
The electronic public meeting will be held as a webinar using the ZOOM virtual meeting platform.   
Register in advance for this webinar: 
https://us02web.zoom.us/j/88906297343?pwd=aUoyWE9URHJJNm9ZVy90UVB1REpCUT09 
The public may participate in the virtual meeting by using the link listed above. The public will be 
able to listen to all discussion by Council members and will be permitted to speak for up to 5 minutes 
during the public comment section of the agenda. 
 

 

MARSHALL CITY COUNCIL AGENDA 

Monday – 7:00 P.M.  

October 19, 2020 
1) CALL TO ORDER  

2) ROLL CALL 

3) INVOCATION – Brandon Crawford, Grace Baptist Church 

4) PLEDGE OF ALLEGIANCE 

5) APPROVAL OF AGENDA – Items can be added or deleted from the Agenda by Council 
action.    

6) CANDIDATES FOR PUBLIC OFFICE 

7) PUBLIC COMMENT ON AGENDA ITEMS – Persons addressing Council are required to 
give their name and address for the record when called upon by the Mayor.  Members of 
the public shall be limited to speaking for a maximum of five (5) minutes on any agenda 
item. 

8) CONSENT AGENDA               

A. Sage Creek Winery Social District Permit 

City Council will consider the recommendation to approve a resolution authorizing 
Sage Creek Winery to participate in the Marshall Social District. 

B. Solid Waste Ordinance  

City Council will consider the recommendation to schedule a public hearing for 
December 7, 2020 on the Solid Waste Ordinance and direct staff to issue an 
updated RFP to solid waste providers. 

C. City Council Minutes                                                   

  Regular Session ................................................... Monday, October 5, 2020 

D. City Bills                                                             

 Regular Purchases ................................................................... $ 147,002.78 

 Weekly Purchases –10/2/20 .................................................... $ 102,942.59 

 Weekly Purchases –10/9/20 .................................................... $ 217,952.83 

 Total ......................................................................................... $ 467,898.20 

9) PRESENTATIONS AND RECOGNITIONS  

10) INFORMATIONAL ITEMS 

11) PUBLIC HEARINGS & SUBSEQUENT COUNCIL ACTION  

A. Obsolete Property Rehabilitation (OPRA) District 

City Council will hear public comment regarding the creation of an Obsolete 
Property Rehabilitation District located at 115 South Eagle Street 

12) OLD BUSINESS  
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13) REPORTS AND RECOMMENDATIONS   

A. Phone and Camera RFP Consultant                                 

City Council will consider the recommendation to award the telecommunication 
sand camera bid to Commtech Design of Rockford, MI in the amount of $22,500 
with a contingency of $2,000 for a total of $24,500 and authorize the City Clerk 
to sign the agreement.     

B. Motorpool Dump Truck Purchase           

City Council will consider the recommendation to approve the purchase of (1) 
2021 Ford F-550 Dump Truck from Boshears Ford of Marshall, MI in the amount 
of $60,143.   

14) APPOINTMENTS / ELECTIONS                     

15) PUBLIC COMMENT ON NON-AGENDA ITEMS 

Persons addressing Council are required to give their name and address for the record 
when called upon by the Mayor.  Members of the public shall be limited to speaking for a 
maximum of five (5) minutes on any item not on the agenda. 

16)  COUNCIL AND MANAGER COMMUNICATIONS  

17) ADJOURNMENT 

Respectfully submitted,  

 

Tom Tarkiewicz 
City Manager 
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323 W. Michigan Ave. 
  

Marshall, MI  49068 
  

p 269.781.5183 
  

f 269.781.3835 
  

cityofmarshall.com 

ADMINISTRATIVE REPORT 
October 19, 2020 - CITY COUNCIL MEETING 

 
TO:   Honorable Mayor and City Council 
 
FROM:   Marguerite Davenport, Director of Public Services 
   Phil Smith, DPW Superintendent 
                         Tom Tarkiewicz, City Manager 
  
SUBJECT:  Motorpool Purchases – Department of Public Works 
   
BACKGROUND:   For the 2021 fiscal year the Motorpool Fund was positioned to purchase 11 
units for a total budget of $368,000. Four of these units have been previously approved at the July 20, 
2020 and October 5, 2020 meetings. Due to current vehicle conditions and expected use three units 
will not be purchased this year. The remaining three units for purchased will be selected in the coming 
months.  
 
Unit 313, a 2000 Ford F-450 Dump Truck, is currently 5 years beyond its planned useful life. The 
proposed replacement is a 2021 F-550 Dump Truck. The replacement truck has the following 
improvements over the existing truck: 1) four-wheel drive, 2) diesel engine, 3) stainless steel box, and 
4) increase in size to F-550. The improvements will extend the expected life of the truck by being sized 
for work tasks and made of robust materials. Due to the component improvements above and general 
price increases, the replacement is $15,000 over the anticipated purchase price. For example, the 
chassis price alone has increased by $5,300 from the 2015 price. We purchased a four-wheel drive F-
450, in 2015 for $45,000. 
 
RECOMMENDATION:  It is recommended Council approve the purchase of (1) F-550 for a total of 
$60,143.00. This pricing has been verified to match the State of Michigan MiDeal program. Boshears 
Ford has agreed to match the MiDeal pricing and in an effort to utilize local business, the City will 
purchase the vehicle from Boshears Ford.   
 
FISCAL EFFECTS:  The 313 replacement was budgeted at $45,230 out of the Motor Pool Capital 
Outlay Account 661-898-970.00. The final purchase price is $14,913 more than planned during 
budgeting. Considering the future mower purchases, three at $9,000 each, the Motorpool capital 
outlay fund remains healthy as summarized below: 
 

Budget $368,000
Previous Purchases $279,327.56
313: F-550 Dump Truck $60,143
Remaining Funds $28,529.44

 
 
CITY GOAL CLASSIFICATION: GOAL AREA 3.  INFRASTRUCTURE AND CITY SERVICES 

Goal Statement: Preserve, rehabilitate, maintain and expand city infrastructure and assets. 

ALTERNATIVES:  As suggested by Council. 
 
Respectfully submitted, 
 

   
 
Marguerite Davenport  Phil Smith   Tom Tarkiewicz 
Director of Public Services DPW Superintendent  City Manager   
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