SOUTH MARSHALL NEIGHBORHOOD IMPROVEMENT AUTHORITY

REGULAR BOARD MEETING &
SEMI-ANNUAL INFORMATIONAL MEETING

MINUTES
Monday, July 12, 2021 at 6:00 PM
Marshall City Hall; First Floor Training Room

1) CALL TO ORDER at 6:00 PM - By Chairperson Matt Davis.

2) ROLL CALL - Present: Lucy Blair, Matt Davis, Ben Holben, Sean LeFere,
Michael Murphy, Ryan Underhill, and Tom Tarkiewicz. Absent: None.

Also Present: Eric Zuzga, Special Projects Director. Mr. Davis commenced the
meeting, with all South Marshall Neighborhood Improvement Authority (SNIA) Board
Members in attendance.

3) APPROVAL OF MINUTES - Moved by Tom Tarkiewicz, seconded by Lucy Blair;
Upon Roll Call by the Chairperson, the April 12, 2021, Minutes, were unanimously
approved, as written.

4) PUBLIC COMMENT - None.
5) PRESENTATIONS

A. Semi-Annual Information Update: Special Projects Director, Eric Zuzga,
presented two documents. Attachment A is a two-page 03/24/2021 DDA/LDFA Report
that lists positive captured taxes. The second document, Attachment B, is a Trial
Balance Report for the City of Marshall, for the period ending 06/30/2021, that shows
Bond Proceeds of $765,000 for the 2020-21 Amended Budget; and includes a financial
breakdown resulting in Total Liabilities and Fund Balance of $563,637.91.

6) NEW BUSINESS -

A. Alwyn Downs Update: Sean LeFere informed the group that building permits
have been issued the developer, Norfolk Homes, for each of three single family
residences, the construction of which at the current end of Oak Dr. has become the
priority pending a legal change permitting the development of 19 duplexes along the
new extension to Rebecca St. While the recent high prices of materials has caused
some delay, Norfolk Homes anticipates breaking ground shortly and is also taking




advantage of a current opportunity to rebrand and market the overall development
under “Emerald Hills”.

7) OLD BUSINESS- None.
8) BOARD COMMUNICATIONS - Nore.

9) ADJOURNMENT - Having completed the agenda, the Board adjourned at 6:35
PM.
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07/12/2021 05:20 PM
User: EZUZGA
DB: Marshall

TRIAL BALANCE REPORT FOR CITY OF MARSHALL Page: L/
PERIOD ENDING 06/30/2021

BALANCE 2020-21 END BALANCE
GL NUMBER DESCRIPTION 06/30/2020 AMENDED BUDGET 06/30/2021
Fund 248 - SOUTH NEIGHBORHOOD IMPROVEMENT AUTHORITY
Assets
248-000-002.00 CASH - CHEMICAL BANK 0.00 498, 637.91
248-000-008.05 MBIA Class Account 0.00 65,000.00
TOTAL ASSETS 0.00 563,637.91
Liabilities 82.61
248-000-202.00 Accounts Payable 0.00 Lha.
248-000-251.00 Accrued Interest Payable 0.00 5,401.00
248-000-312.02 SNIA REBECCA ST BOND-$765,000 0.00 765, 000.00
TOTAL LIABILITIES 0.00 770,583.61
Revenues
248-000-402.00 Current Property Taxes 0.00 3,244.00 6,579.36
248-000-665.00 Interest 0.00 0.00 0.10
248-000-696.00 Bond Proceeds 0.00 765,000.00 0.00
TOTAL REVENUES 0.00 768,244.00 6,579.46
Expenditures
248-000-801.00 Professional Services 0.00 0.00 407.00
248-000-826.00 Bond Issuance Costs 0.00 1,500.00 20;:1:53.:00
248-000-941.00 Motor Pool Equip Rental 0.00 0.00 162.40
248-000-970.00 Capital Outlay 0.00 765,000.00 0.00
248-000-995.00 Bond Interest Paid 0.00 0.00 5,401.00
248-000-999.00 Transfers to Other Funds 0.00 500.00 500.00
248-544-702.00 PAYROLL - ELECTRIC 0.00 0.00 44,170.94
248-544-715.00 Social Security 0.00 0.00 2,214.37
248-544-970.00 Capital Outlay 0.00 0.00 41,133.85
248-570-970.00 Capital Outlay 0.00 0.00 10,435.68
248-900-702.00 Payroll 0.00 0.00 10,458.45
248-900-703.00 Part-time Salaries 0.00 0.00 120.00
248-900-704.00 Overtime Salaries 0.00 0.00 2,212.35
248-900-715.00 Social Security 0.00 0.00 816.22
248-900-801.00 Professional Services 0.00 0.00 7,823.96
248-900-820.00 Contracted Services 0.00 0.00 3,970.00
248-900-826.00 Bond Issuance Costs 0.00 0.00 13,900.00
248-900-970.00 Capital Outlay 0.00 0.00 49,645.94
TOTAL EXPENDITURES 0.00 767,000.00 213,525.16
Total Fund 248 - SOUTH NEIGHBORHOOD IMPROVEMENT AUTHORITY
TOTAL ASSETS 0.00 563,637.91
BEG. FUND BALANCE 0.00 0.00
+ NET OF REVENUES & EXPENDITURES 1,244.00 (206,945.70)
= ENDING FUND BALANCE 0.00 (206,945.70)
+ LIABILITIES 0.00 770,583.61
= TOTAL LIABILITIES AND FUND BALANCE 0.00 563,637.91
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