
The Work Session will be held as a webinar using the ZOOM virtual meeting platform.   
Register in advance for this webinar: 
https://us02web.zoom.us/j/88543944805?pwd=NVlsc0ZYVlJzUllnVGdJbHNxeE04UT09 
The public may participate in the virtual meeting by using the link listed above. The public 
will be able to listen to all discussion by Council members and will be permitted to speak 
for up to 5 minutes during the public comment section of the agenda. 
 

 

CITY COUNCIL 
WORK SESSION AGENDA 

Monday, November 16, 2020 
6:00 PM 

 
A. Director of Public Safety Scott McDonald & Attorney John Sullivan 

will discussion of proposed ordinances for non-traditional vehicles 
 

B. Other items 
 

C. Future Work Sessions 
 

2021 Strategic Planning  January 15 & 16 
 

D. Future topics 
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The electronic public meeting will be held as a webinar using the ZOOM virtual meeting platform.   
Register in advance for this webinar: 
https://us02web.zoom.us/j/81826126634?pwd=ZXNUdTJ5dlF3dlNyU0oyNDRwYjlJQT09 
The public may participate in the virtual meeting by using the link listed above. The public will be 
able to listen to all discussion by Council members and will be permitted to speak for up to 5 minutes 
during the public comment section of the agenda. 
 

 

MARSHALL CITY COUNCIL AGENDA 

Monday – 7:00 P.M.  

November 16, 2020 

 
1) CALL TO ORDER  

2) ROLL CALL 

3) INVOCATION – Scott Loughrige, Cross Roads Church & Industries 

4) PLEDGE OF ALLEGIANCE 

5) APPROVAL OF AGENDA – Items can be added or deleted from the Agenda by Council 
action.    

6) PUBLIC COMMENT ON AGENDA ITEMS – Persons addressing Council are required to 
give their name and address for the record when called upon by the Mayor.  Members of 
the public shall be limited to speaking for a maximum of five (5) minutes on any agenda 
item. 

7) CONSENT AGENDA               

A. Schedule Public Hearing – Zoning Ordinance and City Ordinance, Chapter 
121 to define Hoop House and Commercial Greenhouse and define Use 
Standards 

City Council will consider the recommendation to establish a public hearing for 
Monday, December 7, 2020 to hear comments on the Zoning Ordinance text 
amendment and amendment to Chapter 121, Commercial Marihuana to define 
Hoop House and Commercial Greenhouse and define Use Standards for same.   

B. Schedule Public Hearing - Obsolete Property Rehabilitation (OPRA) 
Exemption   

City Council will consider the recommendation to schedule a public hearing for 
December 7, 2020 to consider the application for an Obsolete Property 
Rehabilitation Exemption for Schuler’s located at 115 South Eagle Street. 

C. Federal Transit Administration Procurement Policy 

City Council will consider the recommendation to adopt the Transit Agency 
Procurement Policy and authorize the Mayor or Clerk to sign the policy on behalf 
of the City of Marshall. 

D. First Quarter Financials 

City Council will consider the recommendation to accept the First Quarter 
Financial Report as presented. 

E. First Quarter Investment Portfolio 

City Council will consider the recommendation to accept the First Quarter 
Investment Portfolio as presented. 

F. First Quarter Cash Position Report 

City Council will consider the recommendation to accept the First Quarter Cash 
Position Report as presented. 
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G. City Council Minutes                                                   

  Regular Session ................................................. Monday, October 19, 2020 

H. City Bills                                                             

 Regular Purchases ..................................................................... $ 55,506.03 

 Regular Purchases ................................................................... $ 147,002.78 

 Weekly Purchases –10/16/20 .................................................. $ 195,740.55 

 Weekly Purchases –10/23/20 .................................................... $ 17,276.52 

 Weekly Purchases –10/30/20 ...................................................... $ 6,494.64 

 Weekly Purchases –11/06/20 .................................................... $ 54,093.30 

 Total ......................................................................................... $ 476,113.82 

8) PRESENTATIONS AND RECOGNITIONS  

9) INFORMATIONAL ITEMS 

10) PUBLIC HEARINGS & SUBSEQUENT COUNCIL ACTION  

11) OLD BUSINESS  

12) REPORTS AND RECOMMENDATIONS   

A. City Council Rules of Procedure                                 

City Council will consider the recommendation to adopt the revised City Council 
Rules of Procedure and Rules for Remote Meetings.      

B. Granary Move Permit           

City Council will consider the recommendation to approve the building move 
permit for the Avery Granary contingent on proof of bond surety, MDOT permit, 
insurance, and obtaining building permits.  

C. Retail Open House – Closure of Michigan Avenue 

City Council will consider the recommendation to approve the closure of 
Michigan Avenue from Grand Street to Madison Street on December 5, 2020 
from 10:00 a.m. to 10:00 p.m. 

13) APPOINTMENTS / ELECTIONS     

A. South Neighborhood Improvement Authority Board 

  City Council will consider the recommendation to reappoint Ben Holben and  
  Michael Murphy to the South NIA board with terms expiring December 31, 2023. 

B. Northeast Neighborhood Improvement Authority Board 

  City Council will consider the recommendation to reappoint Greg Beeg to the  
  Northeast Neighborhood Improvement Authority Board with a term expiring  
  December 31, 2023.  

C. Planning Commission Appointment 

  City Council will consider the recommendation to appoint Stephanie Hall to the  
  Planning Commission with a term expiring November 1, 2023.  
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14) PUBLIC COMMENT ON NON-AGENDA ITEMS 

Persons addressing Council are required to give their name and address for the record 
when called upon by the Mayor.  Members of the public shall be limited to speaking for a 
maximum of five (5) minutes on any item not on the agenda. 

15)  COUNCIL AND MANAGER COMMUNICATIONS  

16) ADJOURNMENT 

Respectfully submitted,  

 

Tom Tarkiewicz 
City Manager 
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11/12/2020                              REVENUE AND EXPENDITURE REPORT FOR CITY OF MARSHALL                                        
                                                     PERIOD ENDING 09/30/2020                                                      
                                                  % Fiscal Year Completed: 25.21                                                   

2020-21
ORIGINAL 2020-21 YTD BALANCE ENCUMBERED % BDGT

GL NUMBER BUDGET AMENDED BUDGET 09/30/2020 YEAR-TO-DATE USED

Fund 101 - General Fund
  000 7,413,326.00 7,413,326.00 4,642,762.30 0.00 62.63

  TOTAL REVENUES 7,413,326.00 7,413,326.00 4,642,762.30 0.00 62.63

  101 - City Council 5,014.00 5,014.00 1,130.63 0.00 22.55

  172 - City Manager 264,703.00 264,703.00 55,778.94 0.00 21.07

  209 - City Assessor 71,010.00 71,010.00 15,392.17 0.00 21.68

  210 - City Attorney 55,000.00 55,000.00 11,098.50 0.00 20.18

  226 - Human Resources 95,609.00 95,609.00 17,824.72 0.00 18.64

  250 - Clerk 72,081.00 72,081.00 13,998.44 0.00 19.42

  260 - Treasurer 560,046.00 560,046.00 100,120.84 0.00 17.88

  265 - City Hall 97,704.00 97,704.00 15,362.81 2,100.58 17.87

  266 - Chapel 4,643.00 4,643.00 129.74 129.74 5.59

  269 - Other City Property 56,000.00 56,000.00 366.52 0.00 0.65

  276 - Cemetery 170,533.00 170,533.00 50,498.21 818.38 30.09

  294 - Non-departmental 809,397.00 809,397.00 279,346.95 5,929.00 35.25

  301 - Police 2,024,970.00 2,024,970.00 567,957.38 5,464.00 28.32

  316 - Crossing Guards 8,670.00 8,670.00 791.17 0.00 9.13

  325 - Dispatch Operations 123,200.00 123,200.00 42,143.19 0.00 34.21

  334 - CODE ENFORCEMENT 25,881.00 25,881.00 4,564.65 0.00 17.64

  336 - Fire 1,418,086.00 1,418,086.00 474,824.14 (5,599.64) 33.09

  371 - Inspection 138,527.00 138,527.00 28,266.01 0.00 20.40

  410 - Planning & Zoning 58,180.00 58,180.00 9,939.13 0.00 17.08

  441 - Street 886,169.00 952,769.00 263,973.37 (900.00) 27.61

  442 - COMPOST 26,270.00 26,270.00 13,347.76 0.00 50.81

  447 - Engineering 52,413.00 52,413.00 7,089.83 0.00 13.53

  540 - PSB Operations 121,881.00 121,881.00 25,956.64 3,647.80 24.29

  774 - Parks 85,592.00 85,592.00 31,348.65 8,895.72 47.02

  900 - Capital Outlay Control 181,747.00 181,747.00 2,830.33 0.00 1.56

  TOTAL EXPENDITURES 7,413,326.00 7,479,926.00 2,034,080.72 20,485.58 27.47

Fund 101 - General Fund:
TOTAL REVENUES 7,413,326.00 7,413,326.00 4,642,762.30 0.00 62.63
TOTAL EXPENDITURES 7,413,326.00 7,479,926.00 2,034,080.72 20,485.58 27.47
NET OF REVENUES & EXPENDITURES 0.00 (66,600.00) 2,608,681.58 (20,485.58)
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11/12/2020                              REVENUE AND EXPENDITURE REPORT FOR CITY OF MARSHALL                                        
                                                     PERIOD ENDING 09/30/2020                                                      
                                                  % Fiscal Year Completed: 25.21                                                   

2020-21
ORIGINAL 2020-21 YTD BALANCE ENCUMBERED % BDGT

GL NUMBER DESCRIPTION BUDGET AMENDED BUDGET 09/30/2020 YEAR-TO-DATE USED

Fund 101 - General Fund

Revenues
Dept 000
101-000-402.00 Current Property Taxes 3,580,132.00 3,580,132.00 3,585,267.01 0.00 100.14
101-000-404.00 Property Taxes - Prior Years 375.00 375.00 0.00 0.00 0.00
101-000-405.00 Tax Collection Fees 133,932.00 133,932.00 103,684.85 0.00 77.42
101-000-420.00 Delinquent Personal Prop Taxes 6,000.00 6,000.00 0.00 0.00 0.00
101-000-441.00 LOCAL COMM STAB SHARE TAX 150,000.00 150,000.00 0.00 0.00 0.00
101-000-445.00 Penalties & Int. on Taxes 27,000.00 27,000.00 2.39 0.00 0.01
101-000-451.00 Licenses and Permits 2,000.00 2,000.00 230.00 0.00 11.50
101-000-451.01 Permits 145,000.00 145,000.00 36,505.75 0.00 25.18
101-000-451.02 APPLICATIONS - MMFP 135,000.00 135,000.00 15,000.00 0.00 11.11
101-000-452.00 Cable Commissions 65,000.00 65,000.00 (4,511.04) 0.00 (6.94)
101-000-505.00 Federal Grant 129,716.00 129,716.00 0.00 0.00 0.00
101-000-529.00 Federal Grants 0.00 0.00 191,284.00 0.00 100.00
101-000-543.00 Liquor License Refund 8,500.00 8,500.00 8,684.50 0.00 102.17
101-000-574.00 State Shared Rev-Constitutiona 637,775.00 637,775.00 89,584.00 0.00 14.05
101-000-574.01 State Shared Rev-StatutoryEVIP 121,900.00 121,900.00 0.00 0.00 0.00
101-000-588.00 Contributions from Local Units 162,930.00 162,930.00 39,683.50 0.00 24.36
101-000-601.00 NSF Revenue 40.00 40.00 0.00 0.00 0.00
101-000-607.00 Charges for Services - Fees 10,000.00 10,000.00 525.00 0.00 5.25
101-000-607.02 Charges for Ser.-Plan & Zone 2,000.00 2,000.00 275.00 0.00 13.75
101-000-626.00 Charges for Services 10,000.00 10,000.00 0.00 0.00 0.00
101-000-642.00 Charges for Services - Sales 41,500.00 41,500.00 14,547.00 0.00 35.05
101-000-642.01 Charges for Serv-Columbarium 1,000.00 1,000.00 100.00 0.00 10.00
101-000-658.00 Parking Violations 1,800.00 1,800.00 804.00 0.00 44.67
101-000-659.00 District Court - Ord. Fines 15,000.00 15,000.00 1,234.86 0.00 8.23
101-000-659.01 Civil Infractions 15,000.00 15,000.00 225.00 0.00 1.50
101-000-665.00 Interest 30,000.00 30,000.00 610.16 0.00 2.03
101-000-667.00 Rents 45,000.00 45,000.00 900.00 0.00 2.00
101-000-671.00 Miscellaneous Revenue 116,723.00 116,723.00 12,271.81 0.00 10.51
101-000-675.00 Contrib. from Other Sources 283,824.00 283,824.00 39,772.26 0.00 14.01
101-000-681.00 Sales of Fixed Assets 0.00 0.00 1,250.00 0.00 100.00
101-000-694.00 Cash - over & short 0.00 0.00 20.00 0.00 100.00
101-000-699.00 Transfers From Other Funds 1,536,179.00 1,536,179.00 504,812.25 0.00 32.86
Total Dept 000 7,413,326.00 7,413,326.00 4,642,762.30 0.00 62.63

TOTAL REVENUES 7,413,326.00 7,413,326.00 4,642,762.30 0.00 62.63

Expenditures
Dept 101 - City Council
101-101-703.00 Part-time Salaries 2,300.00 2,300.00 575.00 0.00 25.00
101-101-715.00 Social Security 176.00 176.00 43.94 0.00 24.97
101-101-721.00 Workers Compensation 124.00 124.00 54.69 0.00 44.10
101-101-740.00 Operating Supplies 129.00 129.00 139.00 0.00 107.75
101-101-810.00 Dues & Memberships 285.00 285.00 0.00 0.00 0.00
101-101-860.00 Transportation & Travel 1,000.00 1,000.00 0.00 0.00 0.00
101-101-958.00 Education & Training 1,000.00 1,000.00 318.00 0.00 31.80
Total Dept 101 - City Council 5,014.00 5,014.00 1,130.63 0.00 22.55

Dept 172 - City Manager
101-172-702.00 Payroll 181,821.00 181,821.00 36,818.79 0.00 20.25
101-172-702.01 Other Fringe Benefits-taxable 3,600.00 3,600.00 0.00 0.00 0.00
101-172-715.00 Social Security 14,185.00 14,185.00 2,674.89 0.00 18.86
101-172-716.00 Hospitalization 20,301.00 20,301.00 7,133.05 0.00 35.14
101-172-717.00 Life Insurance 567.00 567.00 111.56 0.00 19.68
101-172-718.00 RETIREMENT - D/B 25,423.00 25,423.00 5,969.52 0.00 23.48
101-172-718.10 RETIREMENT D/C 5,768.00 5,768.00 368.16 0.00 6.38
101-172-721.00 Workers Compensation 500.00 500.00 534.47 0.00 106.89
101-172-727.00 Office Supplies 75.00 75.00 0.00 0.00 0.00
101-172-810.00 Dues & Memberships 3,100.00 3,100.00 350.00 0.00 11.29
101-172-860.00 Transportation & Travel 1,800.00 1,800.00 81.23 0.00 4.51
101-172-941.00 Motor Pool Equip Rental 2,300.00 2,300.00 575.01 0.00 25.00
101-172-941.01 Data Processing 4,013.00 4,013.00 1,003.26 0.00 25.00
101-172-958.00 Education & Training 1,250.00 1,250.00 159.00 0.00 12.72
Total Dept 172 - City Manager 264,703.00 264,703.00 55,778.94 0.00 21.07

Dept 209 - City Assessor
101-209-703.00 Part-time Salaries 1,200.00 1,200.00 244.13 0.00 20.34
101-209-715.00 Social Security 92.00 92.00 18.66 0.00 20.28
101-209-721.00 Workers Compensation 0.00 0.00 3.53 0.00 100.00
101-209-727.00 Office Supplies 1,000.00 1,000.00 11.34 0.00 1.13
101-209-740.00 Operating Supplies 500.00 500.00 0.00 0.00 0.00
101-209-820.00 Contracted Services 61,200.00 61,200.00 13,500.00 0.00 22.06
101-209-850.00 Communications 540.00 540.00 120.03 0.00 22.23
101-209-860.00 Transportation & Travel 200.00 200.00 0.00 0.00 0.00
101-209-901.00 Advertising 300.00 300.00 0.00 0.00 0.00
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101-209-941.01 Data Processing 5,978.00 5,978.00 1,494.48 0.00 25.00
Total Dept 209 - City Assessor 71,010.00 71,010.00 15,392.17 0.00 21.68

Dept 210 - City Attorney
101-210-801.00 Professional Services 55,000.00 55,000.00 11,098.50 0.00 20.18
Total Dept 210 - City Attorney 55,000.00 55,000.00 11,098.50 0.00 20.18

Dept 226 - Human Resources
101-226-702.00 Payroll 50,345.00 50,345.00 9,633.68 0.00 19.14
101-226-702.01 Other Fringe Benefits-taxable 1,500.00 1,500.00 0.00 0.00 0.00
101-226-715.00 Social Security 3,966.00 3,966.00 485.41 0.00 12.24
101-226-716.00 Hospitalization 24,109.00 24,109.00 4,385.94 0.00 18.19
101-226-717.00 Life Insurance 130.00 130.00 25.19 0.00 19.38
101-226-718.00 RETIREMENT - D/B 10,411.00 10,411.00 2,428.16 0.00 23.32
101-226-721.00 Workers Compensation 185.00 185.00 149.44 0.00 80.78
101-226-727.00 Office Supplies 300.00 300.00 93.39 0.00 31.13
101-226-740.00 Operating Supplies 54.00 54.00 0.00 0.00 0.00
101-226-801.00 Professional Services 500.00 500.00 0.00 0.00 0.00
101-226-810.00 Dues & Memberships 100.00 100.00 0.00 0.00 0.00
101-226-820.00 Contracted Services 15.00 15.00 0.00 0.00 0.00
101-226-860.00 Transportation & Travel 300.00 300.00 0.00 0.00 0.00
101-226-901.00 Advertising 1,000.00 1,000.00 0.00 0.00 0.00
101-226-941.01 Data Processing 2,294.00 2,294.00 573.51 0.00 25.00
101-226-958.00 Education & Training 400.00 400.00 50.00 0.00 12.50
Total Dept 226 - Human Resources 95,609.00 95,609.00 17,824.72 0.00 18.64

Dept 250 - Clerk
101-250-702.00 Payroll 26,012.00 26,012.00 4,977.71 0.00 19.14
101-250-702.01 Other Fringe Benefits-taxable 750.00 750.00 0.00 0.00 0.00
101-250-703.00 Part-time Salaries 6,000.00 6,000.00 1,386.00 0.00 23.10
101-250-715.00 Social Security 2,506.00 2,506.00 244.19 0.00 9.74
101-250-716.00 Hospitalization 12,055.00 12,055.00 2,642.97 0.00 21.92
101-250-717.00 Life Insurance 66.00 66.00 12.59 0.00 19.08
101-250-718.00 RETIREMENT - D/B 5,380.00 5,380.00 1,658.31 0.00 30.82
101-250-721.00 Workers Compensation 180.00 180.00 80.16 0.00 44.53
101-250-727.00 Office Supplies 200.00 200.00 24.90 0.00 12.45
101-250-728.00 Equipment & Supplies 0.00 0.00 82.49 0.00 100.00
101-250-801.00 Professional Services 2,040.00 2,040.00 0.00 0.00 0.00
101-250-810.00 Dues & Memberships 245.00 245.00 0.00 0.00 0.00
101-250-820.00 Contracted Services 1,450.00 1,450.00 0.00 0.00 0.00
101-250-830.00 Elections 9,000.00 9,000.00 2,124.63 0.00 23.61
101-250-860.00 Transportation & Travel 150.00 150.00 32.85 0.00 21.90
101-250-901.00 Advertising 4,500.00 4,500.00 444.90 0.00 9.89
101-250-941.00 Motor Pool Equip Rental 100.00 100.00 0.00 0.00 0.00
101-250-941.01 Data Processing 1,147.00 1,147.00 286.74 0.00 25.00
101-250-958.00 Education & Training 300.00 300.00 0.00 0.00 0.00
Total Dept 250 - Clerk 72,081.00 72,081.00 13,998.44 0.00 19.42

Dept 260 - Treasurer
101-260-702.00 Payroll 291,394.00 291,394.00 54,174.07 0.00 18.59
101-260-702.01 Other Fringe Benefits-taxable 1,000.00 1,000.00 572.50 0.00 57.25
101-260-703.00 Part-time Salaries 24,449.00 24,449.00 2,352.51 0.00 9.62
101-260-715.00 Social Security 24,239.00 24,239.00 2,313.91 0.00 9.55
101-260-716.00 Hospitalization 126,999.00 126,999.00 23,863.36 0.00 18.79
101-260-717.00 Life Insurance 510.00 510.00 99.89 0.00 19.59
101-260-718.00 RETIREMENT - D/B 14,550.00 14,550.00 2,549.40 0.00 17.52
101-260-718.10 RETIREMENT D/C 25,200.00 25,200.00 1,509.11 0.00 5.99
101-260-721.00 Workers Compensation 595.00 595.00 928.51 0.00 156.05
101-260-727.00 Office Supplies 4,500.00 4,500.00 1,344.36 0.00 29.87
101-260-727.02 Postage and Shipping 9,180.00 9,180.00 3,844.92 0.00 41.88
101-260-740.00 Operating Supplies 100.00 100.00 0.00 0.00 0.00
101-260-801.00 Professional Services 8,466.00 8,466.00 0.00 0.00 0.00
101-260-810.00 Dues & Memberships 500.00 500.00 0.00 0.00 0.00
101-260-820.00 Contracted Services 800.00 800.00 0.00 0.00 0.00
101-260-850.00 Communications 7,000.00 7,000.00 1,586.86 0.00 22.67
101-260-860.00 Transportation & Travel 500.00 500.00 0.00 0.00 0.00
101-260-901.00 Advertising 275.00 275.00 138.72 0.00 50.44
101-260-930.00 Equipment Maintenance 150.00 150.00 0.00 0.00 0.00
101-260-941.00 Motor Pool Equip Rental 500.00 500.00 0.00 0.00 0.00
101-260-941.01 Data Processing 17,339.00 17,339.00 4,334.76 0.00 25.00
101-260-958.00 Education & Training 1,800.00 1,800.00 507.96 0.00 28.22
Total Dept 260 - Treasurer 560,046.00 560,046.00 100,120.84 0.00 17.88

Dept 265 - City Hall
101-265-702.00 Payroll 4,000.00 4,000.00 863.41 0.00 21.59
101-265-703.00 Part-time Salaries 17,720.00 17,720.00 3,127.67 0.00 17.65
101-265-715.00 Social Security 1,662.00 1,662.00 207.86 0.00 12.51
101-265-716.00 Hospitalization 818.00 818.00 174.60 0.00 21.34
101-265-717.00 Life Insurance 4.00 4.00 0.76 0.00 19.00
101-265-718.10 RETIREMENT D/C 400.00 400.00 27.38 0.00 6.85
101-265-721.00 Workers Compensation 142.00 142.00 641.40 0.00 451.69
101-265-776.00 Building Maintenance Supplies 4,000.00 4,000.00 1,087.70 0.00 27.19
101-265-820.00 Contracted Services 6,100.00 6,100.00 914.79 0.00 15.00
101-265-825.00 Insurance 5,312.00 5,312.00 3,351.88 2,100.58 102.64
101-265-921.00 Utilities - Gas 3,366.00 3,366.00 183.61 0.00 5.45
101-265-922.00 Utilities-Elec, Water, Sewer 19,380.00 19,380.00 3,564.64 0.00 18.39
101-265-930.00 Equipment Maintenance 2,040.00 2,040.00 75.00 0.00 3.68
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101-265-931.00 Maintenance of Building 30,400.00 30,400.00 552.10 0.00 1.82
101-265-941.00 Motor Pool Equip Rental 420.00 420.00 105.00 0.00 25.00
101-265-941.01 Data Processing 1,940.00 1,940.00 485.01 0.00 25.00
Total Dept 265 - City Hall 97,704.00 97,704.00 15,362.81 2,100.58 17.87

Dept 266 - Chapel
101-266-820.00 Contracted Services 3,315.00 3,315.00 0.00 0.00 0.00
101-266-825.00 Insurance 328.00 328.00 129.74 129.74 79.11
101-266-931.00 Maintenance of Building 1,000.00 1,000.00 0.00 0.00 0.00
Total Dept 266 - Chapel 4,643.00 4,643.00 129.74 129.74 5.59

Dept 269 - Other City Property
101-269-811.00 Taxes 56,000.00 56,000.00 366.52 0.00 0.65
Total Dept 269 - Other City Property 56,000.00 56,000.00 366.52 0.00 0.65

Dept 276 - Cemetery
101-276-702.00 Payroll 15,628.00 15,628.00 3,483.58 0.00 22.29
101-276-702.01 Other Fringe Benefits-taxable 750.00 750.00 143.15 0.00 19.09
101-276-702.41 Payroll - Mowing/Trimming 0.00 0.00 95.60 0.00 100.00
101-276-702.51 Payroll - Open/Close Grave 13,525.00 13,525.00 3,127.80 0.00 23.13
101-276-702.52 Payroll - Decorations 2,081.00 2,081.00 0.00 0.00 0.00
101-276-702.53 Payroll - Foundations 10,404.00 10,404.00 7,632.98 0.00 73.37
101-276-703.00 Part-time Salaries 49,582.00 49,582.00 16,729.42 0.00 33.74
101-276-704.00 Overtime Salaries 1,836.00 1,836.00 0.00 0.00 0.00
101-276-704.41 Overtime - Mowing/Trimming 158.00 158.00 0.00 0.00 0.00
101-276-704.51 Overtime - Open/Close Grave 3,810.00 3,810.00 649.73 0.00 17.05
101-276-715.00 Social Security 7,480.00 7,480.00 1,912.11 0.00 25.56
101-276-717.00 Life Insurance 33.00 33.00 6.30 0.00 19.09
101-276-718.00 RETIREMENT - D/B 0.00 0.00 207.64 0.00 100.00
101-276-718.10 RETIREMENT D/C 1,500.00 1,500.00 101.21 0.00 6.75
101-276-721.00 Workers Compensation 2,235.00 2,235.00 1,196.68 0.00 53.54
101-276-740.00 Operating Supplies 6,903.00 6,903.00 2,797.63 0.00 40.53
101-276-741.00 Uniforms 300.00 300.00 78.96 0.00 26.32
101-276-775.00 Repair & Maintenance Supplies 2,997.00 2,997.00 0.00 0.00 0.00
101-276-777.00 MINOR TOOLS AND EQUIPMENT 800.00 800.00 0.00 0.00 0.00
101-276-820.00 Contracted Services 2,550.00 2,550.00 249.10 700.00 37.22
101-276-825.00 Insurance 416.00 416.00 184.79 118.38 72.88
101-276-901.00 Advertising 200.00 200.00 131.43 0.00 65.72
101-276-922.00 Utilities-Elec, Water, Sewer 250.00 250.00 62.60 0.00 25.04
101-276-930.00 Equipment Maintenance 265.00 265.00 0.00 0.00 0.00
101-276-941.00 Motor Pool Equip Rental 46,000.00 46,000.00 11,499.99 0.00 25.00
101-276-941.01 Data Processing 830.00 830.00 207.51 0.00 25.00
Total Dept 276 - Cemetery 170,533.00 170,533.00 50,498.21 818.38 30.09

Dept 294 - Non-departmental
101-294-718.00 RETIREMENT - D/B 198,600.00 198,600.00 56,275.13 0.00 28.34
101-294-718.01 Retiree Health Insurance 288,081.00 288,081.00 178,827.71 5,400.00 63.95
101-294-740.00 Operating Supplies 0.00 0.00 11.77 0.00 100.00
101-294-755.00 Miscellaneous Supplies 2,550.00 2,550.00 87.50 0.00 3.43
101-294-801.00 Professional Services 6,120.00 6,120.00 2,728.15 0.00 44.58
101-294-803.00 Service Fee 100.00 100.00 0.00 0.00 0.00
101-294-804.00 BANK FEES 1,300.00 1,300.00 750.49 0.00 57.73
101-294-805.00 Administrative Costs 3,000.00 3,000.00 0.00 0.00 0.00
101-294-810.00 Dues & Memberships 5,770.00 5,770.00 500.00 0.00 8.67
101-294-820.00 Contracted Services 10,200.00 10,200.00 2,500.00 0.00 24.51
101-294-825.00 Insurance 26,520.00 26,520.00 2,515.00 529.00 11.48
101-294-850.00 Communications 88,000.00 88,000.00 7,994.29 0.00 9.08
101-294-964.00 Refund or Rebates 1,500.00 1,500.00 62.91 0.00 4.19
101-294-990.00 Debt Service 4,932.00 4,932.00 0.00 0.00 0.00
101-294-995.00 Bond Interest Paid 850.00 850.00 450.00 0.00 52.94
101-294-999.00 Transfers to Other Funds 171,874.00 171,874.00 26,644.00 0.00 15.50
Total Dept 294 - Non-departmental 809,397.00 809,397.00 279,346.95 5,929.00 35.25

Dept 301 - Police
101-301-702.00 Payroll 874,087.00 874,087.00 172,432.79 0.00 19.73
101-301-702.01 Other Fringe Benefits-taxable 30,736.00 30,736.00 2,658.94 0.00 8.65
101-301-703.00 Part-time Salaries 21,428.00 21,428.00 5,567.41 0.00 25.98
101-301-704.00 Overtime Salaries 82,926.00 82,926.00 3,979.28 0.00 4.80
101-301-704.70 Overtime - Worked Over/Late Complaint 0.00 0.00 588.86 0.00 100.00
101-301-704.71 Overtime - Cover for Sick Time 0.00 0.00 793.64 0.00 100.00
101-301-704.72 Overtime - Posted Patrol 0.00 0.00 11,626.84 0.00 100.00
101-301-704.74 Overtime - Court/Informal Hearing 0.00 0.00 98.42 0.00 100.00
101-301-704.75 Overtime - Training 0.00 0.00 714.37 0.00 100.00
101-301-704.77 Overtime - Called in for Major Crime 0.00 0.00 645.85 0.00 100.00
101-301-715.00 Social Security 16,480.00 16,480.00 3,160.94 0.00 19.18
101-301-716.00 Hospitalization 284,695.00 284,695.00 58,957.57 0.00 20.71
101-301-717.00 Life Insurance 1,958.00 1,958.00 360.08 0.00 18.39
101-301-718.00 RETIREMENT - D/B 187,533.00 187,533.00 39,810.36 0.00 21.23
101-301-721.00 Workers Compensation 16,925.00 16,925.00 18,714.23 0.00 110.57
101-301-727.00 Office Supplies 2,500.00 2,500.00 103.49 0.00 4.14
101-301-727.02 Postage and Shipping 50.00 50.00 30.05 0.00 60.10
101-301-740.00 Operating Supplies 11,500.00 11,500.00 5,348.40 0.00 46.51
101-301-741.00 Uniforms 8,000.00 8,000.00 669.00 0.00 8.36
101-301-742.00 Laundry 3,600.00 3,600.00 696.50 0.00 19.35
101-301-755.00 Miscellaneous Supplies 0.00 0.00 12.61 0.00 100.00
101-301-760.00 Medical Services 650.00 650.00 2,130.00 0.00 327.69
101-301-801.00 Professional Services 5,100.00 5,100.00 407.50 0.00 7.99
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101-301-810.00 Dues & Memberships 1,000.00 1,000.00 142.50 0.00 14.25
101-301-820.00 Contracted Services 28,500.00 28,500.00 4,959.49 0.00 17.40
101-301-825.00 Insurance 15,668.00 15,668.00 5,464.00 5,464.00 69.75
101-301-850.00 Communications 26,000.00 26,000.00 10,907.80 0.00 41.95
101-301-860.00 Transportation & Travel 3,500.00 3,500.00 220.11 0.00 6.29
101-301-901.00 Advertising 400.00 400.00 0.00 0.00 0.00
101-301-930.00 Equipment Maintenance 7,140.00 7,140.00 0.00 0.00 0.00
101-301-941.00 Motor Pool Equip Rental 70,000.00 70,000.00 17,809.02 0.00 25.44
101-301-941.01 Data Processing 28,857.00 28,857.00 7,214.25 0.00 25.00
101-301-958.00 Education & Training 9,000.00 9,000.00 945.00 0.00 10.50
101-301-999.00 Transfers to Other Funds 286,737.00 286,737.00 190,788.08 0.00 66.54
Total Dept 301 - Police 2,024,970.00 2,024,970.00 567,957.38 5,464.00 28.32

Dept 316 - Crossing Guards
101-316-703.00 Part-time Salaries 7,942.00 7,942.00 463.50 0.00 5.84
101-316-715.00 Social Security 608.00 608.00 35.45 0.00 5.83
101-316-721.00 Workers Compensation 120.00 120.00 292.22 0.00 243.52
Total Dept 316 - Crossing Guards 8,670.00 8,670.00 791.17 0.00 9.13

Dept 325 - Dispatch Operations
101-325-820.00 Contracted Services 123,200.00 123,200.00 42,143.19 0.00 34.21
Total Dept 325 - Dispatch Operations 123,200.00 123,200.00 42,143.19 0.00 34.21

Dept 334 - CODE ENFORCEMENT
101-334-703.00 Part-time Salaries 18,200.00 18,200.00 3,405.64 0.00 18.71
101-334-715.00 Social Security 1,392.00 1,392.00 177.21 0.00 12.73
101-334-721.00 Workers Compensation 317.00 317.00 0.00 0.00 0.00
101-334-727.00 Office Supplies 300.00 300.00 0.00 0.00 0.00
101-334-727.02 Postage and Shipping 50.00 50.00 0.00 0.00 0.00
101-334-741.00 Uniforms 300.00 300.00 0.00 0.00 0.00
101-334-760.00 Medical Services 60.00 60.00 0.00 0.00 0.00
101-334-801.00 Professional Services 300.00 300.00 0.00 0.00 0.00
101-334-820.00 Contracted Services 500.00 500.00 0.00 0.00 0.00
101-334-901.00 Advertising 100.00 100.00 16.30 0.00 16.30
101-334-940.00 RENTALS PSB 2,362.00 2,362.00 590.50 0.00 25.00
101-334-941.00 Motor Pool Equip Rental 1,500.00 1,500.00 375.00 0.00 25.00
101-334-958.00 Education & Training 500.00 500.00 0.00 0.00 0.00
Total Dept 334 - CODE ENFORCEMENT 25,881.00 25,881.00 4,564.65 0.00 17.64

Dept 336 - Fire
101-336-702.00 Payroll 502,002.00 502,002.00 99,181.58 0.00 19.76
101-336-702.01 Other Fringe Benefits-taxable 44,351.00 44,351.00 3,986.42 0.00 8.99
101-336-703.00 Part-time Salaries 60,000.00 60,000.00 16,000.00 0.00 26.67
101-336-704.00 Overtime Salaries 66,300.00 66,300.00 21,699.31 0.00 32.73
101-336-715.00 Social Security 13,390.00 13,390.00 2,978.40 0.00 22.24
101-336-716.00 Hospitalization 133,125.00 133,125.00 24,718.43 0.00 18.57
101-336-717.00 Life Insurance 519.00 519.00 95.35 0.00 18.37
101-336-718.00 RETIREMENT - D/B 211,295.00 211,295.00 42,324.75 0.00 20.03
101-336-718.10 RETIREMENT D/C 0.00 0.00 517.77 0.00 100.00
101-336-721.00 Workers Compensation 16,500.00 16,500.00 18,217.24 0.00 110.41
101-336-725.00 Other Fringe Benefits-non tax 5,255.00 5,255.00 0.00 0.00 0.00
101-336-727.00 Office Supplies 550.00 550.00 39.43 0.00 7.17
101-336-727.02 Postage and Shipping 50.00 50.00 74.97 0.00 149.94
101-336-729.00 K-9 EQUIPMENT & SUPPLIES 500.00 500.00 173.78 0.00 34.76
101-336-740.00 Operating Supplies 4,935.00 4,935.00 3,088.67 712.50 77.02
101-336-740.10 MEDICAL AND RESCUE SUPPLIES 3,000.00 3,000.00 224.77 0.00 7.49
101-336-741.00 Uniforms 6,000.00 6,000.00 815.09 0.00 13.58
101-336-742.00 Laundry 300.00 300.00 0.00 0.00 0.00
101-336-755.00 Miscellaneous Supplies 1,165.00 1,165.00 193.99 0.00 16.65
101-336-757.00 Fuels & Lubricants 7,645.00 7,645.00 1,295.16 0.00 16.94
101-336-760.00 Medical Services 3,500.00 3,500.00 0.00 0.00 0.00
101-336-775.00 Repair & Maintenance Supplies 1,500.00 1,500.00 1,971.95 0.00 131.46
101-336-776.00 Building Maintenance Supplies 1,500.00 1,500.00 1,131.84 0.00 75.46
101-336-777.00 MINOR TOOLS AND EQUIPMENT 2,000.00 2,000.00 1,766.72 0.00 88.34
101-336-810.00 Dues & Memberships 650.00 650.00 27.50 0.00 4.23
101-336-820.00 Contracted Services 10,000.00 10,000.00 8,521.03 0.00 85.21
101-336-825.00 Insurance 5,459.00 5,459.00 2,542.91 1,628.98 76.42
101-336-850.00 Communications 12,000.00 12,000.00 989.58 0.00 8.25
101-336-860.00 Transportation & Travel 1,500.00 1,500.00 23.65 0.00 1.58
101-336-901.00 Advertising 50.00 50.00 0.00 0.00 0.00
101-336-921.00 Utilities - Gas 4,100.00 4,100.00 213.82 0.00 5.22
101-336-922.00 Utilities-Elec, Water, Sewer 22,000.00 22,000.00 4,950.37 0.00 22.50
101-336-930.00 Equipment Maintenance 50,000.00 50,000.00 27,599.31 (3,331.12) 48.54
101-336-931.00 Maintenance of Building 4,245.00 4,245.00 136.99 0.00 3.23
101-336-941.00 Motor Pool Equip Rental 4,300.00 4,300.00 1,074.99 0.00 25.00
101-336-941.01 Data Processing 20,817.00 20,817.00 5,204.25 0.00 25.00
101-336-958.00 Education & Training 8,000.00 8,000.00 17,296.47 (4,610.00) 158.58
101-336-990.00 Debt Service 39,813.00 39,813.00 19,877.81 0.00 49.93
101-336-995.00 Bond Interest Paid 5,260.00 5,260.00 2,658.34 0.00 50.54
101-336-999.00 Transfers to Other Funds 144,510.00 144,510.00 143,211.50 0.00 99.10
Total Dept 336 - Fire 1,418,086.00 1,418,086.00 474,824.14 (5,599.64) 33.09

Dept 371 - Inspection
101-371-702.00 Payroll 73,556.00 73,556.00 13,382.10 0.00 18.19
101-371-702.01 Other Fringe Benefits-taxable 300.00 300.00 0.00 0.00 0.00
101-371-703.00 Part-time Salaries 0.00 0.00 582.92 0.00 100.00
101-371-715.00 Social Security 5,650.00 5,650.00 606.77 0.00 10.74
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101-371-716.00 Hospitalization 9,490.00 9,490.00 2,908.03 0.00 30.64
101-371-717.00 Life Insurance 77.00 77.00 11.47 0.00 14.90
101-371-718.10 RETIREMENT D/C 7,356.00 7,356.00 402.35 0.00 5.47
101-371-721.00 Workers Compensation 400.00 400.00 400.15 0.00 100.04
101-371-727.00 Office Supplies 250.00 250.00 50.67 0.00 20.27
101-371-740.00 Operating Supplies 750.00 750.00 259.70 0.00 34.63
101-371-810.00 Dues & Memberships 375.00 375.00 45.00 0.00 12.00
101-371-812.00 License 375.00 375.00 0.00 0.00 0.00
101-371-820.00 Contracted Services 25,500.00 25,500.00 6,100.00 0.00 23.92
101-371-860.00 Transportation & Travel 1,500.00 1,500.00 111.84 0.00 7.46
101-371-901.00 Advertising 50.00 50.00 0.00 0.00 0.00
101-371-940.00 Rentals 5,780.00 5,780.00 1,445.00 0.00 25.00
101-371-941.00 Motor Pool Equip Rental 2,850.00 2,850.00 721.13 0.00 25.30
101-371-941.01 Data Processing 3,268.00 3,268.00 816.99 0.00 25.00
101-371-958.00 Education & Training 1,000.00 1,000.00 421.89 0.00 42.19
Total Dept 371 - Inspection 138,527.00 138,527.00 28,266.01 0.00 20.40

Dept 410 - Planning & Zoning
101-410-702.00 Payroll 26,792.00 26,792.00 5,049.21 0.00 18.85
101-410-702.01 Other Fringe Benefits-taxable 750.00 750.00 458.01 0.00 61.07
101-410-703.00 Part-time Salaries 0.00 0.00 25.73 0.00 100.00
101-410-704.00 Overtime Salaries 750.00 750.00 0.00 0.00 0.00
101-410-715.00 Social Security 2,164.00 2,164.00 259.41 0.00 11.99
101-410-716.00 Hospitalization 12,289.00 12,289.00 2,756.28 0.00 22.43
101-410-717.00 Life Insurance 67.00 67.00 12.73 0.00 19.00
101-410-718.00 RETIREMENT - D/B 5,380.00 5,380.00 896.98 0.00 16.67
101-410-718.10 RETIREMENT D/C 55.00 55.00 0.00 0.00 0.00
101-410-721.00 Workers Compensation 380.00 380.00 82.53 0.00 21.72
101-410-727.00 Office Supplies 270.00 270.00 0.00 0.00 0.00
101-410-740.00 Operating Supplies 378.00 378.00 0.00 0.00 0.00
101-410-801.00 Professional Services 2,500.00 2,500.00 0.00 0.00 0.00
101-410-810.00 Dues & Memberships 360.00 360.00 0.00 0.00 0.00
101-410-860.00 Transportation & Travel 1,600.00 1,600.00 0.00 0.00 0.00
101-410-901.00 Advertising 1,500.00 1,500.00 0.00 0.00 0.00
101-410-941.00 Motor Pool Equip Rental 400.00 400.00 99.99 0.00 25.00
101-410-941.01 Data Processing 1,193.00 1,193.00 298.26 0.00 25.00
101-410-958.00 Education & Training 1,352.00 1,352.00 0.00 0.00 0.00
Total Dept 410 - Planning & Zoning 58,180.00 58,180.00 9,939.13 0.00 17.08

Dept 441 - Street
101-441-702.00 Payroll 225,000.00 225,000.00 46,289.29 0.00 20.57
101-441-702.01 Other Fringe Benefits-taxable 5,450.00 5,450.00 314.87 0.00 5.78
101-441-702.60 Payroll - Forestry Tree Removal&Trimming 26,530.00 26,530.00 5,243.01 0.00 19.76
101-441-702.61 Payroll - Events Barricades/Banners 4,590.00 4,590.00 167.30 0.00 3.64
101-441-702.62 Payroll - Parking Lot Maint 4,245.00 4,245.00 102.96 0.00 2.43
101-441-702.63 Payroll - Christmas Decorations 5,722.00 5,722.00 0.00 0.00 0.00
101-441-702.64 Payroll - Leaf Disposal 2,653.00 2,653.00 0.00 0.00 0.00
101-441-702.65 Payroll - Brush Disposal 2,653.00 2,653.00 0.00 0.00 0.00
101-441-702.66 Payroll - Sign Replacement 0.00 0.00 255.57 0.00 100.00
101-441-702.67 Payroll - Sidewalk 0.00 0.00 191.20 0.00 100.00
101-441-703.00 Part-time Salaries 20,480.00 20,480.00 703.32 0.00 3.43
101-441-704.00 Overtime Salaries 4,503.00 4,503.00 3,009.18 0.00 66.83
101-441-704.60 Overtime - Forestry Removal&Trimming 1,061.00 1,061.00 589.67 0.00 55.58
101-441-704.61 Overtime - Events Barricades/Banners 849.00 849.00 0.00 0.00 0.00
101-441-704.62 Overtime - Parking Lot Maint 2,081.00 2,081.00 0.00 0.00 0.00
101-441-704.66 Overtime - Sign Replacement 0.00 0.00 65.70 0.00 100.00
101-441-715.00 Social Security 23,395.00 23,395.00 2,984.81 0.00 12.76
101-441-716.00 Hospitalization 132,688.00 132,688.00 26,632.08 0.00 20.07
101-441-717.00 Life Insurance 710.00 710.00 136.22 0.00 19.19
101-441-718.00 RETIREMENT - D/B 30,541.00 30,541.00 7,169.16 0.00 23.47
101-441-718.10 RETIREMENT D/C 26,347.00 26,347.00 2,189.43 0.00 8.31
101-441-721.00 Workers Compensation 13,250.00 13,250.00 18,497.05 0.00 139.60
101-441-727.00 Office Supplies 408.00 408.00 52.97 0.00 12.98
101-441-740.00 Operating Supplies 7,140.00 7,140.00 1,635.93 0.00 22.91
101-441-741.00 Uniforms 4,160.00 4,160.00 665.07 0.00 15.99
101-441-760.00 Medical Services 1,000.00 1,000.00 113.28 0.00 11.33
101-441-761.00 Safety Supplies 1,040.00 1,040.00 299.82 0.00 28.83
101-441-775.00 Repair & Maintenance Supplies 3,641.00 3,641.00 (408.33) 0.00 (11.21)
101-441-777.00 MINOR TOOLS AND EQUIPMENT 2,800.00 2,800.00 632.00 0.00 22.57
101-441-801.00 Professional Services 1,530.00 1,530.00 327.40 0.00 21.40
101-441-810.00 Dues & Memberships 528.00 528.00 0.00 0.00 0.00
101-441-820.00 Contracted Services 3,433.00 70,033.00 71,147.38 (900.00) 100.31
101-441-850.00 Communications 480.00 480.00 165.14 0.00 34.40
101-441-860.00 Transportation & Travel 850.00 850.00 0.00 0.00 0.00
101-441-901.00 Advertising 200.00 200.00 0.00 0.00 0.00
101-441-922.00 Utilities-Elec, Water, Sewer 82,000.00 82,000.00 17,512.50 0.00 21.36
101-441-939.00 Contracted Maintenance 6,000.00 6,000.00 0.00 0.00 0.00
101-441-940.00 Rentals 24,492.00 24,492.00 6,123.00 0.00 25.00
101-441-941.00 Motor Pool Equip Rental 196,000.00 196,000.00 47,111.65 0.00 24.04
101-441-941.01 Data Processing 16,219.00 16,219.00 4,054.74 0.00 25.00
101-441-958.00 Education & Training 1,500.00 1,500.00 0.00 0.00 0.00
Total Dept 441 - Street 886,169.00 952,769.00 263,973.37 (900.00) 27.61

Dept 442 - COMPOST
101-442-702.00 PAYROLL 4,000.00 4,000.00 3,920.87 0.00 98.02
101-442-703.00 Part-time Salaries 4,131.00 4,131.00 1,488.35 0.00 36.03
101-442-704.00 Overtime Salaries 0.00 0.00 1,298.47 0.00 100.00
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101-442-715.00 Social Security 622.00 622.00 355.41 0.00 57.14
101-442-721.00 Workers Compensation 50.00 50.00 0.00 0.00 0.00
101-442-740.00 Operating Supplies 67.00 67.00 0.00 0.00 0.00
101-442-775.00 Repair & Maintenance Supplies 600.00 600.00 0.00 0.00 0.00
101-442-810.00 Dues & Memberships 600.00 600.00 0.00 0.00 0.00
101-442-820.00 Contracted Services 1,500.00 1,500.00 4,734.65 0.00 315.64
101-442-901.00 Advertising 300.00 300.00 0.00 0.00 0.00
101-442-930.00 Equipment Maintenance 1,000.00 1,000.00 0.00 0.00 0.00
101-442-941.00 Motor Pool Equip Rental 6,200.00 6,200.00 1,550.01 0.00 25.00
101-442-970.00 Capital Outlay 7,200.00 7,200.00 0.00 0.00 0.00
Total Dept 442 - COMPOST 26,270.00 26,270.00 13,347.76 0.00 50.81

Dept 447 - Engineering
101-447-702.00 Payroll 28,048.00 28,048.00 3,074.03 0.00 10.96
101-447-704.00 Overtime Salaries 323.00 323.00 0.00 0.00 0.00
101-447-715.00 Social Security 2,170.00 2,170.00 176.13 0.00 8.12
101-447-716.00 Hospitalization 5,788.00 5,788.00 1,440.20 0.00 24.88
101-447-717.00 Life Insurance 46.00 46.00 9.17 0.00 19.93
101-447-718.10 RETIREMENT D/C 2,804.00 2,804.00 188.57 0.00 6.73
101-447-721.00 Workers Compensation 125.00 125.00 145.44 0.00 116.35
101-447-727.00 Office Supplies 200.00 200.00 411.95 0.00 205.98
101-447-740.00 Operating Supplies 300.00 300.00 260.77 0.00 86.92
101-447-801.00 Professional Services 500.00 500.00 0.00 0.00 0.00
101-447-810.00 Dues & Memberships 400.00 400.00 0.00 0.00 0.00
101-447-820.00 Contracted Services 4,000.00 4,000.00 0.00 0.00 0.00
101-447-860.00 Transportation & Travel 700.00 700.00 0.00 0.00 0.00
101-447-941.00 Motor Pool Equip Rental 0.00 0.00 6.33 0.00 100.00
101-447-941.01 Data Processing 5,509.00 5,509.00 1,377.24 0.00 25.00
101-447-958.00 Education & Training 1,500.00 1,500.00 0.00 0.00 0.00
Total Dept 447 - Engineering 52,413.00 52,413.00 7,089.83 0.00 13.53

Dept 540 - PSB Operations
101-540-702.00 Payroll 7,997.00 7,997.00 1,726.76 0.00 21.59
101-540-703.00 Part-time Salaries 4,667.00 4,667.00 762.93 0.00 16.35
101-540-704.00 Overtime Salaries 520.00 520.00 72.23 0.00 13.89
101-540-715.00 Social Security 1,009.00 1,009.00 99.56 0.00 9.87
101-540-716.00 Hospitalization 1,550.00 1,550.00 349.22 0.00 22.53
101-540-717.00 Life Insurance 8.00 8.00 1.51 0.00 18.88
101-540-718.10 RETIREMENT D/C 800.00 800.00 52.76 0.00 6.60
101-540-721.00 Workers Compensation 250.00 250.00 251.11 0.00 100.44
101-540-727.00 Office Supplies 1,000.00 1,000.00 0.00 0.00 0.00
101-540-740.00 Operating Supplies 1,100.00 1,100.00 0.00 0.00 0.00
101-540-761.00 Safety Supplies 100.00 100.00 0.00 0.00 0.00
101-540-776.00 Building Maintenance Supplies 3,000.00 3,000.00 628.94 0.00 20.96
101-540-820.00 Contracted Services 14,306.00 14,306.00 1,472.98 0.00 10.30
101-540-825.00 Insurance 9,412.00 9,412.00 5,694.39 3,647.80 99.26
101-540-850.00 Communications 2,000.00 2,000.00 1,224.06 0.00 61.20
101-540-921.00 Utilities - Gas 6,500.00 6,500.00 0.00 0.00 0.00
101-540-922.00 Utilities-Elec, Water, Sewer 45,000.00 45,000.00 10,089.39 0.00 22.42
101-540-930.00 Equipment Maintenance 400.00 400.00 0.00 0.00 0.00
101-540-931.00 Maintenance of Building 17,510.00 17,510.00 2,342.80 0.00 13.38
101-540-941.00 Motor Pool Equip Rental 2,600.00 2,600.00 650.01 0.00 25.00
101-540-941.01 Data Processing 2,152.00 2,152.00 537.99 0.00 25.00
Total Dept 540 - PSB Operations 121,881.00 121,881.00 25,956.64 3,647.80 24.29

Dept 774 - Parks
101-774-702.00 Payroll 11,000.00 11,000.00 1,319.23 0.00 11.99
101-774-702.01 Other Fringe Benefits-taxable 150.00 150.00 28.63 0.00 19.09
101-774-702.40 Payroll - Rubbish/Garbage 832.00 832.00 95.60 0.00 11.49
101-774-702.41 Payroll - Mowing/Trimming 3,121.00 3,121.00 13.47 0.00 0.43
101-774-702.55 Payroll - Trees/Forestry 520.00 520.00 95.60 0.00 18.38
101-774-702.58 Payroll - Fountain 0.00 0.00 143.40 0.00 100.00
101-774-703.00 Part-time Salaries 15,726.00 15,726.00 11,410.67 0.00 72.56
101-774-704.00 Overtime Salaries 0.00 0.00 96.45 0.00 100.00
101-774-704.41 Overtime - Mowing/Trimming 0.00 0.00 71.70 0.00 100.00
101-774-715.00 Social Security 2,398.00 2,398.00 948.97 0.00 39.57
101-774-717.00 Life Insurance 7.00 7.00 1.26 0.00 18.00
101-774-718.10 RETIREMENT D/C 564.00 564.00 21.84 0.00 3.87
101-774-721.00 Workers Compensation 1,100.00 1,100.00 323.80 0.00 29.44
101-774-740.00 Operating Supplies 5,000.00 5,000.00 1,218.61 0.00 24.37
101-774-755.00 Miscellaneous Supplies 0.00 0.00 303.82 0.00 100.00
101-774-760.00 Medical Services 77.00 77.00 0.00 0.00 0.00
101-774-775.00 Repair & Maintenance Supplies 3,714.00 3,714.00 785.96 0.00 21.16
101-774-777.00 MINOR TOOLS AND EQUIPMENT 400.00 400.00 0.00 0.00 0.00
101-774-801.00 Professional Services 212.00 212.00 0.00 0.00 0.00
101-774-820.00 Contracted Services 3,000.00 3,000.00 1,631.97 0.00 54.40
101-774-825.00 Insurance 4,655.00 4,655.00 2,963.99 1,895.72 104.40
101-774-901.00 Advertising 0.00 0.00 70.77 0.00 100.00
101-774-921.00 Utilities - Gas 0.00 0.00 53.53 0.00 100.00
101-774-922.00 Utilities-Elec, Water, Sewer 11,500.00 11,500.00 3,985.40 0.00 34.66
101-774-939.00 Contracted Maintenance 1,000.00 1,000.00 150.00 7,000.00 715.00
101-774-940.00 Rentals 700.00 700.00 635.00 0.00 90.71
101-774-941.00 Motor Pool Equip Rental 19,750.00 19,750.00 4,937.49 0.00 25.00
101-774-941.01 Data Processing 166.00 166.00 41.49 0.00 24.99
Total Dept 774 - Parks 85,592.00 85,592.00 31,348.65 8,895.72 47.02

Dept 900 - Capital Outlay Control
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101-900-970.00 Capital Outlay 181,747.00 181,747.00 2,830.33 0.00 1.56
Total Dept 900 - Capital Outlay Control 181,747.00 181,747.00 2,830.33 0.00 1.56

TOTAL EXPENDITURES 7,413,326.00 7,479,926.00 2,034,080.72 20,485.58 27.47

Fund 101 - General Fund:
TOTAL REVENUES 7,413,326.00 7,413,326.00 4,642,762.30 0.00 62.63
TOTAL EXPENDITURES 7,413,326.00 7,479,926.00 2,034,080.72 20,485.58 27.47
NET OF REVENUES & EXPENDITURES 0.00 (66,600.00) 2,608,681.58 (20,485.58)
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11/12/2020                              REVENUE AND EXPENDITURE REPORT FOR CITY OF MARSHALL                                        
                                                     PERIOD ENDING 09/30/2020                                                      
                                                  % Fiscal Year Completed: 25.21                                                   

2020-21
ORIGINAL 2020-21 YTD BALANCE ENCUMBERED % BDGT

GL NUMBER DESCRIPTION BUDGET AMENDED BUDGET 09/30/2020 YEAR-TO-DATE USED

Fund 202 - MVH Major & Trunkline Fund

TOTAL REVENUES 789,107.00 789,107.00 190,398.74 0.00 24.13
TOTAL EXPENDITURES 789,107.00 860,573.48 529,179.01 (39,551.59) 56.90
NET OF REVENUES & EXPENDITURES 0.00 (71,466.48) (338,780.27) 39,551.59

Fund 203 - MVH Local Fund

TOTAL REVENUES 301,811.00 301,811.00 74,625.34 0.00 24.73
TOTAL EXPENDITURES 301,811.00 301,811.00 40,464.09 25,983.20 22.02
NET OF REVENUES & EXPENDITURES 0.00 0.00 34,161.25 (25,983.20)

Fund 207 - MARSHALL REGIONAL LAW ENFORCEMENT CENTER

TOTAL REVENUES 368,679.00 368,679.00 71,778.00 0.00 19.47
TOTAL EXPENDITURES 377,661.00 377,661.00 78,826.91 10,036.25 23.53
NET OF REVENUES & EXPENDITURES (8,982.00) (8,982.00) (7,048.91) (10,036.25)

Fund 208 - Recreation Fund

TOTAL REVENUES 538,242.00 538,242.00 238,756.30 0.00 44.36
TOTAL EXPENDITURES 538,242.00 538,242.00 120,068.79 8,719.78 23.93
NET OF REVENUES & EXPENDITURES 0.00 0.00 118,687.51 (8,719.78)

Fund 210 - FARMERS MARKET

TOTAL REVENUES 29,840.00 29,840.00 1,530.61 0.00 5.13
TOTAL EXPENDITURES 34,154.00 34,154.00 5,615.76 0.00 16.44
NET OF REVENUES & EXPENDITURES (4,314.00) (4,314.00) (4,085.15) 0.00

Fund 226 - Leaf, Brush and Trash Removal

TOTAL REVENUES 101,075.00 101,075.00 101,998.86 0.00 100.91
TOTAL EXPENDITURES 100,058.00 100,058.00 8,891.27 0.00 8.89
NET OF REVENUES & EXPENDITURES 1,017.00 1,017.00 93,107.59 0.00

Fund 247 - NORTHEAST NEIGHBORHOOD IMPROVEMENT AUTH
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TOTAL REVENUES 325,000.00 325,000.00 31,780.63 0.00 9.78
TOTAL EXPENDITURES 322,500.00 322,500.00 625.00 0.00 0.19
NET OF REVENUES & EXPENDITURES 2,500.00 2,500.00 31,155.63 0.00

Fund 248 - SOUTH NEIGHBORHOOD IMPROVEMENT AUTHORITY

TOTAL REVENUES 453,244.00 453,244.00 5,897.60 0.00 1.30
TOTAL EXPENDITURES 452,000.00 452,000.00 125.00 0.00 0.03
NET OF REVENUES & EXPENDITURES 1,244.00 1,244.00 5,772.60 0.00

Fund 265 - Drug Forfeiture Fund

TOTAL REVENUES 0.00 0.00 250.14 0.00 100.00
TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00
NET OF REVENUES & EXPENDITURES 0.00 0.00 250.14 0.00

Fund 295 - Airport

TOTAL REVENUES 345,420.00 345,420.00 30,445.74 0.00 8.81
TOTAL EXPENDITURES 338,241.00 338,241.00 54,849.90 3,017.00 17.11
NET OF REVENUES & EXPENDITURES 7,179.00 7,179.00 (24,404.16) (3,017.00)

Fund 296 - Local Development Finance Auth

TOTAL REVENUES 513,760.00 513,760.00 462,826.83 0.00 90.09
TOTAL EXPENDITURES 429,947.00 429,947.00 100,264.59 0.00 23.32
NET OF REVENUES & EXPENDITURES 83,813.00 83,813.00 362,562.24 0.00

Fund 298 - Downtown Development Authority

TOTAL REVENUES 208,133.00 208,133.00 139,397.34 0.00 66.98
TOTAL EXPENDITURES 212,323.00 212,323.00 23,189.93 20,900.00 20.77
NET OF REVENUES & EXPENDITURES (4,190.00) (4,190.00) 116,207.41 (20,900.00)

Fund 536 - Marshall House Fund

TOTAL REVENUES 1,033,551.00 1,033,551.00 198,888.78 0.00 19.24
TOTAL EXPENDITURES 1,033,551.00 1,033,551.00 171,296.45 7,997.35 17.35
NET OF REVENUES & EXPENDITURES 0.00 0.00 27,592.33 (7,997.35)

Fund 570 - FIBER TO THE PREMISE

TOTAL REVENUES 1,042,000.00 1,042,000.00 249,694.29 0.00 23.96
TOTAL EXPENDITURES 1,091,401.00 1,091,401.00 255,653.41 191,687.91 40.99
NET OF REVENUES & EXPENDITURES (49,401.00) (49,401.00) (5,959.12) (191,687.91)
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Fund 582 - Electric Fund

TOTAL REVENUES 13,423,838.00 13,423,838.00 3,658,450.46 0.00 27.25
TOTAL EXPENDITURES 13,915,658.00 13,915,658.00 4,427,832.93 443,333.18 35.00
NET OF REVENUES & EXPENDITURES (491,820.00) (491,820.00) (769,382.47) (443,333.18)

Fund 588 - DART Fund

TOTAL REVENUES 537,039.00 537,039.00 226,735.21 0.00 42.22
TOTAL EXPENDITURES 535,167.00 535,167.00 179,147.59 (70,255.75) 20.35
NET OF REVENUES & EXPENDITURES 1,872.00 1,872.00 47,587.62 70,255.75

Fund 590 - Wastewater Fund

TOTAL REVENUES 2,030,317.00 2,030,317.00 494,539.36 0.00 24.36
TOTAL EXPENDITURES 3,269,930.00 3,269,930.00 597,049.74 95,947.23 21.19
NET OF REVENUES & EXPENDITURES (1,239,613.00) (1,239,613.00) (102,510.38) (95,947.23)

Fund 591 - Water Fund

TOTAL REVENUES 2,714,024.00 2,714,024.00 563,617.95 0.00 20.77
TOTAL EXPENDITURES 3,284,844.00 4,106,310.48 979,805.62 1,704,416.79 65.37
NET OF REVENUES & EXPENDITURES (570,820.00) (1,392,286.48) (416,187.67) (1,704,416.79)

Fund 636 - Data Processing

TOTAL REVENUES 220,791.00 220,791.00 54,946.27 0.00 24.89
TOTAL EXPENDITURES 206,791.00 206,791.00 52,964.28 9,894.50 30.40
NET OF REVENUES & EXPENDITURES 14,000.00 14,000.00 1,981.99 (9,894.50)

Fund 661 - Motor Pool Fund

TOTAL REVENUES 1,128,322.00 1,128,322.00 245,280.12 0.00 21.74
TOTAL EXPENDITURES 1,214,197.00 1,214,197.00 452,389.68 39,679.93 40.53
NET OF REVENUES & EXPENDITURES (85,875.00) (85,875.00) (207,109.56) (39,679.93)

TOTAL REVENUES - ALL FUNDS 26,104,193.00 26,104,193.00 7,041,838.57 0.00 26.98
TOTAL EXPENDITURES - ALL FUNDS 28,447,583.00 29,340,515.96 8,078,239.95 2,451,805.78 35.89
NET OF REVENUES & EXPENDITURES (2,343,390.00) (3,236,322.96) (1,036,401.38) (2,451,805.78)
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11/12/2020                              REVENUE AND EXPENDITURE REPORT FOR CITY OF MARSHALL                                        
                                                     PERIOD ENDING 09/30/2020                                                      
                                                  % Fiscal Year Completed: 25.21                                                   

2020-21
ORIGINAL 2020-21 YTD BALANCE ENCUMBERED % BDGT

GL NUMBER DESCRIPTION BUDGET AMENDED BUDGET 09/30/2020 YEAR-TO-DATE USED

Fund 202 - MVH Major & Trunkline Fund
Dept 000
202-000-547.00 State - MVH Major 704,039.00 704,039.00 180,145.45 0.00 25.59
202-000-548.00 State - Trunkline 64,121.00 64,121.00 6,727.26 0.00 10.49
202-000-570.00 State Operating Assistance 2,883.00 2,883.00 0.00 0.00 0.00
202-000-665.00 Interest 18,064.00 18,064.00 76.03 0.00 0.42
202-000-699.00 Transfers From Other Funds 0.00 0.00 3,450.00 0.00 100.00
202-000-990.00 Debt Service 0.00 0.00 105,000.00 0.00 100.00
202-000-995.00 Bond Interest Paid 0.00 0.00 13,006.25 0.00 100.00
Net - Dept 000 789,107.00 789,107.00 72,392.49 0.00

Dept 463 - Street Maintenance
202-463-702.00 Payroll 10,139.00 10,139.00 7,057.90 0.00 69.61
202-463-703.00 Part-time Salaries 137.00 137.00 0.00 0.00 0.00
202-463-704.00 Overtime Salaries 3,060.00 3,060.00 426.49 0.00 13.94
202-463-715.00 Social Security 1,020.00 1,020.00 358.41 0.00 35.14
202-463-716.00 Hospitalization 1,984.00 1,984.00 495.99 0.00 25.00
202-463-721.00 Workers Compensation 102.00 102.00 215.03 0.00 210.81
202-463-775.00 Repair & Maintenance Supplies 10,000.00 10,000.00 1,319.24 0.00 13.19
202-463-939.00 Contracted Maintenance 25,000.00 25,000.00 7,150.00 500.00 30.60
202-463-941.00 Motor Pool Equip Rental 6,836.00 6,836.00 1,709.01 0.00 25.00
Net - Dept 463 - Street Maintenance (58,278.00) (58,278.00) (18,732.07) (500.00)

Dept 464 - Surface Maintenance
202-464-702.93 PAYROLL - TRUNKLINE 227 340.00 340.00 47.80 0.00 14.06
202-464-702.94 PAYROLL - TRUNKLINE I94 2,886.00 2,886.00 0.00 0.00 0.00
202-464-715.00 Social Security 247.00 247.00 3.04 0.00 1.23
Net - Dept 464 - Surface Maintenance (3,473.00) (3,473.00) (50.84) 0.00

Dept 466 - Trees
202-466-702.94 PAYROLL - TRUNKLINE I94 47.00 47.00 0.00 0.00 0.00
202-466-715.00 Social Security 4.00 4.00 0.00 0.00 0.00
Net - Dept 466 - Trees (51.00) (51.00) 0.00 0.00

Dept 468 - Grass & Weeds
202-468-702.94 PAYROLL - TRUNKLINE I94 0.00 0.00 47.80 0.00 100.00
202-468-715.00 Social Security 0.00 0.00 3.47 0.00 100.00
Net - Dept 468 - Grass & Weeds 0.00 0.00 (51.27) 0.00
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Dept 469 - Sweeping & Flushing
202-469-702.00 Payroll 2,149.00 2,149.00 1,176.87 0.00 54.76
202-469-702.93 PAYROLL - TRUNKLINE 227 338.00 338.00 112.85 0.00 33.39
202-469-702.94 PAYROLL - TRUNKLINE I94 404.00 404.00 0.00 0.00 0.00
202-469-704.00 Overtime Salaries 0.00 0.00 358.50 0.00 100.00
202-469-704.93 OVERTIME - TRUNKLINE 227 680.00 680.00 250.95 0.00 36.90
202-469-704.94 OVERTIME - TRUNKLINE I94 1,360.00 1,360.00 621.30 0.00 45.68
202-469-715.00 Social Security 377.00 377.00 119.77 0.00 31.77
202-469-721.00 Workers Compensation 0.00 0.00 121.86 0.00 100.00
202-469-941.00 Motor Pool Equip Rental 5,660.00 5,660.00 1,415.01 0.00 25.00
Net - Dept 469 - Sweeping & Flushing (10,968.00) (10,968.00) (4,177.11) 0.00

Dept 470 - Bridge Maintenance
202-470-801.00 Professional Services 9,000.00 9,000.00 0.00 0.00 0.00
Net - Dept 470 - Bridge Maintenance (9,000.00) (9,000.00) 0.00 0.00

Dept 474 - Traffic Services
202-474-702.00 Payroll 1,731.00 1,731.00 0.00 0.00 0.00
202-474-715.00 Social Security 132.00 132.00 0.00 0.00 0.00
202-474-716.00 Hospitalization 987.00 987.00 246.75 0.00 25.00
202-474-721.00 Workers Compensation 0.00 0.00 47.79 0.00 100.00
202-474-775.00 Repair & Maintenance Supplies 34.00 34.00 0.00 0.00 0.00
202-474-778.00 Paint & Signs 3,000.00 3,000.00 215.25 0.00 7.18
202-474-939.00 Contracted Maintenance 7,650.00 7,650.00 0.00 0.00 0.00
202-474-941.00 Motor Pool Equip Rental 817.00 817.00 204.24 0.00 25.00
Net - Dept 474 - Traffic Services (14,351.00) (14,351.00) (714.03) 0.00

Dept 475 - Traffic Signs
202-475-702.93 PAYROLL - TRUNKLINE 227 113.00 113.00 47.80 0.00 42.30
202-475-702.94 PAYROLL - TRUNKLINE I94 2,093.00 2,093.00 23.90 0.00 1.14
202-475-704.93 OVERTIME - TRUNKLINE 227 340.00 340.00 0.00 0.00 0.00
202-475-704.94 OVERTIME - TRUNKLINE I94 340.00 340.00 0.00 0.00 0.00
202-475-715.00 Social Security 221.00 221.00 2.30 0.00 1.04
Net - Dept 475 - Traffic Signs (3,107.00) (3,107.00) (74.00) 0.00

Dept 476 - Traffic Signals
202-476-922.00 Utilities-Elec, Water, Sewer 1,082.00 1,082.00 172.50 0.00 15.94
202-476-939.00 Contracted Maintenance 2,798.00 2,798.00 71.90 0.00 2.57
Net - Dept 476 - Traffic Signals (3,880.00) (3,880.00) (244.40) 0.00

Dept 478 - Winter Maintenance
202-478-702.93 PAYROLL - TRUNKLINE 227 575.00 575.00 0.00 0.00 0.00
202-478-702.94 PAYROLL - TRUNKLINE I94 1,265.00 1,265.00 0.00 0.00 0.00
202-478-704.93 OVERTIME - TRUNKLINE 227 1,700.00 1,700.00 0.00 0.00 0.00
202-478-704.94 OVERTIME - TRUNKLINE I94 3,400.00 3,400.00 0.00 0.00 0.00
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202-478-715.00 Social Security 531.00 531.00 0.00 0.00 0.00
Net - Dept 478 - Winter Maintenance (7,471.00) (7,471.00) 0.00 0.00

Dept 479 - Snow Hauling
202-479-702.94 PAYROLL - TRUNKLINE I94 178.00 178.00 0.00 0.00 0.00
202-479-704.94 OVERTIME - TRUNKLINE I94 4,760.00 4,760.00 0.00 0.00 0.00
202-479-715.00 Social Security 378.00 378.00 0.00 0.00 0.00
Net - Dept 479 - Snow Hauling (5,316.00) (5,316.00) 0.00 0.00

Dept 480 - Winter Maintenance
202-480-702.00 Payroll 3,557.00 3,557.00 0.00 0.00 0.00
202-480-704.00 Overtime Salaries 2,380.00 2,380.00 0.00 0.00 0.00
202-480-715.00 Social Security 454.00 454.00 0.00 0.00 0.00
202-480-716.00 Hospitalization 489.00 489.00 122.25 0.00 25.00
202-480-718.00 RETIREMENT - D/B 1,079.00 1,079.00 0.00 0.00 0.00
202-480-721.00 Workers Compensation 237.00 237.00 243.71 0.00 102.83
202-480-775.00 Repair & Maintenance Supplies 12,052.00 12,052.00 0.00 0.00 0.00
202-480-941.00 Motor Pool Equip Rental 12,642.00 12,642.00 3,160.50 0.00 25.00
Net - Dept 480 - Winter Maintenance (32,890.00) (32,890.00) (3,526.46) 0.00

Dept 486 - Trunkline
202-486-716.00 Hospitalization 3,688.00 3,688.00 921.99 0.00 25.00
202-486-718.00 RETIREMENT - D/B 3,467.00 3,467.00 0.00 0.00 0.00
202-486-721.00 Workers Compensation 0.00 0.00 243.70 0.00 100.00
202-486-740.00 Operating Supplies 1,500.00 1,500.00 0.00 0.00 0.00
202-486-775.00 Repair & Maintenance Supplies 13,691.00 13,691.00 1,351.68 0.00 9.87
202-486-941.00 Motor Pool Equip Rental 20,645.00 20,645.00 2,720.11 0.00 13.18
Net - Dept 486 - Trunkline (42,991.00) (42,991.00) (5,237.48) 0.00

Dept 539 - Administration
202-539-805.00 Administrative Costs 250.00 250.00 0.00 0.00 0.00
202-539-990.00 Debt Service 105,000.00 105,000.00 0.00 0.00 0.00
202-539-995.00 Bond Interest Paid 24,963.00 24,963.00 0.00 0.00 0.00
202-539-999.00 Transfers to Other Funds 86,454.00 86,454.00 21,613.50 0.00 25.00
Net - Dept 539 - Administration (216,667.00) (216,667.00) (21,613.50) 0.00

Dept 900 - Capital Outlay Control
202-900-970.00 Capital Outlay 380,664.00 452,130.48 356,751.60 (40,051.59) 70.05
Net - Dept 900 - Capital Outlay Control (380,664.00) (452,130.48) (356,751.60) 40,051.59

TOTAL REVENUES 789,107.00 789,107.00 190,398.74 0.00 24.13
TOTAL EXPENDITURES 789,107.00 860,573.48 529,179.01 (39,551.59) 56.90
NET OF REVENUES & EXPENDITURES 0.00 (71,466.48) (338,780.27) 39,551.59
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Fund 203 - MVH Local Fund
Dept 000
203-000-549.00 State - MVH Local 242,228.00 242,228.00 61,898.60 0.00 25.55
203-000-665.00 Interest 9,583.00 9,583.00 226.74 0.00 2.37
203-000-699.00 Transfers From Other Funds 50,000.00 50,000.00 12,500.00 0.00 25.00
Net - Dept 000 301,811.00 301,811.00 74,625.34 0.00

Dept 463 - Street Maintenance
203-463-702.00 Payroll 13,735.00 13,735.00 3,808.97 0.00 27.73
203-463-703.00 Part-time Salaries 99.00 99.00 0.00 0.00 0.00
203-463-704.00 Overtime Salaries 5,100.00 5,100.00 0.00 0.00 0.00
203-463-715.00 Social Security 1,448.00 1,448.00 162.20 0.00 11.20
203-463-716.00 Hospitalization 5,163.00 5,163.00 1,290.75 0.00 25.00
203-463-721.00 Workers Compensation 0.00 0.00 546.57 0.00 100.00
203-463-775.00 Repair & Maintenance Supplies 10,000.00 10,000.00 1,000.84 0.00 10.01
203-463-939.00 Contracted Maintenance 25,000.00 25,000.00 10,616.80 983.20 46.40
203-463-941.00 Motor Pool Equip Rental 20,881.00 20,881.00 5,220.24 0.00 25.00
Net - Dept 463 - Street Maintenance (81,426.00) (81,426.00) (22,646.37) (983.20)

Dept 469 - Sweeping & Flushing
203-469-702.00 Payroll 3,127.00 3,127.00 3,468.48 0.00 110.92
203-469-704.00 Overtime Salaries 4,080.00 4,080.00 362.47 0.00 8.88
203-469-715.00 Social Security 247.00 247.00 119.60 0.00 48.42
203-469-721.00 Workers Compensation 0.00 0.00 341.19 0.00 100.00
203-469-941.00 Motor Pool Equip Rental 10,359.00 10,359.00 2,589.75 0.00 25.00
Net - Dept 469 - Sweeping & Flushing (17,813.00) (17,813.00) (6,881.49) 0.00

Dept 474 - Traffic Services
203-474-702.00 Payroll 2,062.00 2,062.00 0.00 0.00 0.00
203-474-704.00 Overtime Salaries 1,700.00 1,700.00 0.00 0.00 0.00
203-474-715.00 Social Security 288.00 288.00 0.00 0.00 0.00
203-474-716.00 Hospitalization 2,508.00 2,508.00 627.00 0.00 25.00
203-474-721.00 Workers Compensation 320.00 320.00 334.50 0.00 104.53
203-474-778.00 Paint & Signs 2,668.00 2,668.00 133.50 0.00 5.00
203-474-941.00 Motor Pool Equip Rental 321.00 321.00 80.25 0.00 25.00
Net - Dept 474 - Traffic Services (9,867.00) (9,867.00) (1,175.25) 0.00

Dept 480 - Winter Maintenance
203-480-702.00 Payroll 4,145.00 4,145.00 0.00 0.00 0.00
203-480-704.00 Overtime Salaries 4,896.00 4,896.00 0.00 0.00 0.00
203-480-715.00 Social Security 692.00 692.00 0.00 0.00 0.00
203-480-716.00 Hospitalization 2,656.00 2,656.00 663.99 0.00 25.00
203-480-721.00 Workers Compensation 320.00 320.00 334.50 0.00 104.53
203-480-775.00 Repair & Maintenance Supplies 10,864.00 10,864.00 0.00 0.00 0.00
203-480-941.00 Motor Pool Equip Rental 15,991.00 15,991.00 3,997.74 0.00 25.00
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Net - Dept 480 - Winter Maintenance (39,564.00) (39,564.00) (4,996.23) 0.00

Dept 539 - Administration
203-539-999.00 Transfers to Other Funds 19,059.00 19,059.00 4,764.75 0.00 25.00
Net - Dept 539 - Administration (19,059.00) (19,059.00) (4,764.75) 0.00

Dept 900 - Capital Outlay Control
203-900-970.00 Capital Outlay 134,082.00 134,082.00 0.00 25,000.00 18.65
Net - Dept 900 - Capital Outlay Control (134,082.00) (134,082.00) 0.00 (25,000.00)

TOTAL REVENUES 301,811.00 301,811.00 74,625.34 0.00 24.73
TOTAL EXPENDITURES 301,811.00 301,811.00 40,464.09 25,983.20 22.02
NET OF REVENUES & EXPENDITURES 0.00 0.00 34,161.25 (25,983.20)
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Fund 207 - MARSHALL REGIONAL LAW ENFORCEMENT CENTER
Dept 000
207-000-627.00 Charges for Services - Contract Revenue 226,615.00 226,615.00 44,153.76 0.00 19.48
207-000-665.00 Interest 500.00 500.00 30.66 0.00 6.13
207-000-676.00 Reimbursement 31,200.00 31,200.00 0.00 0.00 0.00
207-000-699.01 Contributions - General Fund 110,364.00 110,364.00 27,593.58 0.00 25.00
Net - Dept 000 368,679.00 368,679.00 71,778.00 0.00

Dept 305 - MRLEC OPERATIONS
207-305-702.00 Payroll 19,992.00 19,992.00 4,316.87 0.00 21.59
207-305-703.00 Part-time Salaries 19,500.00 19,500.00 3,700.94 0.00 18.98
207-305-703.01 PT Salaries - exempt 31,200.00 31,200.00 11,200.00 0.00 35.90
207-305-704.00 Overtime Salaries 2,000.00 2,000.00 0.00 0.00 0.00
207-305-715.00 Social Security 3,174.00 3,174.00 275.37 0.00 8.68
207-305-716.00 Hospitalization 3,872.00 3,872.00 872.98 0.00 22.55
207-305-717.00 Life Insurance 20.00 20.00 3.78 0.00 18.90
207-305-718.10 RETIREMENT D/C 2,000.00 2,000.00 128.91 0.00 6.45
207-305-721.00 Workers Compensation 710.00 710.00 1,180.12 0.00 166.21
207-305-740.00 Operating Supplies 13,641.00 13,641.00 352.67 0.00 2.59
207-305-776.00 Building Maintenance Supplies 4,776.00 4,776.00 1,815.98 0.00 38.02
207-305-820.00 Contracted Services 7,650.00 7,650.00 1,711.88 0.00 22.38
207-305-820.01 Contracted Maint. - Plowing 20,400.00 20,400.00 0.00 0.00 0.00
207-305-820.02 Contracted Maint - Lawn 12,240.00 12,240.00 1,980.00 1,100.00 25.16
207-305-825.00 Insurance 20,579.00 20,579.00 12,558.87 0.00 61.03
207-305-850.00 Communications 6,000.00 6,000.00 1,930.97 0.00 32.18
207-305-921.00 Utilities - Gas 27,000.00 27,000.00 3,363.18 0.00 12.46
207-305-922.00 Utilities-Elec, Water, Sewer 94,000.00 94,000.00 26,651.45 0.00 28.35
207-305-930.00 Equipment Maintenance 30,500.00 30,500.00 5,593.16 8,936.25 47.64
207-305-931.00 Maintenance of Building 20,300.00 20,300.00 413.05 0.00 2.03
207-305-939.00 Contracted Maintenance 15,000.00 15,000.00 0.00 0.00 0.00
207-305-941.00 Motor Pool Equip Rental 2,050.00 2,050.00 512.49 0.00 25.00
207-305-941.01 Data Processing 1,057.00 1,057.00 264.24 0.00 25.00
207-305-970.00 Capital Outlay 20,000.00 20,000.00 0.00 0.00 0.00
Net - Dept 305 - MRLEC OPERATIONS (377,661.00) (377,661.00) (78,826.91) (10,036.25)

TOTAL REVENUES 368,679.00 368,679.00 71,778.00 0.00 19.47
TOTAL EXPENDITURES 377,661.00 377,661.00 78,826.91 10,036.25 23.53
NET OF REVENUES & EXPENDITURES (8,982.00) (8,982.00) (7,048.91) (10,036.25)
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Fund 208 - Recreation Fund
Dept 000
208-000-402.00 Current Property Taxes 191,483.00 191,483.00 191,618.05 0.00 100.07
208-000-420.00 Delinquent Personal Prop Taxes 100.00 100.00 0.00 0.00 0.00
208-000-441.00 LOCAL COMM STAB SHARE TAX 5,680.00 5,680.00 0.00 0.00 0.00
208-000-445.00 Penalties & Int. on Taxes 600.00 600.00 0.00 0.00 0.00
208-000-587.00 Local Recreation grants 100,000.00 100,000.00 40,000.00 0.00 40.00
208-000-651.00 Use Fees 236,879.00 236,879.00 7,067.55 0.00 2.98
208-000-665.00 Interest 1,500.00 1,500.00 35.70 0.00 2.38
208-000-671.00 Miscellaneous Revenue 0.00 0.00 35.00 0.00 100.00
208-000-675.00 Contrib. from Other Sources 2,000.00 2,000.00 0.00 0.00 0.00
Net - Dept 000 538,242.00 538,242.00 238,756.30 0.00

Dept 751 - Recreation
208-751-702.00 Payroll 133,094.00 133,094.00 18,989.24 0.00 14.27
208-751-702.01 Other Fringe Benefits-taxable 3,000.00 3,000.00 286.25 0.00 9.54
208-751-703.00 Part-time Salaries 29,143.00 29,143.00 611.04 0.00 2.10
208-751-703.01 PT Salaries - exempt 9,363.00 9,363.00 63.44 0.00 0.68
208-751-715.00 Social Security 13,271.00 13,271.00 1,189.76 0.00 8.97
208-751-716.00 Hospitalization 29,201.00 29,201.00 5,354.58 0.00 18.34
208-751-717.00 Life Insurance 218.00 218.00 34.30 0.00 15.73
208-751-718.00 RETIREMENT - D/B 32,458.00 32,458.00 7,696.40 0.00 23.71
208-751-718.01 Retiree Health Insurance 22,395.00 22,395.00 8,359.15 0.00 37.33
208-751-718.10 RETIREMENT D/C 8,450.00 8,450.00 389.75 0.00 4.61
208-751-721.00 Workers Compensation 2,880.00 2,880.00 3,320.36 0.00 115.29
208-751-727.00 Office Supplies 510.00 510.00 0.00 0.00 0.00
208-751-740.00 Operating Supplies 74,350.00 74,350.00 3,095.45 0.00 4.16
208-751-755.00 Miscellaneous Supplies 3,000.00 3,000.00 256.05 0.00 8.54
208-751-776.00 Building Maintenance Supplies 400.00 400.00 0.00 0.00 0.00
208-751-801.00 Professional Services 350.00 350.00 0.00 0.00 0.00
208-751-810.00 Dues & Memberships 600.00 600.00 500.00 0.00 83.33
208-751-820.00 Contracted Services 18,720.00 18,720.00 7,777.09 4,345.00 64.75
208-751-825.00 Insurance 800.00 800.00 180.74 115.78 37.07
208-751-850.00 Communications 1,200.00 1,200.00 250.80 0.00 20.90
208-751-860.00 Transportation & Travel 650.00 650.00 0.00 0.00 0.00
208-751-901.00 Advertising 300.00 300.00 0.00 0.00 0.00
208-751-922.00 Utilities-Elec, Water, Sewer 3,000.00 3,000.00 778.14 0.00 25.94
208-751-940.00 Rentals 11,260.00 11,260.00 2,815.00 0.00 25.00
208-751-941.00 Motor Pool Equip Rental 5,138.00 5,138.00 1,284.51 0.00 25.00
208-751-941.01 Data Processing 7,438.00 7,438.00 1,859.49 0.00 25.00
208-751-958.00 Education & Training 1,000.00 1,000.00 0.00 0.00 0.00
208-751-964.00 Refund or Rebates 100.00 100.00 0.00 0.00 0.00
208-751-970.00 Capital Outlay 100,000.00 100,000.00 48,489.00 4,259.00 52.75
208-751-999.00 Transfers to Other Funds 25,953.00 25,953.00 6,488.25 0.00 25.00
Net - Dept 751 - Recreation (538,242.00) (538,242.00) (120,068.79) (8,719.78)
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TOTAL REVENUES 538,242.00 538,242.00 238,756.30 0.00 44.36
TOTAL EXPENDITURES 538,242.00 538,242.00 120,068.79 8,719.78 23.93
NET OF REVENUES & EXPENDITURES 0.00 0.00 118,687.51 (8,719.78)
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Fund 210 - FARMERS MARKET
Dept 000
210-000-451.01 Permits 240.00 240.00 0.00 0.00 0.00
210-000-588.10 CONTRIBUTIONS 2,500.00 2,500.00 0.00 0.00 0.00
210-000-588.11 CONTRIBUTIONS - FRIENDS OF THE MARKET 11,000.00 11,000.00 0.00 0.00 0.00
210-000-588.13 CONTRIBUTIONS - FARMERS MK - MERCHANDISE 100.00 100.00 0.00 0.00 0.00
210-000-627.00 Charges for Services - Contract Revenue 10,500.00 10,500.00 0.00 0.00 0.00
210-000-665.00 Interest 200.00 200.00 1.61 0.00 0.81
210-000-667.00 Rents 4,500.00 4,500.00 1,622.00 0.00 36.04
210-000-671.00 Miscellaneous Revenue 50.00 50.00 0.00 0.00 0.00
210-000-671.26 MISC REVENUE - SR PROJECT FRESH 750.00 750.00 (93.00) 0.00 (12.40)
210-000-703.01 PT Salaries - exempt 11,000.00 11,000.00 2,550.00 0.00 23.18
210-000-727.00 Office Supplies 334.00 334.00 0.00 0.00 0.00
210-000-755.00 Miscellaneous Supplies 5,835.00 5,835.00 685.49 0.00 11.75
210-000-804.00 BANK FEES 570.00 570.00 202.17 0.00 35.47
210-000-810.00 Dues & Memberships 350.00 350.00 0.00 0.00 0.00
210-000-850.00 Communications 490.00 490.00 120.03 0.00 24.50
210-000-901.00 Advertising 400.00 400.00 0.00 0.00 0.00
210-000-902.00 Marketing 4,000.00 4,000.00 150.00 0.00 3.75
210-000-922.00 Utilities-Elec, Water, Sewer 300.00 300.00 58.07 0.00 19.36
210-000-940.00 Rentals 2,500.00 2,500.00 1,106.25 0.00 44.25
210-000-944.00 Projects/Fundraisers 5,400.00 5,400.00 0.00 0.00 0.00
210-000-999.00 Transfers to Other Funds 2,975.00 2,975.00 743.75 0.00 25.00
Net - Dept 000 (4,314.00) (4,314.00) (4,085.15) 0.00

TOTAL REVENUES 29,840.00 29,840.00 1,530.61 0.00 5.13
TOTAL EXPENDITURES 34,154.00 34,154.00 5,615.76 0.00 16.44
NET OF REVENUES & EXPENDITURES (4,314.00) (4,314.00) (4,085.15) 0.00

Fund 226 - Leaf, Brush and Trash Removal
Dept 000
226-000-402.00 Current Property Taxes 97,745.00 97,745.00 101,997.94 0.00 104.35
226-000-441.00 LOCAL COMM STAB SHARE TAX 3,000.00 3,000.00 0.00 0.00 0.00
226-000-445.00 Penalties & Int. on Taxes 300.00 300.00 0.00 0.00 0.00
226-000-665.00 Interest 30.00 30.00 0.92 0.00 3.07
226-000-702.64 Payroll - Leaf Disposal 19,768.00 19,768.00 0.00 0.00 0.00
226-000-702.65 Payroll - Brush Disposal 7,075.00 7,075.00 208.57 0.00 2.95
226-000-703.64 Part-time Leaf Disposal 8,782.00 8,782.00 0.00 0.00 0.00
226-000-704.64 Overtime - Leaf Disposal 14,061.00 14,061.00 0.00 0.00 0.00
226-000-704.65 Overtime - Brush Disposal 0.00 0.00 70.15 0.00 100.00
226-000-715.00 Social Security 3,801.00 3,801.00 20.42 0.00 0.54
226-000-721.00 Workers Compensation 0.00 0.00 1,092.13 0.00 100.00
226-000-820.00 Contracted Services 16,171.00 16,171.00 0.00 0.00 0.00
226-000-901.00 Advertising 300.00 300.00 0.00 0.00 0.00
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226-000-941.00 Motor Pool Equip Rental 30,000.00 30,000.00 7,500.00 0.00 25.00
226-000-964.00 Refund or Rebates 100.00 100.00 0.00 0.00 0.00
Net - Dept 000 1,017.00 1,017.00 93,107.59 0.00

TOTAL REVENUES 101,075.00 101,075.00 101,998.86 0.00 100.91
TOTAL EXPENDITURES 100,058.00 100,058.00 8,891.27 0.00 8.89
NET OF REVENUES & EXPENDITURES 1,017.00 1,017.00 93,107.59 0.00
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Fund 247 - NORTHEAST NEIGHBORHOOD IMPROVEMENT AUTH
Dept 000
247-000-402.00 Current Property Taxes 25,000.00 25,000.00 31,780.12 0.00 127.12
247-000-665.00 Interest 0.00 0.00 0.51 0.00 100.00
247-000-696.00 Bond Proceeds 300,000.00 300,000.00 0.00 0.00 0.00
247-000-820.00 Contracted Services 20,000.00 20,000.00 0.00 0.00 0.00
247-000-970.00 Capital Outlay 300,000.00 300,000.00 0.00 0.00 0.00
247-000-999.00 Transfers to Other Funds 2,500.00 2,500.00 625.00 0.00 25.00
Net - Dept 000 2,500.00 2,500.00 31,155.63 0.00

TOTAL REVENUES 325,000.00 325,000.00 31,780.63 0.00 9.78
TOTAL EXPENDITURES 322,500.00 322,500.00 625.00 0.00 0.19
NET OF REVENUES & EXPENDITURES 2,500.00 2,500.00 31,155.63 0.00
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Fund 248 - SOUTH NEIGHBORHOOD IMPROVEMENT AUTHORITY
Dept 000
248-000-402.00 Current Property Taxes 3,244.00 3,244.00 5,897.60 0.00 181.80
248-000-696.00 Bond Proceeds 450,000.00 450,000.00 0.00 0.00 0.00
248-000-826.00 Bond Issuance Costs 1,500.00 1,500.00 0.00 0.00 0.00
248-000-970.00 Capital Outlay 450,000.00 450,000.00 0.00 0.00 0.00
248-000-999.00 Transfers to Other Funds 500.00 500.00 125.00 0.00 25.00
Net - Dept 000 1,244.00 1,244.00 5,772.60 0.00

TOTAL REVENUES 453,244.00 453,244.00 5,897.60 0.00 1.30
TOTAL EXPENDITURES 452,000.00 452,000.00 125.00 0.00 0.03
NET OF REVENUES & EXPENDITURES 1,244.00 1,244.00 5,772.60 0.00
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Fund 265 - Drug Forfeiture Fund
Dept 000
265-000-655.00 FINES & FORFEITS 0.00 0.00 250.00 0.00 100.00
265-000-665.00 Interest 0.00 0.00 0.14 0.00 100.00
Net - Dept 000 0.00 0.00 250.14 0.00

TOTAL REVENUES 0.00 0.00 250.14 0.00 100.00
TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00
NET OF REVENUES & EXPENDITURES 0.00 0.00 250.14 0.00
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Fund 295 - Airport
Dept 000
295-000-529.00 Federal Grants 0.00 0.00 10.83 0.00 100.00
295-000-640.00 Charges for Service - Fuel 76,100.00 76,100.00 25,231.40 0.00 33.16
295-000-665.00 Interest 20.00 20.00 2.31 0.00 11.55
295-000-667.00 Rents 29,800.00 29,800.00 5,201.20 0.00 17.45
295-000-671.00 Miscellaneous Revenue 500.00 500.00 0.00 0.00 0.00
295-000-698.00 Proceeds from Bonds/Notes 100,000.00 100,000.00 0.00 0.00 0.00
295-000-699.01 Contributions - General Fund 139,000.00 139,000.00 0.00 0.00 0.00
Net - Dept 000 345,420.00 345,420.00 30,445.74 0.00

Dept 895 - Airport
295-895-702.00 Payroll 10,240.00 10,240.00 1,984.69 0.00 19.38
295-895-702.01 Other Fringe Benefits-taxable 300.00 300.00 0.00 0.00 0.00
295-895-703.00 Part-time Salaries 21,000.00 21,000.00 4,358.36 0.00 20.75
295-895-715.00 Social Security 2,217.00 2,217.00 446.28 0.00 20.13
295-895-716.00 Hospitalization 516.00 516.00 581.24 0.00 112.64
295-895-717.00 Life Insurance 24.00 24.00 4.16 0.00 17.33
295-895-718.10 RETIREMENT D/C 1,024.00 1,024.00 67.00 0.00 6.54
295-895-721.00 Workers Compensation 580.00 580.00 379.82 0.00 65.49
295-895-740.00 Operating Supplies 2,123.00 2,123.00 669.50 0.00 31.54
295-895-757.00 Fuels & Lubricants 70,000.00 70,000.00 30,783.51 0.00 43.98
295-895-801.00 Professional Services 765.00 765.00 0.00 0.00 0.00
295-895-805.00 Administrative Costs 200.00 200.00 0.00 0.00 0.00
295-895-812.00 License 100.00 100.00 50.00 0.00 50.00
295-895-820.00 Contracted Services 11,000.00 11,000.00 4,031.50 2,200.00 56.65
295-895-825.00 Insurance 5,421.00 5,421.00 2,903.47 817.00 68.63
295-895-850.00 Communications 7,500.00 7,500.00 2,587.43 0.00 34.50
295-895-860.00 Transportation & Travel 150.00 150.00 0.00 0.00 0.00
295-895-921.00 Utilities - Gas 900.00 900.00 64.49 0.00 7.17
295-895-922.00 Utilities-Elec, Water, Sewer 9,000.00 9,000.00 1,337.24 0.00 14.86
295-895-930.00 Equipment Maintenance 4,245.00 4,245.00 735.04 0.00 17.32
295-895-931.00 Maintenance of Building 8,245.00 8,245.00 526.65 0.00 6.39
295-895-941.00 Motor Pool Equip Rental 2,600.00 2,600.00 650.01 0.00 25.00
295-895-941.01 Data Processing 2,456.00 2,456.00 614.01 0.00 25.00
295-895-999.00 Transfers to Other Funds 8,302.00 8,302.00 2,075.50 0.00 25.00
Net - Dept 895 - Airport (168,908.00) (168,908.00) (54,849.90) (3,017.00)

Dept 900 - Capital Outlay Control
295-900-970.00 Capital Outlay 169,333.00 169,333.00 0.00 0.00 0.00
Net - Dept 900 - Capital Outlay Control (169,333.00) (169,333.00) 0.00 0.00

TOTAL REVENUES 345,420.00 345,420.00 30,445.74 0.00 8.81
TOTAL EXPENDITURES 338,241.00 338,241.00 54,849.90 3,017.00 17.11
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NET OF REVENUES & EXPENDITURES 7,179.00 7,179.00 (24,404.16) (3,017.00)
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Fund 296 - Local Development Finance Auth
Dept 000
296-000-402.00 Current Property Taxes 348,760.00 348,760.00 424,377.60 0.00 121.68
296-000-441.00 LOCAL COMM STAB SHARE TAX 150,000.00 150,000.00 0.00 0.00 0.00
296-000-665.00 Interest 15,000.00 15,000.00 9.23 0.00 0.06
296-000-671.00 Miscellaneous Revenue 0.00 0.00 38,440.00 0.00 100.00
296-000-801.00 Professional Services 26,010.00 26,010.00 0.00 0.00 0.00
296-000-803.00 Service Fee 500.00 500.00 0.00 0.00 0.00
296-000-805.00 Administrative Costs 150,537.00 150,537.00 37,634.25 0.00 25.00
296-000-811.00 Taxes 3,400.00 3,400.00 0.00 0.00 0.00
296-000-820.00 Contracted Services 248,000.00 248,000.00 62,355.69 0.00 25.14
296-000-902.00 Marketing 1,500.00 1,500.00 0.00 0.00 0.00
296-000-922.00 Utilities-Elec, Water, Sewer 0.00 0.00 274.65 0.00 100.00
Net - Dept 000 83,813.00 83,813.00 362,562.24 0.00

TOTAL REVENUES 513,760.00 513,760.00 462,826.83 0.00 90.09
TOTAL EXPENDITURES 429,947.00 429,947.00 100,264.59 0.00 23.32
NET OF REVENUES & EXPENDITURES 83,813.00 83,813.00 362,562.24 0.00
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Fund 298 - Downtown Development Authority
Dept 000
298-000-402.00 Current Property Taxes 123,393.00 123,393.00 139,386.12 0.00 112.96
298-000-420.00 Delinquent Personal Prop Taxes 160.00 160.00 0.00 0.00 0.00
298-000-441.00 LOCAL COMM STAB SHARE TAX 30,000.00 30,000.00 0.00 0.00 0.00
298-000-445.00 Penalties & Int. on Taxes 40.00 40.00 0.00 0.00 0.00
298-000-665.00 Interest 540.00 540.00 11.22 0.00 2.08
298-000-671.16 MISC REVENUE - BLUES FEST 54,000.00 54,000.00 0.00 0.00 0.00
298-000-702.00 Payroll 0.00 0.00 179.20 0.00 100.00
298-000-702.40 Payroll - Rubbish/Garbage 900.00 900.00 559.09 0.00 62.12
298-000-702.41 Payroll - Mowing/Trimming 1,100.00 1,100.00 0.00 0.00 0.00
298-000-702.42 Payroll - Parking Structure 1,300.00 1,300.00 61.66 0.00 4.74
298-000-702.43 Payroll - Sidewalk Snow Removal 500.00 500.00 0.00 0.00 0.00
298-000-702.44 Payroll - Flowers 1,500.00 1,500.00 0.00 0.00 0.00
298-000-703.00 Part-time Salaries 10,175.00 10,175.00 4,516.67 0.00 44.39
298-000-715.00 Social Security 743.00 743.00 243.91 0.00 32.83
298-000-721.00 Workers Compensation 0.00 0.00 453.39 0.00 100.00
298-000-755.00 Miscellaneous Supplies 1,500.00 1,500.00 213.42 0.00 14.23
298-000-755.01 MISC SUPPLIES - DOWNTOWN PLANTERS 2,000.00 2,000.00 539.13 0.00 26.96
298-000-777.00 MINOR TOOLS AND EQUIPMENT 100.00 100.00 0.00 0.00 0.00
298-000-801.00 Professional Services 530.00 530.00 0.00 20,900.00 3,943.40
298-000-803.00 Service Fee 200.00 200.00 12.50 0.00 6.25
298-000-805.00 Administrative Costs 52,175.00 52,175.00 2,138.01 0.00 4.10
298-000-820.00 Contracted Services 23,000.00 23,000.00 5,825.00 0.00 25.33
298-000-820.02 Contracted Maint - Lawn 0.00 0.00 100.00 0.00 100.00
298-000-850.00 Communications 0.00 0.00 180.00 0.00 100.00
298-000-945.00 COMMUNITY PROMOTIONS 35,000.00 35,000.00 0.00 0.00 0.00
298-000-970.00 Capital Outlay 40,000.00 40,000.00 1,742.97 0.00 4.36
298-000-990.00 Debt Service 15,000.00 15,000.00 0.00 0.00 0.00
298-000-994.00 Bond Interest 900.00 900.00 0.00 0.00 0.00
298-000-999.00 Transfers to Other Funds 13,800.00 13,800.00 3,450.00 0.00 25.00
Net - Dept 000 7,710.00 7,710.00 119,182.39 (20,900.00)

Dept 296 - DDA Parking Ramp
298-296-941.00 Motor Pool Equip Rental 4,000.00 4,000.00 999.99 0.00 25.00
Net - Dept 296 - DDA Parking Ramp (4,000.00) (4,000.00) (999.99) 0.00

Dept 297 - DDA Sidewalk
298-297-941.00 Motor Pool Equip Rental 7,900.00 7,900.00 1,974.99 0.00 25.00
Net - Dept 297 - DDA Sidewalk (7,900.00) (7,900.00) (1,974.99) 0.00

TOTAL REVENUES 208,133.00 208,133.00 139,397.34 0.00 66.98
TOTAL EXPENDITURES 212,323.00 212,323.00 23,189.93 20,900.00 20.77
NET OF REVENUES & EXPENDITURES (4,190.00) (4,190.00) 116,207.41 (20,900.00)
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Fund 536 - Marshall House Fund
Dept 000
536-000-529.00 Federal Grants 0.00 0.00 1,145.00 0.00 100.00
536-000-531.00 Federal Section 8 Grant 482,366.00 482,366.00 104,106.00 0.00 21.58
536-000-665.00 Interest 1,000.00 1,000.00 30.36 0.00 3.04
536-000-667.00 Rents 400,685.00 400,685.00 86,464.00 0.00 21.58
536-000-671.00 Miscellaneous Revenue 15,200.00 15,200.00 1,871.42 0.00 12.31
536-000-671.02 Misc. Revenue-Cable 34,300.00 34,300.00 5,272.00 0.00 15.37
536-000-675.02 Contributions - Marshall House 100,000.00 100,000.00 0.00 0.00 0.00
Net - Dept 000 1,033,551.00 1,033,551.00 198,888.78 0.00

Dept 700 - Marshall House
536-700-702.00 Payroll 145,067.00 145,067.00 24,858.84 0.00 17.14
536-700-702.01 Other Fringe Benefits-taxable 800.00 800.00 458.00 0.00 57.25
536-700-703.00 Part-time Salaries 34,440.00 34,440.00 4,474.54 0.00 12.99
536-700-704.00 Overtime Salaries 2,580.00 2,580.00 0.00 0.00 0.00
536-700-715.00 Social Security 13,991.00 13,991.00 1,129.24 0.00 8.07
536-700-716.00 Hospitalization 47,861.00 47,861.00 8,508.60 0.00 17.78
536-700-717.00 Life Insurance 236.00 236.00 33.51 0.00 14.20
536-700-718.00 RETIREMENT - D/B 53,398.00 53,398.00 6,485.84 0.00 12.15
536-700-718.01 Retiree Health Insurance 22,372.00 22,372.00 3,808.74 0.00 17.02
536-700-718.10 RETIREMENT D/C 7,520.00 7,520.00 254.92 0.00 3.39
536-700-721.00 Workers Compensation 2,075.00 2,075.00 2,034.02 0.00 98.03
536-700-727.00 Office Supplies 1,144.00 1,144.00 53.80 0.00 4.70
536-700-740.00 Operating Supplies 6,700.00 6,700.00 2,634.83 0.00 39.33
536-700-741.00 Uniforms 425.00 425.00 196.61 0.00 46.26
536-700-760.00 Medical Services 120.00 120.00 40.00 0.00 33.33
536-700-776.00 Building Maintenance Supplies 17,175.00 17,175.00 3,256.67 0.00 18.96
536-700-801.00 Professional Services 12,017.00 12,017.00 0.00 0.00 0.00
536-700-803.00 Service Fee 0.00 0.00 5.55 0.00 100.00
536-700-810.00 Dues & Memberships 7,825.00 7,825.00 0.00 0.00 0.00
536-700-820.00 Contracted Services 69,768.00 69,768.00 9,128.29 0.00 13.08
536-700-820.03 CONTRACTED MAINTENANCE 10,000.00 10,000.00 637.17 0.00 6.37
536-700-825.00 Insurance 12,438.00 12,438.00 8,781.29 5,769.74 116.99
536-700-850.00 Communications 7,750.00 7,750.00 1,265.53 0.00 16.33
536-700-860.00 Transportation & Travel 1,500.00 1,500.00 0.00 0.00 0.00
536-700-901.00 Advertising 250.00 250.00 0.00 0.00 0.00
536-700-921.00 Utilities - Gas 22,287.00 22,287.00 506.31 0.00 2.27
536-700-922.00 Utilities-Elec, Water, Sewer 68,340.00 68,340.00 14,821.49 0.00 21.69
536-700-923.00 Cable 16,657.00 16,657.00 2,726.10 0.00 16.37
536-700-930.00 Equipment Maintenance 2,081.00 2,081.00 0.00 0.00 0.00
536-700-931.00 Maintenance of Building 38,000.00 38,000.00 26,842.24 (772.38) 68.60
536-700-941.00 Motor Pool Equip Rental 420.00 420.00 105.00 0.00 25.00
536-700-941.01 Data Processing 9,191.00 9,191.00 2,297.76 0.00 25.00
536-700-958.00 Education & Training 4,000.00 4,000.00 40.00 0.00 1.00
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536-700-968.00 Depreciation 69,400.00 69,400.00 17,349.99 0.00 25.00
536-700-970.00 Capital Outlay 231,905.00 231,905.00 2,297.00 0.00 0.99
536-700-970.06 Capital Outlay-Replacement Rsv 0.00 0.00 2,810.07 2,999.99 100.00
536-700-999.00 Transfers to Other Funds 93,818.00 93,818.00 23,454.50 0.00 25.00
Net - Dept 700 - Marshall House (1,033,551.00) (1,033,551.00) (171,296.45) (7,997.35)

TOTAL REVENUES 1,033,551.00 1,033,551.00 198,888.78 0.00 19.24
TOTAL EXPENDITURES 1,033,551.00 1,033,551.00 171,296.45 7,997.35 17.35
NET OF REVENUES & EXPENDITURES 0.00 0.00 27,592.33 (7,997.35)
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Fund 570 - FIBER TO THE PREMISE
Dept 000
570-000-636.00 Residential Sales 862,827.00 862,827.00 204,932.10 0.00 23.75
570-000-644.00 Commercial Sales 161,148.00 161,148.00 37,048.93 0.00 22.99
570-000-660.00 Penalties Income 18,025.00 18,025.00 7,710.00 0.00 42.77
570-000-665.00 Interest 0.00 0.00 3.26 0.00 100.00
Net - Dept 000 1,042,000.00 1,042,000.00 249,694.29 0.00

Dept 570 - FIBER TO THE PREMISE
570-570-702.00 Payroll 260,506.00 260,506.00 49,655.56 0.00 19.06
570-570-702.01 Other Fringe Benefits-taxable 4,703.00 4,703.00 1,229.24 0.00 26.14
570-570-704.00 Overtime Salaries 0.00 0.00 531.00 0.00 100.00
570-570-715.00 Social Security 20,290.00 20,290.00 2,940.89 0.00 14.49
570-570-716.00 Hospitalization 27,503.00 27,503.00 4,463.80 0.00 16.23
570-570-717.00 Life Insurance 551.00 551.00 102.74 0.00 18.65
570-570-718.10 RETIREMENT D/C 26,051.00 26,051.00 1,806.43 0.00 6.93
570-570-721.00 Workers Compensation 7,935.00 7,935.00 1,151.09 0.00 14.51
570-570-727.00 Office Supplies 1,040.00 1,040.00 0.00 0.00 0.00
570-570-727.02 Postage and Shipping 520.00 520.00 0.00 0.00 0.00
570-570-740.00 Operating Supplies 1,000.00 1,000.00 753.96 0.00 75.40
570-570-741.00 Uniforms 1,000.00 1,000.00 408.92 0.00 40.89
570-570-761.00 Safety Supplies 500.00 500.00 0.00 0.00 0.00
570-570-777.00 MINOR TOOLS AND EQUIPMENT 3,000.00 3,000.00 936.45 0.00 31.22
570-570-801.00 Professional Services 25,500.00 25,500.00 2,130.85 0.00 8.36
570-570-805.00 Administrative Costs 0.00 0.00 365.29 0.00 100.00
570-570-820.00 Contracted Services 256,860.00 256,860.00 68,655.33 129,582.50 77.18
570-570-825.00 Insurance 5,000.00 5,000.00 0.00 0.00 0.00
570-570-850.00 Communications 1,000.00 1,000.00 520.07 0.00 52.01
570-570-860.00 Transportation & Travel 1,000.00 1,000.00 0.00 0.00 0.00
570-570-901.00 Advertising 2,500.00 2,500.00 929.00 0.00 37.16
570-570-902.00 Marketing 6,000.00 6,000.00 832.50 0.00 13.88
570-570-922.00 Utilities-Elec, Water, Sewer 10,000.00 10,000.00 2,828.35 0.00 28.28
570-570-930.00 Equipment Maintenance 50,000.00 50,000.00 20,740.16 61,731.98 164.94
570-570-932.00 Vehicle Maintenance 1,000.00 1,000.00 0.00 0.00 0.00
570-570-940.00 Rentals 12,510.00 12,510.00 3,127.50 0.00 25.00
570-570-941.00 Motor Pool Equip Rental 61,000.00 61,000.00 14,769.08 0.00 24.21
570-570-941.01 Data Processing 19,873.00 19,873.00 4,968.24 0.00 25.00
570-570-958.00 Education & Training 3,000.00 3,000.00 0.00 0.00 0.00
570-570-963.00 INSTALLATION OF EQUIPMENT COST 0.00 0.00 20,754.11 373.43 100.00
570-570-968.00 Depreciation 137,750.00 137,750.00 34,437.51 0.00 25.00
570-570-970.00 Capital Outlay 25,000.00 25,000.00 7,913.09 0.00 31.65
570-570-995.00 Bond Interest Paid 84,000.00 84,000.00 0.00 0.00 0.00
570-570-999.00 Transfers to Other Funds 34,809.00 34,809.00 8,702.25 0.00 25.00
Net - Dept 570 - FIBER TO THE PREMISE (1,091,401.00) (1,091,401.00) (255,653.41) (191,687.91)
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TOTAL REVENUES 1,042,000.00 1,042,000.00 249,694.29 0.00 23.96
TOTAL EXPENDITURES 1,091,401.00 1,091,401.00 255,653.41 191,687.91 40.99
NET OF REVENUES & EXPENDITURES (49,401.00) (49,401.00) (5,959.12) (191,687.91)
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Fund 582 - Electric Fund
Dept 000
582-000-451.00 Licenses and Permits 0.00 0.00 250.00 0.00 100.00
582-000-601.00 NSF Revenue 3,100.00 3,100.00 640.00 0.00 20.65
582-000-607.00 Charges for Services - Fees 60,000.00 60,000.00 9,520.00 0.00 15.87
582-000-636.00 Residential Sales 3,600,000.00 3,600,000.00 1,164,784.61 0.00 32.36
582-000-644.00 Commercial Sales 4,200,000.00 4,200,000.00 1,081,723.56 0.00 25.76
582-000-644.01 COMMERCIAL SALES - MMMF 580,000.00 580,000.00 266,825.10 0.00 46.00
582-000-645.00 Industrial Sales 4,060,000.00 4,060,000.00 993,996.49 0.00 24.48
582-000-646.00 Public Str. & Hwy. Lighting 63,000.00 63,000.00 13,735.08 0.00 21.80
582-000-647.00 Security & Resort Lighting 49,614.00 49,614.00 12,702.00 0.00 25.60
582-000-648.00 Sales to City Government 578,000.00 578,000.00 133,455.76 0.00 23.09
582-000-660.00 Penalties Income 64,105.00 64,105.00 13,431.45 0.00 20.95
582-000-665.00 Interest 58,337.00 58,337.00 249.44 0.00 0.43
582-000-667.00 Rents 6,401.00 6,401.00 5,185.00 0.00 81.00
582-000-671.00 Miscellaneous Revenue 101,281.00 101,281.00 33,295.97 0.00 32.87
582-000-693.00 GAIN\LOSS- SALES OF ASSETS 0.00 0.00 (71,344.00) 0.00 100.00
Net - Dept 000 13,423,838.00 13,423,838.00 3,658,450.46 0.00

Dept 539 - Administration
582-539-702.00 Payroll 155,258.00 155,258.00 18,667.62 0.00 12.02
582-539-702.01 Other Fringe Benefits-taxable 2,223.00 2,223.00 402.17 0.00 18.09
582-539-703.00 Part-time Salaries 0.00 0.00 234.91 0.00 100.00
582-539-715.00 Social Security 12,048.00 12,048.00 1,306.71 0.00 10.85
582-539-716.00 Hospitalization 27,691.00 27,691.00 13,316.78 0.00 48.09
582-539-717.00 Life Insurance 183.00 183.00 10.34 0.00 5.65
582-539-718.00 RETIREMENT - D/B 300,000.00 300,000.00 61,738.98 0.00 20.58
582-539-718.01 Retiree Health Insurance 625,000.00 625,000.00 90,671.86 0.00 14.51
582-539-718.10 RETIREMENT D/C 15,526.00 15,526.00 653.07 0.00 4.21
582-539-721.00 Workers Compensation 833.00 833.00 2,394.73 0.00 287.48
582-539-727.00 Office Supplies 5,306.00 5,306.00 945.17 0.00 17.81
582-539-727.02 Postage and Shipping 16,979.00 16,979.00 3,958.60 0.00 23.31
582-539-740.00 Operating Supplies 1,082.00 1,082.00 303.04 0.00 28.01
582-539-755.00 Miscellaneous Supplies 216.00 216.00 0.00 0.00 0.00
582-539-801.00 Professional Services 60,000.00 60,000.00 27,719.94 0.00 46.20
582-539-803.00 Service Fee 250.00 250.00 0.00 0.00 0.00
582-539-804.00 BANK FEES 700.00 700.00 375.25 0.00 53.61
582-539-805.00 Administrative Costs 4,550.00 4,550.00 1,047.92 0.00 23.03
582-539-810.00 Dues & Memberships 15,500.00 15,500.00 6,847.00 0.00 44.17
582-539-813.00 Energy Optimization 40,000.00 40,000.00 9,631.56 0.00 24.08
582-539-820.00 Contracted Services 12,000.00 12,000.00 3,018.85 10,370.00 111.57
582-539-825.00 Insurance 42,973.00 42,973.00 35,765.45 20,415.03 130.73
582-539-850.00 Communications 150.00 150.00 0.00 0.00 0.00
582-539-860.00 Transportation & Travel 3,600.00 3,600.00 72.00 0.00 2.00
582-539-901.00 Advertising 1,000.00 1,000.00 121.32 0.00 12.13
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582-539-930.00 Equipment Maintenance 743.00 743.00 0.00 0.00 0.00
582-539-941.01 Data Processing 9,126.00 9,126.00 2,281.50 0.00 25.00
582-539-956.00 Bad Debt Expense 1,500.00 1,500.00 0.00 0.00 0.00
582-539-958.00 Education & Training 2,000.00 2,000.00 (200.00) 0.00 (10.00)
582-539-966.00 Amortization 2,200.00 2,200.00 0.00 0.00 0.00
582-539-968.00 Depreciation 16,536.00 16,536.00 4,134.00 0.00 25.00
582-539-995.00 Bond Interest Paid 114,650.00 114,650.00 57,325.00 0.00 50.00
582-539-999.00 Transfers to Other Funds 824,550.00 824,550.00 206,137.50 0.00 25.00
Net - Dept 539 - Administration (2,314,373.00) (2,314,373.00) (548,881.27) (30,785.03)

Dept 543 - Powerhouse
582-543-704.00 Overtime Salaries 10,000.00 10,000.00 924.78 0.00 9.25
582-543-705.00 Station Labor 230,000.00 230,000.00 32,480.93 0.00 14.12
582-543-705.01 Other Fringe Benefits-taxable 26,276.00 26,276.00 4,286.16 0.00 16.31
582-543-710.01 Labor - Structure Imp. & Maint 0.00 0.00 3,755.22 0.00 100.00
582-543-710.03 Labor - Diesels & Generators 0.00 0.00 6,518.04 0.00 100.00
582-543-710.04 Labor - Electrical Apparatus 0.00 0.00 6,644.10 0.00 100.00
582-543-710.24 Labor - Dam & Waterways 0.00 0.00 1,296.36 0.00 100.00
582-543-710.25 Labor - Hydro 0.00 0.00 1,947.60 0.00 100.00
582-543-715.00 Social Security 21,912.00 21,912.00 2,776.39 0.00 12.67
582-543-716.00 Hospitalization 72,202.00 72,202.00 12,998.07 0.00 18.00
582-543-717.00 Life Insurance 528.00 528.00 100.76 0.00 19.08
582-543-718.00 RETIREMENT - D/B 120,457.00 120,457.00 8,612.87 0.00 7.15
582-543-718.10 RETIREMENT D/C 15,923.00 15,923.00 831.89 0.00 5.22
582-543-721.00 Workers Compensation 6,414.00 6,414.00 4,166.09 0.00 64.95
582-543-727.02 Postage and Shipping 212.00 212.00 26.70 0.00 12.59
582-543-738.00 Purchase Power - MSCPA 7,303,967.00 7,303,967.00 2,569,562.65 0.00 35.18
582-543-740.00 Operating Supplies 4,330.00 4,330.00 667.39 0.00 15.41
582-543-741.00 Uniforms 5,000.00 5,000.00 943.51 0.00 18.87
582-543-750.00 Diesel Fuel - Oil 10,000.00 10,000.00 13.50 0.00 0.14
582-543-751.00 Diesel Fuel - Gas 12,000.00 12,000.00 1,854.76 0.00 15.46
582-543-752.00 Lubricants 2,000.00 2,000.00 0.00 0.00 0.00
582-543-761.00 Safety Supplies 2,550.00 2,550.00 50.24 0.00 1.97
582-543-776.00 Building Maintenance Supplies 3,264.00 3,264.00 199.28 0.00 6.11
582-543-777.00 MINOR TOOLS AND EQUIPMENT 3,500.00 3,500.00 181.95 0.00 5.20
582-543-780.01 Maintenance - Structures & Imp 2,000.00 2,000.00 163.38 0.00 8.17
582-543-780.02 Maint. - Fuel Oil Tanks 5,000.00 5,000.00 0.00 0.00 0.00
582-543-780.03 Maint.- Diesels & Generator 10,000.00 10,000.00 0.00 7,206.30 72.06
582-543-780.04 Maint. - Electrical Apparatus 20,000.00 20,000.00 1,190.92 0.00 5.95
582-543-780.24 Maintenance - Dam & Waterways 2,000.00 2,000.00 0.00 0.00 0.00
582-543-780.25 Maintenance - Hydro 1,500.00 1,500.00 520.14 0.00 34.68
582-543-801.00 Professional Services 58,366.00 58,366.00 1,056.96 0.00 1.81
582-543-820.00 Contracted Services 42,448.00 42,448.00 2,917.58 4,105.00 16.54
582-543-832.00 State Emmission Fee 6,000.00 6,000.00 1,003.50 0.00 16.73
582-543-850.00 Communications 3,000.00 3,000.00 493.53 0.00 16.45
582-543-860.00 Transportation & Travel 1,000.00 1,000.00 40.00 0.00 4.00
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582-543-930.00 Equipment Maintenance 2,123.00 2,123.00 210.95 0.00 9.94
582-543-941.00 Motor Pool Equip Rental 9,500.00 9,500.00 2,375.01 0.00 25.00
582-543-941.01 Data Processing 6,595.00 6,595.00 1,648.74 0.00 25.00
582-543-958.00 Education & Training 3,000.00 3,000.00 0.00 0.00 0.00
582-543-968.00 Depreciation 130,000.00 130,000.00 32,499.99 0.00 25.00
Net - Dept 543 - Powerhouse (8,153,067.00) (8,153,067.00) (2,704,959.94) (11,311.30)

Dept 544 - Line Distribution
582-544-702.00 Payroll 0.00 0.00 2,621.53 0.00 100.00
582-544-703.00 Part-time Salaries 24,000.00 24,000.00 3,732.97 0.00 15.55
582-544-704.00 Overtime Salaries 1,061.00 1,061.00 2,488.50 0.00 234.54
582-544-704.05 Overtime - Overhead Lines 15,918.00 15,918.00 13,306.27 0.00 83.59
582-544-704.06 Overtime - Transformer & Dev 1,273.00 1,273.00 889.63 0.00 69.88
582-544-704.07 Overtime - Services 4,500.00 4,500.00 1,638.53 0.00 36.41
582-544-704.09 Overtime - St. Lights & Signs 1,061.00 1,061.00 125.79 0.00 11.86
582-544-704.10 Overtime - Security Lights 212.00 212.00 0.00 0.00 0.00
582-544-704.12 Overtime - Meter Reading 530.00 530.00 0.00 0.00 0.00
582-544-704.13 Overtime- Christmas Decoration 1,061.00 1,061.00 0.00 0.00 0.00
582-544-704.14 Overtime - Meter Shop 1,500.00 1,500.00 22.55 0.00 1.50
582-544-704.29 Overtime - Underground Lines 5,000.00 5,000.00 672.67 0.00 13.45
582-544-704.30 Overtime - Line Clearance 530.00 530.00 0.00 0.00 0.00
582-544-705.00 Station Labor 775,000.00 775,000.00 59,614.77 0.00 7.69
582-544-705.01 Other Fringe Benefits-taxable 27,726.00 27,726.00 4,221.40 0.00 15.23
582-544-710.05 Labor - Overhead Lines 0.00 0.00 63,827.44 0.00 100.00
582-544-710.06 Labor - Transformers & Devices 0.00 0.00 78.08 0.00 100.00
582-544-710.09 Labor - St. Lights & Signals 0.00 0.00 1,807.30 0.00 100.00
582-544-710.11 Labor - Brooks Fountain 0.00 0.00 154.02 0.00 100.00
582-544-710.12 Labor - Meter Reading 51,647.00 51,647.00 10,386.83 0.00 20.11
582-544-710.14 Labor - Meter Shop 62,546.00 62,546.00 12,711.33 0.00 20.32
582-544-710.29 Labor - Underground Lines 0.00 0.00 14,511.76 0.00 100.00
582-544-710.31 LABOR - KETCHUM PARK RESTROOM 0.00 0.00 1,093.20 0.00 100.00
582-544-710.33 MPM CIRCUIT 0.00 0.00 335.44 0.00 100.00
582-544-710.34 LABOR - KALAMAZOO PEDESTRIAN BRIDGE 0.00 0.00 13,308.47 0.00 100.00
582-544-715.00 Social Security 82,379.00 82,379.00 8,808.34 0.00 10.69
582-544-716.00 Hospitalization 241,418.00 241,418.00 37,246.18 0.00 15.43
582-544-717.00 Life Insurance 1,716.00 1,716.00 309.42 0.00 18.03
582-544-718.00 RETIREMENT - D/B 332,164.00 332,164.00 21,611.59 0.00 6.51
582-544-718.10 RETIREMENT D/C 40,948.00 40,948.00 5,669.96 0.00 13.85
582-544-721.00 Workers Compensation 13,030.00 13,030.00 16,140.49 0.00 123.87
582-544-727.02 Postage and Shipping 212.00 212.00 25.00 0.00 11.79
582-544-740.00 Operating Supplies 12,990.00 12,990.00 7,332.01 0.00 56.44
582-544-741.00 Uniforms 10,000.00 10,000.00 3,144.03 0.00 31.44
582-544-760.00 Medical Services 1,190.00 1,190.00 75.00 0.00 6.30
582-544-761.00 Safety Supplies 10,000.00 10,000.00 2,762.22 0.00 27.62
582-544-777.00 MINOR TOOLS AND EQUIPMENT 15,000.00 15,000.00 3,444.40 0.00 22.96
582-544-780.05 Maint. - Overhead Lines 41,000.00 41,000.00 17,492.33 0.00 42.66
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582-544-780.06 Maint.- Transformers & Devices 45,000.00 45,000.00 8,810.00 0.00 19.58
582-544-780.07 Maintenance - Services 10,000.00 10,000.00 3,596.29 6,862.20 104.58
582-544-780.08 Maintenance - Meters 15,000.00 15,000.00 8,940.47 2,400.00 75.60
582-544-780.09 Maintenance - St. Lights & Sig 40,000.00 40,000.00 1,561.31 0.00 3.90
582-544-780.10 Maintenance - Security Lights 11,000.00 11,000.00 597.14 0.00 5.43
582-544-780.11 Maintenance - Brooks Fountain 100.00 100.00 0.00 0.00 0.00
582-544-780.13 Maint. - Christmas Decorations 100.00 100.00 0.00 0.00 0.00
582-544-780.29 Maintenance- Underground Lines 30,000.00 30,000.00 6,626.42 0.00 22.09
582-544-801.00 Professional Services 5,306.00 5,306.00 0.00 0.00 0.00
582-544-820.00 Contracted Services 200,000.00 200,000.00 37,343.63 124,961.00 81.15
582-544-850.00 Communications 2,200.00 2,200.00 133.34 0.00 6.06
582-544-860.00 Transportation & Travel 5,000.00 5,000.00 6,431.11 0.00 128.62
582-544-930.00 Equipment Maintenance 2,123.00 2,123.00 0.00 0.00 0.00
582-544-932.00 Vehicle Maintenance 2,000.00 2,000.00 198.55 0.00 9.93
582-544-940.00 Rentals 94,445.00 94,445.00 24,211.25 0.00 25.64
582-544-941.00 Motor Pool Equip Rental 260,000.00 260,000.00 67,021.14 0.00 25.78
582-544-941.01 Data Processing 4,332.00 4,332.00 1,083.00 0.00 25.00
582-544-958.00 Education & Training 16,000.00 16,000.00 0.00 0.00 0.00
582-544-968.00 Depreciation 250,000.00 250,000.00 62,499.99 0.00 25.00
Net - Dept 544 - Line Distribution (2,768,218.00) (2,768,218.00) (560,663.09) (134,223.20)

Dept 900 - Capital Outlay Control
582-900-970.00 Capital Outlay 680,000.00 680,000.00 36,513.76 8,663.00 6.64
582-900-970.18 PEARL STREET SUBSTATION 0.00 0.00 402,138.04 1,520.00 100.00
582-900-970.21 MARSHALL DAM 0.00 0.00 74,536.83 256,830.65 100.00
582-900-970.22 ELECTRIC VEHICLE CHARGING 0.00 0.00 100,140.00 0.00 100.00
Net - Dept 900 - Capital Outlay Control (680,000.00) (680,000.00) (613,328.63) (267,013.65)

TOTAL REVENUES 13,423,838.00 13,423,838.00 3,658,450.46 0.00 27.25
TOTAL EXPENDITURES 13,915,658.00 13,915,658.00 4,427,832.93 443,333.18 35.00
NET OF REVENUES & EXPENDITURES (491,820.00) (491,820.00) (769,382.47) (443,333.18)
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Fund 588 - DART Fund
Dept 000
588-000-402.00 Current Property Taxes 191,400.00 191,400.00 190,576.00 0.00 99.57
588-000-420.00 Delinquent Personal Prop Taxes 200.00 200.00 0.00 0.00 0.00
588-000-441.00 LOCAL COMM STAB SHARE TAX 5,800.00 5,800.00 0.00 0.00 0.00
588-000-445.00 Penalties & Int. on Taxes 300.00 300.00 0.00 0.00 0.00
588-000-529.01 DART RTAP 2,000.00 2,000.00 0.00 0.00 0.00
588-000-530.00 Federal Section 5311 Grant 63,134.00 63,134.00 1,143.51 0.00 1.81
588-000-570.00 State Operating Assistance 127,705.00 127,705.00 19,795.37 0.00 15.50
588-000-610.00 Passenger Fares 40,000.00 40,000.00 4,477.00 0.00 11.19
588-000-665.00 Interest 4,000.00 4,000.00 241.87 0.00 6.05
588-000-671.00 Miscellaneous Revenue 9,000.00 9,000.00 0.00 0.00 0.00
588-000-681.00 Sales of Fixed Assets 4,500.00 4,500.00 0.00 0.00 0.00
Net - Dept 000 448,039.00 448,039.00 216,233.75 0.00

Dept 538 - DART
588-538-702.81 ADMIN HOURS 0.00 0.00 6,417.32 0.00 100.00
588-538-703.00 Part-time Salaries 125,000.00 125,000.00 16,490.64 0.00 13.19
588-538-703.82 PART-TIME DISPATCH 33,245.00 33,245.00 4,363.38 0.00 13.12
588-538-704.00 Overtime Salaries 0.00 0.00 219.00 0.00 100.00
588-538-704.82 OVERTIME - DISPATCH 0.00 0.00 37.24 0.00 100.00
588-538-715.00 Social Security 14,738.00 14,738.00 951.56 0.00 6.46
588-538-718.00 RETIREMENT - D/B 65,000.00 65,000.00 7,362.82 0.00 11.33
588-538-718.01 Retiree Health Insurance 51,125.00 51,125.00 20,503.02 0.00 40.10
588-538-721.00 Workers Compensation 5,200.00 5,200.00 3,728.84 0.00 71.71
588-538-727.00 Office Supplies 850.00 850.00 62.89 0.00 7.40
588-538-740.00 Operating Supplies 2,200.00 2,200.00 122.24 0.00 5.56
588-538-757.00 Fuels & Lubricants 28,000.00 28,000.00 2,441.54 0.00 8.72
588-538-760.00 Medical Services 1,250.00 1,250.00 353.44 0.00 28.28
588-538-801.00 Professional Services 1,500.00 1,500.00 0.00 0.00 0.00
588-538-810.00 Dues & Memberships 700.00 700.00 0.00 0.00 0.00
588-538-825.00 Insurance 5,500.00 5,500.00 5,773.40 0.00 104.97
588-538-850.00 Communications 2,000.00 2,000.00 (121.09) 0.00 (6.05)
588-538-860.00 Transportation & Travel 275.00 275.00 0.00 0.00 0.00
588-538-901.00 Advertising 1,500.00 1,500.00 188.08 0.00 12.54
588-538-930.00 Equipment Maintenance 3,000.00 3,000.00 1,415.27 0.00 47.18
588-538-932.00 Vehicle Maintenance 24,000.00 24,000.00 1,946.14 0.00 8.11
588-538-933.00 Tires 3,000.00 3,000.00 0.00 0.00 0.00
588-538-940.00 Rentals 12,440.00 12,440.00 3,208.87 0.00 25.79
588-538-941.00 Motor Pool Equip Rental 250.00 250.00 0.00 0.00 0.00
588-538-941.01 Data Processing 7,654.00 7,654.00 1,944.66 0.00 25.41
588-538-958.00 Education & Training 1,000.00 1,000.00 65.95 0.00 6.60
588-538-958.01 EXP RTAP 2,000.00 2,000.00 0.00 0.00 0.00
588-538-964.00 Refund or Rebates 150.00 150.00 0.00 0.00 0.00
588-538-968.00 Depreciation 35,000.00 35,000.00 9,373.62 0.00 26.78
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588-538-970.00 Capital Outlay 0.00 0.00 71,080.75 (70,255.75) 100.00
588-538-999.00 TRANSFERS TO OTHER FUNDS 19,590.00 19,590.00 5,523.17 0.00 28.19
Net - Dept 538 - DART (446,167.00) (446,167.00) (163,452.75) 70,255.75

Dept 541 - DART - ALBION
588-541-530.00 Federal Section 5311 Grant 15,000.00 15,000.00 187.49 0.00 1.25
588-541-570.00 State Operating Assistance 32,000.00 32,000.00 3,245.63 0.00 10.14
588-541-610.00 Passenger Fares 8,000.00 8,000.00 568.34 0.00 7.10
588-541-671.00 Miscellaneous Revenue 2,000.00 2,000.00 0.00 0.00 0.00
588-541-675.00 Contrib. from Other Sources 32,000.00 32,000.00 6,500.00 0.00 20.31
588-541-702.81 ADMIN HOURS 0.00 0.00 1,052.18 0.00 100.00
588-541-703.00 Part-time Salaries 33,902.00 33,902.00 3,451.37 0.00 10.18
588-541-703.82 PART-TIME DISPATCH 5,965.00 5,965.00 1,346.16 0.00 22.57
588-541-704.00 Overtime Salaries 356.00 356.00 150.48 0.00 42.27
588-541-704.82 OVERTIME - DISPATCH 86.00 86.00 0.00 0.00 0.00
588-541-715.00 Social Security 3,084.00 3,084.00 266.35 0.00 8.64
588-541-721.00 Workers Compensation 1,054.00 1,054.00 1,699.36 0.00 161.23
588-541-727.00 Office Supplies 153.00 153.00 10.31 0.00 6.74
588-541-740.00 Operating Supplies 510.00 510.00 20.04 0.00 3.93
588-541-757.00 Fuels & Lubricants 11,000.00 11,000.00 909.47 0.00 8.27
588-541-760.00 Medical Services 500.00 500.00 50.01 0.00 10.00
588-541-801.00 Professional Services 306.00 306.00 0.00 0.00 0.00
588-541-825.00 Insurance 2,296.00 2,296.00 946.60 0.00 41.23
588-541-850.00 Communications 635.00 635.00 786.20 0.00 123.81
588-541-901.00 Advertising 1,500.00 1,500.00 30.84 0.00 2.06
588-541-930.00 Equipment Maintenance 520.00 520.00 0.00 0.00 0.00
588-541-932.00 VEHICLE MAINTENANCE 6,936.00 6,936.00 801.88 0.00 11.56
588-541-933.00 Tires 1,530.00 1,530.00 886.14 0.00 57.92
588-541-940.00 Rentals 2,500.00 2,500.00 526.13 0.00 21.05
588-541-941.01 Data Processing 1,400.00 1,400.00 318.84 0.00 22.77
588-541-968.00 Depreciation 8,642.00 8,642.00 1,536.90 0.00 17.78
588-541-999.00 Transfers to Other Funds 6,125.00 6,125.00 905.58 0.00 14.78
Net - Dept 541 - DART - ALBION 0.00 0.00 (5,193.38) 0.00

TOTAL REVENUES 537,039.00 537,039.00 226,735.21 0.00 42.22
TOTAL EXPENDITURES 535,167.00 535,167.00 179,147.59 (70,255.75) 20.35
NET OF REVENUES & EXPENDITURES 1,872.00 1,872.00 47,587.62 70,255.75
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Fund 590 - Wastewater Fund
Dept 000
590-000-636.00 Residential Sales 1,225,968.00 1,225,968.00 274,550.17 0.00 22.39
590-000-644.00 Commercial Sales 582,335.00 582,335.00 146,600.91 0.00 25.17
590-000-644.01 COMMERCIAL SALES - MARIJUANA PRODUCTION 0.00 0.00 7,431.31 0.00 100.00
590-000-645.00 Industrial Sales 134,857.00 134,857.00 42,115.50 0.00 31.23
590-000-648.00 Sales to City Government 40,457.00 40,457.00 9,922.35 0.00 24.53
590-000-660.00 Penalties Income 15,000.00 15,000.00 3,142.99 0.00 20.95
590-000-665.00 Interest 4,200.00 4,200.00 256.13 0.00 6.10
590-000-671.00 Miscellaneous Revenue 12,500.00 12,500.00 10,520.00 0.00 84.16
590-000-671.01 Connection Fees 15,000.00 15,000.00 0.00 0.00 0.00
Net - Dept 000 2,030,317.00 2,030,317.00 494,539.36 0.00

Dept 539 - Administration
590-539-702.00 Payroll 101,647.00 101,647.00 17,110.56 0.00 16.83
590-539-702.01 Other Fringe Benefits-taxable 1,400.00 1,400.00 0.00 0.00 0.00
590-539-715.00 Social Security 7,883.00 7,883.00 1,160.75 0.00 14.72
590-539-716.00 Hospitalization 31,245.00 31,245.00 11,052.09 0.00 35.37
590-539-717.00 Life Insurance 201.00 201.00 27.80 0.00 13.83
590-539-718.00 RETIREMENT - D/B 93,004.00 93,004.00 14,649.36 0.00 15.75
590-539-718.01 Retiree Health Insurance 70,000.00 70,000.00 16,920.18 0.00 24.17
590-539-718.10 RETIREMENT D/C 3,584.00 3,584.00 244.43 0.00 6.82
590-539-721.00 Workers Compensation 386.00 386.00 955.43 0.00 247.52
590-539-727.00 Office Supplies 1,300.00 1,300.00 102.98 0.00 7.92
590-539-727.02 Postage and Shipping 6,579.00 6,579.00 1,671.35 0.00 25.40
590-539-740.00 Operating Supplies 0.00 0.00 60.00 0.00 100.00
590-539-760.00 Medical Services 212.00 212.00 0.00 0.00 0.00
590-539-801.00 Professional Services 9,906.00 9,906.00 255.00 0.00 2.57
590-539-803.00 Service Fee 500.00 500.00 162.50 0.00 32.50
590-539-804.00 BANK FEES 325.00 325.00 187.62 0.00 57.73
590-539-805.00 Administrative Costs 350.00 350.00 212.93 0.00 60.84
590-539-810.00 Dues & Memberships 750.00 750.00 127.33 0.00 16.98
590-539-820.00 Contracted Services 13,371.00 13,371.00 4,059.42 0.00 30.36
590-539-825.00 Insurance 22,574.00 22,574.00 18,745.82 12,008.46 136.24
590-539-860.00 Transportation & Travel 418.00 418.00 0.00 0.00 0.00
590-539-901.00 Advertising 0.00 0.00 60.66 0.00 100.00
590-539-930.00 Equipment Maintenance 520.00 520.00 0.00 0.00 0.00
590-539-941.01 Data Processing 14,005.00 14,005.00 3,501.24 0.00 25.00
590-539-958.00 Education & Training 1,200.00 1,200.00 25.00 0.00 2.08
590-539-966.00 Amortization 1,074.00 1,074.00 0.00 0.00 0.00
590-539-968.00 Depreciation 1,700.00 1,700.00 425.01 0.00 25.00
590-539-995.00 Bond Interest Paid 64,540.00 64,540.00 32,270.00 0.00 50.00
590-539-999.00 Transfers to Other Funds 925,000.00 925,000.00 175,000.00 0.00 18.92
Net - Dept 539 - Administration (1,373,674.00) (1,373,674.00) (298,987.46) (12,008.46)
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Dept 545 - Operations
590-545-702.00 Payroll 0.00 0.00 385.56 0.00 100.00
590-545-703.00 Part-time Salaries 10,560.00 10,560.00 0.00 0.00 0.00
590-545-704.00 Overtime Salaries 11,020.00 11,020.00 4,802.38 0.00 43.58
590-545-705.00 Station Labor 229,383.00 229,383.00 43,812.12 0.00 19.10
590-545-705.01 Other Fringe Benefits-taxable 2,500.00 2,500.00 0.00 0.00 0.00
590-545-710.12 Labor - Meter Reading 25,823.00 25,823.00 5,193.45 0.00 20.11
590-545-715.00 Social Security 21,365.00 21,365.00 3,098.84 0.00 14.50
590-545-716.00 Hospitalization 91,724.00 91,724.00 13,249.10 0.00 14.44
590-545-717.00 Life Insurance 594.00 594.00 93.67 0.00 15.77
590-545-718.00 RETIREMENT - D/B 95,393.00 95,393.00 4,095.34 0.00 4.29
590-545-718.10 RETIREMENT D/C 11,924.00 11,924.00 1,116.03 0.00 9.36
590-545-721.00 Workers Compensation 2,086.00 2,086.00 3,255.07 0.00 156.04
590-545-740.00 Operating Supplies 21,271.00 21,271.00 10,595.92 5,814.41 77.15
590-545-741.00 Uniforms 3,000.00 3,000.00 673.38 0.00 22.45
590-545-757.00 Fuels & Lubricants 500.00 500.00 0.00 0.00 0.00
590-545-761.00 Safety Supplies 1,460.00 1,460.00 230.00 0.00 15.75
590-545-776.00 Building Maintenance Supplies 1,082.00 1,082.00 104.16 0.00 9.63
590-545-777.00 MINOR TOOLS AND EQUIPMENT 1,000.00 1,000.00 1,430.42 0.00 143.04
590-545-780.01 Maintenance - Structures & Imp 5,000.00 5,000.00 679.66 0.00 13.59
590-545-780.15 Maintenance - Plant Equipment 20,000.00 20,000.00 364.57 0.00 1.82
590-545-780.16 Maintenance - Lift Stations 15,000.00 15,000.00 5,357.97 0.00 35.72
590-545-780.23 Maintenance - Sewer Lines 5,000.00 5,000.00 13.98 0.00 0.28
590-545-780.28 Maint. - Sewer Lines-Chemicals 10,000.00 10,000.00 0.00 0.00 0.00
590-545-780.30 MAINT - SCADA 16,000.00 16,000.00 24,808.00 (16,708.00) 50.63
590-545-790.00 Chemical Cost 80,000.00 80,000.00 10,074.16 0.00 12.59
590-545-803.00 Service Fee 12,000.00 12,000.00 5,159.65 2,737.02 65.81
590-545-820.00 Contracted Services 73,856.00 73,856.00 643.08 60,000.00 82.11
590-545-850.00 Communications 0.00 0.00 340.66 0.00 100.00
590-545-860.00 Transportation & Travel 132.00 132.00 0.00 0.00 0.00
590-545-921.00 Utilities - Gas 3,000.00 3,000.00 110.05 0.00 3.67
590-545-922.00 Utilities-Elec, Water, Sewer 125,000.00 125,000.00 29,609.47 0.00 23.69
590-545-930.00 Equipment Maintenance 5,202.00 5,202.00 153.19 0.00 2.94
590-545-940.00 Rentals 840.00 840.00 210.00 0.00 25.00
590-545-941.00 Motor Pool Equip Rental 79,400.00 79,400.00 19,561.83 0.00 24.64
590-545-941.01 Data Processing 4,066.00 4,066.00 1,016.49 0.00 25.00
590-545-958.00 Education & Training 3,000.00 3,000.00 0.00 0.00 0.00
590-545-968.00 Depreciation 423,075.00 423,075.00 105,768.75 0.00 25.00
Net - Dept 545 - Operations (1,411,256.00) (1,411,256.00) (296,006.95) (51,843.43)

Dept 900 - Capital Outlay Control
590-900-970.00 Capital Outlay 485,000.00 485,000.00 2,055.33 29,000.00 6.40
590-900-970.26 HANOVER SANITARY REPAIR 2019 0.00 0.00 0.00 3,095.34 0.00
Net - Dept 900 - Capital Outlay Control (485,000.00) (485,000.00) (2,055.33) (32,095.34)
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TOTAL REVENUES 2,030,317.00 2,030,317.00 494,539.36 0.00 24.36
TOTAL EXPENDITURES 3,269,930.00 3,269,930.00 597,049.74 95,947.23 21.19
NET OF REVENUES & EXPENDITURES (1,239,613.00) (1,239,613.00) (102,510.38) (95,947.23)
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Fund 591 - Water Fund
Dept 000
591-000-540.00 State Grants 1,000.00 1,000.00 3,142.00 0.00 314.20
591-000-607.00 Charges for Services - Fees 0.00 0.00 40.00 0.00 100.00
591-000-621.00 Private Fire Protection 9,000.00 9,000.00 2,189.73 0.00 24.33
591-000-626.00 Charges for Services 6,000.00 6,000.00 2,054.40 0.00 34.24
591-000-636.00 Residential Sales 1,122,806.00 1,122,806.00 332,046.37 0.00 29.57
591-000-644.00 Commercial Sales 542,890.00 542,890.00 150,716.16 0.00 27.76
591-000-644.01 COMMERCIAL SALES - MARIJUANA PROD 0.00 0.00 4,798.69 0.00 100.00
591-000-645.00 Industrial Sales 140,389.00 140,389.00 44,493.96 0.00 31.69
591-000-648.00 Sales to City Government 100,939.00 100,939.00 18,605.69 0.00 18.43
591-000-660.00 Penalties Income 12,000.00 12,000.00 3,430.42 0.00 28.59
591-000-665.00 Interest 3,000.00 3,000.00 309.25 0.00 10.31
591-000-671.00 Miscellaneous Revenue 6,000.00 6,000.00 1,791.28 0.00 29.85
591-000-671.01 Connection Fees 20,000.00 20,000.00 0.00 0.00 0.00
591-000-699.00 Transfers From Other Funds 750,000.00 750,000.00 0.00 0.00 0.00
Net - Dept 000 2,714,024.00 2,714,024.00 563,617.95 0.00

Dept 539 - Administration
591-539-702.00 Payroll 102,283.00 102,283.00 18,086.28 0.00 17.68
591-539-702.01 Other Fringe Benefits-taxable 1,500.00 1,500.00 0.00 0.00 0.00
591-539-715.00 Social Security 7,939.00 7,939.00 826.94 0.00 10.42
591-539-716.00 Hospitalization 27,383.00 27,383.00 10,088.94 0.00 36.84
591-539-717.00 Life Insurance 201.00 201.00 49.87 0.00 24.81
591-539-718.00 RETIREMENT - D/B 105,128.00 105,128.00 16,057.73 0.00 15.27
591-539-718.01 Retiree Health Insurance 119,000.00 119,000.00 24,030.50 0.00 20.19
591-539-718.10 RETIREMENT D/C 3,683.00 3,683.00 244.43 0.00 6.64
591-539-721.00 Workers Compensation 1,400.00 1,400.00 1,777.34 0.00 126.95
591-539-727.00 Office Supplies 2,196.00 2,196.00 102.98 0.00 4.69
591-539-727.02 Postage and Shipping 7,000.00 7,000.00 1,390.50 0.00 19.86
591-539-740.00 Operating Supplies 216.00 216.00 0.00 0.00 0.00
591-539-760.00 Medical Services 155.00 155.00 40.00 0.00 25.81
591-539-801.00 Professional Services 78,114.00 78,114.00 276.85 0.00 0.35
591-539-803.00 Service Fee 1,750.00 1,750.00 75.00 0.00 4.29
591-539-804.00 BANK FEES 300.00 300.00 187.64 0.00 62.55
591-539-805.00 Administrative Costs 400.00 400.00 235.73 0.00 58.93
591-539-810.00 Dues & Memberships 1,300.00 1,300.00 1,185.00 835.00 155.38
591-539-820.00 Contracted Services 20,217.00 20,217.00 4,487.36 0.00 22.20
591-539-825.00 Insurance 12,611.00 12,611.00 3,702.61 2,371.89 48.17
591-539-850.00 Communications 2,000.00 2,000.00 544.73 0.00 27.24
591-539-860.00 Transportation & Travel 410.00 410.00 0.00 0.00 0.00
591-539-901.00 Advertising 200.00 200.00 250.98 0.00 125.49
591-539-930.00 Equipment Maintenance 408.00 408.00 303.75 0.00 74.45
591-539-940.00 Rentals 440.00 440.00 110.00 0.00 25.00
591-539-941.01 Data Processing 9,107.00 9,107.00 2,276.76 0.00 25.00
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591-539-958.00 Education & Training 1,500.00 1,500.00 0.00 0.00 0.00
591-539-966.00 Amortization 3,309.00 3,309.00 0.00 0.00 0.00
591-539-995.00 Bond Interest Paid 203,225.00 203,225.00 101,612.50 0.00 50.00
591-539-999.00 Transfers to Other Funds 190,000.00 190,000.00 47,500.00 0.00 25.00
Net - Dept 539 - Administration (903,375.00) (903,375.00) (235,444.42) (3,206.89)

Dept 544 - Line Distribution
591-544-704.00 Overtime Salaries 7,940.00 7,940.00 174.27 0.00 2.19
591-544-704.07 Overtime - Services 0.00 0.00 752.83 0.00 100.00
591-544-704.20 Overtime - Hydrants 0.00 0.00 88.80 0.00 100.00
591-544-704.27 Overtime - Mains 0.00 0.00 1,071.30 0.00 100.00
591-544-705.00 Station Labor 149,636.00 149,636.00 6,120.63 0.00 4.09
591-544-705.01 Other Fringe Benefits-taxable 14,497.00 14,497.00 2,437.50 0.00 16.81
591-544-710.07 Labor - Services 0.00 0.00 7,624.20 0.00 100.00
591-544-710.08 Labor - Meters 0.00 0.00 2,433.51 0.00 100.00
591-544-710.12 Labor - Meter Reading 25,823.00 25,823.00 5,193.33 0.00 20.11
591-544-710.27 Labor - Mains 0.00 0.00 6,792.81 0.00 100.00
591-544-715.00 Social Security 15,139.00 15,139.00 1,291.01 0.00 8.53
591-544-716.00 Hospitalization 56,388.00 56,388.00 9,760.89 0.00 17.31
591-544-717.00 Life Insurance 462.00 462.00 84.98 0.00 18.39
591-544-718.00 RETIREMENT - D/B 69,000.00 69,000.00 5,307.90 0.00 7.69
591-544-718.10 RETIREMENT D/C 6,056.00 6,056.00 565.48 0.00 9.34
591-544-721.00 Workers Compensation 2,865.00 2,865.00 4,445.26 0.00 155.16
591-544-740.00 Operating Supplies 4,590.00 4,590.00 1,153.13 0.00 25.12
591-544-741.00 Uniforms 2,500.00 2,500.00 635.55 0.00 25.42
591-544-761.00 Safety Supplies 750.00 750.00 127.32 0.00 16.98
591-544-777.00 MINOR TOOLS AND EQUIPMENT 3,500.00 3,500.00 0.00 0.00 0.00
591-544-780.00 Equipment Maintenance Supplies 500.00 500.00 0.00 0.00 0.00
591-544-780.07 Maintenance - Services 20,000.00 20,000.00 9,190.70 0.00 45.95
591-544-780.20 Maintenance - Hydrants 20,000.00 20,000.00 510.19 0.00 2.55
591-544-780.21 Maintenance - Meters 15,000.00 15,000.00 2,449.15 0.00 16.33
591-544-780.22 Maintenance - Towers 1,700.00 1,700.00 0.00 1,640.00 96.47
591-544-780.27 Maintenance - Mains 20,000.00 20,000.00 109.16 0.00 0.55
591-544-820.00 Contracted Services 16,000.00 16,000.00 2,595.00 0.00 16.22
591-544-901.00 Advertising 700.00 700.00 0.00 0.00 0.00
591-544-922.00 Utilities-Elec, Water, Sewer 1,800.00 1,800.00 406.77 0.00 22.60
591-544-930.00 Equipment Maintenance 530.00 530.00 0.00 0.00 0.00
591-544-940.00 Rentals 8,160.00 8,160.00 2,040.00 0.00 25.00
591-544-941.00 Motor Pool Equip Rental 62,000.00 62,000.00 15,788.76 0.00 25.47
591-544-941.01 Data Processing 8,478.00 8,478.00 2,119.50 0.00 25.00
591-544-958.00 Education & Training 1,500.00 1,500.00 65.00 0.00 4.33
591-544-968.00 Depreciation 331,300.00 331,300.00 82,824.99 0.00 25.00
Net - Dept 544 - Line Distribution (866,814.00) (866,814.00) (174,159.92) (1,640.00)

Dept 546 - Production
591-546-704.00 Overtime Salaries 3,185.00 3,185.00 1,111.15 0.00 34.89
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591-546-705.00 Station Labor 56,701.00 56,701.00 11,587.63 0.00 20.44
591-546-715.00 Social Security 4,581.00 4,581.00 779.22 0.00 17.01
591-546-716.00 Hospitalization 21,542.00 21,542.00 3,058.54 0.00 14.20
591-546-717.00 Life Insurance 132.00 132.00 25.19 0.00 19.08
591-546-718.00 RETIREMENT - D/B 5,989.00 5,989.00 0.00 0.00 0.00
591-546-718.10 RETIREMENT D/C 5,671.00 5,671.00 475.05 0.00 8.38
591-546-721.00 Workers Compensation 277.00 277.00 1,451.05 0.00 523.84
591-546-740.00 Operating Supplies 7,000.00 7,000.00 3,280.12 0.00 46.86
591-546-741.00 Uniforms 700.00 700.00 123.06 0.00 17.58
591-546-761.00 Safety Supplies 150.00 150.00 0.00 0.00 0.00
591-546-776.00 Building Maintenance Supplies 1,100.00 1,100.00 152.60 0.00 13.87
591-546-777.00 MINOR TOOLS AND EQUIPMENT 1,000.00 1,000.00 0.00 0.00 0.00
591-546-780.01 Maintenance - Structures & Imp 200.00 200.00 0.00 0.00 0.00
591-546-780.15 Maintenance - Plant Equipment 2,500.00 2,500.00 243.78 0.00 9.75
591-546-780.17 Maintenance - Pumps 1,000.00 (2,846.50) 0.00 0.00 0.00
591-546-780.18 Maintenance - Wells 20,000.00 945.00 945.00 0.00 100.00
591-546-780.19 Maintenance - Purification Eq. 9,500.00 5,653.50 0.00 2,184.98 38.65
591-546-780.30 MAINT - SCADA 3,500.00 3,500.00 2,180.00 (2,180.00) 0.00
591-546-790.00 Chemical Cost 24,408.00 24,408.00 5,771.00 0.00 23.64
591-546-801.00 Professional Services 859.00 859.00 0.00 0.00 0.00
591-546-820.00 Contracted Services 6,230.00 6,230.00 81.00 0.00 1.30
591-546-833.00 State fees 3,300.00 3,300.00 1,590.51 0.00 48.20
591-546-921.00 Utilities - Gas 2,000.00 2,000.00 50.39 0.00 2.52
591-546-922.00 Utilities-Elec, Water, Sewer 36,000.00 36,000.00 7,725.37 0.00 21.46
591-546-958.00 Education & Training 1,530.00 1,530.00 0.00 0.00 0.00
591-546-968.00 Depreciation 12,600.00 12,600.00 3,150.00 0.00 25.00
Net - Dept 546 - Production (231,655.00) (204,907.00) (43,780.66) (4.98)

Dept 900 - Capital Outlay Control
591-900-970.00 Capital Outlay 1,283,000.00 559,748.00 16,966.81 246,442.23 47.06
591-900-970.12 EAGLE ST WATER MAIN 0.00 71,466.48 507,979.06 8,370.83 722.51
591-900-970.13 PERRIN DAM WATER MAIN RELOCATION 0.00 0.00 0.00 63,018.31 0.00
591-900-970.31 2017-2018 INDUSTRIAL PARK WATER STUDY 0.00 0.00 0.00 21,407.30 0.00
591-900-970.32 AMI PROJECT 0.00 1,500,000.00 1,474.75 1,360,326.25 90.79
Net - Dept 900 - Capital Outlay Control (1,283,000.00) (2,131,214.48) (526,420.62) (1,699,564.92)

TOTAL REVENUES 2,714,024.00 2,714,024.00 563,617.95 0.00 20.77
TOTAL EXPENDITURES 3,284,844.00 4,106,310.48 979,805.62 1,704,416.79 65.37
NET OF REVENUES & EXPENDITURES (570,820.00) (1,392,286.48) (416,187.67) (1,704,416.79)
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Fund 636 - Data Processing
Dept 000
636-000-626.00 Charges for Services 217,391.00 217,391.00 54,904.44 0.00 25.26
636-000-665.00 Interest 3,400.00 3,400.00 41.83 0.00 1.23
Net - Dept 000 220,791.00 220,791.00 54,946.27 0.00

Dept 539 - Administration
636-539-727.00 Office Supplies 500.00 500.00 24.00 0.00 4.80
636-539-728.00 Equipment & Supplies 31,372.00 31,372.00 11,365.50 3,354.50 46.92
636-539-740.00 Operating Supplies 5,000.00 5,000.00 9.72 0.00 0.19
636-539-801.00 Professional Services 44,000.00 44,000.00 11,000.00 0.00 25.00
636-539-820.00 Contracted Services 60,000.00 60,000.00 10,260.80 0.00 17.10
636-539-930.00 Equipment Maintenance 30,600.00 30,600.00 11,474.50 6,540.00 58.87
636-539-968.00 Depreciation 18,050.00 18,050.00 4,512.51 0.00 25.00
636-539-999.00 Transfers to Other Funds 17,269.00 17,269.00 4,317.25 0.00 25.00
Net - Dept 539 - Administration (206,791.00) (206,791.00) (52,964.28) (9,894.50)

TOTAL REVENUES 220,791.00 220,791.00 54,946.27 0.00 24.89
TOTAL EXPENDITURES 206,791.00 206,791.00 52,964.28 9,894.50 30.40
NET OF REVENUES & EXPENDITURES 14,000.00 14,000.00 1,981.99 (9,894.50)
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Fund 661 - Motor Pool Fund
Dept 000
661-000-588.00 Contributions from Local Units 20,400.00 20,400.00 5,106.25 0.00 25.03
661-000-642.00 Charges for Services - Sales 6,000.00 6,000.00 0.00 0.00 0.00
661-000-665.00 Interest 1,100.00 1,100.00 73.59 0.00 6.69
661-000-667.00 Rents 1,083,152.00 1,083,152.00 239,850.28 0.00 22.14
661-000-681.00 Sales of Fixed Assets 15,000.00 15,000.00 250.00 0.00 1.67
661-000-693.00 GAIN\LOSS- SALES OF ASSETS 2,670.00 2,670.00 0.00 0.00 0.00
Net - Dept 000 1,128,322.00 1,128,322.00 245,280.12 0.00

Dept 898 - Municipal Garage
661-898-702.00 Payroll 62,512.00 62,512.00 11,962.65 0.00 19.14
661-898-702.01 Other Fringe Benefits-taxable 450.00 450.00 85.84 0.00 19.08
661-898-703.00 Part-time Salaries 4,182.00 4,182.00 234.95 0.00 5.62
661-898-704.00 Overtime Salaries 1,734.00 1,734.00 0.00 0.00 0.00
661-898-715.00 Social Security 5,269.00 5,269.00 616.08 0.00 11.69
661-898-716.00 Hospitalization 21,118.00 21,118.00 4,878.18 0.00 23.10
661-898-717.00 Life Insurance 66.00 66.00 12.40 0.00 18.79
661-898-718.00 RETIREMENT - D/B 24,572.00 24,572.00 2,006.87 0.00 8.17
661-898-718.01 Retiree Health Insurance 14,571.00 14,571.00 3,807.74 0.00 26.13
661-898-718.10 RETIREMENT D/C 6,425.00 6,425.00 399.60 0.00 6.22
661-898-721.00 Workers Compensation 1,426.00 1,426.00 1,257.87 0.00 88.21
661-898-727.00 Office Supplies 6,494.00 6,494.00 14.96 0.00 0.23
661-898-740.00 Operating Supplies 0.00 0.00 20.00 0.00 100.00
661-898-741.00 Uniforms 900.00 900.00 113.26 0.00 12.58
661-898-757.00 Fuels & Lubricants 85,790.00 85,790.00 20,623.26 (2,159.97) 21.52
661-898-760.00 Medical Services 212.00 212.00 0.00 0.00 0.00
661-898-776.00 Building Maintenance Supplies 3,183.00 3,183.00 1,004.00 0.00 31.54
661-898-777.00 MINOR TOOLS AND EQUIPMENT 1,500.00 1,500.00 0.00 0.00 0.00
661-898-780.00 Equipment Maintenance Supplies 57,909.00 57,909.00 8,691.39 (1,609.62) 12.23
661-898-801.00 Professional Services 212.00 212.00 0.00 0.00 0.00
661-898-810.00 Dues & Memberships 220.00 220.00 0.00 0.00 0.00
661-898-820.00 Contracted Services 25,965.00 25,965.00 12,312.55 (2,029.22) 39.60
661-898-825.00 Insurance 63,580.00 63,580.00 39,219.05 45,478.74 133.21
661-898-850.00 Communications 800.00 800.00 152.10 0.00 19.01
661-898-860.00 Transportation & Travel 1,150.00 1,150.00 0.00 0.00 0.00
661-898-901.00 Advertising 200.00 200.00 0.00 0.00 0.00
661-898-921.00 Utilities - Gas 7,200.00 7,200.00 244.40 0.00 3.39
661-898-922.00 Utilities-Elec, Water, Sewer 18,500.00 18,500.00 3,486.67 0.00 18.85
661-898-930.00 Equipment Maintenance 61,967.00 61,967.00 5,579.68 0.00 9.00
661-898-931.00 Maintenance of Building 11,059.00 11,059.00 0.00 0.00 0.00
661-898-940.00 Rentals 730.00 730.00 182.50 0.00 25.00
661-898-941.00 Motor Pool Equip Rental 6,800.00 6,800.00 0.00 0.00 0.00
661-898-941.01 Data Processing 3,118.00 3,118.00 779.49 0.00 25.00
661-898-958.00 Education & Training 500.00 500.00 0.00 0.00 0.00
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661-898-968.00 Depreciation 282,000.00 282,000.00 70,500.00 0.00 25.00
661-898-970.00 Capital Outlay 368,000.00 368,000.00 254,867.94 0.00 69.26
661-898-995.00 Bond Interest Paid 26,538.00 26,538.00 0.00 0.00 0.00
661-898-999.00 Transfers to Other Funds 37,345.00 37,345.00 9,336.25 0.00 25.00
Net - Dept 898 - Municipal Garage (1,214,197.00) (1,214,197.00) (452,389.68) (39,679.93)

TOTAL REVENUES 1,128,322.00 1,128,322.00 245,280.12 0.00 21.74
TOTAL EXPENDITURES 1,214,197.00 1,214,197.00 452,389.68 39,679.93 40.53
NET OF REVENUES & EXPENDITURES (85,875.00) (85,875.00) (207,109.56) (39,679.93)

TOTAL REVENUES - ALL FUNDS 26,104,193.00 26,104,193.00 7,041,838.57 0.00 26.98
TOTAL EXPENDITURES - ALL FUNDS 28,447,583.00 29,340,515.96 8,078,239.95 2,451,805.78 35.89
NET OF REVENUES & EXPENDITURES (2,343,390.00) (3,236,322.96) (1,036,401.38) (2,451,805.78) 107.78
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City of Marshall, Michigan
INVESTMENT PORTFOLIO

September 2020
 Average

Maturity Purchase Maturity Current Yield to Interest Broker/ Investment
Date Investment Date Amount Ref. Value Maturity Rate Bank Type

08/12/19 CIBC (Formally Private Bank) 04/09/19 523,474.93$                                              521,330.96$        2.350% 2.350% CIBC CD
10/15/19 CIBC (Formally Private Bank) 08/12/19 523,474.93$                                              523,474.93$        2.100% 2.100% CIBC CD
12/17/19 CIBC (Formally Private Bank) 10/15/19 525,429.24$                                              525,429.24$        1.900% 1.900% CIBC CD
02/26/20 CIBC (Formally Private Bank) 12/17/19 527,176.30$                                              527,176.30$        1.700% 1.700% CIBC CD
06/29/20 CIBC (Formally Private Bank) 02/26/20 528,943.79$                                              528,943.79$        1.550% 1.550% CIBC CD
08/31/20 CIBC (Formally Private Bank) 06/29/20 531,767.77$                                              531,767.77$        0.200% 0.200% CIBC CD
10/30/20 CIBC (Formally Private Bank) 08/31/20 531,953.89$                                              531,953.89$        0.150% 0.150% CIBC CD

$531,953.89 0.150% CD

(Active Portfolio) (Active Portfolio)

Pooled Cash:
N/A Chemical Bank Cash N/A N/A 1,559,653.20$     0.100% 0.055% CB PL
N/A MBIA Class Account N/A N/A 617,906.01$        0.111% 0.024% MA PL
N/A Flagstar Bank Gov't Banking Checking N/A N/A 165.26$               0.070% 0.000% FB PL
N/A Flagstar Bank Liquid Asset Savings N/A N/A 675,917.54$        0.150% 0.036% FB PL

b) 2,853,642.01$     0.114%

Grand Total c) 3,385,595.90$     0.1198%

Investment Key
Certificates of Deposit CD 531,953.89$        15.71%

Pooled Cash PC 2,853,642.01$     84.29%

3,385,595.90$     

City of Marshall
Investments by Type

PC
9.6%

CD
90.4%

City of Marshall
Investments by Type

PC
84.29%

CD
15.71%
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323 W. Michigan Ave. 
  

Marshall, MI  49068 
  

p 269.781.5183 
  

f 269.781.3835 
  

cityofmarshall.com 

ADMINISTRATIVE REPORT 
November 16, 2020 – CITY COUNCIL MEETING 

 
TO:     Honorable Mayor and City Council Members 
 
FROM: Scott McDonald, Director of Public Safety 
  Tom Tarkiewicz, City Manager 
 
SUBJECT: Avery Granary Move to Calhoun County Fairgrounds 
 
BACKGROUND:  The Avery Family has donated a historic structure (a 
Granary) from the Avery Farm on Verona Road to the Calhoun County 
Agriculture and Industrial Society. The CCAIS plans to place the 
structure on the Calhoun County Fairgrounds, as an exhibit. The Avery’s 
have retained McCormack House Moving of Albion to transport the 
structure from the Avery Farm to the fairgrounds. The structure will be 
transported in 3 pieces (the main structure, the roof, and a cupola). The 
largest piece is 30 feet wide, and 18 plus feet tall.  
 
 McCormack House Moving desires to move the structure on 
Sunday November 22nd between 6:00 AM to 9:00 AM.  Their permit 
request is attached. The route requested is shown on the attached map.  
The roads will not be officially closed. As the structure is moving, it will be 
escorted by emergency personnel along the route. This will only cause 
limited road obstruction for motorist.  Therefore, no formal detour is 
requested. Any traffic encountered will be diverted by emergency 
personnel to abutting side streets, to go around the move. 
 

The structure will enter the City via Verona Road, with an escort 
from the Office of the Sheriff. It will then travel on the following roads: 
West Drive, Michigan Avenue, Kalamazoo Avenue, Green Street, South 
Marshall Avenue, and Fair Street. The route will terminate at the 
fairgrounds.  An MDOT permit is required and is the responsibility of the 
Contractor.  
 

The date/time selected will have minimal impact on motorist in the 
community. The structure, when moved and displayed at the fairgrounds, 
will add another fine structure to our large roster of historic buildings. 
 
 

Marshall City Code Section150.095 - 150.099 requires City 
Council approval of the request.  The Code requires several steps and 
duties that need to be satisfied for City Council approval of the moving 
permit. 
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 MOVING PERMIT SUBMISSION: The permit was completed and 
submitted by Cliff McCormick. 

 
 NOTIFICATION TO PROPERTY OWNERS: Clerk Nelson mailed 

out the required notice to all property owners along the route, at a 
cost of $75.00 to the City. Copy attached. 

 
 SURETY BOND/INSURANCE: The City has requested proof of a 

surety bond and proof of insurance. As of 11/12/2020, nothing has 
been submitted to the City.  

 
 BUILDING PERMITS- As of 11/12/2020, the mover and property 

owner have yet to contact the Building Department to pull any of 
the needed permits. It appears as if they have already poured an 
unauthorized foundation for the structure at the Fairgrounds. The 
Fairgrounds have been instructed to contact the Building Official so 
they can obtain all required permits by the date of the move.  

 
 REVIEW BY PUBLIC WORKS, PUBLIC SAFETY AND BUILDING 

OFFICIAL: Permit reviewed by Public Works (Davenport), Public 
Safety (McDonald) and Building Official Musser. Plan approval 
pends submission of further documents (surety bond, insurance 
and building permit applications. 

 
The Department of Public Works has surveyed the route, and noted 

three trees which will need to be trimmed. This can be done prior to the 
move date.  The Electric Department has surveyed the route and noted 
that they will need an Electric crew on site to assist with potential hazards. 
Fibernet has surveyed the route and noted that they will need a Fiber crew 
on site to assist with potential hazards. The Code Official will be 
conducting follow up with the CCAIS once the building to be placed upon 
its new foundation. Police and Fire will provide traffic control for the move. 
 
 The City Council will need to take actions based on the Code.  
150.099 relevant excerpts include: 
  
150.099(C)(2)- The City Council, may approve the permit as requested, 
approve the permit based upon a route other than that proposed by the 
applicant, approve the permit with conditions and/or deny the permit.  Any 
denial of a permit to move a building shall be based upon a determination 
that the proposed move would be unduly destructive to trees within the 
public right-of-way and curb lawn areas, that the utility outages which 
would be incurred based upon the moving of the building would be unduly 
damaging to the citizens of the city and/or that the proposed move would 
otherwise be unduly destructive to privately-owned or city-owned property. 

11/16/20 CC Packet 106



 

 

(D)   The city may also charge fees and require a deposit be made with 
the City Clerk in such amount as shall be necessary to cover all fees and 
costs incurred by the city, including, but not limited to legal fees 
occasioned by the review of the application, notice costs, all costs 
associated with any permit review, tree trimming, tree replacement and 
electric line disconnection and reconnection as well as all costs associated 
with traffic management measures necessitated by the granting of the 
permit. 
 
(F)   The fees charged by the city shall be a lien on the building moved 
and on the real property to which it is being moved.  The lien may be 
enforced by placing the amount owed on the next successive real property 
tax bill and foreclosing said lien in the manner used for the foreclosure and 
collection of real property taxes.  The City Council, at the time of issuance 
of the permit, by affirmative vote, shall have the power and authority to 
waive any and/or all fees for permits issued to public entities and nonprofit 
educational, charitable or benevolent organizations. 
 

The Council needs to decide if the fees should be charged.  The 
actual move will be contingent on the mover providing proof of bond 
surety, MDOT permit, insurance, and the CCAIS obtaining all required 
building permits, by the move date. 
 
RECOMMENDATION: It is recommended that the City Council approve 
the building moving permit for the Avery Granary, contingent on proof of 
bond surety, MDOT permit, insurance, and obtaining of building permits.  
 
FISCAL EFFECTS:  Total of $2008.66. Supplies: $75.00 for postage to 
mail notices to all property owners along the moving route. City time, labor 
and equipment: ($1933.66) Pubic Safety- $532.36 Electric- $640, Fiber- 
$380, DPW- $381.30.  
 
ALTERNATIVES: As suggested by Council. 
 
Respectfully submitted, 

   
       
Scott McDonald   Tom Tarkiewicz  
Director of Public Safety  City Manager 
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323 W. Michigan Ave. 
  

Marshall, MI  49068 
  

p 269.781.5183 
  

f 269.781.3835 
  

cityofmarshall.com 

ADMINISTRATIVE REPORT 
November 16, 2020 – CITY COUNCIL MEETING 

 
TO:      Honorable Mayor and City Council 
 
FROM:           Marguerite Davenport, Director of Public Services 
   Tom Tarkiewicz, City Manager 

                        
SUBJECT:   Retail Open House – Closure of Michigan Avenue 
 
BACKGROUND:  The City received a request from MAEDA and the 
downtown retailers to close Michigan Avenue from Eagle Street to 
Jefferson Street in coordination with the Retail Open House scheduled 
for December 4th and 5th. The closure is requested from 10:00am – 
10:00pm on December 5, 2020.  
 
The attached letter outlines the goal of the event as providing a safe 
environment for shoppers through increased space to allow for social 
distancing. The vendors plan to move merchandise onto the sidewalk 
and street during the closure.  
 
The detour route will be via Eagle, Green, Jefferson, and Mansion 
Streets. The permit for the closure has been submitted to MDOT with 
preliminary approval received conditional upon no use of fire pits as 
described in the attached letter. At the time of this report official approval 
had not been received, but is expected no later than November 18, 2020. 
 
RECOMMENDATION: It is recommended that City Council approve 
the closure of Michigan Ave from Grand Street to Madison Street for 
December 5, 2020 from 10:00am – 10:00pm. 
 
FISCAL EFFECT:    Unknown at this time. 
 
ALTERNATIVES: As suggested by Council. 
 
Respectfully submitted, 
 

      
Marguerite Davenport  Tom Tarkiewicz  
Director of Public Services  City Manager 
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                  November 8, 2020 
 
 
TO:    Tom Tarkiewicz, City Manager, City of Marshall 

Eric Zuzga, Director of Special Projects, City of Marshall 
CC:  Eric Pessell, Heath Office, Calhoun County Public Health Department 
  James Durian, CEO, MAEDA 
 
RE:  Retail Open House – December 4, 2020 
 
I am writing on behalf of the retail community in downtown Marshall that meets monthly to coordinate 
efforts to encourage shopping in Marshall.  One priority we have is to give our shoppers a safe way to 
shop during this pandemic.  We have signs in our stores with the current occupancy restrictions.  We 
offer hand sanitizer at the door and the counter.  We require masks of our customers and staff.  We 
have regular sanitizing protocols that we follow.  We have posted our plans for shopper awareness.  We 
are committed to doing our part to reduce community spread and keep our customers safe. 
 
Many stores have retail open house events scheduled for December 4, 2020.  We have been 
brainstorming ways to have these open houses while keeping the numbers in the stores at safe levels.  
Our current plan is two‐fold: (1)  we would like to have the stores expand the event hours from the 
typical 3 hour block on a Friday night to a larger timeframe of Friday night and all of Saturday to spread 
out the participation to meet current guidelines; and (2) we are respectfully asking to close Michigan 
Avenue in the main block between Eagle and Jefferson for the Saturday shopping hours of 10 am – 7 
pm.   Closing the road will allow us to have safer waiting areas for people to stay so that we can keep the 
numbers in the stores at the allowed levels.  Stores can also have merchandise outside, creating a 
“Outdoor Christmas Market” feel ‐ potentially under some small tents with no sides.  We would ideally 
like to have some small fire pits, heaters or small fire tables in case of a chilly Michigan winter day.  We 
would keep these smaller, to keep large groups from gathering, and ideally would have several.  We 
would work with the City Fire Department and the City of Marshall to make sure this would meet any 
requirements they would have.  The City of Marshall might have a source for some heaters. 
 
Closing the road on Saturday will not disrupt deliveries as deliveries are not made on Saturdays.  Also, 
most stores and restaurants on the main block have back doors for access from the rear parking lots.  
We will advertise this option so that shoppers will know that they can pass through stores with back 
doors to get to the shops without back doors.  This road closure timeframe would be similar to, though 
smaller than, what is typically done for the Blues Fest that was not held this past year.  
 
I am hopeful that we would have your support and that you would bring this to the next City Council 
meeting for approval.  We would be open to any modifications to the above that would be 
recommended by the Calhoun County Health Department.  We would also be open to having a video call 
to discuss, brainstorm the path forward and answer any questions we all might have. 
 
Thank you, sincerely, for your consideration.  Our small business community continues to be hit hard by 
the pandemic and we are thankful for any support you can provide. 
 
Sincerely, 
Caryn Drenth 
Informal Retail Coordinator 
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