 Gallon Tower 1 25 Water Fund
Last maintenance inspection identified items that needed to be 

addressed.
$70,000 $70,000 $70,000 C

591 Water 200,000 Gallon Water Tower Painting 1 15 Water Fund The 200,000 gallon water tower exterior painting $70,000 $70,000 $70,000 C

591 Water Replace 6" Water Main With 8" on Mansion St. 2 100 Water Fund
Replace 6" water main with 8" water main on Mansion St. to 

coincide with the Mansion St. East Dr. Street project.
$125,000

591 Water Replace Water Main Rose and Oak 3 100 Water Fund - South NIA
Replace 6" water main on Rose St. between Circle Dr. and Oak 

St.  This is dependent on the development by the South NIA
$0 $250,000 $250,000 C

591 Water Lead Service Line Replacement 1 50 Water Fund

Replacement of lead service lines both on the City side of the 

service and the homeowners side of the service.  Identification 

of the service lines will be accomplished with the AMI meter 

project.

$78,540 $80,111 $80,713 $83,714 $323,078 $323,078 C

591 Water Water Reliability Study 1 5 Water Fund
It is required by EGLE that every 5 years a water reliability study 

be completed and submitted to EGLE
$25,000 $25,000 $25,000 C

591 Water New Water Treatment Plant 1 60 Water Fund Bond
Build new iron removal plant on the Northside of E. Green St, 

across from existing plant.
$5,000,000 $5,000,000 $5,000,000 PC

591 Water Replace aging 6" water main on W. Prospect 1 100 Water Fund - Bond
Replace aging 6" water main on W. Prospect between 

Kalamazoo and Mulberry and from between Linden and Verona.
$360,000 $360,000 $360,000 C

591 Water City Works Software/Training 2 10 Water Fund
City Works will integrate with our GIS for the City to conduct 

required asset management
$20,000 $20,000 $20,000 C
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591 Water Water Well Overhaul 1 5 Water Fund
Annual water well pump, motor, valves, and piping for wells 1, 2, 

3, and 4.
$25,000 $25,500 $226,010 $26,530 $303,040 $303,040 C

TOTAL $1,175,540 $475,111 $5,416,213 $809,724 $191,530 $0 $7,943,118 $1,120,000 $7,883,118

GENERAL FUND TOTALS $1,535,050 $377,500 $255,000 $312,000 $214,000 $495,000 $3,188,550 $233,000 $3,416,550

2/1/21 CC Packet 104



2/1/21 CC Packet 105



2/1/21 CC Packet 106



2/1/21 CC Packet 107



2/1/21 CC Packet 108



2/1/21 CC Packet 109



2/1/21 CC Packet 110



2/1/21 CC Packet 111



2/1/21 CC Packet 112



2/1/21 CC Packet 113



2/1/21 CC Packet 114



2/1/21 CC Packet 115



2/1/21 CC Packet 116



2/1/21 CC Packet 117



2/1/21 CC Packet 118



2/1/21 CC Packet 119



2/1/21 CC Packet 120



2/1/21 CC Packet 121



2/1/21 CC Packet 122



2/1/21 CC Packet 123



2/1/21 CC Packet 124



2/1/21 CC Packet 125



2/1/21 CC Packet 126



2/1/21 CC Packet 127



2/1/21 CC Packet 128



2/1/21 CC Packet 129



2/1/21 CC Packet 130



2/1/21 CC Packet 131



2/1/21 CC Packet 132



2/1/21 CC Packet 133



2/1/21 CC Packet 134



2/1/21 CC Packet 135



2/1/21 CC Packet 136



2/1/21 CC Packet 137



2/1/21 CC Packet 138



2/1/21 CC Packet 139



2/1/21 CC Packet 140



2/1/21 CC Packet 141



2/1/21 CC Packet 142



2/1/21 CC Packet 143



2/1/21 CC Packet 144



2/1/21 CC Packet 145



2/1/21 CC Packet 146



2/1/21 CC Packet 147


	2/1/21 CC Agenda

	2nd Qtr Financials

	2nd Qtr Investment

	2nd Qtr Cash Position

	DDA & LDFA Annual Reports

	Bogar Social District Permit

	Minutes

	PH - CIP

	Granger Contract

	Parks Millage Allocation

	CityWorks Software

	Notice of Intent- Road Bonds

	Library Appointment




